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ANNUAL  REPORT  OF 
The  Adjutant  General  of  the  State  of  North  Carolina 

FOR  THE  YEAR  1915 


To  His  Excellency,  The  Honorable  Locke  Craig, 

Governor  and  Commander-in-Chief. 

Sir: — Under  the  provisions  of  Chapter  47,  Public  Laws  of  North  Carolina, 
Acts  of  1913,  I  have  the  honor  to  submit  the  report  of  the  Military  Depart- 
ment for  the  year  ending  December  31,  1915. 

General  Condition  of  the  National  Guard 

The  condition  of  the  National  Guard  at  this  time  is  very  satisfactory,  as  is 
shown  by  Table  2  on  page  10.  This  table  is  a  compilation  of  the  data  con- 
tained in  the  reports  of  the  Federal  Officers  detailed  under  section  14  of  the 
amended  Militia  Laws  to  inspect  the  organized  militia. 

It  will  be  noted  that  this  table  shows  marked  improvement  in  all  lines  over 
previous  reports,  with  the  exception  of  the  physical  examination  of  the  enlisted 
personnel.  It  has  been  a  physical  impossibility  to  comply  strictly  with  the  re- 
quirements of  the  War  Department  in  this  particular,  due  to  the  fact  that  no 
funds  have  been  provided  by  either  the  State  or  the  Federal  Government  for 
meeting  the  expenses.  The  Medical  Officers  have  in  some  cases  examined  the 
men  enlisted  in  organizations  located  in  the  same  town.  This  work  has  been 
done  by  such  officers  without  compensation.  Inasmuch  as  the  examination  is 
required  by  the  Federal  authorities  it  would  seem  that  provision  should  be 
made  whereby  the  expenses  in  this  connection  could  be  met.  It  would  be  to 
the  interest  of  the  Federal  Government  to  do  so  for  the  reason  that  in  the 
event  of  a  call  for  Federal  service  a  very  great  expense  could  be  saved  which 
would  be  caused  under  present  conditions  if  men  physically  unfit  should  be 
sent  to  a  mobilization  camp,  examined  and  found  unfit.  The  expenses  of 
their  pay,  subsistence,  and  transportation  would  fall  on  the  Federal  Govern- 
ment. This  office  has  exerted  every  effort  to  eliminate  the  physically  unfit. 
Attention  is  invited  to  Table,  No.  1. 

Strength 

The  returns  of  personnel  shows  the  strength  of  the  National  Guard  to  be  as 
follows:  Land  forces — Officers,  186;  enlisted  men,  2,903.  Net  gain  over  last 
year  535.  Naval  Militia — Officers,  28;  enlisted  men,  249.  Aggregate  Land  and 
Naval  forces — Officers,  214;  enlisted  men,  3,152.  The  organization  remains 
the  same  as  last  year. 

Armory  Inspections 

The  results  of  the  Armory  inspections  of  the  land  forces  for  this  year  are 
shown  by  Table,  No.  2. 
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TABLE  No.  1. — Service  of  the  enlisted  strength  at  dates  of  inspections,  1915;  approximate  number 
apparently  not  conforming  physically  to  Regular  Army  standards;  number  apparently  under  18 
years  of  age;  number  discharged  during  12  months  preceding,  and  number  immunized  against 
typhoid  fever. 
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Medical  Department: 

Ambulance  Company  No.  1 
Field  Hospital  No.  1 

1  Infty.  Infirmary 

2  Inity.  Infirmary 

3  Infty.  Infirmary 

Totals 

Cavalry: 

Troop  A 

Troop  B 

Totals 

Coast  Artillery  Corps: 

Headquarters 

1st  Company 

2d  Company 

3d  Company 

4th  Company 

5th  Company 

6th  Company 

Totals 

First  Infantry: 

Headquarters 

Band,. . 

Company  A 

Company  B 

Company  C 

Company  D 

Company  E 

Company  F 

Company  G 

Company  H__ _. 

Company  I 

Company  K 

Company  L 

Company  M 

Totals 


356 


33 


137 


102 


449 


50 


202 


133 


93 
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TABLE  No.  1— Continued 


Service 
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Second  Infantry: 
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767 
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Third  Infantry: 
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162 

390 
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Annual  Report 


Field  Instruction 

Camps  of  instruction  have  been  held  this  year  as  follows:  First  Regiment, 
Camp  Glenn,  July  20-27  inclusive;  Second  Regiment,  Camp  Glenn,  August 
3-10  inclusive;  Third  Regiment,  Camp  Glenn,  July  6-13  inclusive;  Coast 
Artillery,  Fort  Caswell,  August  2-13  inclusive;  Troops  A  and  B  Cavalry,  Fort 
Oglethorpe,  Ga.,  July  20-29  inclusive;  Field  Hospital  No.  1,  Tobyhanna,  Pa., 
July  5-13  inclusive;  Ambulance  Company,  Tobyhanna,  Fa.,  July  5-13  inclusive; 
Naval  Militia,  cruise  aboard  U.S.S.  Kearsarge.  July  3-16  inclusive,  Gardners 
Bay;  small  arms  target  practice,  Camp  Glenn,  N.  C,  October  11-16  inclusive; 
Officers  Camp  of  Instruction  at  Raleigh,  N.  C. 

The  program  of  instruction  carried  out  at  each  camp  is  fully  set  forth  in 
the  Reports  of  Field  Inspection  on  pages  66-127,  which  are  made  a  part  of  this 
report.  Much  improvement  was  made  in  all  the  branches  of  the  service  at 
the  several  camps  held.  The  officers  and  men  entered  into  their  work  with 
zeal  and  interest  and  were  ably  assisted  and  instructed  by  the  officers  of  the 
regular  establishment  detailed  for  duty  at  the  several  camps. 

It  is  regretted  that  civil  duties  prevented  many  officers  and  enlisted  men 
from  attending  the  camps.  It  appears  that  far  too  man,y  employers  seemingly 
fail  to  recognize  the  importance  of  the  military  services.  Frequently  cases 
are  brought  to  the  attention  of  this  office  where  men  are  not  only  discouraged 
in  the  matter  of  attending  camp  but  actually  informed  that  if  they  absent 
themselves  from  their  work  they  will  be  summarily  discharged.  It  is  there- 
fore almost  impossible  to  secure  a  full  attendance.  The  following  table  sets 
forth  the  number  of  men  present  and  absent  at  camp  this  year. 


TABLE  No.  3.— Officers:  and  men  of  the  organized  militia  and  naval  militia  of  North  Carolina,  in 
attendance  at  camps  of  instruction,  joint  camps  of  instruction,  officers'  camps  of  instruction, 
and  joint  cruises,  during  the  year  ending  December  31,  1915. 


Organizations 

Location 

Dates 

Present 

Absent 

Present 

and 
Absent 

CD 

03 
SO 

1> 

t- 
CJ) 

M 

< 

Average 
Attend- 
ance 

and  Units 

CO 

u 

o 
o 

o 

en 

a 
a 

a 

o 

13 

09 

a 

o 

ES 

O 

a 

CO 

cu 

59 

o 

B 

1st  Infantry: 
Reg.  Headquarters- 

Camp  Glenn, 
N.  C. 

July   20-27 

7 
3 
5 
3 
3 
3 
2 
3 
3 
3 
2 
3 
3 
2 
3 

7 
4 
5 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 

34 
2 
65 
58 
59 
66 
62 
64 
80 
60 
53 
65 
67 
57 

7 
34 

7 
68 
61 
62 
69 
65 
67 
83 
63 
56 
68 
70 
60 

4 
3 

Headquarters  Co. .. 
Supply  Company.. 

29 
2 
58 
56 
51 
59 
56 
52 
63 
54 
41 
47 
60 
52 

1 

5 

28 

Company  A 

Company  B .. 

Company  C 

Company  D 

Company  E 

Company  F__ 

Company  G 

Company  H 

Company  I . 

1 
•  1 

7 
2 
8 
7 
6 
12 
17 
6 
12 
18 
7 
5 

3 
2 
3 
2 
3 
3 
3 
3 
3 
2 
2 
3 

47 
50 
40 
53 

47 
37 
45 
43 
38 

Company  K 

Company  L.._ 

Company  M 

40 
50 
44 

Totals 

49 

680 

3 

112 

52 

792 

844 

39 

562 
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TABLE  No.  3— Continued 


Location 

Dates 

Present 

Absent 

Present 

and 
Absent 

o 

"5 

a 
H 

M 

<! 

Average 

Attend- 
ance 

and  Units 

<u 

O 

a 

0Q 

o 
o 

sa 
o 

c 

a 

® 
O 

a 

O 

a 

<u 

2d  Infantry: 
Reg.  Headquarters  _ 
Headquarters  Co. . . 
Supply  Company.. 

Company  A _ 

Company  B__   ._   ._ 

Company  C .. 

Company  D _. 

Company  E 

Company  F__   

Company  G._ 

Company  H _. 

Camp  Glenn, 
N.  C. 

July     6-13 

6 
4 
4 
3 
3 
2 
3 
3 
3 

:; 

3 
3 
3 
3 
3 

28 
2 
57 
53 
46 
61 
44 
52 
39 
43 
47 
51 
47 
54 

i 
i 

5 

3 
12 
19 

4 
10 
11 
12 

6 
12 

7 
4 
5 
3 
3 
2 
3 
3 
3 
3 
3 
3 
3 
3 
3 

33 
2 
60 
65 
65 
65 
54 
63 
51 
49 
59 
51 
69 
65 

2 

37 
7 
63 
68 
67 
68 
57 
66 
54 
52 
62 
54 
72 
68 

4 
4 

27 

3 
3 
2 
3 
3 
3 
3 
3 
3 
3 
3 
3 

47 
45 
38 
50 
38 
45 
35 
35 
42 

36 

Company  L 

Company  M 



22 
11 

34 
49 

Totals.. 

49 

7 
4 
5 
3 
3 
3 
3 
3 
3 
3 
3 
3 
2 
3 
2 

624 

2 

127 

51 

7 
4 
5 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 

751 

35 
2 

68 
71 
63 
66 
58 
68 
70 
60 
68 
54 
65 
67 

802 

7 
39 

7 
71 
74 
66 
69 
61 
71 
73 
63 
71 
57 
68 
70 

43 

5 
3 

521 

3d  Infantry: 

Camp  Glenn, 
N.  C. 

Aug.    3-10 

Headquarters  Co. ._ 
Supply  Company.. 

Company  A 

Company  B  ... 

Company  C .. 

Company  D.  ...   ._ 

Company  E 

Company  F . 

Company  G _ 

Company  H. 

Company  I..  . 

27 
2 

66 
54 
52 
52 
43 
63 
54 
51 
52 
42 
54 
54 

—  - 

8 

23 

1 
1 

2 
17 
11 
14 
15 

5 
16 

9 
16 
12 
11 
13 

3 
3 
3 
3 
3 
3 
3 
3 
3 
2 
3 
2 

56 
44 
45 
48 
35 
53 
47 
43 
45 

Company  K 

Company  L .. 

Company  M _._ 

38 
50 
45 

Totals .. 

50 

3 
3 

666 

52 

41 

2 

149 

12 
17 

52 

3 
3 

815 

64 
58 

S67 

67 
61 

42 

3 
3 

572 

Cavalry: 

Ft.  Oglethorpe, 
Ga. 

July  20-29 

48 

37 

6 

4 
3 
3 
3 
3 
3 
3 

93 

1 
45 
58 
53 
53 
55 
56 



29 

6 

4 
3 
3 
3 
3 
3 
3 

122 

4 

51 
71 
69 
65 
63 
79 

128 

5 
54 
74 
72 
68 
66 
82 

6 

4 
3 
3 
3 
3 
3 
3 

85 

Coast  Art.  Corps: 
Headquarters...  __. 

Ft.  Caswell, 
N.  C. 

Aug.     2-13 

1st  Company 

2d  Company 

3d  Company 

4th  Company...  ... 

5th  Company 

6th  Company 



6 
13 
16 
12 

8 
23 

42 
55 
50 
50 
52 
53 

Totals 

22 

321 

78 

22 

399 

421 

22 

302 

16 
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TABLE  No.  3— Continued 


Organization 

Location 

Dates 

Present 

Absent 

Present 

and 
Absent 

0) 

cS 
M 

a 
& 

< 

Averaze 
Attend- 
ance 

and  Units 

CO 

h 

a 
a 

o 

c 
1 

o 
o 

O 

a 
a 

CO 

u 
a 

sa 
o 

d 

o 

GO 

CD 

m 
o 

a 

s 

Sanitary- : 
Amb.  Co»No.  l.__ 
Field  Hosp.  No.  1__ 

"iTobyhanna,     1 
/    Pa.                  / 

[  Camp  Glenn,  j 

J       N-C-              1 
Ft.  Caswell, N.C. 

July     5-13  | 

July  20-27 
July     6-13 
Aug.     3-10 
Aug.     2-12 

3 
4 
4 
5 
5 
1 

40 
32 
11 
16 
16 
8 

2 

8 

5 
4 
5 
5 
5 
5 

48 
32 
16 
16 
22 
19 

53 
36 
21 
21 
27 
24 

3 
4 
3 
4 
2 
1 

40 
32 

1  Infty.  Detach 

2  Infty  Detach 

1 

5 

11 

16 

3  Infty.  Detach, 
C.  A.  C.  Detach.... 

4 

6 
11 

14 

8 

22 

123 

7 

30 

29 

153 

182 

17 

121 

Grand  totals  ... 

198 

2,507 

14 

525 

212 

3,032 

3,244 

169 

2,163 

Raleigh,  N.  C... 

Camp  Glenn, 
N.  C. 

May  11-16 
Oct.    11-16 

Naval  Militia: 

2d  Division 

5th  Division 

Totals 

10 

131 

Joint  cruise,  U.  S.  S. 

Norfolk,  Va 

July     3-16 

Total 

18 

141 

Uniforms  and  Equipment 

On  the  date  of  the  annual  armory  inspection  all  organizations  of  the  Guard 
were  sufficiently  supplied  with  arms,  equipment  and  uniforms  to  meet  the 
Federal  requirements.  It  is  believed  that  the  allotment  of  funds  for  the 
State  under  the  Federal  Militia  Law  will  be  adequate  during  the  present  year 
to  provide  such  additional  supplies  as  maybe  required.  There  has  been  decided 
improvement  in  the  matter  of  caring  for  property  by  organizations  this  year. 

During  the  year  ending  December  31,  1914,  the  money  value  of  property 
lost  or  unaccounted  for  as  shown  by  the  report  of  the  Inspector  General  was 
$4,087.05.  Of  this  amount  property  to  the  value  of  $947.75  has  been  recovered 
during  this  year.  The  value  of  property  lost  or  unaccounted  for  this  year 
aggregates  $3,204.20.  Of  this  amount  two  organizations,  i.  e.,  Troop  B  Cavalry 
Asheville,  and  Company  K.  Second  Infantry,  Wilson,  lost  $416.05  and  $598.43 
respectively.  A  great  part  of  the  property  has  already  been  recovered  and 
accounted  for.  The  gross  negligence  of  the  officers  was  responsible  for  this 
condition,  and  both  of  them  have  been  separated  from  the  service. 

The  following  table,  No.  4,  shows  in  detail  the  value  of  property  lost  or 
recovered  by  the  several  organizations  and  is  also  a  comparison  with  the 
year  1914. 
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REL  VITVE  PROPERTY-KEEPING  EFFICIENCY 


From  1911  Inspection 


Organization 


Value  of 

Property 

Lost 


From  1915  Inspection 


Organization 


Value  of 

Property 

Lost 


Property 

Re- 
covered 

in 
Excess 


50 
,-s 
51 
49 
12 
47 
58 
58 
49 
48 
45 
30 
17 
47 
45 
45 
44 
52 
68 
51 
4<> 
41 
54 
44 
26 
52 
:,1 
26 
78 
45 
49 
47 
45 
44 
49 
50 
57 
53 
28 
47 
41 
43 
48 
46 
57 
50 
63 

48  54 

49  44 


Co.  A,  1st  Infty... 

Co.  H,  1st  Infty 

Co.  K,  1st  Infty... 

Co.  L,  1st  Infty.. 

Infirmary  3d 

Co.  H,  2d  Infty 

1st  C.  A.  C 

Co.  L,  2d  Infty 

Co.  I.  2d  Infty 

Co.  A,  3d  Infty 

Co.  G,  3d  Infty 

Field  Hospital  No.  1.. 

Infirmary,  3d 

Co.  K,  3d  Infty 

Co.  C,  1st  Infty __ 

Co.  B,  2d  Infty 

Co.  A,  2d  Infty 

Co.  C,  2d  Infty 

Co.  B,  3d  Infty 

4th  Co.,  C.  A.  C 

Co.  M,  2d  Infty 

Co.  B,  1st  Infty 

3d.  Co.,  C.  A.  C 

Troop  B.  Cav 

Band,  1st  Infty 

Co.  L,  3d  Infty 

Co.  E,  3d  Infty 

Band,  3d  Infty 

2d  Co.,  C.  A.  C... 

Troop  A,  Cav 

6th  Co.,  C.  A.  C 

Co.  D,  2d  Infty 

Co.  I,  3d  Infty 

Co.  I,  1st  Infty 

Co.  E,  2d  Infty 

Co.  F,  2d  Infty 

Co.  M,  1st  Infty... 

Co.  C,  3d  Infty 

Band,  2d  Infty.... 

Co.  D,  1st  Infty 

Co.  M,  3d  Infty 

Co.  F.  1st  Infty 

Co.  E,  1st  Infty 

Co.  H,  3d  Infty 

Co.  F,  3d  Infty 

Co.  D,  3d  Infty 

5th  Co..  C.  A.  C 

Co.  G.  1st  Infty _ 

Co.  K,  2d  Infty 


2.38 

5.76 

9.06 

13. 75 

14.65 

17.88 

21.61 

28.09 

28.62 

29.02 

30.08 

31.11 

31.75 

31.96 

33.68 

33.83 

43.52 

45.37 

52.45 

53.60 

58.13 

61.93 

67.05 

74.42 

84.88 

88.83 

90.23 

92.97 

93.78 

95.08 

106.32 

116.45 

138.91 

146. 60 

149.73 

154.84 

157.42 

168.26 

173.58 

211.09 

229. 62 

452.58 


52     58 


1... 


Co.  A,  1st  Infty.... 
Co.  H,  1st  Infty.... 
Co.  K,  1st  Infty.... 

Co.  L,  1st  Infty 

Co.  H,  2d  Infty 

Co.  B,  2d  Infty 

Co.  E,  3d  Infty 

Band,  2d  Infty 

3d  Co.,  C.  A.  C 

Co.  D,  2d  Infty..... 
Co.  M,  1st  Infty.... 
Co.  E,  1st  Infty.... 

Co.  F,  3d  Infty 

Co.  A,  3d  Infty 

Co.  H,  3d  Infty 

Co.  F,  2d  Infty 

Co.  G,  3d  Infty 

Co.  D,  1st  Infty.... 

Co.  F,  1st  Infty 

Co.  B,  1st  Infty.... 

Co.  E,  2d  Infty 

Ambulance  Co.  No. 

1st  Co.,  C.  A.  C 

5th  Co.,  C.  A.  C 

Band,  3d  Infty _■_. 

Infirmary,  1st 

Co.  L,  2d  Infty 

Band,  1st  Infty 

Infirmary,  2d 

Co.  C,  3d  Infty.* 

6th  Co.,  C.  A.  C._ 

Infirmary,  3d 

Co.  K,  3d  Infty 

Co.  G,  2d  Infty 

Troop  A,  Cav 

Co.  C,  2d  Infty 

Co.  G,  1st  Infty 

2d  Co.,  C.  A.  C _. 

Co.  I,  1st  Infty 

Co.  I,  2d  Infty 

Co.  M,  3d  Infty 

Co.  D,  1st  Infty 

Co.  L,  3d  Infty 

Co.  M,  2d  Infty 

Co.  I,  3d  Infty.... 

Co.  A,  2d  Infty 

Field  Hospital  No.  1... 

Co.  B,  3d  Infty 

Co.  D,  3d  Infty.* 

4th  Co.,  C.  A.  C* 

Co.  K,  2d  Infty 

Troop  B,  Cav 


$ 


1.86 
5.70 
6.25 
7.55 
13.18 
17.45 
17.97 
19.13 
19.40 
23.44 
28.44 
35.05 
36.30 
40.60 
40.61 
49.27 
57.25 
60.03 
65.96 
88.43 
98.74 
98.82 
108.97 
122.80 
148.52 
151.08 
161.38 
256. 10 
412.04 
416.05 
598.43 


135.93 
129.52 
86.45 
83.85 
80.64 
98.31 
94.34 
46.47 
28.83 
28.40 
22.19 
18.00 
16.69 
11.51 
5.11 
.25 
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Armories 

There  continues  to  be  improvement  in  the  matter  of  armories,  especially 
with  reference  to  systematic  arrangement  of  property  and  store  rooms.  The 
1915  session  of  the  General  Assembly  authorized  by  enactment  of  law 
county  commissioners  to  make  such  appropriations  as  they  may  deem  proper 
from  county  funds  for  the  purpose  of  aiding  companies,  etc.,  located  in  the 
county.  It  is  gratifying  to  state  that  much  assistance  has  been  given  by  the 
county  authorities  throughout  the  state  this  year. 

Property  Accountability  Shown  on  Separate  Lists 

During  the  year  I  have  been  able  through  untiring  efforts  to  get  credit  in 
the  amount  of  $27,247.06  on  the  property  accounts  carried  on  separate  list. 
At  the  beginning  of  the  year  the  amount  thus  charged  was  $44,093.04.  leaving 
with  the  above  credit  subtracted  a  balance  of  $16,845.98,  which  is  still  charged 
against  the  Governor's  accountability.  It  is  believed  that  when  the  addi- 
tional evidence  now  in  hand  is  presented  for  the  consideration  of  the  Secre- 
tary of  War  credit  for  the  full  amount  of  the  balance  will  be  given.  As  shown 
in  previous  reports,  the  equipment,  the  value  of  which  is  still  charged  against 
the  State,  was  lost  or  transferred  to  our  troops  who  went  into  the  volunteer 
service  during  the  Spanish  American  war  and  through  the  fault  of  those 
charged  with  the  transfer  no  credit  was  given  the  State.  This  department 
has  made  a  systematic  search  through  all  of  the  files  of  the  office  representing 
the  period  and  has  ferreted  out  evidence  which  has  brought  good  results  for 
the  State  as  shown  above. 

Arsenal 

At  a  meeting  of  the  Board  of  Public  Buildings  and  grounds,  the  undersigned 
was  authorized  to  lease  two  floors  of  a  new  building  owned  by  Mr.  W.  A. 
Myatt  and  located  on  South  Blount  Street  for  an  arsenal.  Accordingly  a  con- 
tract was  accomplished,  which  provided  that  the  lessor  should  fully  equip  the 
building  according  to  the  specifications  for  the  needs  of  each  department  and 
rent  it  to  the  state  at  a  rental  of  seventy-five  dollars  per  month.  All  military 
supplies  are  now  stored  in  the  new  arsenal  and  in  splendid  order.  By  the 
procurement  of  this  new  building  more  than  double  the  space  of  the  former 
arsenal  has  been  secured  and  the  building  is  so  constructed  as  to  afford  ade- 
quate protection  for  supplies  from  fire,  theft  and  moth.  It  is  believed  that 
this  providing  of  a  new  arsenal  is  one  of  the  greatest  improvements  accom- 
plished this  year. 

Instructors 

The  following  officers  of  the  Regular  Army  are  now  on  duty  with  the  State 
as  Inspector  Instructors:  Maj.  Henry  Page,  Medical  Department;  Maj.  Henry 
J.  Hunt  and  Capt.  Bernard  Sharpe,  Infantry;  Capt.  Alexander  Grieg,  C.  A.  C. 
and  Lieut.  Creed  P.  Cox,  Cavalry. 

Sergeant  Instructors 

The  following  non  commissioned  officers  of  the  regular  Army  are  on  duty 
as  Sergeant  Instructors:  John  Holman,  Infantry;  Josiah  Holt,  C.  A.  C,  Brent 
A.  Lemert,  Hospital  Corps.  These  sergeant  instructors  have  rendered  valu- 
able assistance  in  the  matter  of  the  instruction  of  the  enlisted  men. 
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Conclusion 

Your  attention  is  respectfully  invited  to  the  reports  of  the  Inspector  In- 
structors and  those  of  the  Commanding  Officer  of  each  Regiment,  separate 
Corps,  detachment  and  department  which  are  hereby  made  a  part  of  this 
report. 

The  relations  between  this  office  and  all  offices  of  the  Guard  have  been  most 
cordial  throughout  the  year.  I  am  especially  indebted  to  Maj.  Gordon  Smith, 
Assistant  Adjutant  General,  and  to  Miss  Ethel  Wynne,  of  the  Adjutant  Gen- 
eral's office,  both  of  whom  have  at  all  times  rendered  invaluable  service. 

I  am  deeply  indebted  to  your  Excellency  for  the  many  courtesies  shown  me 
and  very  grateful  for  the  manifest  interest  shown  at  all  times  in  matters 
looking  toward  the  betterment  of  the  National  Guard. 

The  results  accomplished  during  the  past  year  will  be  an  inspiration  to  all 
officers  and  men  to  strive  for  higher  efficiency  and  better  coordination  of  the 
work  to  be  accomplished  during  the  coming  year. 

With  great  respect  I  have  the  honor  to  be 

Very  sincerely, 

Laukence  W.  Young, 

The  Adjutant  General. 
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REPORT  OF  THE  INSPECTOR  GENERAL 

From:        The  Inspector  General. 
To:  The  Adjutant  General. 

Subject:    Report  of  Annual  Armory  Inspection. 

1.  I  have  the  honor  to  submit  herewith  the  report  of  the  Annual  Armory 
Inspection,  held  pursuant  to  General  Order  No.  1,  A.  G.  O.  N.  C.,  1915. 

Thomas  Stringfield, 
Colonel  and  Inspector  General. 


FIRST  INFANTRY,  N.  C.  N.  G. 
Company  A 

Officers  present,  3;  enlisted  men  present,  65;  absent,  9;  present  and  absent, 
74;  aggregate,  77. 

This  company  has  carried  out  the  instruction  of  signal  men  to  a  very 
satisfactory  stage.  The  arrangement  of  property  in  store  room  would  be  a 
model  for  any  company  to  follow.  The  armory  of  this  company  is  commodious 
and  well  arranged.  This  is  an  exceptionally  efficient  company  and  has  an 
exceptionally  efficient  captain. 

The  discipline  of  this  company  was  excellent,  general  appearance  in  neat- 
ness very  good,  steadiness  in  ranks  very  good,  promptness  and  orderliness  of 
formation  excellent,  school  of  the  soldier  very  good,  school  of  the  squad 
excellent,  school  of  the  company  excellent.  Mechanism  in  fire  direction  and 
control  very  good,  bayonet  exercise  very  good.  Instruction  of  musicians  in 
service  calls  and  signaling  excellent,  nomenclature,  care  and  preservation  of 
the  rifle  very  good,  and  the  general  efficiency  of  the  organization  in  armory 
instruction  was  excellent. 

This  company  has  the  minimum  strength  prescribed  by  the  War  Depart- 
ment. 

Money  value  of  property  lost  or  not  accounted  for,  nothing. 

Company  Ef 

Officers  present,  3;  enlisted  men  present,  51;  absent,  11;  present  and  absent, 
62;  aggregate,  65. 

This  company  is  to  be  especially  commended  for  its  efficiency,  which  is  the 
result  of  having  an  exceptionally  efficient  captain.  It  has  a  very  neat  and 
commodious  armory  on  the  second  floor  of  a  rented  building.  The  company 
store  room  is  a  model  of  neatness.  The  system  followed  is  an  arrangement 
of  individual  bins  in  which  each  man's  complete  equipment  for  the  field  is 
kept.     The  garrison  equipment  is  kept  in  individual  steel  lockers. 

The  discipline  of  this  company  was  excellent,  general  appearance  in  neat- 
ness excellent,  steadiness  in  ranks  excellent,  promptness  and  orderliness  of 
formation  excellent,  school  of  the  soldier  excellent,  school  of  the  squad  very 
good,  school  of  the  company  very  good.  Mechanism  in  fire  direction  and 
control  excellent,  bayonet  exercise  very  good,  instruction  of  musicians  in 
service  calls  and  signaling  fair,  nomenclature,  care  and  preservation  of  the 
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rifle  excellent,  and  the  general  efficiency  of  the  organization  in  armory  in- 
struction was  excellent. 

The  company  lacks  three  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for,  $32.77.  Money  value  of 
excess  property,  $37.88. 

Company  C 

Officers  present,  3;  enlisted  men  present,  51;  absent,  9;  present  and  absent, 
62;  aggregate,  65. 

No  gallery  practice  was  held  in  this  company  in  the  year  1914,  because  it 
had  no  gallery  practice  rifles.  The  company  continues  in  a  satisfactory  con- 
dition. The  company  should  have  built  a  rifle  rack  or  case,  and  the  rifles 
should  not  be  kept  in  the  lockers  as  they  are  at  present. 

The  discipline  of  this  company  was  very  good,  general  appearance  in  neat- 
ness excellent,  steadiness  in  ranks  good,  school  of  the  soldier  good,  school  of 
the  squad  very  good,  school  of  the  company  good,  mechanism  in  fire  direction 
and  control  good,  bayonet  exercise  poor,  instruction  of  musicians  in  service 
calls  and  signaling  was  fair,  nomenclature,  care  and  preservation  of  the  rifle 
good  and  the  general  efficiency  of  the  organization  in  armory  instruction  was 
good. 

The  company  lacks  three  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for,  $39.24.  Money  value  of 
property  excess,  $65.93. 

Company  D 

Officers  present,  3;  enlisted  men  present,  56;  absent,  10;  present  and  absent, 
66;  aggregate,  69. 

This  company  has  made  wonderful  improvement  in  discipline  and  drill,  but 
the  loss  of  property,  while  less  than  last  year,  is  still  far  in  excess  of  what 
should  be  permitted.  The  quartermaster  sergeant  had  all  the  property 
arranged  in  an  excellent  manner  and  was  easily  verified.  The  loss  of  property 
mars  an  otherwise  most  excellent  record  for  the  company. 

The  discipline  of  this  company  was  very  good,  general  appearance  in  neat- 
ness very  good,  steadiness  in  ranks  excellent,  promptness  and  orderliness  of 
formation  excellent,  school  of  the  soldier  excellent,  school  of  the  squad 
excellent,  school  of  the  company  excellent,  mechanism  in  fire  direction  and 
control  good,  bayonet  exercise  excellent,  instruction  of  musicians  in  service 
calls  and  signaling  was  fair,  nomenclature,  care  and  preservation  of  the  rifle 
good  and  the  general  efficiency  of  the  organization  in  armory  instruction  was 
excellent. 

The  company  has  the  minimum  strength  prescribed  by  the  War  Depart- 
ment. 

Money  value  of  property  lost  or  not  accounted  for  $98.74.  Money  value  of 
excess  property,  $38.45. 

Company  B 

Officers  present,  3;  enlisted  men  present,  55;  absent,  8;  present  and  absent, 
63 ;  aggregate,  66. 

This  company  has  made  very  satisfactory  improvement  during  the  past 
year.  The  captain  deserves  much  credit  for  looking  up  and  getting  in  los' 
property. 
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The  discipline  of  the  company  was  very  good,  general  appearance  in 
neatness  very  good,  steadiness  in  ranks  excellent,  promptness  and  orderliness 
of  formation  excellent,  school  of  the  soldier  very  good,  school  of  the  squad 
excellent,  school  of  the  company  excellent,  mechanism  in  fire  direction  and 
control  good,  bayonet  exercise  very  good,  instruction  of  musicians  in  service 
calls  and  signaling  good,  nomenclature,  care  and  preservation  of  the  rifle  very 
good  and  the  general  efficiency  of  the  organization  in  armory  instruction  is 
excellent. 

The  company  lacks  two  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for,  $12.04.  Money  value  of 
excess  property,  $105.38. 

Company  F 

Officers  present,  2;  enlisted  men  present,  51;  absent,  13;  present  and  absent, 
64;  aggregate,  67. 

No  gallery  practice  was  held  in  this  company  in  1914,  because  there  was  no 
serviceable  gallery  rifles  on  hand.  However,  serviceable  rifles  have  recently 
been  furnished  and  the  company  is  now  prepared  to  take  up  gallery  practice. 
Much  improvement  is  found  in  the  general  condition  of  this  company  over  last 
year.     A  new  and  excellent  gun  case  has  been  made  and   installed  in  the 

armory- 

The  discipline  of  this  company  was  very  good,  general  appearance  in  neat- 
ness excellent,  steadiness  in  ranks  very  good,  promptness  and  orderliness  of 
formation  excellent,  school  of  the  soldier  excellent,  mechanism  in  fire  direc- 
tion and  control,  fair,  bayonet  exercise  fair,  instruction  of  musicians  in 
service  calls  and  signaling  very  good,  nomenclature,  care  and  preservation  of 
the  rifle  very  good  and  the  general  efficiency  of  the  organization  in  armory 
instruction  was  excellent. 

The  company  lacks  one  man  of  having  the  minimum  strength  prescribed 
by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for,  $92.95.  Money  value  of 
excess  property,  $105.46. 

Company  G 

Officers  present,  3;  enlisted  men  present,  47;  absent,  18;  present  and  absent, 
65;  aggregate,  68. 

The  men  are  fairly  well  instructed  in  the  nomenclature  of  the  rifle,  but  they 
are  not  well  instructed  in  its  care.  The  rifles  were  not  properly  cleaned  in 
most  instances,  but  no  rusty  rifles  were  found.  There  has  been  remarkable  im- 
provement in  this  company  since  last  year's  inspection.  A  property  room 
should  be  arranged  in  a  different  manner  so  as  to  keep  from  crowding 
lockers  with  too  much  property.  The  armory  has  two  rooms  which  are  ample 
to  make  excellent  storage  rooms. 

The  discipline  of  this  company  was  very  good,  general  appearance  in 
neatness  fair,  steadiness  in  ranks  excellent,  promptness  and  orderliness  of 
formation  excellent,  school  of  the  soldier  very  good,  school  of  the  squad 
excellent,  school  of  the  company  very  good,  mechanism  in  fire  direction  and 
control  good,  bayonet  exercise  excellent,  instruction  of  musicians  in  service 
calls  and  signaling  poor,  nomenclature,  care  and  presentation  of  the  rifle  good, 
and  the  general  efficiency  of  the  organization  in  armory  instruction  was  very 
good. 
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The  company  has  the  minimum  strength  prescribed  by  the  War  Department. 
Money  value  of  property  lost  or  not  accounted  for,  $65.85.     Money  value  of 
excess  property,  $16.58. 

Company  H 

Officers  present.  3;  enlisted  men  present,  62;  absent,  3;  present  and  absent, 
65;  aggregate,  68. 

This  is  an  exceptionally  efficient  organization.  It  has  an  exceptionally 
efficient  captain.  The  company  is  to  be  especially  commended  for  having  such 
a  small  number  of  absentees,  especially  in  view  of  the  severe  weather  pre- 
vailing on  the  night  of  the  inspection.  One  of  the  absentees  was  prevented 
by  serious  illness  from  attending  and  another  one  was  kept  away  by  the  illness 
of  his  wife.  The  company  has  a  new  armory  especially  constructed  for  its 
use.     The  articles  in  the  store-room  are  arranged  in  a  model  manner. 

The  discipline  of  this  company  was  excellent,  general  appearance  in  neat- 
ness very  good,  steadiness  in  ranks  excellent,  promptness  and  orderliness  of 
formation  excellent,  school  of  the  soldier  excellent,  school  of  the  squad 
excellent,  school  of  the  company  excellent,  mechanism  in  fire  direction  and 
control  very  good,  bayonet  exercise  excellent,  instruction  of  musicians  in 
service  calls  and  signaling  good,  nomenclature,  care  and  preservation  of  the 
rifle  excellent,  and  the  general  efficiency  of  the  organization  in  armory  in- 
struction was  excellent. 

This  company  has  the  minimum  strength  prescribed  by  the  War  Depart- 
ment. 

Money  value  or  property  lost  or  not  accounted  for  nothing. 

Company  I 

Officers  present,  3;  enlisted  men  present,  43;  absent,  9;  present  and  absent, 
52;  aggregate,  55. 

The  men  were  well  instructed  in  the  care  and  preservation  of  the  rifle,  but 
were  not  well  instructed  in  the  nomenclature.  The  property  loss  in  this 
company  is  far  in  excess  of  what  it  should  be  and  steps  should  be  taken  to 
recover  such  losses. 

The  disclipline  of  this  company  is  good,  general  appearance  in  neatness 
very  good,  steadiness  in  ranks  very  good,  promptness  and  orderliness  of 
formation  very  good,  school  of  the  soldier  good,  school  of  the  squad  poor, 
school  of  the  company  poor,  mechanism  in  fire  direction  and  control  fair, 
bayonet  exercise  good,  instruction  of  musicians  in  service  calls  and  signal- 
ing good,  nomeclature,  care  and  preservation  of  the  rifle  poor  and  the 
general  efficiency  in  armory  instruction  fair. 

The  company  lacks  thirteen  men  of  having  the  minimum  strength  pre- 
scribed by  the  War  Department. 

Money  value  of  property  lost  or  not  acounted  for,  $73.97.  Money  value  of 
excess  property.  $13.94. 

Company  K 

Officers  present,  3;  enlisted  men  present,  57;  absent,  4;  present  and  absent, 
61;  aggregate,  64. 

This  company  still  continues  to  improve  and  is  in  every  way  a  very  satis- 
factory organization.  The  captain  is  an  exceptionally  efficient  company 
commander  and  has  an  excellent  quartermaster  sergeant. 
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The  discipline  of  the  company  was  very  good,  general  appearance  in  neat- 
ness excellent,  steadiness  in  ranks  very  good,  promptness  and  orderliness  of 
formation  very  good,  school  of  the  soldier  excellent,  school  of  the  squad 
excellent,  school  of  the  company  excellent,  mechanism  in  fire  direction  and 
control  very  good,  bayonet  exercise  excellent,  instruction  of  musicians  in 
service  calls  and  signaling  very  good,  nomenclature,  care  and  preservation 
of  the  rifle  very  good  and  the  general  efficiency  of  the  organization  in  armory 
instruction  was  excellent. 

The  company  lacks  four  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for,  nothing.  Money  value 
of  excess  property,  $61.27. 

Company  L 

Officers  present,  3;  enlisted  men  present,  54;  absent  11;  present  and  absent, 
65;  aggregate,  68. 

The  captain  states  that  gallery  practice  was  held  in  the  year  1914,  but  that 
no  record  was  kept.  This  company  has  a  remarkable  property  record  in  that 
it  has  had  no  losses  charged  up  against  it  in  eight  years.  The  military 
courtesy  shown  by  all  the  members  of  this  company  strictly  according  to 
regulation  is  most  commendable.  This  company  is  an  exceptionally  efficient 
military  organization.  "Within  the  last  twelve  months  fifteen  members  of 
this  organization  have  enlisted  in  the  Regular  Army  and  five  in  the  Navy. 

The  discipline  of  this  company  was  excellent,  general  appearance  in  neat- 
ness excellent,  steadiness  in  ranks  excellent,  promptness  and  orderliness  of 
formation  excellent,  school  of  the  soldier  excellent,  school  of  the  squad 
excellent,  school  of  the  company  excellent,  mechanism  in  fire  direction  and 
control  good,  bayonet  exercise  excellent,  instruction  of  musicians  in  service 
calls  and  signaling  fair,  nomenclature,  care  and  preservation  of  the  rifle 
excellent,  and  the  general  efficiency  of  the  organization  in  armory  instruc- 
tion excellent. 

This  company  has  the  minimum  strength  prescribed  by  the  War  Depart- 
ment. 

Money  value  of  property  lost  or  not  accounted  for,  nothing.  Excess 
property,  none. 

Company  M 

Officers  present,  3;  enlisted  men  present,  52;  absent,  7;  present  and  absent, 
59;  aggregate,  62. 

In  some  respects  this  company  has  made  improvement  over  last  year,  but 
more  progress  should  be  made  in  drill  and  armory  instruction. 

The  discipline  of  the  company  was  very  good,  appearance  in  neatness 
excellent,  steadiness  in  ranks  excellent,  promptness  and  orderliness  of  forma- 
tion excellent,  school  of  the  soldier  good,  school  of  the  squad  fair,  school  of 
the  company  good,  mechanism  in  fire  direction  and  control  good,  bayonet 
exercise  good,  instruction  of  musicians  in  service  calls  and  signaling  fair, 
nomenclature,  care  and  preservation  of  the  rifle  fair  and  the  general  effi- 
ciency of  the  organization  in  armory  instruction  was  good. 

The  company  lacks  six  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for.  $35.50.  Money  value  of 
property  excess.  $138.89. 
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SECOND  INFANTRY,  N.  C.  N.  G. 
Company  A 

Officers  present,  3;  enlisted  men  present,  59;  absent,  6;  present  and  absent, 
65;  aggregate,  68. 

This  company  did  not  visit  the  State  rifle  range  at  Camp  Glenn  in  1914. 
It  has  no  rifle  range  of  its  own.  It  attended  the  joint  camp  of  instruction  at 
Augusta,  Ga.,  in  August,  1914.  The  notations  under  storage  and  care  of 
quartermaster  and  ordnance  property  are  the  results  of  a  very  disorderly 
condition  in  the  store  room  in  Tarboro.  The  property  therein  is  not  properly 
classified  and  arranged,  shirts  and  khaki  clothing  were  thrown  in  without 
being  washed,  intrenching  tools  were  put  away  without  being  cleaned  and 
having  the  mud  removed.  However,  the  rifles  in  Tarboro  are  in  a  perfect 
state  of  cleanliness  and  were  it  not  for  some  metal  fouling,  would  be  in 
perfect  condition.  Several  of  the  rifles  and  bayonets  of  the  detachment  at 
Rocky  Mount  showed  results  of  neglect.  This  company  has  a  platoon  of  35 
men  under  second  lieutenant  at  the  town  of  Rocky  Mount,  which  is  16  miles 
from  Tarboro.  The  statistics  pertaining  to  this  platoon  are  included  for 
those  of  the  company  entered  herein,  but  the  platoon  was  inspected  sepa- 
rately at  its  home  station  in  Rocky  Mount. 

The  discipline  of  this  company  was  good,  general  appearance  in  neatness 
good,  steadiness  in  ranks  good,  promptness  and  orderliness  of  formation 
excellent,  school  of  the  soldier  good,  school  of  the  squad  good,  school  of  the 
company  good,  mechanism  in  fire  direction  and  control  fair,  bayonet  exercise 
very  good,  instruction  of  musicians  in  service  calls  and  signaling  fair, 
nomenclature,  care  and  preservation  of  the  rifle  very  good,  and  the  general . 
efficiency  of  the  organization  in  armory  instruction  was  good. 

Money  value  of  property  lost  or  not  accounted  for,  $322.35.  Money  value 
of  property  excess,  $11.27. 

Company  B 

Officers  present,  3;  enlisted  men  present,  51;  absent,  13;  present  and 
absent,  64;  aggregate,  67. 

The  rifles  are  in  an  excellent  state  of  cleanliness  and  bear  evidence  of  con- 
siderable labor  having  been  put  on  them.  The  rating  under  this  head  was 
lowered,  however,  by  the  fact  that  many  rifles  had  metal  fouling  in  the  bores. 
This  company  has  no  rifle  range  of  its  own.  It  did  not  visit  the  State  rifle 
range  at  Camp  Glenn  in  191.4.  The  company  attended  the  joint  camp  of 
instruction  at  Camp  Wheeler,  Augusta,  Ga.,  in  August,  1914. 

The  discipline  of  this  company  was  only  fair,  as  the  men  talked  in  ranks, 
general  appearance  in  neatness  very  good,  steadiness  in  ranks  very  good, 
promptness  and  orderliness  of  formation  excellent,  school  of  the  soldier 
good,  school  of  the  squad  good,  school  of  the  company  good,  mechanism  of 
fire  direction  and  control  fair,  bayonet  exercise  fair,  instruction  of  musi- 
cians in  service  calls  and  signaling  fair,  nomenclature  of  rifle  very  good, 
and  the  general  efficiency  of  the  organization  in  armory  instruction  is  good. 

Money  value  of  property  lost  or  not  accounted  for,  $14.43.  Money  value 
of  property  excess,  $200.36. 

Company  C 

Officers  present,  3;  enlisted  men  present,  47;  absent,  19;  present  and 
absent,  66;  aggregate,  69. 
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Drill  records  prior  to  the  inspection  of  1914  have  not  been  kept  for  indi- 
viduals. They  were  kept,  however,  for  the  company.  This  company  did 
not  visit  the  State  rifle  range  at  Camp  Glenn  in  1914.  It  attended  the  joint 
camp  of  instruction  at  Augusta,  Ga.,  in  August,  1914.  The  captain  reports 
that  he  has  permitted  property  to  be  carried  home  by  individual  members 
in  some  instances  in  order  to  prevent  loss,  because  of  not  having  indi- 
vidual lockers. 

The  discipline  of  this  company  was  poor,  due  to  the  fact  that  the  men 
talked  in  ranks,  general  appearance  in  neatness  good,  steadiness  in  ranks 
poor,  promptness  and  orderliness  of  formation  fair,  school  of  the  squad 
good,  school  of  the  company  good,  mechanism  in  fire  direction  and  control 
fair,  bayonet  exercise  poor,  instruction  of  musicians  in  service  calls  and 
signaling  poor,  nomenclature  of  the  rifle  fair  and  the  general  efficiency  of 
the  organization  in  armory  instruction  fair. 

Money  value  of  property  lost  or  not  accounted  for,  $62.39.  Money  value 
of  property  excess,  $22.01. 

Company  D 

Officers  present.  3;  enlisted  men  present,  47;  absent,  17;  present  and 
absent,  64;  aggregate,  67. 

This  company  did  not  visit  the  State  rifle  range  at  Camp  Glenn  in  1914. 
It  attended  the  joint  camp  of  instruction  at  Augusta,  Ga.,  in  August,  1914. 
The  first  sergeant  states  that  the  roll  book  for  the  period  from  January  to 
June,  1914,  was  destroyed  when  the  office  at  which  he  works  was  burned. 

The  discipline  of  this  company  was  very  good,  general  appearance  in 
neatness  excellent,  steadiness  in  ranks  good,  promptness  and  orderliness 
of  formation,  excellent,  school  of  the  soldier  fair,  school  of  the  squad  good, 
school  of  the  company,  fair,  mechanism  of  fire  direction  and  control  fair, 
bayonet  exercise  poor,  instruction  of  musicians  in  service  calls  and  signal- 
ing fair,  nomenclature,  care  and  preservation  of  rifle  very  good,  and  general 
efficiency  of  the  organization  in  armory  instruction  good. 

Money  value  of  property  lost  or  not  accounted  for,  $39.11.  Money  value 
of  property  excess,  $119.75. 

Company  E 

Officers  present,  3;  enlisted  men  present,  54;  absent,  12;  present  and 
absent,  66;  aggregate,  69. 

This  company  did  not  visit  the  State  rifle  range  at  Camp  Glenn  in  1914. 
It  attended  the  joint  camp  of  instruction  at  Camp  Wheeler,  Augusta,  Ga., 
in  August,  1914. 

The  discipline  of  this  company  was  very  good,  general  appearance  in 
neatness  excellent,  steadiness  in  ranks  good,  promptness  and  orderliness 
of  formation  excellent,  school  of  the  soldier  very  good,  school  of  the  squad 
very  good,  school  of  the  company  excellent,  mechanism  in  fire  direction  and 
control  good,  bayonet  exercise  good,  instruction  of  musicians  in  service  calls 
and  signaling  fair,  nomenclature,  care  and  preservation  of  the  rifle  good  and 
the  general  efficiency  of  the  organization  in  armory  instruction  was  very 
good. 

Money  value  of  property  lost  or  not  accounted  for  $112.02.  Money  value 
of  property  excess,  $103.59. 
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Company  F 

Officers  present,  3;  enlisted  men  present,  51;  absent,  8;  present  and 
absent,  59;  aggregate,  62. 

This  company  did  not  visit  the  State  rifle  range  at  Camp  Glenn  in  1914. 
It  attended  the  joint  camp  of  instruction  at  Augusta,  Ga.,  last  August. 

The  discipline  of  this  company  was  very  good,  general  appearance  in 
neatness  fair,  steadiness  in  ranks  very  good,  promptness  and  orderliness 
of  formation  excellent,  school  of  the  soldier  fair,  school  of  the  squad  fair, 
school  of  the  company  fair,  mechanism  in  fire  direction  and  control  fair, 
bayonet  exercise  good,  instruction  of  musicians  in  service  calls  and  signal- 
ing poor,  nomenclature,  care  and  preservation  of  the  rifle  very  good  and 
general  efficiency  of  the  organization  in  armory  instruction  was  fair. 

Money  value  of  property  lost  or  not  accounted  for,  $35.99.  Money  value 
of  property  excess,  $58.18. 

Company  G 

Officers  present,  2;  enlisted  men  present,  44;  absent,  7;  present  and  absent, 
51;  aggregate,  53. 

This  company  was  mustered  in  April  24,  1914.  It  has  no  target  range  at 
present  and  did  not  visit  the  State  rifle  range  last  summer.  The  company 
attended  the  joint  camp  of  instruction  at  Augusta,  Ga.,  last  August.  The 
captain  states  that  many  more  drills  were  held  than  there  are  records  to 
show  for,  but  that  some  of  the  drill  and  roll  books  have  been  lost.  The 
officers  are  energetic  and  I  believe  will  improve  the  condition  of  the  com- 
pany. 

The  discipline  of  the  company  was  fair,  general  appearance  in  neatness 
fair,  steadiness  in  ranks  good,  promptness  and  orderliness  of  formation 
excellent,  school  of  the  soldier  fair,  school  of  the  squad  good,  school  of  the 
company  good,  mechanism  in  fire  direction  and  control  good,  bayonet 
exercise  poor,  instruction  of  musicians  in  service  calls  and  signaling  poor, 
nomenclature,  care  and  preservation  of  the  rifle  fair,  and  general  efficiency 
of  the  organization  in  armory  instruction  was  fair. 

Money  value  of  property  lost  or  not  accounted  for,  $101.73.  Money  value 
of  property  excess,  $65.43. 

Company  H 

Officers  present,  2;  absent,  1;  enlisted  men  present,  36;  absent,  13;  present 
and  absent,  49;  aggregate,  52. 

This  company  did  not  visit  the  State  rifle  range  at  Camp  Glenn  in  1914. 
It  has  a  rifle  range,  but  can  only  shoot  200  yards.  The  company  attended 
the  joint  camp  of  instruction  at  Augusta,  Ga.,  in  August,  1914.  The  owner 
of  the  armory  does  not  permit  gallery  practice  therein.  Second  lieutenant 
Gordon  B.  Cooper  of  this  company,  though  an  excellent  officer  in  other 
respects,  is  physically  incapacitated  for  service  on  account  of  deafness. 

The  discipline  of  this  company  was  very  good,  general  appearance  in 
neatness  very  good,  steadiness  in  ranks  excellent,  promptness  and  orderli- 
ness of  formation  excellent,  school  of  the  soldier  fair,  school  of  the  squad 
good,  school  of  the  company  good,  mechanism  in  fire  direction  and  control 
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fair,  bayonet  exercise  good,  instruction  of  musicians  in  service  calls  and 
signaling  fair,  nomenclature,  care  and  preservation  of  the  rifle  excellent  and 
the  general  efficiency  of  the  organization  in  armory  instruction  was  very 
good. 

Money  value  of  property  lost  or  not  accounted  for,  none.  Money  value  of 
property  excess,  none. 

Company  I 

Officers  present,  3;  enlisted  men  present,  44;  absent,  17;  present  and 
absent,  61;  aggregate,  64. 

I  have  seen  a  partially  destroyed  first  sergeant  roll  book  which  indicates 
that  a  suitable  roll  of  attendance  was  kept  for  the  entire  year,  1914,  but 
due  to  some  misunderstanding  of  his  duties  the  first  sergeant  tore  out  the 
pages  prior  to  the  date  of  the  joint  camp  of  instruction.  Enough  of  the 
pages  was  left,  however,  to  indicate  the  general  character  of  the  record. 
The  company  did  not  visit  the  State  rifle  range  at  Camp  Glenn  in  1914.  The 
company  attended  the  joint  camp  of  instruction  at  Camp  Wheeler,  Augusta, 
Ga.,  in  August,  1914.  This  company  is  not  up  to  its  usual  standard  of 
efficiency. 

The  discipline  was  very  good,  general  appearance  in  neatness  good, 
steadiness  in  ranks  very  good,  promptness  and  orderliness  of  formation 
very  good,  school  of  the  soldier  good,  school  of  the  squad  good,  school  of 
the  company  very  good,  mechanism  in  fire  direction  and  control  fair,  bayonet 
exercise  fair,  instruction  of  musicians  in  service  calls  and  signaling  good, 
nomenclature,  care  and  preservation  of  the  rifle  good  and  the  general  effi- 
ciency in  armory  instruction  was  good. 

Money  value  of  property  lost  or  not  accounted  for,  89.21.  Money  value  of 
property  excess,  $22.75. 

Company  K 

Officers  present,  1;  enlisted  men  present,  31;  absent,  27;  present  and 
absent,  58;  aggregate,  59. 

A  new  second  lieutenant  has  been  elected,  but  he  has  not  yet  been  com- 
missioned and  is  consequently  not  included  in  the  commissioned  strength. 
This  company  did  not  visit  the  State  rifle  range  at  Camp  Glenn  in  1914. 
It  attended  the  joint  camp  of  instruction  at  Augusta,  Ga.,  in  August,  1914. 

The  property  loss  of  this  company  for  the  past  three  years  has  been  very 
large  and  out  of  all  reason.  It  should  not  be  allowed  to  continue  in  the 
Guard  unless  some  changes  are  made  along  the  line  of  care  of  property. 
It  is  useless  to  try  to  keep  such  an  organization  equipped. 

The  discipline  was  fair,  general  appearance  in  neatness  good,  steadiness 
in  ranks  excellent,  promptness  and  orderliness  of  formation  excellent,  school 
of  the  soldier  very  good,  school  of  the  squad  excellent,  school  of  the  company 
very  good,  mechanism  in  fire  direction  and  control  good,  bayonet  exercise 
fair,  instruction  of  musicians  in  service  calls  and  signaling  fair,  nomencla- 
ture, care  and  preservation  of  the  rifle  good,  and  the  general  efficiency  in 
armory  instruction  is  very  good. 

Money  value  of  property  lost  or  not  accounted  for,  $514.02.  Money  value 
of  property  excess,  $97.93. 
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Everything  considered,  I  believe  it  is  a  useless  waste  of  State  and  Govern- 
ment funds  to  continue  this  organization  in  the  Guard.  It  should  be  muster- 
ed out  of  the  service. 

Company  L 

Officers  present,  3;  enlisted  men  present,  52;  absent,  13;  present  and 
absent,  65;  aggregate,  68. 

This  company  is  to  be  especially  commended  for  having  an  exceptionally 
clean  armory  and  for  having  the  property  in  the  store-room  kept  in  a  model 
manner.  The  drill  room  is  too  small,  but  the  company  sometimes  drills 
out  of  doors.  At  the  inspection  it  drilled  in  an  open  space  out  of  doors 
where  there  was  enough  ground  for  the  movements  given.  This  company 
did  not  visit  the  State  rifle  range  at  Camp  Glenn  in  1914.  It  attended  the 
joint  camp  of  instruction  at  Augusta,  Ga.,  last  August. 

The  discipline  of  this  company  was  very  good,  general  appearance  in 
neatness  fair,  steadiness  in  ranks  fair,  promptness  and  orderliness  of  forma- 
tion excellent,  school  of  the  soldier  fair,  school  of  the  squad  fair,  school  of 
the  company  poor,  mechanism  in  fire  direction  and  control  fair,  bayonet 
exercise  fair,  instruction  of  musicians  in  service  calls  and  signaling  poor, 
nomenclature,  care,  and  preservation  of  the  rifle  good,  and  the  general 
efficiency  of  organization  in  armory  instruction  was  fair. 

Money  value  of  property  lost  or  not  accounted  for  $31.23.  Money  value 
of  property  excess,  $13.78. 

Company  M 

Officers  present,  2;  enlisted  men  present,  44;  absent,  23;  present  and 
absent,  67;  aggregate,  69. 

This  company  did  not  visit  the  State  rifle  range  at  Camp  Glenn  in  1914. 
It  attended  the  joint  camp  of  instruction  at  Augusta,  Ga.,  last  August.  No 
gallery  target  range  has  been  erected  in  the  armory  of  this  company  because 
the  owner  of  the  building  will  not  permit  it.  The  captain  states  that  at 
two  of  the  assemblies  for  drill  included  in  (c)  2,  on  sheet  three,  the  men 
were  under  instruction  in  marching  and  drilling  for  six  hours  each  day.  It 
is  believed  that  the  very  bad  weather  prevailing  on  the  night  of  inspection 
probably  caused  a  considerable  number  to  be  absent,  as  many  of  the  men 
live  in  the  country,  some  at  a  distance  as  great  as  fourteen  miles.  Revolver 
and  holster  was  not  figured  in  shortage,  as  it  was  marked  short  in  1914 
report.  Much  improvement  in  quartermaster  store-room  over  former  years. 
The  officers  are  fairly  efficient. 

The  discipline  of  this  company  is  poor;  the  men  talk  in  ranks.  General 
appearance  in  neatness  good,  steadiness  in  ranks  very  good,  promptness 
and  orderliness  of  formation  good,  school  of  the  soldier  poor,  school  of  the 
squad  fair,  school  of  the  company  poor,  mechanism  in  fire  direction  and 
control  fair,  bayonet  exercise  poor,  instruction  of  musicians  in  service  calls 
and  signaling  poor,  nomenclature,  care  and  preservation  of  the  rifle  poor, 
and  the  general  efficiency  of  the  organization  in  armory  instruction  is  fair. 

Money  value  of  property  lost  or  not  accounted  for,  $126.44.  Money  value 
of  property  excess,  $16.97. 
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THIRD  INFANTRY,  N.  C.  N.  G. 
Company  A 
Officers  present,  3;    enlisted  men,  56;    absent,  9;    present  and  absent,   65; 
aggregate,  6S. 

The  property  of  this  company  is  kept  in  excellent  manner,  and  condition 
of  rifles  and  bayonets  is  much  above  the  average.  This  company  received 
no  support  from  the  county  or  city.     (Inspected  by  Mayor  Dalton.) 

Company  B 

Officers  present,  3;  enlisted  men  present,  41;  absent,  15;  present  and 
absent,  56;  aggregate,  59. 

There  has  been  much  improvement  in  the  quartermaster  room,  but  the  loss 
of  property  is  far  in  excess  of  what  should  be  tolerated.  The  company  is 
lacking  in  discipline  which  was  very  poor,  appearance  in  neatness  very 
good,  steadiness  in  ranks  good,  promptness  and  orderliness  of  formation 
poor,  school  of  the  soldier  fair,  school  of  the  squad  fair,  school  of  the  com- 
pany poor,  mechanism  in  fire  direction  and  control  fair,  bayonet  exercise 
fair,  instruction  of  musicians  in  service  calls  and  signaling  fair,  nomen- 
clature, care  and  preservation  of  the  rifle  fair,  and  the  general  efficiency 
of  the  organization  in  armory  instruction  was  only  fair. 

The  company  lacks  nine  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for,  $196.52.  Money  value 
of  excess  property,  $35.14. 

Company  C 

Officers  present,  3;  enlisted  men  present,  28;  absent,  18;  present  and 
absent,  46;   aggregate,  49. 

The  captain  of  this  company  reported  to  the  inspecting  officers  when  the 
latter  arrived  in  town,  but  later  during  the  day  met  with  an  accident  by 
falling  down  an  elevator  shaft  in  his  store.  This  disabled  him  so  he  was 
confined  to  his  bed  and  could  not  be  present  at  the  formation  of  his  company. 
The  olive  drab  flannel  shirts  and  service  uniforms  (cotton  olive  drab)  are 
badly  in  need  of  washing  in  many  instances.  The  first  lieutenant  reports 
that  the  first  sergeant  formerly  of  this  company,  recently  enlisted  in  the 
Regular  Army  and  failed  to  turn  in  his  roll  book  before  he  left.  The  property 
is  allowed  to  be  taken  out  of  the  armory,  and  consequently  much  loss  is 
incurred.  Meat  cans,  knives,  forks,  spoons  and  cups  were  not  properly 
cleaned  and  cared  for. 

The  discipline  of  this  company  was  only  fair,  general  appearance  in 
neatness  fair,  steadiness  in  ranks  fair,  promptness  and  orderliness  of  forma- 
tion very  good,  school  of  the  soldier  fair,  school  of  the  squad  fair,  school 
of  the  company  poor.  Mechanism  in  fire  direction  and  control  poor,  nomen- 
clature, care  and  preservation  of  the  rifle  poor  and  the  general  efficiency  of 
the  organization  in  armory  instruction  was  poor. 

The  company  lacks  nineteen  men  of  having  the  minimum  strength  pre- 
scribed by  the  War  Department.  In  my  opinion  it  is  a  waste  of  time  and 
money  to  continue  this  company  in  the  service.     It  should  be  mustered  out. 

Money  value  of  property  lost  or  not  accounted  for,  $64.43.  Money  value 
of  property  excess.  $55.03. 
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company  d 

Officers  present,  2;  absent,  1;  enlisted  men  present,  42;  absent,  16;  present 
and  absent,  58;  aggregate,  61. 

The  captain  states  that  the  company  is  unable  to  have  gallery  practice 
because  the  town  authorities  will  not  permit  any  form  of  rifle  firing  within 
the  corporate  limits  of  Louisburg.  From  a  consideration  of  all  circum- 
stances connected  with  the  present  condition  of  this  company,  I  am  firmly 
of  the  opinion  that  it  should  not  longer  be  permitted  to  hold  Federal 
property  or  be  permitted  to  share  in  the  Federal  appropriation.  Attention 
is  invited  to  the  special  report  on  this  company  which  accompanies  this 
report. 

The  discipline  of  this  company  was  fair,  general  appearance  in  neatness 
good,  promptness  and  orderliness  of  formation  good,  school  of  the  soldier 
poor,  school  of  the  squad  poor,  school  of  the  company  poor,  mechanism  in 
fire  direction  and  control  poor,  bayonet  exercise  very  poor,  instruction  of 
musicians  in  service  calls  and  signaling  poor,  nomenclature,  care  and  preser- 
vation of  the  rifle  poor,  and  the  general  efficiency  of  the  organization  in 
armory  instruction  poor.  Owing  to  the  lack  of  care  and  the  great  loss  of 
Government  property  I  see  no  excuse  for  continuing  such  an  organization 
in  the  Guard.  It  would  be  useless  waste  of  State  and  Government  funds. 
It  should  be  mustered  out. 

This  company  lacks  seven  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for,  $268.88.  Money  value 
of  property  excess,  $12.78. 

Company  E 

Officers  present,  3;  enlisted  men  present,  38;  absent,  16;  pi'esent  and 
absent,  54;  aggregate,  57. 

This  company  is  to  be  especially  commended  for  the  excellent  condition 
of  its  rifles  and  bayonets,  and  for  the  excellent  manner  in  which  it  has 
taken  care  of  its  property,  both  quartermaster  and  ordinance.  There  has 
been  a  great  deal  of  property  recovered  since  last  inspection. 

The  discipline  of  this  company  is  very  good,  general  appearance  in  neat- 
ness good,  steadiness  in  ranks  good,  promptness  and  orderliness  of  forma- 
tion excellent,  school  of  the  soldier  fair,  school  of  the  squad  fair,  school  of 
the  company  fair,  mechanism  in  fire  direction  and  control  fair,  bayonet 
exercise  good,  instruction  of  musicians  in  service  calls  and  signaling  fair, 
nomenclature,  care  and  preservation  of  the  rifle  fair,  and  the  general  effi- 
ciency of  the  organization  in  armory  instruction  good. 

This  company  lacks  eleven  men  of  having  the  minimum  strength  pre- 
scribed by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for,  $13.79.  Money  value  of 
property  excess,  $142.14. 

Company  F 

Officers  present,  3;  enlisted  men  present,  59;  absent,  1;  present  and  absent, 
60;  aggregate,  63. 

This  company  is  to  be  congratulated  for  its  attendance  at  inspection, 
only  one  man  being  absent.  Most  of  the  men  live  on  farms  some  distance 
from  town.     The  arrangement  of  the  articles  in  the  store-room  is  exception- 
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ally  neat  and  orderly.  The  present  armory  does  not  contain  sufficient  drill 
space,  but  on  the  whole  is  an  improvement  over  the  one  formerly  occupied. 
The  quartermaster  sergeant  is  an  excellent  man  for  the  place  and  keeps 
up  with  his  property. 

The  discipline  of  this  company  is  very  good,  general  appearance  in  neat- 
ness very  good,  steadiness  in  ranks  very  good,  promptness  and  orderliness 
of  formation  excellent,  school  of  the  soldier  good,  school  of  the  squad  fair, 
school  of  the  company  fair,  mechanism  in  fire  direction  and  control  good, 
bayonet  exercise  very  good,  instruction  of  musicians  in  service  calls  and 
signaling  poor,  nomenclature,  care  and  preservation  of  the  rifle  very  good, 
and  the  general  efficiency  of  the  organization  in  armory  instruction  is  good. 

The  company  lacks  five  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for,  $48.70.  Money  value 
of  excess  property,  $95.17. 

Company  G 

Officers  present,  3;  enlisted  men  present,  57;  absent,  6;  present  and  absent, 
63;  aggregate,  66. 

Gallery  practice  has  been  held  in  this  company,  but  no  records  have  been 
kept.  The  enlisted  men  of  this  company  are  exceptionally  well  instructed 
in  the  nomenclature  of  the  rifle,  its  care  and  preservation.  Although  on  the 
night  of  the  inspection  there  was  a  rain  and  the  roads  were  muddy,  there 
were  only  six  absentees.  Many  of  the  men,  about  half  the  company,  live 
in  the  country  at  some  distance  from  town. 

The  discipline  of  this  company  was  excellent,  general  appearance  in  neat- 
ness excellent,  steadiness  in  ranks  excellent,  promptness  and  orderliness  of 
formation  excellent,  school  of  the  soldier  very  good,  school  of  the  squad 
excellent,  school  of  the  company  excellent.  Mechanism  in  fire  direction  and 
control  good,  bayonet  exercise  very  good,  instruction  of  musicians  in  service 
calls  and  signaling  good,  nomenclature,  care  and  preservation  of  the  rifle 
excellent,  and  the  general  efficiency  of  the  organization  in  armory  instruction 
excellent. 

The  company  lacks  two  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for  $20.56.  Money  value  of 
property  excess,  $38.56. 

Company  H 

Officers  present,  3;  enlisted  men  present,  42;  absent,  19;  present  and 
absent,  61;  aggregate,  64. 

The  property  of  this  company  was  better  arranged  and  more  care  taken  of 
it  than  at  any  previous  time. 

The  discipline  of  this  company  was  very  good,  general  appearance  in 
neatness  very  good,  steadiness  in  ranks  very  good,  promptness  and  orderli- 
ness of  formation  excellent,  school  of  the  soldier  good,  school  of  the  squad 
fair,  school  of  the  company  fair,  mechanism  in  fire  direction  and  control 
fair,  bayonet  exercise  fair,  instruction  of  musicians  in  service  calls  and 
signaling  good,  nomenclature,  care  and  preservation  of  the  rifle  good,  and 
the  general  efficiency  of  the  organization  in  armory  instruction  was  good. 
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The  company  lacks  four  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for,  $46.63.  Money  value 
of  property  excess,  $49.29. 

Company  I 

Officers  present,  3;  enlisted  men  present,  57;  absent,  12;  present  and 
absent,  69;  aggregate,  72. 

This  company  receives  no  support  from  the  county.  The  city,  however, 
furnishes  lights  and  water,  which  amounts  to  about  $100  per  year. 

(Inspected  by  Mayor  Dal  ton.) 

Company  K 

Officers  present,  2;  absent,  1;  enlisted  men  present,  31;  absent,  21;  present 
and  absent,  52;  aggregate,  55. 

I  am  of  the  opinion  that  this  company  should  be  continued  in  the  service 
and  reinspected  at  the  next  annual  encampment.  The  second  lieutenant 
has  submitted  his  resignation.  He  has  not  been  much  assistance  to  the 
captain.  Drill  records  for  the  months  of  February,  March,  April  and  May, 
were  missing.  The  first  sergeant  and  the  first  lieutenant  assert  that  drills 
were  held  regularly  during  these  months.  The  date  given  on  same  is  for  the 
remainder  of  the  year.  The  present  captain  was  appointed  just  before  the 
summer  encampment  last  July.  He  was  not  in  the  company  prior  to  his 
appointment  nor  did  he  have  any  previous  military  training.  The  captain 
states  that  several  recruits  will  be  sworn  in  in  the  near  future.  The  general 
character  of  the  personnel  has  improved  in  the  past  year. 

The  discipline  of  this  company  was  good,  in  general  appearance  and  neat- 
ness very  good,  steadiness  in  ranks  excellent,  promptness  and  orderliness 
of  formation  excellent,  school  of  the  soldier  very  good,  school  of  the  squad 
fair,  school  of  the  company  poor,  mechanism  in  fire  direction  and  control 
good,  bayonet  exercise  fair,  instruction  of  musicians  in  service  calls  and 
signaling  fair,  nomenclature,  care  and  preservation  of  the  rifle  good,  and 
the  general  efficiency  of  the  organization  in  armory  instruction  is  only  fair. 

The  company  lacks  thirteen  men  of  having  the  minimum  strength  author- 
ized by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for,  $73.45.  Money  value 
of  property  excess,  $38.40. 

Company  L 

Officers  present,  3;  enlisted  men  present,  40;  absent  28;  present  and  absent, 
68;  aggregate,  71. 

The  captain  states  that  many  more  men  had  instruction  in  gallery  practice 
than  the  records  show.  The  first  lieutenant  of  this  company  neglects  his 
duties.  He  has  attended  very  few  drills  since  last  summers  camp.  Although 
both  musicians  were  absent  from  the  inspection  a  rating  on  their  efficiency 
is  entered  because  the  undersigned  has  personal  knowledge  of  their  abilities. 
The  new  quartermaster  sergeant  had  all  property  in  excellent  condition 
and  property  arranged  for  inspection  and  that  no  shortage  has  occurred 
since  his  appointment  and  on  the  other  hand  he  has  succeeded  in  getting 
property  that  was  allowed  taken  out  of  the  armory  by  the  former  quarter- 
master sergeant.  This  company  has  made  very  satisfactory  improvement 
both  as  to  care  of  property  and  in  drill.  The  rifle  recently  shipped  from  the 
3 


34  Annual  Report 

State  arsenal  to  this  company  was  in  a  filthy  condition  and  property  in 
such  condition  should  not  be  allowed  sent  out  to  an  organization  in  such 
condition. 

The  discipline  of  this  company  was  very  good,  general  appearance  in 
neatness  good,  steadiness  in  ranks  excellent,  promptness  and  orderliness  of 
formation  excellent,  school  of  the  soldier  very  good,  school  of  the  squad 
excellent,  school  of  the  company,  excellent,  mechanism  in  fire  direction  and 
control  good,  bayonet  exercise  fair,  instruction  of  musicians  in  fire  direction 
and  control  very  good,  and  the  general  efficiency  of  the  organization  in 
armory  instruction  was  very  good. 

The  company  has  the  minimum  strength  prescribed  by  the  War  Depart- 
ment. 

Money  value  of  property  lost  or  not  accounted  for,  |122.97.  Money  value 
of  property  excess,  $24.15. 

Company  M 

Officers  present,  3;  enlisted  men  present,  39;  absent,  17;  present  and 
absent,  56;  aggregate,  59. 

The  rifles  of  this  company  are  in  much  better  condition  this  year  than 
last.  More  care  and  attention  should  be  paid  to  property  as  I  can  see  no 
excuse  for  such  property  shortage.  In  other  respects  the  organization  is  in 
excellent  condition. 

The  discipline  of  this  company  was  very  good,  general  appearance  in 
neatness  very  good,  steadiness  in  ranks  excellent,  promptness  and  orderli- 
ness of  formation  excellent,  school  of  the  soldier  very  good,  school  of  the 
squad  very  good,  school  of  the  company  excellent,  mechanism  in  fire  direc- 
tion and  control  excellent,  bayonet  exercise  very  good,  instruction  of  musi- 
cians in  service  calls  and  signaling  good,  nomenclature,  care  and  preservation 
of  the  rifle  good,  and  the  general  efficiency  of  the  organization  in  armory 
instruction  excellent. 

The  company  lacks  nine  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for,  $139.30.  Money  value 
of  property  excess,  $50.87. 


COAST  ARTILLERY  CORPS 
First  Company 

Officers  present,  2;  officers  absent,  1;  enlisted  men  present,  54;  absent,  11; 
present  and  absent,  65;  aggregate,  68. 

The  arrangement  made  for  the  care  of  all  property  issued  to  this  company 
and  the  manner  in  which  the  fire  control  equipment  is  installed  in  the  drill 
iiall  and  rooms  is  worthy  of  commendation.  Progress  in  training  has  been 
interferrecl  with  by  internal  dissentions  in  the  organization,  the  State 
authorities  suspending  drills  from  August  1914  to  January  1915,  while  the 
matter  was  being  investigated  by  a  board  of  officers.  Interest  appears  to 
be  increasing  and  the  personnel  is  being  improved. 

The  discipline  of  this  company  was  poor,  general  appearance  in  neatness 
very  good,  steadiness  in  ranks  very  good,  promptness  and  orderliness  of 
formation  fair,  school  of  the  soldier  fair,  school  of  the  squad  fair,  school  of 
the   company   fair,    mechanism    in    fire   direction   and    control    good,   bayonet 
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exercise  fair,  instruction  of  musicians  in  service  calls  and  signaling  fair, 
nomenclature,  care  and  preservation  of  the  rifle,  fair,  and  the  general  effi- 
ciency of  the  organization  in  armory  instruction  was  only  fair. 

This  company  has  the  minimum  strength  prescribed  by  the  War  Depart- 
ment. 

Money  value  of  property  lost  or  not  accounted  for,  $5.70. 

Second  Comi'a.w 

Officers  present,  3;  enlisted  men  present,  62;  present  and  absent,  62; 
aggregate,  65. 

This  company  continues  in  a  satisfactory  condition  and  is  efficient  in 
drill  and  discipline.  The  property  and  equipment  should  be  looked  after 
more  closely  and  should  not  be  allowed  out  of  the  armory.  As  a  whole 
this  is  an  excellent  military  organization.  Knives,  forks,  spoons,  meat 
cans,  and  cups  should  be  cleaned. 

The  discipline  of  this  company  was  excellent,  general  appearance  in  neat- 
ness excellent,  steadiness  in  ranks  excellent,  promptness  and  orderliness  of 
formation  excellent,  school  of  the  soldier  excellent,  school  of  the  squad  excel- 
lent, school  of  the  company  excellent,  mechanism  in  fire  direction  and 
control  very  good,  bayonet  exercise  very  good,  instruction  of  musicians  in 
service  calls  and  signaling  very  good,  nomenclature,  care  and  preservation 
of  the  rifle  very  good,  and  the  general  efficiency  of  the  organization  in  armory 
instruction  excellent. 

The  company  lacks  three  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for,  $98.86.  Money  value 
of  excess  property,  $41.61. 

Third  Company 

Officers  present,  3;  enlisted  men  present,  45;  absent,  13;  present  and 
absent,  58;  aggregate,  61. 

The  officers  wore  caps  at  inspection  and  should  have  worn  campaign  hats 
with  the  field  service  uniform,  and  some  of  the  men  wore  white  collars  with 
the  service  uniform. 

The  discipline  of  the  company  was  good,  general  appearance  in  neatness 
very  good,  steadiness  in  ranks  very  good,  promptness  and  orderliness  of 
formation  very  good,  school  of  the  soldier  good,  school  of  the  squad  good, 
school  of  the  company  good,  mechanism  in  fire  direction  and  control  good, 
bayonet  exercise  good,  instruction  of  musicians  in  service  calls  and  signaling 
fair,  nomenclature,  care  and  preservation  of  the  rifle  fair,  and  the  general 
efficiency  of  the  organization  in  armory  instruction  was  very  good. 

The  company  lacks  seven  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for,  $30.57.  Money  value 
of  excess  property,  $114.42. 

Fourth  Company 

Officers  present,  2;  absent,  1;  enlisted  men  present,  25;  absent,  18;  present 
and  absent,  43,  aggregate,  46. 

Recruiting  has  practically  ceased  in  this  company,  and  interest  is  falling 
off.  The  military  efficiency  of  the  company  has  fallen  below  the  proper 
standard,  and  does  not  warrant  continuation  of  Federal  support. 
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The  discipline  of  this  company  was  poor,  general  appearance  in  neatness 
good,  steadiness  in  ranks  very  good,  promptness  and  orderliness  of  formation 
fair,  school  of  the  soldier  good,  school  of  the  squad  fair,  school  of  the  company 
good,  mechanism  in  fire  direction  and  control  fair,  bayonet  exercise  fair, 
instruction  of  musicians  in  service  calls  and  signaling  good,  nomenclature, 
care  and  preservation  of  the  rifle  poor,  and  the  general  efficiency  of  the 
organization  in  armory  instruction  was  poor. 

The  company  lacks  twenty-two  men  of  having  the  minimum  strength 
prescribed  by  the  War  Department.  Owing  to  the  fact  that  this  company 
has  been  so  careless  in  the  care  of  Government  property,  and  so  little  interest 
taken  in  the  organization  by  the  enlisted  personnel,  I  see  no  prospects  for 
improvement  in  present  condition.  Such  a  loss  of  Government  property 
should  not  be  tolerated. 

Considering  everything,  I  believe  it  is  a  waste  of  Government  and  State 
funds  to  continue  this  company  longer  in  the  Guard  and  it  should  be  mustered 
out. 

Money  value  of  property  lost  or  not  accounted  for,  $414.34. 

Fifth  Company 

Officers  present,  2;  absent,  1;  enlisted  men  present,  52;  absent,  13;  present 
and  absent,  65;  aggregate,  68. 

Some  men  appeared  in  ranks  without  proper  shoes.  The  strength  of  this 
company  has  very  recently  been  increased  by  the  addition  of  about  thirty 
men  who  are  capable  of  becoming  good  non-commissioned,  or  commissioned 
officers.  The  company  has  made  marked  improvement  over  last  year,  and  an 
excellent  plan  has  been  arranged  for  the  care  and  storage  of  all  property. 

The  discipline  of  the  company  was  very  good,  general  appearance  in 
neatness  very  good,  steadiness  in  ranks  very  good,  promptness  and  orderli- 
ness of  formation  fair.  School  of  the  soldier  good,  school  of  the  squad 
good,  school  of  the  company  good,  mechanism  in  fire  direction  and  control 
fair,  bayonet  exercise  very  good,  instruction  of  musicians  in  service  calls 
and  signaling  good,  nomenclature,  care  and  preservation  of  the  rifle  good, 
and  the  general  efficiency  of  the  organization  in  armory  instruction  was 
fair. 

The  company  lacks  a  captain  of  having  the  minimum  strength  prescribed 
by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for,  $6.25. 

Sixth  Company 

Officers  present,  2;  absent,  1;  enlisted  men  present,  48;  absent  15;  present 
and  absent,  63;  aggregate,  66. 

This  company  is  progressive  and  has  moved  recently  into  a  new  building 
now  used  as  armory,  which  is  large  and  well  suited  for  armory  purposes. 
Construction  of  base  end  stations  and  also  a  war  game  board  have  been 
completed.  Recruits  are  examined  carefully  by  a  company  officer  per  G.  O. 
No.  32,  A.  G.  O.  State  of  North  Carolina,  December  26,  1913,  which  prescribed 
a  form  conforming  to  army  standards.  Credit  is  deserved  for  the  orderly 
manner  in  which  all  property  is  arranged  and  cared  for.  Some  shoes  were 
worn  that  were  not  regulation. 
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The  discipline  in  this  company  was  good,  general  appearance  in  neatness 
very  good,  promptness  and  orderliness  of  formation  excellent,  school  of  the 
soldier  fair,  school  of  the  squad  fair,  school  of  the  company  fair,  mechanism 
in  fire  direction  and  control  good,  bayonet  exercise  fair,  instruction  of 
musicians  in  service  calls  and  signaling  fair,  nomenclature,  care  and  preser- 
vation of  the  rifle,  fair,  and  the  general  efficiency  of  the  organization  in 
armory  instruction  was  very  good. 

The  company  lacks  two  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for,  $23.44. 


BANDS 
First  Infantry,  Asheville 

Enlisted  men  present,  22;  absent,  2;  present  and  absent,  24;  aggregate,  24. 

This  is  an  excellent  military  band.  The  officer  in  charge  reports  that 
both  the  absentees  were  prevented  by  sickness  from  attending.  The  com- 
manding officer  of  the  post  of  Asheville,  Capt.  C.  I.  Bard,  Co.  K,  first  Infantry, 
N.  C.  N.  G.,  is  in  command  of  the  band,  as  the  adjutant  lives  in  another 
city. 

The  discipline  of  the  band  was  excellent,  general  appearance  in  neatness 
excellent,  steadiness  in  ranks  very  good,  promptness  and  orderliness  of 
formation  fair,  school  of  the  soldier  good,  and  the  general  efficiency  of  the 
organization  in  armory  instruction  was  excellent. 

The  band  lacks  four  men  of  having  the  minimum  strength  prescribed  by 
the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for,  $17.97.  Money  value 
of  excess  property,  $39.57. 

Second  Infantry,  Kinston 

Enlisted  men  present,  20;  absent,  4;  present  and  absent,  24;  aggregate,  24. 

This  band  is  an  excellent  musical  organization,  but  it  has  neglected  its 
property  to  a  great  extent.  The  musical  instruments  are  a  rule  are  not 
kept  clean  and  the  woolen  clothing,  both  dress  and  service,  has  been  badly 
eaten  by  moths,  while  in  the  store-room;  seventy-eight  woolen  garments 
(coats,  breeches  and  trousers)  having  been  destroyed  in  this  way.  Musical 
instruments  are  permitted  to  be  carried  out  of  town  by  individual  members. 
The  bad  condition  of  affairs  in  the  band,  so  far  as  property  is  concerned, 
are  largely  due  to  the  fact  that  the  officer  commanding  the  band  does  not 
live  in  the  same  town  with  it. 

In  discipline  the  organization  is  very  good,  general  appearance  in  neatness 
very  good,  steadiness  in  ranks  good,  promptness  and  orderliness  of  formation 
fair,  school  of  the  soldier  fair,  and  the  general  efficiency  in  armory  instruc- 
tion very  good. 

The  band  lacks  four  men  of  having  the  prescribed  number. 

Money  value  of  property  lost  or  not  accounted  for,  $58.47.  Money  value  c* 
property  excess,  $36.09. 
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Third  Infantry,  Raleigh 

Enlisted  men  present,  26;  absent,  2;  present  and  absent,  28;  aggregate,  28. 

Tbis  is  an  excellent  musical  organization.  All  the  men  present  did  not 
wear  regulation  shoes.  General  appearance  in  neatness  excellent,  steadiness 
in  ranks  excellent,  promptness  and  orderliness  of  formation  excellent,  school 
of  the  soldier  fair,  and  the  general  efficiency  in  armory  instruction  was 
excellent. 

This  band  has  the  minimum  strength  prescribed  by  the  War  Department. 

Money  value  of  property  lost  or  not  accounted  for,  $7.55. 


HOSPITAL  CORPS 
Field  Hospital  No.  1 

Officers  present,  2;  enlisted  men  present,  25;  absent,  8;  present  and  absent, 
33;  aggregate,  35. 

The  property  is  in  very  good  condition  and  excellently  arranged  according 
to  the  supply  table.  It  was  noted  that  the  hospital  has  no  regulation  packing 
cases  in  which  property  can  be  stored  for  shipping  when  not  in  use.  This 
should  be  attended  to  at  once.  To  aid  in  the  care  of  the  property  it  was 
arranged  in  piles  corresponding  to  the  usual  form  in  which  it  is  packed  in 
field  hospital  outfit.  These  piles  were  labeled  as  boxes  1,  2,  3,  etc.,  and  list 
of  contents  placed  with  the  piles,  so  that  when  cases  are  provided  the  property 
can  be  easily  fitted  in  them.  In  the  following  list  it  will  be  understood  that 
only  six  regulation  boxes  are  on  hand  and  that  the  designation  "box"  refers 
to  the  arrangement  made  to  facilitate  counting.  "Missing"  refers  to  what 
is  needed  to  complete  equipment. 

The  discipline  was  excellent,  general  appearance  in  neatness  excellent, 
steadiness  in  ranks  excellent,  promptness  and  orderliness  of  formation 
excellent,  school  of  the  soldier  very  good,  school  of  the  squad  very  good, 
school  of  the  detachment  very  good,  manual  of  litter  very  good,  manual  of 
loaded  litter  good,  bearers  work  without  litter  good,  practical  and  theoreti- 
cal first  aid  good,  emergency  cases  poor,  orderly  and  H.  C.  pouches  good, 
hospital  corps  knives  and  scabbards  very  good.  The  general  efficiency  of 
this  organization,  considered  as  a  whole,  for  field  service  was  very  good. 

Money  value  of  property  lost  or  not  accounted  for,  $151.08. 

Ambulance  Company  No.  1 

Officers  present,  5;  enlisted  men  present,  41;  absent,  5;  present  and  absent, 
46;  aggregate,  51. 

The  property  of  this  detachment  is  as  good  as  any  I  have  ever  seen.  It 
is  bright,  new  looking  and  complete.  As  this  company  has  had  the  property 
for  a  year  and  have  had  it  out  on  a  practice  march,  its  condition  reflects 
the  greatest  credit  upon  the  organization.  The  records  are  very  deficient. 
The  enlisted  personnel  is  of  a  remarkable  fine  quality.  It  is  a  matter  worthy 
of  remark  that  an  organization  commanded  by  officers  that  do  not  know  the 
first  elements  of  drill,  army  regulations  M.,  M.  D.,  and  F.  S.  regulations, 
could  make  such  a  creditable  showing  with  capable  officers,  well  instructed 
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themselves,  this  should  make  a  company  of  which  the  United  States  and  the 
State  would  be  proud.  The  captain  may  be  excepted  from  the  statement 
that  officers  know  nothing  of  drill.  This  officer  does  know  a  little;  the 
others  would  not  even  attempt  to  drill  the  company.  The  official  personnel 
seems  to  me  to  be  of  an  excellent  quality.  They  are  new  in  the  service  and 
I  have  no  doubt  that  they  will  henceforth  prepare  themselves  for  their  work. 
The  future  of  this  company  therefore  presents,  in  my  opinion,  a  satisfactory 
promise  of  efficiency. 

Emergency  cases,  orderly  pouches,  hospital  corps  pouches,  hospital  corps 
knives  and  scabbards  were  in  excellent  condition.  General  appearance  in 
neatness  excellent,  steadiness  in  ranks  excellent,  promptness  and  orderliness 
of  formation  excellent,  school  of  the  soldier  very  good,  school  of  the  squad 
good,  school  of  the  detachment  good,  manual  of  the  litter  good,  manual  of 
loaded  litter  good,  bearers  work  without  litter  was  good,  practical  and 
theoretical  first-aid  good.  General  efficiency  of  the  organization  as  a  whole 
for  field  service  is  not  efficient,  but  the  enlisted  personnel  could  be  made 
efficient  in  sixty  days,  but  the  officers  are  almost  absolutely  ignorant  of  their 
duties.  A  ten  days  practice  march  was  taken,  but  no  records  on  books  was 
made  to  show  it. 

Money  value  of  property  lost  or  not  accounted  for,  $1.86. 

First  Regiment  Infirmary 

Officers  present,  2;  enlisted  men  present,  12;  absent,  2;  present  and  absent, 
14;  aggregate,  16. 

This  organization  is  exceptionally  well  drilled,  the  property  exceptionally 
well  cared  for,  and  the  personnel  is  excellent  as  to  both  officers  and  men. 
The  organization,  considering  its  age,  is  entirely  satisfactory,  except  in  one 
particular,  i.  e.,  it  should  be  enlisted  up  to  at  least  16  men,  and  preferably  24, 
with  its  full  complement  of  four  officers  assigned  to  it.  Emergency  cases, 
hospital  corps  pouches,  orderly  pouches,  hospital  corps  knives  and  scabbards 
were  in  excellent  condition.  Appearance  in  neatness  very  good,  steadiness 
in  ranks  good,  promptness  and  orderliness  of  formation  good,  school  of  the 
soldier  good,  school  of  the  squad  good,  school  of  the  detachment  good,  manual 
of  the  litter  good,  manual  of  the  loaded  litter  good,  bearers  work  without 
litter  good,  practical  and  theoretical  first  aid  good,  and  the  efficiency  of  the 
organization  as  a  whole  for  field  service  is  good. 

Money  value  of  property  lost  or  not  accounted  for,  $13.18. 

Second  Regiment  Infirmary 

Officers  present,  1;  enlisted  men  present,  15;  absent,  none;  present  and 
absent,  15;  aggregate,  16. 

This  detachment  is  not  in  very  good  condition  due  to  lack  of  discipline. 
N.  C.  0.  and  men  are  not  orderly  in  ranks.  The  men  talk  in  the  N.  C.  O. 
are  on  the  most  informal  terms  with  all  present.  It  bears  very  little  resem- 
blance to  a  military  organization.  It  is  evident  that  much  time  has  been 
expended  in  drill  and  instruction,  but  yet  the  results  are  not  good,  due  to 
lack  of  discipline  and  the  usual  military  observances.  The  property  room 
and  drill  hall  was  cold  and  damp,  and  most  uncomfortable.     This  condition 
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could  be  corrected  at  small  expense  by  fixing  broken  windows  and  providing 
fuel  for  the  stove  already  installed.  At  present  the  hall  is  a  menace  to 
health.  The  property,  as  arranged,  was  too  much  crowded  to  permit  of  its 
proper  care  and  use  for  instruction.  As  a  matter  of  fact  it  is  evident  that 
much  of  the  property  is  rarely  looked  over  and  oiled  and  cleaned.  It  is 
unfortunate  that  only  one  member  of  the  commissioned  personnel  is  present 
with  the  detachment.  The  officer  with  the  detachment  has  no  saber  and 
lacks  much  equipment  of  all  kinds,  except  uniforms.  The  attached  officer 
has  no  equipment  except  uniforms.  Emergency  cases  are  very  good,  hospital 
corps  pouches  fair,  orderly  pouches  poor,  hospital  corps  knives  and  scabbards 
good,  general  appearance  in  neatness  good,  steadiness  in  ranks  poor,  prompt- 
ness and  orderliness  of  formation  good,  school  of  the  soldier  good,  school 
of  the  squad  good,  school  of  the  detachment  fair,  manual  of  the  litter  good, 
manual  of  the  loaded  litter  fair,  bearers  work  without  litter  fair,  practical 
and  theoretical  first  aid  fair.  The  detachment  as  a  whole  is  not  efficient  for 
field  service. 

Money  value  of  property  lost  or  not  accounted  for,  $19.13. 

Third  Regiment  Infirmary 

Officers  present.  1;  enlisted  men  present,  19;  absent,  4;  present  and  absent, 
23;  aggregate,  24. 

This  detachment  as  regards  property  and  records  is  in  a  very  ragged 
condition.  Only  one  officer  is  present  in  the  town,  and  he  is  quite  unin- 
structed  in  both  theoretical  and  practical  duties  except  drill.  He  knows 
considerable  drill,  but  the  active  agent  in  this,  as  well  as  in  most  all  of 
the  other  duties  of  the  detachment,  seems  to  be  the  sergeant  first  class,  (an 
excellent  man),  and  sergeant  Major  Sullivan  of  the  Third  Infantry,  who 
formerly  was  sergeant  first  class,  H.  C,  and  who  also  is  an  excellent  man. 
The  captain  was  sick  and  his  inactivity  during  property  inspection  may  be 
due  to  this  cause. 

The  detachment  is  excellently  instructed  in  drill  and  in  first-aid  instruction. 
All  sergeants  drill  the  detachment  well,  as  also  does  the  captain.  The 
captain  was  absent  much  of  the  time  when  property  and  records  were  being 
examined.  Property  records  are  kept  on  Medical  Department  forms,  but  are 
improperly  made  out  and  are  not  satisfactory.  (Detachment  was  instructed 
how  to  keep  these  forms.)  Property  just  received  was  not  entered  on  forms 
at  all.  The  captain  deserves  credit  for  the  excellent  instruction  given  the 
men  in  first-aid.  etc.  There  is  much  property  in  excess  of  the  requirements, 
also  some  shortage. 

Property  is  badly  crowded  and  is  very  badly  cared  for.  Much  of  the 
property  is  of  the  old  pattern;  property  was  not  arranged  so  as  to  be  easily 
counted.  The  lockers  are  surrounded  and  covered  with  property,  and  theft 
by  the  members  of  the  detachment  would  be  an  easy  matter.  The  fact  that 
the  detachment  is  of  a  superior  quality  made  up  of  trustworthy  men  does 
not  make  this  condition  of  affairs  less  undesirable. 

The  emergency  cases  were  in  bad  condition,  as  were  the  hospital  corps 
pouches  and  orderly  pouches.  The  hospital  corps  knives  and  scabbards  were 
in  fair  condition.  General  appearance  in  neatness  was  excellent,  steadiness 
in  ranks  very  good,  promptness  and  orderliness  of  formation  good,   school 
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of  the  soldier  excellent,  school  of  the  squad  excellent,  school  of  the  detach- 
ment excellent,  manual  of  the  litter  excellent,  manual  of  loaded  litter  very 
good,  bearers  work  without  litter  good,  practical  and  theoretical  first  aid 
very  good.  The  general  efficiency  of  the  organization  as  a  whole  for  field 
service  was  very  good,  but  the  medical  property  was  poor. 

Money  value  of  property  lost  or  not  accounted  for  $56.57.  Money  value  of 
excess  property,  $28.13. 

NAVAL  MILITIA 
First  Division 

Officers  present,  3;  enlisted  men  present,  30;  absent,  13;  present  and 
absent,  43;  aggregate,  46. 

This  is  a  newly  organized  division  and  they  are  making  a  good  start.  The 
men  are  all  enthusiastic  and  the  officers  energetic  and  I  believe  they  will 
make  the  division  a  success.  The  armory  is  well  located  but  the  division 
lacks  much  clothing  and  equipment. 

The  general  appearance  in  neatness  good,  efficiency  in  drill  and  discipline 
fair,  school  of  the  soldier  fair,  school  of  the  squad  fair,  school  of  the  division 
fair,  mechanism  of  fire  direction  and  control  fair,  bayonet  exercise  poor, 
instruction  of  musicians  in  service  calls  and  signaling  none,  nomenclature, 
care  and  preservation  of  the  rifle  fair,  and  the  general  efficiency  in  armory 
instruction  was  only  fair. 

Second  Division 

Officers  present,  2;  enlisted  men  present,  27;  absent,  4;  present  and  absent, 
31;  aggregate,  33. 

The  property  of  this  division  to  a  great  extent  has  been  allowed  to  be 
carried  home  by  the  men  and  the  proper  care  has  not  been  taken  to  keep  up 
with  it,  so  a  great  deal  was  not  accounted  for.  The  commanding  officer 
complained  of  recent  robberies  from  the  armory.  No  records  or  receipts 
have  been  kept  and  the  lockers  were  dusty  and  dirty  and  crowded  with 
property  belonging  to  the  local  band.  A  lot  of  rubbish,  dust  and  plunder  of 
different  kinds  was  piled  on  top  of  lockers  and  scattered  around  the  armory. 
The  gatling  gun  was  not  polished  or  clean,  and  a  lack  of  system  was  evident. 

The  general  efficiency  in  drill  and  discipline  was  only  fair,  appearance  in 
neatness  good,  steadiness  in  ranks  only  fair,  school  of  the  soldier  fair, 
school  of  the  squad  fair,  school  of  the  division  fair,  mechanism  of  fire  direc- 
tion and  control  poor,  bayonet  exercise  poor,  nomenclature,  care  and  preser- 
vation of  the  rifle  fair,  and  the  general  efficiency  of  the  division  in  armory 
instruction  was  only  fair. 

Fifth  Division 

Officers  present,  3;  enlisted  men  present,  32;  absent,  11;  present  and 
absent,  43;  aggregate,  46. 

The  efficiency  of  this  division  continues  in  a  satisfactory  condition.  There 
is  a  lack  of  proper  system  for  looking  after  property  and  equipment,  and 
by  far  too  much  property  is  left  in  the  hands  of  the  enlisted  men;  but  a  new 
system  is  being  put  in  force  which  it  is  believed  will  remedy  this  fault. 

The  general  efficiency  in  drill  and  discipline  good,  appearance  in  neatness 
very  good,  steadiness  in  ranks  very  good,  school  of  the  soldier  good,  school 
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of  the  squad  fair,  school  of  the  division  very  good,  mechanism  of  fire  direc- 
tion and  control  very  good,  bayonet  exercise  poor,  instruction  of  musicians 
in  service  calls  and  signaling  none,  nomenclature,  care  and  preservation 
of  the  rifle  fair  and  the  general  efficiency  of  the  division  in  armory  instruc- 
tion was  good. 

Sixth  Division 

Officers  present,  2;  absent,  1;  enlisted  men  present,  29;  absent,  8;  present 
and  absent,  37;  aggregate,  40. 

This  division  has  the  largest  and  best  armory  in  the  State.  It  is  well 
suited  for  the  Naval  Division.  The  commanding  officer  is  efficient  in  many 
ways,  but  there  is  an  entire  lack  of  discipline  in  the  organization  which 
destroys  its  usefulness  as  a  military  unit.  The  store  room  was  well  arranged, 
but  a  great  deal  of  the  property  was  dirty.  The  lockers  were  dirty  and 
dusty  and  the  men  smoked  cigarettes  and  spit  upon  the  floor  while  on  duty. 

The  general  efficiency  in  discipline  was  poor,  in  drill  good,  steadiness  in 
ranks  good,  school  of  the  soldier  good,  school  of  the  squad  good,  school  of 
the  division  good,  mechanism  of  fire  direction  and  control  good,  bayonet 
exercise  poor,  nomenclature,  care  and  preservation  of  the  rifle  only  fair  and 
the  general  efficiency  in  armory  instruction  was  good. 

Seventh  Division 

Officers  present,  3;  enlisted  men  present,  35;  absent,  10;  present  and 
absent,  45;  aggregate,  52. 

The  division  has  moved  into  a  more  suitable  armory  and  everything  is 
in  better  condition  than  at  any  previous  inspection,  but  is  far  below  the 
standard  that  should  be  required.  The  armory  is  small  and  all  drills  have 
to  be  on  the  outside.  The  organization  shows  improvement  in  drill  and 
discipline  but  is  short  much  clothing  that  is  needed  to  equip  them  for 
service. 

The  general  efficiency  in  drill  and  discipline  fair,  school  of  the  soldier 
fair,  school  of  the  squad  fair,  school  of  the  division  good,  steadiness  in  ranks 
fair,  mechanism  of  fire  direction  and  control  good,  bayonet  exercise  poor, 
instruction  of  musicians  in  service  calls  and  signaling  none,  nomenclature 
of  the  rifle  only  fair,  and  the  general  efficiency  in  armory  instruction  was 
fair. 


Adjutant  General 


43 


REPORT  OF  PAYMASTER  GENERAL 

State  of  North  Carolina 

Paymaster  General's  Department 

Clinton 

Annual  Report  of  Col.  Geo.  L.  Peterson,  Paymaster  General,  N.  C.  N.  G., 
for  the  Year  Ending  November  30,  1915 


GENERAL  FUND 
Receipts 
Balance  on  hand  last  report  November  30,  1914. 


State  of  North  Carolina  Appropriation,  1915 

Fine    imposed    by   court-martial    in    accordance    with    S.    O.    31, 
A.  G.  0.  1914 


Disbursements 

Commander  First  Brigade  

Regimental  and  Naval  Brigade  commanders.. 
Company,  Troop  and  Division  commanders  .  . . 

Quartermaster  sergeants    

Semiannual  appropriations  to  organizations... 


State  pay  for  service  at  home  stations: 

Infantry  

Coast  Artillery  Corps 

Cavalry    

Sanitary  Troops   

Naval  Militia   


Adjutant  General's  Department: 
Salaries — 

Major  Gordon  Smith   

Miss  Ethel  Wynne  

Mrs.  R.  L.  Leinster 

Sundries,  Text-books   


Pay  Department: 
Salaries — 

Col.  Geo.  L.  Peterson    

Sundries — 

Adding  machine   

Typewriter    

Stationery,  stamps  and  telegrams 
Stenographer    

Quartermaster's  Corps: 
Salaries — 
Major  Baxter  Durham 


7,929.00 

1,279.50 

276.75 

243.75 

542.75 


600.00 

900.00 

30.00 

6.00 


999.96 

161.50 
82.50 
55.44 
35.50 


$     4,169.47 
50,000.00 

20.00 

$  54,189.47 


200.00 

950.00 

5,350.00 

2,400.00 

13,825.00 


10,271.75 


1,536.00 


1,334.90 


480.00 
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Inspector  General's  Department: 
Salaries — 

Col.   Thomas    Stringfield    $1,302.70 

Major  J.  W.   Dalton    33.69 

Ordnance  Department: 
Salaries — 

Col.  Thos.  R.  Robertson   

Judge  Advocate's  Department: 

Courts-martial    

Camp  Glenn: 

Permanent  Improvements   348.24 

Maintenance   2,493.44 

Encampments  Land  Forces 

Encampments  Naval  Militia  

Officers  School  of  Instruction  

U.  S.  Army  Instructors  (Expenses)    ... 
Transferred   to   Property  Accts.    G.    0., 

No.  11  A.  G.  O.,  '14  

Miscellaneous  

Balance  on  hand  November  30,  1915 


$1,336.39 


900.00 


59.44 


2,841.68 
3,661.17 

125.75 
4,243.02 

525.28 

1,000.00 
3,038.23 

$  54,078.61 
110.86 


$  54,189.47     $  54,189.47 


PROPERTY  ACCOUNT 

Receipts 


Balance  on  hand  last  report,  November  30,  1914 

Transferred  from  General  Fund  G.  O.,  No.  11  A.  G.  O.,  '14. 


Disbursements 
Property  Allowance  G.  O.  No.  11  A.  G.  O.,  1914: 

First  Infantry  companies  $  449.53 

Second  Infantry  companies  326.35 

Third  Infantry  companies  287.70 

Coast  Artillery  companies   158.15 

Miscellaneous — 

Repairs  and  purchases   83.59 

$  1,305.32 

Balance  on  hand  November  30,  1915 162.48 


$        467.80 
1,000.00 

$     1,467.80 


$     1,467.80     $     1,467.80 
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SUMMARY 

Cash  on  hand,  General  Fund,  November  30,  1915  $        110.86 

Cash  on  hand,  Property  Account,  November  30,  1915   162.48 

Total  cash  on  hand  November  30,  1915  $        273.34 

Respectfully  submitted, 

George  L.  Peterson, 
Colonel  and  Paymaster  General. 


CERTIFICATE  OF  AUDIT 

Raleigh,  N.  C,  January  20,  1915. 

From:        Major  Baxter  Durham,  Q.  M.  C. 

To:  The  Adjutant  General,  Raleigh,  N.  C. 

Subject:    Report  of  Audit,  Paymaster  General. 

1.  Pursuant  to  S.  O.  No.  206,  A.  G.  O.,  December  22,  1914,  I  proceeded  to 
Clinton,  N.  C.  for  the  purpose  of  auditing  the  books  of  the  Paymaster 
General,  Colonel  Geo.  L.  Peterson.     The  audit  was  made  on  January  i,  1915. 

2.  The  books  of  the  Paymaster  General  are  neatly  and  accurately  kept. 
For  every  disbursement  he  had  a  properly  approved  and  receipted  voucher; 
accompanying  each  voucher  was  the  return  check  with  which  payment  had 
been  made.  The  figures  shown  in  the  Annual  Report  of  the  Paymaster 
General  for  the  fiscal  year  ending  November  30,  1914,  submitted  to  your 
office,  copy  herewith  attached,  are  correct.  Certificate  of  the  cashier  of  the 
Bank  of  Clinton,  showing  balance  on  hand,  is  herewith  attached. 

3.  The  following  certificates  were  placed  on  the  books  of  the  Paymaster 
General:  Property  Account,  "Audited  in  accordance  with  S.  O.  No.  206, 
A.  G.  O.,  December  22,  1914,  and  found  correct.  Vouchers  Nos.  1  to  21,  both 
inclusive,  November  25  to  November  30,  1914."  General  Fund,  "Audited  in 
accordance  with  S.  O.  206,  A.  G.  O.,  December  22,  1914,  and  found  correct. 
Vouchers  Nos.  514  to  1572,  inclusive,  December  16,  1913,  to  November  30, 
1914. 

4.  It   is   recommended   that   tbe   Paymaster   General   be    furnished   with   a 

typewriter   and   an    adding   machine,    as   he    is    seriously   handicapped   now, 

having  to  borrow  these  machines  in  order  to  properly  and  correctly  carry  on 

the  work  of  his  office. 

Baxter  Durham. 
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REPORT  OF  IT.  S.  DISBURSING  OFFICER 

Office 

United  States  Disbursing  Officer 

Raleigh 

December  31,  1915. 

From:         U.  S.  Disbursing  Officer,  Organized  Militia,  N.  C. 
To:  The  Adjutant  General,  Raleigh,  N.  C. 

Subject:    Annual  Report,  1915. 

1.  Enclosed  herewith  statement  of  receipts  and  disbursements  for  the  year 
1915,  from  funds  allotted  the  State  by  the  Federal  Government  for  the 
promotion  of  rifle  practice  and  arms,  equipment  and  camp  purposes. 

2.  Acknowledgement  is  made  of  valuable  advice  and  assistance  from  your 
office  in  connection  with  the  disbursement  of  funds. 

Gordon  Smith, 
Major,  Assistant  Adjutant  General. 

Arms,  Equip- 
Youcher  No.  DISBURSEMENTS  Promotion  of  ment  and  Camp 

Rifle  Practice        Purposes 
January  1915 

54  Atlantic  Coast  Line  Railroad  Company $  22.25 

55  Caretaker,  Camp  Glenn,  N.  C $  75.00 

February 

56  Caretaker,  Camp  Glenn,  N.  C 75.00 

March 

57-66  Prizes,  rifle  competition    5.50 

67-76  Prizes,  rifle  competition    5.50 

77-86  Prizes,  rifle  competition    5.50 

87-96  Prizes,  rifle  competition 5.50 

97-106  Prizes,  rifle  competition    5.50 

107-116  Prizes,  rifle  competition    5.50 

117-126  Prizes,  rifle  competition    5.50 

127-136  Prizes,  rifle  competition    5.50 

137-146  Prizes,  rifle  competition    5.50 

147-156  Prizes,  rifle  competition    5.50 

157-166  Prizes,  rifle  competition    5.50 

167  M.  L.  Latta,  rifle  range  rent 80.00 

167-177  Prizes,  rifle  competition 5.50 

178  Southern  Railway  Company 57.25 

179-188  Prizes,  rifle  competition    5.50 

189-198  Prizes,  rifle  competition    5.50 

199-208  Prizes,  rifle  competition    5.50 

209-218  Prizes,  rifle  competition    5.50 

219-228  Prizes,  rifle  competition    5.50 

229-238  Prizes,  rifle  competition    5.50 

239-248  Prizes,  rifle  competition    5.50 

249-258  Prizes,  rifle  competition    5.50 

259-268  Prizes,  rifle  competition    5.50 
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.1  rms,  E quip- 
Voucher  No.  Disbursements — Continued    Promotion  of  ment  and  damp 

Rifle  Practice         Purposes 

269-27S  Prizes,  rifle   competition    $  5.50 

279-2SS  Prizes,  rifle  competition    5.50 

2S9-29S  Prizes,  rifle  competition    5.50 

299-308  Prizes,  rifle  competition    5.50 

309-318  Prizes,  rifle  competition    5.50 

319-328  Prizes,  rifle  competition    5.50 

329-338  Prizes,  rifle  competition    5.50 

339-34S  Prizes,  rifle  competition    5.50 

349-358  Prizes,  rifle  competition    5.50 

359  G.  W.  Hunt,  rifle  range  construction 51.00 

360-369  Prizes,  rifle  competition    5.50 

June 

370-379  Prizes,  rifle  competition    5.50 

380-389  Prizes,  rifle  competition    5.50 

390-399  Prizes,  rifle  competition    5.50 

400-409  Prizes,  rifle  competition    5.50 

410-419  Prizes,   rifle  competition    5.50 

420  Missouri  F.  Brown,  rifle  range  rent 50.00 

421  Capt.  R.  C.  Langdon,  U.  S.  A.,  inspection  ex- 

penses      $      52.97 

422-431  Prizes,  rifle  competition    5.50 

432-441  Prizes,  rifle  competition    5.50 

442-451  Prizes,  rifle  competition   5.50 

452-461  Prizes,  rifle  competition    5.50 

462-471  Prizes,  rifle  competition    5.50 

472  New  York,  New  Haven  and  Hartford  Railway 

Company     13.16 

473  The  Pullman  Company   11.50 

474  Estate  of  Eugene  Way  75.00 

July 

475-476  Pay,  Tobyhanna.  Pa 1,239.81 

477  Pay.  Oglethorpe  Camp  of  Instruction   53.33 

478  Pay,  Oglethorpe  Camp  of  Instruction   44.44 

479  Pay,  Oglethorpe  Camp  of  Instruction   37.77 

480  Pay,  Oglethorpe  Camp  of  Instruction   44.44 

481  The  Pullman  Company 5.40 

482-491  Prizes,  rifle  competition    5.50 

492-501  Prizes,  rifle  competition    5.50 

502-511  Prizes,  rifle  competition    5.50 

512  Pay  Service  Corps,  Second  Infantry 156.00 

513-530  Pay,  Second  Infantry   6,056.91 

531  Carolina   and   North   Western   Railway   Com- 

pany    58.20 

532  Southern  Railway   12.10 

533  Pay,  Service  Corps,  First  Infantry   144.00 

534-550  Pay,  First  Infantry  6,289.51 

551  Hall  &  Malone,  rifle  range  rent  60.00 

553  F.  C.  Niblock  &  Co.,  rifle  range  construction.  .       1,095.82 
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Arms,  Equip- 
Toucher  No.  DISBURSEMENTS — Continued    Promotion  of  merit  and  Camp 

Rifle  Practice  Purposes 

554     Pay,  Service  Corps,  Third  Infantry   $         120.00 

555-573     Pay,  Third  Infantry   $6,383.15 

574  Subsistence,    Troops    A    and    B.,    Fort    Ogle- 

thorpe      245.17 

575  Subsistence,  Third  Infantry  1,390.21 

576  Subsistence,  First  Infantry   1,579.87 

577  Subsistence,  Second  Infantry 1,348.16 

578  Caretaker,  Camp  Glenn,  July  and  August  .  . .  120.00 

579  New  Bern  Iron  Works  and  Supply  Co.,  Gaso- 

line pump : 550.85 

580-589     Prizes,  rifle  competition    5.50 

590-599     Prizes,  rifle  competition    5.50 

600     Pay,  National  matches  . .  .^ 804.81 

601-602     Subsistence,  National  matches   40.50 

603  National  Rifle  Association  of  America,  prizes, 

etc 171.00 

604  National  Rifle  Association  of  America,  prizes, 

etc 15.00 

605  Southern  Railway  Company,  transportation.  3,808.56 

606  Southern  Railway  Company,  transportation.  1,205.26 

607  Southern  Railway  Company,  transportation.  363.96 

608  Southern  Railway  Company,  transportation.  493.92 

609  Atlantic  Coast  Line  Railroad  Company,  trans- 

portation       7.80 

610  Norfolk    Southern    Railway    Company,    trans- 

portation       218.79 

611  Norfolk   Southern    Railway    Company,    trans- 

portation       575.64 

612  Piedmont   and   Northern    Railway    Company, 

transportation     398.84 

613-614     Purchase  rifle  range.  Dunn,  N.  C 155.00 

615     Southern  Railway  Company,  transportation.  237.06 

616-631     Subsistence,  Second  Infantry,  Augusta,  Ga   .  533.25 

632  Seaboard  Air  Line  Railroad  Company,  trans- 

portation       1,838.38 

633  Seaboard  Air  Line  Railroad  Company,  trans- 

portation       1,045.62 

634  Aberdeen    and    Rockfish    Railroad    Company, 

transportation 207.06 

Repayment    under    bond    dated    January    21, 

1915    160.68           5,875.01 

Balance  December  31,  1915    677.15              557.14 


Total    $4,084.50       $43,157.20 
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Arms,  Equip- 
RECEIPTS  Promotion  of  merit  and  Gamp 

Rifle  Practice  Purposes 

Bal.  January  1,  1915   $        384.50  $        195.20 

Warrant  No.       461  dated  July  14,  1915   1,000.00 

Warrant  No.       460  dated  July  14,  1915   9,000.00 

Warrant  No.     1109  dated  July  22,  1915   8,000.00 

Warrant  No.     1843  dated  August  9,   1915    8,000.00 

Warrant  No.     8358  dated  August  30,  1915    11,900.00 

Warrant  No.     3728  dated  December  17,  1915   5,000.00 

Refunded   62.00 

Warrant  No.  26072  dated  June  15,  1915  2,000.00 

Warrant  No.  14875  dated  September  17,  1915 700.00 

Warrant  No.     1344  dated  October  19,  1915   1,000.00 


$     4,084.50     $  43,157.20 
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REPORT  OF  COMMANDING  OFFICER,  FIRST  INFANTRY 

HEADQUARTERS    FIRST   INFANTRY 

Shelby,  N.  C,  December  1,  1915. 
The  Adjutant  General,  N.  C.  N.  G.,  Raleigh,  N.  C. 

Sir: — I  have  the  honor  to  submit  my  annual  report  for  the  year  1915.  I 
am  pleased  to  state  that  there  has  been  no  need  to  call  out  the  Guard  within 
the  territory  of  my  regiment  this  year,  good  order  and  peace  having  pre- 
vailed all  the  time. 

Pursuant  to  orders  from  the  A.  G.  0.,  the  First  Regiment  went  into  camp 
at  Morehead  City  for  eight  days  instruction  in  drill,  maneuvers  and  rifle 
practice.  Great  improvement  has  been  made  in  the  shooting  of  my  regi- 
ment, and  each  year  finds  more  marksmen,  sharpshooters  and  experts.  This 
is  a  source  of  great  pleasure  and  pride  to  me,  but  each  company  commander 
can  improve  his  company  in  shooting  by  giving  plenty  of  time  and  instruc- 
tion to  the  men  in  gallery  practice  in  the  armory.  The  captains  who  in- 
struct the  men  most  in  the  aiming  and  sighting  drills  and  gallery  practice 
always  have  more  good  shots  on  the  range;  so  I  am  now  going  to  urge  each 
captain  to  have  his  lieutenants  aid  him  this  winter  in  getting  out  a  full 
attendance  at  drills,  and  also  to  have  their  whole  companies  shoot  the 
indoor  gallery  course. 

The  attendance  at  camp  was  the  largest  we  have  ever  had,  all  but  two 
companies  being  nearly  up  to  the  minimum  strength.  The  total  strength 
present  was  53  officers  and  691  enlisted  men,  an  aggregate  of  744.  The 
eight  days  in  camp,  including  a  Sunday  and  the  day  we  were  paid  off  and 
broke  camp,  is  too  short  a  time  to  give  the  regiment  as  much  instruction 
as  it  should  have.  Everything  has  to  be  done  in  a  rush  and  before  you  can 
get  one  movement  well  fixed  in  their  minds  it  has  to  be  dropped  and  another 
taken  up.  The  National  Government  should  increase  its  appropriation  to 
the  Guard  so  that  they  may  have  a  longer  camp  for  instruction.  Fifteen 
days  at  least  should  be  the  length  of  the  summer  camps,  and  if  that  much 
time  could  be  given  in  camp  and  48  drills  held  at  the  home  station,  we  would 
have  such  an  efficient  guard  that  the  National  Government  would  be  proud 
of  us. 

A  great  convention  of  the  National  Guard  was  held  in  San  Francisco  this 
year  and  there  was  the  most  unanimity  among  them  that  I  have  ever  seen. 
It  was  the  general  concensus  of  opinion  that  the  next  year  may  mean  the 
disbandment  of  the  Guard  or  the  moulding  of  it  into  a  great  National  de- 
fensive force.  All  depends  upon  what  Congress  does  at  the  present  session. 
If  the  Pay  Bill  is  passed,  and  I  have  hope  and  faith  that  it  will  be,  then  each 
officer  and  man  will  be  expected  to  do  his  whole  part,  or  get  out  and  let 
some  one  come  in  who  will,  but  if  the  Continental  Army  Bill  should  pass, 
then  there  will  not  be  sufficient  funds  to  equip  the  militia.  The  executive 
committee  of  the  National  Guard  Association,  of  which  our  splendid  Ad- 
jutant General,  L.  W.  Young  has  the  honor  of  being  a  member,  are  going  to 
push  this  matter  this  session;  but  the  committee  will  expect  and  should 
have  the  assistance  of  all  the  officers  and  enlisted  men  of  the  Guard  in 
getting  this  bill  through  at  this  session  of  Congress.  Now  is  the  time  to 
get   busy   with    your    Senator    and    Congressman    and    let    them    know    your 
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wishes,  and  if  this  is  done  in  the  proper  manner,  I  believe  all  of  them  will 
aid  us.  Now  is  the  time  for  a  strong  pull  altogether,  and  I  believe  the  bill 
will  pass. 

Much  praise  is  due  Captain  Snyder  for  the  efficient  work  done  and  the 
high  scores  made  on  the  range;  and  I  wish  to  express  my  personal  thanks  to 
him  for  his  aid  and  assistance.  He  is  very  efficient  as  an  instructor  on  the 
range,  and  has  the  happy  faculty  of  getting  all  there  is  out  of  a  man  in 
the  way  of  work. 

I  was  not  pleased  with  the  running  Regimental  Exchange  this  year,  and 
if  better  arrangements  cannot  be  made  another  year  I  do  not  care  to  have 
the  Regiment  connected  with  its  running;  but  believe  it  was  the  manager's 
fault  rather  than  anything  else.  More  goods  were  sold  this  year  than  last, 
but  the  companies  only  received  about  one-third  as  much  dividends.  Goods 
were  not  bought  or  sold  right,  the  expense  was  too  much,  or  the  regiments 
were  rolled  out  of  their  money. 

The  water  supply  was  sufficient  for  all  needs  this  year  and  the  individual 
mess  halls  were  just  grand.  The  old  tent  floors  are  in  poor  condition  and 
unsanitary  and  should  be  adjusted  in  some  way. 

Captain  Bernard  Sharp  did  excellent  work  in  the  training  of  the  troops, 
and  the  officers  and  enlisted  men  greatly  appreciate  the  interest  he  took  in 
his  work. 

J.  T.  GARDNER, 
Colonel,  Commanding  First  N.  C.  Infantry. 
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REPORT  OF  COMMANDING  OFFICER,  SECOND  INFANTRY 

Headquarters  Second  Infantry 

Washington,  N.  C,  January  1,  1916. 

From:        Commanding  Officer,  Second  Infantry,  N.  C.  N.  G. 
To:  The  Adjutant  General,  Raleigh,  N.  C. 

Subject:    Annual  Report. 

1.  Under  G.  0.  No.  1,  A.  G.  0.,  Series  1915,  Colonel  Thomas  M.  Stringfield, 
Inspector  General,  N.  C,  and  Captain  Russell  C.  Langdon,  U.  S.  Infantry, 
Inspector-Instructor  for  North  Carolina,  conducted  the  annual  armory  in- 
spection of  the  different  companies  of  the  Regiment. 

Their  report  shows  marked  improvement  over  the  preceding  year. 

2.  The  Officers'  School,  held  at  Raleigh,  in  May,  was  well  attended  by 
the  officers  of  the  Regiment.  The  advantages  gained  by  these  schools  is 
readily  shown  by  the  better  performance  of  duty  of  those  who  attend.  I  was 
unfortunately  compelled  to  be  absent  in  attendance  at  court. 

3.  Pursuant  to  G.  0.,  No.  19,  A.  G.  O.,  Series  1915,  the  Regiment  and 
attached  Sanitary  troops  encamped  for  field  instruction  and  rifle  instruction 
at  Camp  Glenn,  Morehead  City,  July  6-13,  inclusive.  The  field  inspection 
of  the  Regiment  by  Captain  Russell  C.  Langdon,  U.  S.  Infantry,  Inspector- 
Instructor  for  North  Carolina,  assisted  by  Captain  Bernard  Sharp,  U.  S. 
Army,  Retired,  was  held  at  this  time.  The  program  of  field  instruction 
arranged  by  the  Inspector-Instructor  was  carried  out.  The  rifle  instruction 
of  the  Regiment  was  under  the  supervision  of  Captain  Oliver  F.  Snyder, 
Seventeenth  Infantry,  U.  S.  A.  and  the  results  showed  the  value  of  the 
service  rendered  by  Captain  Snyder.  All  duties  were  performed  cheerfully 
by  the  officers  and  enlisted  men,  and  no  disorder  of  any  kind  occurred 
during  the  period  of  the  encampment.  There  was  no  evidence  of  drinking 
either  in  camp  or  at  Morehead  City  and  the  custom  of  drinking  at  camp 
seems  to  be  growing  distinctly  less  each  year.  There  was  complaint  by 
the  A.  C.  L.  Railroad  Company  as  to  conduct  of  one  company  en  route  to 
camp  which  was  investigated.  This  investigation  disclosed  grounds  for 
complaint  against  the  Railroad  Company,  and  the  results  have  been  duly 
transmitted  to  your  office. 

4.  The  field  reports  of  the  Regiment  on  July  6,  1915,  show  the  strength  of 
the  Regiment  as  follows: 

Commissioned  Officers  51 

Enlisted    751 

Total  802 

Present  for  duty  at  camp — 

Commissioned  Officers  49 

Enlisted   624 

Total  present  for  duty   673 

Percentage  of  attendance,  84. 


Adjutant  General  53 

The  attached  Sanitary  troops  present  at  camp  consisted  of: 

Commissioned  Officers 4 

Enlisted   16 

Total  20 

5.  The  rifle  instruction  of  the  Regiment  under  Captain  Oliver  F.  Snyder, 
Seventeenth  Infantry,  U.  S.  A.,  and  Captain  Geo.  K.  Freeman,  Inspector 
Small  Arms  Practice,  Second  Infantry,  N.  C.  N.  G.,  was  the  cause  of  marked 
improvement  in  the  shooting  of  the  Regiment.  One  company  of  the  Regi- 
ment. Company  L,  Lumber  Bridge,  had  had  this  practice  at  its  home  station, 
and  it  is  hoped  that  the  other  companies  of  the  Regiment  may  complete  their 
rifle  practice  at  home  stations  prior  to  the  next  encampment,  thus  giving 
more  time  for  field  instruction  at  camp.  The  Regiment,  as  of  October  30, 
1915,  has  23  expert  riflemen,  22  sharpshooters,  and  68  marksmen.  This 
record,  while  not  as  good  as  it  should  he,  is  an  improvement  over  past 
years. 

6.  The  personnel  of  the  Regiment,  both  commissioned  and  enlisted,  shows 
steady  and  marked  improvement. 

7.  The  esprit  of  the  Regiment  is  not  as  strong  as  is  desired.  It  is  due  to 
the  fact  that  the  Regiment  is  only  together  as  a  whole  once  a  year,  and  then 
for  only  a  very  short  time. 

8.  Company  K.  located  at  Wilson,  had  its  armory  and  all  property  destroyed 
by  fire  during  the  past  year.  Report  of  this  was  made  promptly  to  your 
office. 

9.  The  conditions  at  Camp  Glenn  have  been  so  much  improved  during  the 
past  two  years  that  I  feel  a  delicacy  in  saying  aught  but  words  of  praise  with 
regard  thereto.  I  recommend,  however,  that  new  tent  floors  be  made  before 
the  next  encampment. 

10.  I  urgently  recommend  that  the  camp  be  held  for  a  period  of  not  less 
than  ten  days  in  camp  each  year.  This,  in  my  opinion,  is  an  irreducible 
minimum,  below  which  we  should  not  go. 

WILEY  C.  RODMAN, 
Colonel,  Second  Infantry,  N.  C.  N.  G. 


54  Annual  Report 


REPORT  OF  COMMANDING  OFFICER,  COAST  ARTILLERY  CORPS 

Headquarters  Coast  Artillery  Corps 
Greensboro,  N.  C. 

1.  Pursuant  to  G.  O.,  No.  17,  A.  G.  O.,  1915,  this  organization  assembled 
at  Fort  Caswell,  N.  C,  August  2-13,  1915. 

2.  General  Order  No.  12,  this  Headquarters,  containing  schedule  of  move- 
ment, and  regulations  governing  same,  is  hereto  attached  and  made  a  part 
of  this  report. 

3.  Summary  of  attendance  at  camp  is  as  follows: 

Present  in  camp  Absent  from  camp 

Companies  or  detachments                       Officers  Men              Officers  Men 

F.  S.  and  N.  C.  O.  S 4  1  0  0 

First  Co.,  Raleigh 3  45  0  6 

Second  Co.,  Wilmington   3  58  0  13 

Third  Co.,  Greensboro 3  53  0  16 

Fourth  Co.,  Salisbury   3  53  0  12 

Fifth  Co.,  Charlotte   3  55  0  8 

Sixth  Co.,  Hendersonville 3  56  0  23 

Total 22  321  0  78 

4.  The  schedule  of  the  movement  of  this  organization  was  worked  out  by 
the  Inspector-Instructor,  and  proved  perfect — the  H.  C.  Detachment,  First, 
Second  and  Fifth  Companies,  arriving  at  Fort  Caswell,  about  9:10  o'clock, 
a.  m.,  August  2,  and  Third,  Fourth,  and  Sixth  companies,  and  Headquarters 
Company  arriving  about  9:25  o'clock,  a.  m.,  August  2. 

5.  Upon  arrival  company  commanders  reported  that  en  route  proper  and 
satisfactory  accommodation  had  been  provided  for  officers  and  men,  and  that 
there  had  been  no  misconduct  or  damage  to  person  or  property  while  en 
route. 

6.  Pursuant  to  paragraphs  4,  and  5,  Headquarters  Order,  Lieutenant  F.  L. 
Page,  Avith  advance  detail,  preceded  the  organization  three  days,  and  had 
the  tents  up  and  the  camp  prepared  satisfactorily  upon  the  arrival  of  the 
troops. 

7.  Two  companies  did  not  comply  with  paragraph  4,  G.  0.  No.  17,  A.  G.  O., 
with  respect  to  suit  cases;  one  company  having  about  thirty-six  suit  cases 
in  camp.  However  these  were  removed  from  the  tents  and  only  regulation 
equipment  was  found  in  tents  at  inspection. 

It  is  stated  in  this  connection  that  an  effort  will  be  made  before  next 
camp  to  have  each  company  supplied  with  regulation  lockers  for  the  men,  so 
that  there  may  hereafter  be  no  excuse  for  suit  cases  in  camp. 

8.  One  company  had  not  been  supplied  with  blue  denim  hats,  and  there- 
fore could  not  comply  with  Hq.  G.  O.  No.  12,  Par.  9. 

9.  The  Fourth  Company  only  had  about  25  0.  D.  shirts,  and  therefore 
were  compelled  to  wear  blouses  at  parade.  As  the  other  companies  wore 
the  0.  D.  shirt,  this  tended  to  spoil  the  looks  of  the  parade. 

10.  The  uniforms  of  some  of  the  men  were  dirty  at  the  close  of  camp, 
the  reason  given  therefor  was  that  the  men  did  not  have  extra  breeches  to 
wear  while  cleaning  same. 
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11.  Two  companies  started  using  crockery  at  mess,  but  when  their  atten- 
tion was  called  to  Headquarters  order  covering  this  matter,  the  regulation 
mess  outfit  was  used  by  all. 

12.  The  mess  halls  and  kitchens  of  the  Third.  Fifth  and  Sixth  compa- 
nies, ranged  from  "very  good"  at  the  beginning  to  "excellent"  at  the  close 
of  camp.  The  mess  hall  and  kitchens  of  all  companies  were  "excellent" 
at  the  close  of  camp.  The  companies  having  the  most  trouble  in  keeping 
mess  halls  and  kitchens  clean  were  those  employing  civilian  cooks,  and 
who  purchased  supplies  of  food  in  addition  to  the  regular  ration  issued. 

13.  There  was  no  large  tent  provided  for  the  use  of  this  Headquarters, 
and  Headquarters  business  largely  had  to  be  transacted  in  scattered  small 
tents,   which   was   inconvenient. 

14.  Arms,  uniforms  and  equipment. 

(a)  0.  D.  Shirts,  cotton  khaki  breeches,  and  campaign  hats,  were  pre- 
scribed.    These  were  serviceable  and  sufficient  except  as  hereinabove  noted. 

(b)  Shoes.  Nearly  all  companies  were  supplied  with  regulation  tan  shoes. 
A  few  button  and  low  quartered  shoes  were  noted. 

(e)  Blankets.  Serviceable  and  sufficient. 

(d)  Shelter  halves.  Serviceable,  one  company  did  not  bring  poles  for 
shelter  tent  to  camp,  as  directed. 

(e)  Ponchos.  Serviceable  and  sufficient. 

(/)  Small  Arms.  In  very  good  condition.  Company  Commanders  were 
directed  to  inspect  rifles  after  parade  each  evening,  and  compel  every 
man  whose  rifle  was  dirty  to  clean  same  immediately.  Several  rifles  were 
found  without  oiler  and  thong  cases,  and  a  considerable  number  of  front 
sight  covers  were  missing.  Several  rear  sights  were  not  in  serviceable 
condition. 

(g)  Haversacks  and  Belts.  Generally  very  clean  and  serviceable. 

(h)   Canteens.  Clean  and  serviceable. 

(i)  Mess  outfits.  Mess  outfit  of  Second  Company,  new  and  in  excellent 
condition,  others  clean  and  serviceable. 

0)  Tentage.  The  pyramidal  tents  permanently  assigned  to  the  corps  are 
in  excellent  condition.  A  number  of  tripods  were  unavoidably  broken  dur- 
ing a  severe  storm,  but  as  these  are  expendible,  were  exchanged  for  new 
ones  at  the  Fort.  These  tents  are  stored  at  Fort  Caswell.  The  companies 
leaving  Fort  Caswell,  at  7  o'clock,  a.  m.  August  13,  took  down  and  folded 
their  tents  the  evening  before,  while  tents  were  thoroughly  dry,  and  put 
up  and  occupied  shelter  tents  the  last  night  in  camp. 

The  Quartermaster  of  the  Corps  holds  a  receipt  for  this  tentage. 

(k)  General  Police.  Of  camp,  very  good;  of  tents,  very  good;  mess  tent 
kitchen,   (as  set  forth  in  paragraph  12  of  this  report). 

(I)  McCall  incinerators  were  used.  Two  urinal  cans  were  placed  in 
each   company  street  each  night,   and   properly   carod   for. 

Two  garbage  cans  were  furnished  each  company  and  hauled  off  each 
day  by  the  Fort  Quartermaster  Department. 

(m)  Meals:  Generally  well  prepared.  A  company  officer  was  required 
to  inspect  same  each  day. 

One  company  brought  large  supplies  of  food  to  camp  with  them,  and 
one  company  had  to  supplement  its  ration  by  purchase,  owing  to  the  offi- 
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cer  in  command  failing  to  keep  track  of  the  rations  issued.  This  will 
doubtless  prove  a  valuable  lesson  for  the   future. 

The  men  were  well  fed,  and  no  complaint  was  heard,  or  reported. 

(n)  All  companies  had  field  range  and  utensils  issued  with  same,  which 
were  clean  and  serviceable. 

15.  The  observance  of  military  courtesy  during  the  camp  was  excellent. 
All  companies  were  prompt  at  formations.  There  were  no  absentees  from 
drill,  and  no  falling  out  from  exercises  without  authority,  noted  or  re- 
ported. No  drinking  was  observed  or  reported,  and  the  conduct  of  the 
men  while  off  duty  was  excellent. 

A  great  improvement  was  noted  in  the  manner  in  which  the  officers 
kept  up  with  their  orders  and  duties,  and  the  greater  efficiency  with 
which   they   performed   them. 

16.  There  was  no  guard  mounting,  details  by  roster  were  made  for 
officer  of  the  day,  for  the  purpose  of  making  stated  inspections  of  latrines 
and  bath  house.     No  guard  was  necessary. 

17.  Prior  to  breaking  camp  special  instructions  were  given  in  folding 
tents,  and  tents  were  neatly  folded  and  delivered  to  the  Fort  Quartermas- 
ter in  excellent  condition. 

18.  When  the  troops  left  camp,  so  far  as  known,  every  officer  and  man 
had  been  examined  by  the  medical  officer  attached  to  the  Corps.  A  few 
men  in  nearly  every  company  were  rejected,  and  company  commanders 
have  been  instructed  to  discharge  such  men,  unless  the  disqualification 
can  be,  and  is  promptly  removed. 

19.  The  program  of  instructions  furnished  and  carried  out  by  the 
Inspector-Instructor  gave  the  very  best  instruction  to  the  corps;  every 
man  being  required  to  perform  the  actual  duties  that  would  fall  to  him 
in  actual  service,  and  the  officers  being  required  to  rely  upon  their  own 
judgment  in  firing.  The  number  of  hits  made  were  small,  but  I  believe 
that  most  of  the  officers  know  the  mistakes  they  made  and  will  not 
make  the  same  mistakes  a  second  time. 

20.  In  order  to  give  the  officers  of  the  Corps  an  opportunity  to  ascer- 
tain and  study  the  mistakes  made  by  them  during  the  practice,  two  Analy- 
sis Boards  have  been  appointed — one  for  the  mortar  companies  practice 
and  one  for  the  gun  companies  practice — and  the  battery  practice  reports 
are  now  in  the  hands  of  these  respective  boards  for  analysis.  Whilst  it 
is  feared  that  the  data  of  the  practice  furnished  by  some  companies  will 
be  so  incomplete  as  to  make  it  impossible  for  the  Board  to  make  any 
analysis,  yet  it  is  hoped,  that  these  Boards  may  at  least  be  able  to  point 
out  such  errors  and  mistakes  as  will  insure  better  results  next  season. 

21.  It  is  suggested  that  if  arrangements  could  be  made  for  this  organ- 
ization to  participate  in  joint  exercises  with  the  Coast  Artillery  troops 
of  other  states,  once  in  every  three  years,  at  Fort  Monroe,  or  some  fort 
other  than  Fort  Caswell,  it  would  be  a  great  incentive  to  much  work  on 
the  part  of  officers  and  men  at  home  stations,  and  would  also  enable  com- 
pany commanders  to  secure  more  enlistments  and  a  better  attendance  at 
drill.  It  is  hoped  that  such  a  course  will  be  recommended,  approved,  and 
arranged. 

22.  That  a  large  tent  be  issued  and  assigned  to  the  Corps  for  the  use 
of  Headquarters.  E.  D.  Kuykendall, 

Major  Commanding. 
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REPORT  OF  TEAM  CAPTAIN,  RIFLES  TEAM 

Raleigh,  X.  C,  October  25,  1915. 

From:         Major  W.  F.  Moody,  Team  Captain. 

To:  General  L.  W.  Young,  The  Adjutant  General. 

Subject:     Report  of  N.  C.  Rifle  team  at  1915  National  Matches. 

1.  The  team  entered  the  matches  as  Xo.  42  in  class  C,  its  standing  in 
1913,  and  emerged  No.  20,  being  fifth  in  class  B,  winning  $200  in  cash  and 
eighteen  medals,  the  second  prize  in  class  C. 

2.  The  team  made  the  following  score: 

Bard,   C.   I.,   Captain   First   Infantry 300 

Koon.  J.  H.  Second  Lieutenant  First  Infantry 299 

Porter,  C.   C,   Sergeant  Company  D.   First   Infantry 299 

White,    J.    M.,    Sergeant    Company    L.,    First    Infantry 298 

Rackley,  T.  F.,  Sergeant,  Company  D.,  Second  Infantry.  . .  .  298 

Whitfield,  J.   E.,   Second   Lieutenant,  Third  Infantry 297 

Penland,    D.    E.,   First   Lieutenant,    First   Infantry 292 

Jackson,  J.  D.,  Sergeant  Company  L.,  Second  Infantry....  287 

Ellis,  W.  B.,  Corporal,  Company  L.,  Third  Infantry 286 

Rhodes,  M.  L.,   Sergeant,  Company  A.,  Third  Infantry....  284 

Hoard.  C.  L.,  Sergeant,  Company  B.,  First  Infantry 284 

Glover,  W.  L.,  Sergeant  Company  B.,  First  Infantry 274 
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3.  The  team  made  a  fine  record,  considering  the  small  amount  of  prac- 
tice it  had,  and  each  officer  and  enlisted  man  of  the  team  deserves  great 
credit  for  loyalty  and  efforts  to  make  the  team  a  winner. 

4.  It  is  recommended  that  men  without  education  be  not  detailed  for 
duty  on  rifle  teams,  and  that  the  conduct  of  Sergeant  L.  E.  Batson,  Com- 
pany F,  First  Infantry,  was  such  that  he  should  not  be  allowed  to  partici- 
pate in  another  contest. 

W.  F.  Moody, 
Major  Third  Infantry,   Team  Captain. 
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REPORT  OF  MAJOR,  MEDICAL  DEPARTMENT 

Asheville,   N.    C,   February   19,    1916. 
From:         Major  Eugene  B.  Glenn. 
To:  The  Adjutant  General,  Raleigh,  N.  C. 

Subject:     Report  of  duties  performed  at  Camp  of  Instruction. 

In  the  afternoon  of  July  19,  1915,  the  Major  Surgeon  entrained  on  troop 
train  running  from  Asheville  to  Camp  Glenn,  Morehead  City,  arriving 
there  on  the  morning  of  the  20th. 

At  Statesville,  Captain  R.  F.  Campbell,  Medical  Corps,  N.  C.  N.  G.,  boarded 
the  train  and  accompanied  it  to  its  destination.  Lieutenant  McDaniel 
arrived  on  the  morning  of  the  20th,  in  command  of  the  Rutherfordton 
Hospital  Corps  Detachment.  The  hospital  was  set  in  order  for  receiving 
patients,  immediately.  Captain  Campbell  and  Lieutenant  McDaniel  were 
placed  on  duty  at  the  hospital,  alternating  daily  duties.  The  Major  Sur- 
geon was  the  sanitary  officer  during  the  encampment.  Captain  Juenemann, 
M.  C,  U.  S.  A.,  was  detailed  with  the  sanitary  troops  of  the  First  Regi- 
ment, giving  valuable  daily  instruction  to  the  officers  and  men  of  the  sani- 
tary unit.  The  enlisted  men  were  given  daily  instruction  in  drill  and 
first  aid. 

The  water  supply  was  abundant  and  wholesome.  The  food  was  suffi- 
cient and,  on  the  whole,  of  good  quality.  There  was  the  amount  of  one 
quarter  of  beef  condemned  and  declared  unfit  for  human  food,  on  account 
of  disease,  and  the  proceedings  passed  on  through  the  proper  channel. 

The  sanitary  conditions  of  the  regiment  were  excellent.  There  was  no 
illness   of  any  consequence. 

The  officers  performed  their  duties  willingly  and  well.  Broke  camp  in 
the  afternoon  of  July  27.  The  Major  Surgeon,  accompanying  troop  train, 
arrived  in  Asheville  at  9:45,  a.  m.,  July  28.  There  were  no  casualties  en- 
route. 

I  would  recommend  that  the  civilian  canteen  which  runs  just  across 
the  railroad  track  from  the  depot  at  Camp  Glenn  be  concreted  in  such  a 
way  that  it  will  drain  water  and  other  fluids,  melted  ice,  etc.,  which  falls 
on  the  floor.  The  present  floor  is  a  sanitary  nuisance  and  dangerous  to 
public  health. 

I  would  recommend  that  a  boiler  or  sterilizer  be  installed  in  this  can- 
teen for  the  purpose  of  sterilizing  glasses  used  in  serving  cold  drinks. 
And,  if  this  can  not  be  done,  next  I  would  recommend  that  continuous 
running  water  sewer  connection  be  installed  for  the  purpose  of  cleans- 
ing glasses  and  other  receptacles  used  in  carrying  on  the  furnishing  of 
drinks,  lemonade,  limeade,  ice-cream,  milk-shake,  etc.,  to  the  militia.  The 
sanitary  conditions  in  and  around  this  canteen  are  harder  to  control  than 
those  of  the  regiment.  But,  taking  it  on  a  whole,  the  young  man  in  charge 
at  the  last  encampment  did  the  best  he  could  with  his  equipment  and 
surroundings. 

Permit  me  to  make  special  mention  of  the  valuable  assistance  rendered 
the  sanitary  troops  by  the  civilian  sanitary  squad,  in  charge  of  Mr.  Young, 
the  keeper  of  the  camp.  Eugene  b    Glenn> 

Major  Medical  Corps,  N.  C.  N.  G. 


Ad.ii "i'.wt  General  59 


REPORT  OF  INSPECTOB-INSTRUCTOB  OF  INFANTRY 

Office  of  Inspectob-Instructob  of  Infantry, 

Raleigh,  N.  C,  October  28,  1915. 

From:         Captain  Russell  C.  Langdon,  U.   S.  Infantry,  Inspector-Instructor. 
To:  The  Adjutant  General  of  North  Carolina. 

Subject:     Annual  report  for  1915. 

1.  Pursuant  to  paragraph  25,  Special  Orders,  No.  233,  War  Department, 
current  series,  I  am  relieved  from  duty  as  inspector-instructor  of  infantry 
of  the  Organized  Militia  of  North  Carolina  in  order  to  take  station  at  the 
War  Department,  Washington,  D.  C,  for  duty  in  the  Division  of  Militia 
Affairs.  I  am  closing  up  my  work  as  inspector-instructor  today  and  will 
report  for  duty  at  the  War  Department  tomorrow. 

2.  I  am  therefore  sending  you  the  following  report  concerning  my  duties 
as  inspector-instructor  of  infantry  from  the  date  of  my  last  annual  report, 
December  31,  1914,  up  to  today. 

3.  The  improvement  in  equipment  and  in  the  care  of  property  noted  in 
my  last  annual  report  has  continued.  There  has  also  been  some  improve- 
ment in  training,  but  the  rate  of  this  improvement  has  been  slow.  Thir- 
teen companies  are  in  the  habit  of  drilling  only  twice  per  month  at  home 
stations.  In  these  companies  progressive  military  instruction  will  be 
practically  impossible  just  so  long  as  periods  of  two  or  three  weeks  elapse 
between  successive  drills. 

4.  The  annual  Federal  armory  inspection  of  the  three  infantry  regiments 
of  the  State  was  made  by  me  in  January.  February  and  March,  under 
orders  of  the  Commanding  General,  Eastern  Department,  U.  S.  Army. 

5.  Although  the  plan  of  the  War  Department  for  the  annual  armory 
inspection  of  1915  was  to  limit  the  inspection  work  of  each  inspector- 
instructor  to  two  regiments  (if  they  occupied  more  than  six  stations),  I 
earnestly  requested  that  I  be  permitted  to  inspect  all  of  the  three  regiments 
of  this  State    (occupying  thirty-five  stations).     This  request  was  approved. 

6.  My  reason  for  making  this  request  was  that  the  annual  inspection 
affords  practically  the  only  opportunity  that  I  have  had  to  visit  the  com- 
panies at  their  home  stations. 

7.  On  the  occasion  of  the  annual  inspection  I  rendered  such  instruction 
as  the  circumstances  in  each  case  permitted.  To  each  company  I  gave 
talks  on  the  battle-sight,  the  sighting,  position  and  aiming  drills,  the  prin- 
ciples of  fire  direction  and  control,  and  the  typhoid  prophylaxis.  To  the 
officers  and  musicians  of  each  company  I  gave  talks  on  the  tivo  codes  used 
in  military  signaling. 

S.  The  duplicate  copies  of  the  reports  of  this  annual  armory  inspection, 
with   the    comments    of   the   War    Department    thereon,    are    on    file    in    the 
office  of  The  Adjutant  General  of  North  Carolina 
panied   me   on    this    inspection   and    invariably    maintained    his   high   stand- 

9.  Colonel  Thomas  Stringfield,  Inspector  General  of  the  State,  accom- 
ard  of  conscientious  work  and  efficient  cooperation. 

10.  I  also  made  the  annual  field  inspection  of  the  three  infantry  regi- 
ments at  their  respective  annual  encampments  at  Camp  Glenn  in  July  and 
August. 
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11.  The  duplicate  copies  of  the  reports  of  this  inspection,  with  the  com- 
ments of  the  War  Department  thereon,  are  also  on  file  in  the  office  of 
the  Adjutant  General  of  the  State.  A  detailed  program  of  instruction  as 
actually  carried  out  is  appended  to  the  report  of  each  regiment. 

12.  As  a  result  of  especial  foresight  and  economy  on  the  part  of  the 
Adjutant  General  of  the  State,  sufficient  State  funds  were  saved  to  enable 
a  camp  of  instruction  for  infantry  officers  to  be  held  at  Raleigh,  May  11 
to  15,  both  dates  inclusive.  No  United  States  funds  were  used  for  any 
of  the  expenses  of  the  camp.  The  allotment  of  the  Federal  appropriation 
had  already  been  used  for  very  necessary  purposes.  Even  the  traveling 
expenses  of  all  the  U.  S.  Army  officers  who  attended  the  camp  as  instruc- 
tors had  to  be  defrayed  by  the  State  because  the  Army  mileage  appropria- 
tion had  become  exhausted,  as  was  the  case  last  year.  Sufficient  funds  to 
meet  the  needs  of  the  service  had  not  been  appropriated  by  Congress. 

13.  The  officers'  camp  was  held  on  the  same  site  that  has -  been  used  in 
former  years  in  the  suburb  known  as  Oberlin  in  West  Raleigh. 

14.  Ninety-eight  officers  of  infantry  were  under  instruction  at  the  camp. 
The  earnest  spirit  shown  by  them  and  the  results  accomplished  were  very 
gratifying  to   all   concerned. 

15.  Attention  is  invited  to  my  report  on  this  camp,  dated  May  20,  1915, 
made  to  the  Commanding  General,  Eastern  Department,  a  copy  of  which 
was  furnished  to  the  Adjutant  General  of  North  Carolina. 

16.  I  desire  to  invite  the  attention  of  the  other  State  authorities,  and 
as  far  as  may  be  possible,  the  people  of  the  State  as  well,  to  the  official 
commendation  by  the  War  Department  of  the  Adjutant  General  of  the 
State  and  the  militia  officers  who  attended  the  camp,  for  the  success  of 
the  efforts  of  all  concerned. 

3  7  The  courses  of  the  officers'  correspondence  school  were  carried  out 
during  the  year  as  required  by  General  Orders,  No.  27,  series  of  1913, 
Adjutant  General's  Department,  State  of  North  Carolina. 

18.  Upon  my  recommendation,  the  State  authorities  have  required  the 
officers  of  staff  departments  to  participate  in  the  correspondence  course 
(See  General  Orders,  No.  7,  Adjutant  General's  Department,  State  of  North 
Carolina,  series  of  1915).  They  have  been  given  exercises  in  administra- 
tion the  same  as  those  given  to  regimental  and  battalion  staff  officers. 

19.  All  of  the  courses  for  the  school  year  for  infantry  and  staff  officers 
were  terminated  at  the  time  of  the  annual  encampments. 

20.  Those  who  had  taken  the  first  year's  course  were  required  to  take  a 
written  examination  in  Infantry  Drill  Regulations  while  in  camp.  Majors 
were  examined  from  pages  9  to  82  inclusive;  captains  and  lieutenants  from 
pages  9  to  66  inclusive.  A  mark  of  75  per  cent  was  required  for  passing. 
Those  who  made  less  than  this,  but  over  60  per  cent  were  given  a  reexami- 
nation. Officers  who  had  not  submitted  at  least  four  papers  in  the  corres- 
pondence course  were  not  permitted  to  take  the  examination.  In  the 
second  and  third  year  courses  no  examinations  were  required,  the  grading 
being  made  by  an  average  of  the  marks  on  the  papers  submitted  during 
the   courses. 

21.  Attention  is  invited  to  the  results  of  the  courses  as  set  forth  in  Gen- 
eral  Orders,  No.    42,  Adjutant   General's   Department,   State  of  North  Caro- 
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Una,    series   of   1915,   and   to   the   results   of  the   oral   examinations   of   non- 
commissioned  officers  given   in   the  same   order. 

22.  The  assistant  instructor  of  infantry,  Captain  Bernard  Sharp,  U.  S. 
Army,  retired,  who  is  on  duty  with  the  Organized  Militia  of  North  Cai-olina 
under  War  Department  orders,  conducted  the  course  in  drill  regulations 
(including  the  examination),  and  the  courses  in  applied  tactics.  Without 
the  very  able  assistance  of  Captain  Sharp,  the  courses  could  not  all  have 
been  completed,  as  the  annual  inspection  consumed  a  large  part  of  my 
time  during  three  months  of  the  season  devoted  to  theoretical   study. 

23.  After  consulting  with  Captain  Sharp  I  decided  to  recommend  some 
slight  changes  in  the  courses  of  study  which  were  embodied  in  General 
Orders,  No.  41,  Adjutant  General's  Department,  State  of  North  Carolina, 
series  of  1915. 

24.  I  very  much  regret  that  the  working  capacity  of  most  of  the  officers, 
so  far  as  study  is  concerned,  has  not  yet  reached  the  degree  that  would 
justify  putting  into  effect  the  courses  of  theoretical  instruction  suggested 
by  the  War  Department  in  Circular  No.  3,  Division  of  Militia  Affairs, 
series  of  1914. 

25.  Twenty-nine  officers  who  were  ordered  to  participate  in  the  corre- 
spondence course  actually  did  no  work  whatever. 

26.  There  has  been  some  improvement  in  the  study  of  Drill  Regulations, 
but  the  study  of  applied  tactics  has  been  taken  up  by  only  a  few  officers 
in  addition  to  those  who  have  been  interested  in  it  from  the  beginning. 

27.  In  my  annual  report  for  1914  I  recommended  that  companies  that 
have  target  ranges  at  their  home  stations  shall  complete  all  their  instruc- 
tion and  record  firing  either  before  or  after  attending  the  summer  en- 
campment. It  is  gratifying  for  me  to  note  that  a  start  was  made  last 
summer  in  carrying  out  this  plan. 

2S.  Company  K.  First  Infantry,  and  Company  L,  Second  Infantry,  did 
not  have  to  go  on  the  target  range  at  all  while  at  camp.  The  members 
of  these  companies  did  all  their  firing  at  home  stations  either  before  or 
after  attending  the  encampment.  The  result  was  that  these  companies 
were  not  hurried  in  their  target  practice,  and  in  their  week  in  camp  they 
received  considerably  more  instruction  in  drills  and  practical  exercises 
than   the  other   companies. 

29.  The  target  practice  last  summer  at  Camp  Glenn  was  the  most  suc- 
cessful that  the  troops  of  this  State  have  ever  had.  This  was  due  largely 
to  the  indefatigable  labors  of  Captain  Oliver  F.  Snyder,  Jr.,  Seventeenth 
U.  S.  Infantry,  who  served  as  instructor  in  rifle  practice. 

30.  Captain  Snyder  is  on  duty  as  military  instructor  at  Bingham  School 
at  Ashevile,  North  Carolina.  Previous  to  the  encampment  I  arranged 
with  him  to  attend  the  encampments  of  all  three  regiments.  As  the  State 
authorities  were  also  desirous  of  having  him  attend,  I  secured  the  neces- 
sary orders  from  the  Commanding  General,  Eastern  Department,  U.  S. 
Army. 

31.  Captain  Snyder  is  one  of  the  foremost  riflemen  in  the  U.  S.  Army. 
The   State  was  very  fortunate   in   securing  his  services. 

32.  In  order  to  create  a  renewal  of  interest  in  military  matters,  not  only 
in  the  militia  personnel,  but  among  the  citizens  generally,  I  took  up  with 
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the  State  authorities  and  with  the  authorities  of  the   State  Fair,  the  mat- 
ter of  having  a  Military  Day  during  the  Fair. 

33.  Sufficient  contributions  were  obtained  and  arrangements  made  to 
make  the  Military  Day  a  success,  and  wholly  without  cost  to  the  State. 
The  results  of  the  Military  Day  were  set  forth  by  me  in  a  letter  to  the 
Adjutant  General  of  North  Carolina  dated  October  21,  1915. 

34.  Orders  have  already  been  issued  by  the  War  Department  detailing 
Major  Henry  J.  Hunt,  Twenty  Third  U.  S.  Infantry,  as  my  successor. 
The  State  is  very  fortunate  in  securing  the  services  of  an  officer  of  Major 
Hunt's  experience  and  record.  His  acquaintance  with  the  people  of  the 
State,  which  he  acquired  during  his  tour  of  recruiting  duty  in  North  Caro- 
lina, will  be  found  very  helpful. 

35.  It  is  to  be  regretted  that  the  State  had  to  lose  the  valuable  ser- 
vices of  Sergeant  William  B.  Cady,  Company  B.  Seventh  Infantry,  U.  S. 
Army,  whose  three  years  tour  of  duty  as  sergeant-instructor  expired  this 
month.  The  War  Department's  rule  that  the  tour  of  duty  of  a  sergeant- 
instructor  must  be  limited  to  three  years  is  nflexible,  and  it  was  there- 
fore impossible  to  retain  Sergeant  Cady  any  longer.  He  has  been  trans- 
ferred to  the  Third  U.  S.  Infantry,  and  will  be  a  noncommissioned  officer 
in  Company  K  of  that  regiment. 

36.  Sergeant  Cady  has  been  succeeded  as  sergeant-instructor  by  Ser- 
geant John  Holman,  Company  D,  Nineteenth  U.  S.  Infantry,  a  noncom- 
missioned  officer   of  excellent   record. 

37.  I  am  severing  my  official  connection  with  the  North  Carolina  National 
Guard  with  much  personal  regret.  My  relations  with  all  the  officers  and 
men  have  been  pleasant  in  the  highest  degree. 

38.  During  almost  three  years  of  service  with  them  I  have  not  exper- 
ienced a  single  instance  of  friction.  I  shall  always  cherish  the  friendships 
formed  with  the  citizen  soldiery  of  North  Carolina. 

Russell  C.  Langdon. 


Office  of  Inspector-Instructor  of  Infantry, 

Raleigh,  N.  C,  December  31,  1915. 

From:         Inspector-Instructor  of  Infantry,  N.  C.  N.   G. 
To:  The  Chief,  Division  of  Militia  Affairs, 

(Through  Commanding  General,  Eastern   Department). 
Subject:     Report. 

1.  I  entered  upon  the  duties  of  inspector-instructor  on  November  10,  1915. 

2.  PART   I 

(«)   Service  schools.    None. 

(b)   Correspondence  schools.  Classes  for  the  year  1915-16  arranged  prior 

to  my  reporting  for  duty,  were  assigned  as  follows: 

Third  Year 

Field  officers,  regimental  adjutants,  and  company  officers,  assigned  to 
Captain   Sharp,  Assistant  Inspector-Instructor. 

Battalion  adjutants,  regimental  and  battalion  quartermasters  and  com- 
missaries, and  inspectors  of  small  arms  firing,  to  Major  Hunt. 
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Second  Year 

Field  and  company  officers,  to  Captain  Sharp. 

Adjutant    class,    all    regimental    and    battalion   adjutants,    to    Major    Hunt. 

Staff  officers  class,  quartermasters  and  inspectors,  S.  A.  P.,  to  Major  Hunt. 

First  Year 

All  officers,  not  included  above,  to  Captain  Sharp. 

A  roster  of  classes  is  forwarded  herewith. 

Two  sets  of  questions  have  been  sent  out  to  the  members  of  each  class, 
since  beginning  the  course. 

Several  officers  have  voluntarily  taken  up  work,  in  addition  to  that 
required. 

Special  attention  has  been  given,  other  than  in  correspondence  course 
work,  to  the  subject  of  military  communications,  letter  writing,  etc. 

(c)  Drills.    None. 

(d)  Practical  instruction.     None. 

(e)  Camps  and  field  duty.     None. 
(/)   Field  firing.     None. 

(g)  Target  practice.  In  connection  with  the  National  trophy  award,  1916, 
it  appears  that  Company  K,  First  Regiment,  N.  C.  N.  G.,  Captain  C.  I.  Bard, 
stationed  at  Asheville,  N.  C,  has  the  following  excellent  record;  77  men 
firing: 

11  Expert  Riflemen. 

16.    Sharpshooters. 

47    Marksmen. 

3    First    Classmen. 

(70  Property  accountability.  This  subject  has  received  particular  atten- 
tion from  the  Adjutant  General  of  North  Carolina,  who  is  very  active  in 
improving  the  methods  of  accounting  for  property;  in  taking  measures  to 
prevent  loss  of  property;  in  the  work  of  recovery  of  lost,  stolen,  or  miss- 
ing property,  and  in  the  seizure  of  Government  or  State  property  ille- 
gally held. 

PART   II 

General  Order  45,  State  of  North  Carolina,  December  1,  1915,  provides 
for  a  system  of  examination  for  promotion  or  appointment,  of  lieutenants 
or  captains;  while  G.  O.  53,  December  29,  makes  the  completion  of  all  cor- 
respondence course  work  a  required  condition  to  eligibility  for  appoint- 
ment to  the  rank  of  major  or  higher. 

The  effect  of  these  orders  will  be  to  encourage  and  put  a  pr.emium  on 
the  correspondence  course  work.  It  requires  an  examination  for  promo- 
tion up  to  and  including  the  grade  of  captain,  and  the  completion  of  all 
correspondence  course  work  for  all  positions  higher. 

PART   III 

(«)   List  of  officers  who  have  displayed  marked  ability  or  efficiency.    None. 
(6)  Neglect  of  Federal  property.    None. 

(c)  Important  changes  in  State  militia  laws,  or  militia  personnel.     None. 

(d)  New  mobilization  or  recruiting  plans.     None. 

(e)  Serious  defects  and  irregularities  of  any  nature.     None. 
(/)  Exceptional  events  in  the  State,  etc.    None. 
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(g)  Exceptional  local  conditions  bearing  upon  the  military  efficiency  of 
the  organized  Militia.  At  about  10:30  p.  m.,  December  20,  1915,  the  Adju- 
tant General  was  called  on  for  the  services  of  militia,  at  Dunn,  N.  C.  Dur- 
ing the  afternoon  of  the  date  mentioned,  two  men  had  been  placed  in 
jail  at  Dunn,  charged  with  assault  with  intent  to  kill.  Later  that  after- 
noon their  friends  from  the  surrounding  country  began  assembling  in  the 
town,  and  threats  were  made  towards  liberating  the  two  prisoners.  The 
State  authorities  were  called  on  for  assistance,  and  in  obedience  to  orders 
from  the  Adjutant  General,  First  Lieutenant  W.  D.  Holland,  Second  Infan- 
try, N.  C.  N.  G.,  and  twelve  enlisted  men  of  Company  M,  same  regiment, 
were  placed  on  duty,  and  so  remained  for  four  days,  until  after  the  offi- 
cial hearing;  guarding  the  jail  and  patrolling  the  streets  in  the  vicinity. 
The  Adjutant  General  made  a  hasty  trip  in  automobile  to  the  town  men- 
tioned, arriving  there  in  the  midst  of  a  blizzard,  at  about  midnight.  He 
returned  to  Raleigh  before  morning,  when  he  saw  that  his  presence  was 
no  longer  needed. 

The  general  bearing  of  Lieutenant  Holland  and  his  men,  and  the  man- 
ner of  their  performance  of  duty,  is  reported  as  excellent.  On  the  second 
day  of  duty,  Lieutenant  Holland  was  called  aside  and  handed  fifty  dollars 
and  promised  more,  if  he  would  leave  the  jail  unguarded  at  two  o'clock 
that  night.  Lieutenant  Holland  promptly  arrested  the  man  and  reported 
all  the  facts  to  higher  authority.  Lieutenant  Holland  is  a  merchant  and 
left  his  business  for  five  days  during  the  busy  period  before  Christmas,  to 
perform  his  duty.  Prominent  citizens  and  town  officials  state  that  there 
is  little  doubt  that  the  presence  of  the  militia  at  the  jail,  prevented  an 
attempt  to  liberate  the  prisoners,  and  had  such  an  attempt  been  made  in 
the  absence  of  the  troops,  the  attempt  would  have  been  successful,  and 
probably  resulted  in  bloodshed. 

3.  Papers  referred  to  in  paragraph  8,  Letter  of  Instructions,  No.  23208, 
are  forwarded  herewith. 

H.  J.  Hunt, 
Major  Twenty-Third  Infantry. 


Adjutant  General 


65 


REPORT  OF  FIELD  INSPECTION,  FIRST  INFANTRY 

Camp  Glenn,  Morehead  City 
By  Captain  Russell  C.  Langdon,  U.   S.  Infantry 


SUMMARY  OF  ATTENDANCE 


Subdivisions 


Present 

in 
Camp 


c  « 


Absent 
from 
Camp 


a  a 


Present 

and 
Absent 


a  « 


Average 

Number 

Present  at 

Drills  and 

Maneuvers 


Regimental   and   Battalion  Field   Officers, 

Chaplain,  and  Asst.  Insp.  S.  A.  P 

Headquarters  Company 

Machine-gun  Company* 

Supply  Company 

Company  A 

Company  B 

Company  C 

Company  D 

Company  E 

Company  F 

Company  G 

Company  H 

Company  I 

Company  K 

Company  L 

Company  M 


Totals. 


49 


6S0 


34 


52 


7S2 


39 


562 


*None  in  regiment. 


Comments  ry  Inspector 


Number  of  men  present  who  have  not  attended  prior  encampment,  255. 

Names  and  rank  of  officers  absent: 

First  Lieutenant  William  J.  Hill,  Battalion  Adjutant. 

Second  Lieutenant  Rufus  M.  Johnston,  Company  D. 

First  Lieutenant  Eugene  C.  Barnhardt,  Jr.,  Company  L. 

Note:  Lieutenant  Hill  has  been  in  poor  health  for  a  long  time.  He  has 
not  attended  an  encampment  since  1913. 

First  Lieutenant  Julius  B.  Hoyle,  Company  H,  is  in  very  poor  physical 
condition.  He  draws  a  U.  S.  pension  for  disability  contracted  while  in  the 
U.  S.  Volunteers  in  the  Spanish-American  War. 

In  making  the  field  inspection  of  this  regiment,  the  inspector-instructor 
was  assisted  by  the  following  officers  of  the  Army: 

Captain  Bernard  Sharp,  retired. 

Captain  Oliver  F.  Spalding,  Seventeenth  Infantry. 

Captain  George  F.  Juenemann,  Medical  Corps. 
5 
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Captain  Sharp  is  on  duty  with  the  Organized  Militia  of  North  Carolina. 
He  was  of  great  assistance  in  the  work  of  instruction  at  the  encampment, 
particularly  in  drills,  maneuvers,  guard  duty,  and  examinations. 

The  Commanding  General,  Eastern  Department,  at  my  request  detailed 
Captain  Snyder  to  assist  me.  His  principal  duty  was  the  instruction  in 
rifle  practice,  the  preliminary  drills,  and  the  care  of  arms.  The  results  of 
his  earnest  labors  have  been  demonstrated  by  the  improved  character  of  the 
shooting. 

Captain  Juenemann  was  on  duty  at  the  encampment  as  inspector-instruc- 
tor of  the  attached  sanitary  troops.  He  made  daily  inspections  of  the  whole 
encampment  in  conjunction  with  the  sanitary  inspector,  and  he  was  very 
helpful  in  giving  suggestions  to  the  officers  of  the  regiment  on  matters  con- 
nected with  sanitation  and  messing. 

DRILL  AND  INSTRUCTION 
Comments  by  Inspector 
Degree  of  preparedness  for  encampment  in  respect  to: 

(a)  Company  close  order.     Fair. 

(b)  Company  extended  order.     Fair. 

(c)  Battalion  close  order.    Fair. 

(d)  Instruction  in  military  courtesy.     Poor. 
Progress  made  in  foregoing  respects:    very  good. 
Progress  made  in  instruction  in: 

(a)  Company  combat.    Good. 

(b)  Battalion  combat.     Good. 

(c)  Regimental  combat.     None  held. 

(d)  Maneuvers.     Good. 

(e)  Marches.    None  held. 

(/)  Security  and  information.  No  work  was  scheduled  under  this  head, 
except  for  one  company,  on  account  of  limited  time,  the  large  number  of 
uninstructed  men,  and  the  need  of  instruction  along  more  elementary  lines. 

(g)   Camping.    Good. 

(h)   Ceremonies.     Very  Good. 

Degree  of  attention  to  instruction.     Good. 

Qualifications  of  noncommissioned  officers  as  instructors.     Generally  good. 

Suitability  of  program:  Does  it  include  a  practice  march  and  night 
camp  with  individual  cooking?  (Attach  copy  of  program  if  possible) 
Program  prepared  by  inspector-instructor;  copy  attached  hereto.  Did  not 
include  practice  march  and  individual  cooking  on  account  of  reasons  stated 
under   (f)   above,  and  also  because  of  danger  of  setting  the  woods  afire. 

Was  target  practice  held  concurrent  with  the  camp?  If  so,  state  briefly 
whether  regular  target  practice,  competitions,  or  field  firing,  and  its  effect 
on  the  field  instruction.  Regular  target  practice  was  held  and  interfered 
greatly  with  field  instruction  as  has  been  the  case  in  previous  years.  How- 
ever one  company  (K)  came  to  camp  with  its  instructions  and  record  prac- 
tice  completed  at  its  home  station. 
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SCHEDULE  OP  INSTRUCTION 

Actually  Carried  Out  by  First  Regiment  of  Infantry,  N.  C.  N.  G.  at 

Camp  Glenn,  Morehead  City,  July  20-27,  1915 

Prepared  by  Capt.  Russell  C.  Langdon,  U.  S.  Infantry,  Inspector-Instructor 

Tuesday,  July  20 
Arrival  in  camp:   First  section  at  7:00  a.  m.,  second  section  at  9  a.  m. 
Sighting.  Position  and  Aiming  Drills  for  all  companies  10  to  11:30  a.  m. 
Regimental  parade  at  5:15   p.   m. 

Wednesday,  July  21 

First  Battalion  fired  instruction  practice  twice  over  the  course  on  the 
target  range  during  the  forenoon  and  part  of  the  afternoon.  This  battalion 
held  battalion  parade  at  -5 :  15  p.  m. 

Third  Battalion  furnished  three  companies  as  markers  and  scorers.  One 
company  of  this  battalion  furnished  the  camp  guard  consisting  of  an  offi- 
cer of  the  day,  an  officer  of  the  guard,  and  eighteen  enlisted  men.  The 
remainder   of  this  company  attended   drills   with  the   Second   Battalion. 

Second  Battalion  had  three  drills  in  the  forenoon  of  one  hour  each,  the 
first  being  company  extended  order;  the  second,  sighting,  position  and 
aiming  drills;  and  the  third,  estimating  distance  drill. 

Thursday,  July  22 

Same  as  July  21,  except  that  Second  Battalion  fired  on  the  target  range, 
First  Battalion  furnished  markers,  scorers  and  guard,  and  Third  Battalion 
drilled.  The  battalion  parade  of  First  Battalion  which  was  scheduled  for 
this  day,  had  to  be  omitted  on  account  of  bad  weather. 

In  the  afternoon  the  officers  and  men  of  the  Supply  Company,  such  other 
officers  as  wished  to  attend,  and  one  sergeant  from  each  company  were 
given  instruction  in  setting  up  a  standard  army  wagon  of  the  latest  pattern. 

In  the  evening,  all  officers  who  did  not  hold  certificates  in  Infantry  Drill 
Regulations  and  who  had  done  sufficient  work  in  the  correspondence  course 
were  given  a  written  examination  in  Infantry  Drill  Regulations. 

Friday,  July  23 

Same  as  July  21,  except  that  Third  Battalion  (less  Company  K)  fired 
and  held  parade.  Second  Battalion  marked  targets,  scored,  and  furnished 
the  guard,  and  First  Battalion  drilled. 

Note.  Company  K,  having  completed  its  firing  at  its  home  station,  did 
not  have  to  go  on  the  target  range  in  camp.  On  the  morning  of  this  day 
it  had  one  hour's  drill  in  company  extended  order,  and  two  hours  instruc- 
tion in  advance  guard  duty. 

Saturday,  July  24 

No  firing  on  the  range. 

Second  and  Third  Battalions  each  had  three  drills  of  one  hour  each,  the 
subjects  being  shelter  tent  pitching,  battalion  close  order,  and  consolidated 
company  drill   (close  and  extended  order). 

Note.  About  one-half  of  Company  A,  participated  in  the  morning  drills. 
The  remainder  of  the  First  Battalion  was  prevented  from  attending  drills 
in  the  forenoon  because  of  its  unavoidable  absence  from  camp.     During  the 
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afternoon  of  the  previous  day,  which  was  their  scheduled  recreation  time, 
the  officers  and  men  of  Companies  B,  C,  and  D,  and  about  half  of  Company 
A,  left  camp  in  an  excursion  boat  to  visit  Cape  Lookout.  The  boat  ran 
aground  on  a  sand  bar  at  the  Cape,  and  the  officers  and  men  had  to  spend 
the  night  there.  Other  boats  had  to  be  sent  out  in  the  morning  to  rescue 
them.     They  returned  in  the  afternoon  in  time  for  review. 

Regimental  review  was  held  at  5:20  p.  m.  in  honor  of  the  Secretary  of 
the  Navy,  who  visited  the  camp. 

Sunday,   July  25 
No  duties  except  guard  and  police. 

Monday,  July  26 

Those  officers  and  men  who  had  qualified  fired  record  practice  on  the  tar- 
get range,  except  Company  K,  which  had  fired  at  its  home  station. 

Officers  and  men  not  required  on  the  target  range  were  formed  into  a 
provisional  battalion  of  five  companies.  This  provisional  battalion  had 
battalion  inspection  at  8  a.  m.,  which  was  followed  by  pitching  the  shelter 
tent  camp  by  battalion.  Immediately  after  this  a  battalion  maneuver  was 
held   in    the   attack   of  a   position. 

Regimental  parade  was  held  at  5:20  p.  m. 

Tuesday,  July  27 

In  the  forenoon,  commencing  at  8  o'clock,  all  noncommissioned  officers 
were  given  oral  or  written  examinations  in  Infantry  Drill  Regulations. 

The  command  was  paid  by  the  U.  S.  Disbursing  Officer  at  11  a.  m.  The 
several  companies  left  camp  for  their  home  stations  in  two  sections  at 
3  p.  m.  and  at  4  p.  m. 

NOTES 

The  band  at  the  first  drill  hour  on  the  first  day  had  instruction  in  the 
school  of  the  soldier  and  military  courtesy  under  the  sergeant-instructor. 
At  the  first  drill  hour  on  each  of  the  succeeding  days  it  had  instruction  in 
first  aid  under  the  medical  inspector-instructor.  The  band  practiced  every 
day,  and  it  attended  the  battalion  inspection  and  all  parades  and  reviews. 

The  field  musicians  accompanied  their  respective  companies  on  the  tar- 
get range  and  on  the  drill-ground,  except  that  on  drill  days  instruction  in 
the  service  calls  and  signaling  was  given  them  by  the  sergeant-instructor 
during  the  second  drill  hour. 

DISCIPLINE 
Comments  by  Inspector 
Observance  of  military  courtesy.     Good. 

Control  of  officers  and  noncommissioned  officers  over  enlisted  men.     Good. 
Assembly  for  drill  and  instruction — (a)   Promptness;    (b)   orderliness. 

(a)  Excellent. 

(b)  Good. 

Reveille — (a)   Attendance  of  officers  and  men;    (b)   promptness;    (c)   com- 
pleteness of  uniform, 
(a)   Good, 
(ft)  Very  Good. 

(c)  Very  Good. 


Adjutant  General  69 

Observance  of  taps.  Generally  fair. 
Absenteeism  from   drill  and  instruction.     Fair. 
Use  of  liquor  in  camp.     Very  little. 

Conduct  of  wen  in  mid  out  of  camp.     Very  good,  with  the  exception  of  a 
few  flagrant  cases  in  the  vicinity  of  camp. 

Straggling — (a)   On  marches;    (b)   at  maneuvers: 

(a)  No  practice  march. 

(b)  None. 
Esprit  of  organizations: 

Company    esprit:    excellent. 

Battalion  esprit:  good. 

Regimental  esprit:   good. 
Character   of   enlisted   personnel:    Mostly   farm-hands,    factory   operatives, 
laborers  and  clerks,  also  some  business  and  professional  men.     Average  of 
intelligence  is  good  to  very  good.     Disposition  is  very  docile,  and  they  are 
generally  desirous  of  learning  their  duties  when  properly  instructed. 

ARMS,  UNIFORMS,  AND  EQUIPMENT 
Comments  by  Inspector 
Condition  and  Sufficiency  of — 

(«)  Rifles.  Condition,  generally  fair.  (Amount  of  cleaning  material 
brought  to  camp  was  very  insufficient).  Number  of  rifles  sufficient. 

(b)  Pistols.     None  yet   issued   to   regiment. 

(c)  Bayonets.     Condition,  good.     Number,  sufficient. 

((/)   Bayonet  scabbards.     Condition,  good.     Number,  sufficient. 

(e)   Belts.     Condition,   fair.     Number,   sufficient. 

(/)    Canteens.     Condition,    good.     Number,    sufficient. 

(g)  Haversacks.     Condition,  fair.     Number,  sufficient. 

(h)   Mess  kits.     Condition,  good.     Number,  sufficient. 

(i)   Blankets.      Condition    very   good.      Number,    sufficient. 

(j)   Ponchos.     Condition,  very  good.     Number,  sufficient. 

(k)   Shelter  halves.     Condition,  good.  Number,  sufficient. 

(?)   Surplus  kits.     None  issued  to  regiment. 

(m)  Hats.     Condition,  very  good.     Number,   sufficient. 

(n)   Coats.     Condition,  very  good.     Number,  sufficient. 

(o)   Shjrts.     Condition,  very  good.     Number,  sufficient. 

(p)   Breeches.     Condition,  good.     Number,  sufficient. 

(</)   Leggings.     Condition,   good.     Number,   sufficient. 

(r)   Shoes.     Condition,  fair.     Number,  insufficient. 

Tentage — Sufficiency,  condition,  and  kind:  Sufficient  in  quantity.  Condi- 
tion, good.  Conical  wall  tents  for  enlisted  men.  Hospital  tents  for  hospi- 
tals and  offices. 

Gamp  equipment — Sufficiency  and  condition  of;  unnecessary  impedimenta. 
Sufficient  camp  equipment  for  personnel  in  good  condition.  No  unnecessary 
impedimenta. 

Transportation — Sufficiency,  condition,  and  kind:  No  wagons  set  up;  but 
the  State  has  seventy-two  U.  S.  Government  standard  army  wagons  (Fed- 
eral property)  in  the  "knocked  down"  condition  in  the  camp  store-house. 
Full  sets  of  harness  for  all  these  wagons  are  also  on  hand. 
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Officers'  equipment  (Part  IV,  Uniform  Regulation):  Bedding  rolls  gen- 
erally lacking.  Pistols  not  yet  issued.  Field  glasses  not  required  on 
account  of  expense,  but  several  officers  have  them.  Equipment  generally 
complete  in  other  particulars. 

ADMINISTRATION 

Comments  by  Inspector 
General  Police — 

(a)  Camp,  tents,  mess  tents,  and  kitchens.     Fair. 

(b)  Latines  (system  used).  Brighton  patent  range  closet,  automatically 
flushing.  Number  of  seats  provided  is  inadequate.  Urinal  troughs  should 
be  provided. 

(c)  Picket  line.    None.     No  horses  in  camp. 

(d)  Garbage  disposal  (system  used).  Garbage  removed  three  times  per 
day  by  contractor  and  hauled  about  a  mile  and  a  half  away  in  covered 
water-tight  barrels  for  farm  use. 

Messing — 

(a)  Kind   of  rations.     Garrison   ration   with   additions. 

(b)  System  of  issue  of  rations.  Beef  issued  first  five  days:  fish  and  bacon 
on  other  days.     Other  articles  issued  twice  during  camp. 

(c)  Preparation  of  rations.     Generally  fair. 

(d)  Sufficiency  of  ration.     Ample. 

(e)  Cooks  (enlisted  or  not,  and  whether  efficient).  In  addition  to  the 
enlisted  men  carried  as  cooks,  six  companies  have  two  civilian  cooks  each, 
and  the  others,  one  civilian  cook  each.  The  cooks  in  general  are  fairly 
efficient. 

(/)  Mess  sergeants  (efficiency  and  degree  of  instruction;  provision  made 
for  instruction).  Generally  fairly  efficient.  Instruction  given  personally 
from  time  to  time  by  U.  S.  Army  medical  inspector-instructor. 

(g)  Cooking  utensils  (condition,  sufficiency,  and  kind).  Condition,  fair. 
In  some  companies  quantity  was  insufficient  due  to  not  bringing  enough 
from  home  station.  The  kinds  used  were  the  utensils  issued  by  the  Gov- 
ernment for  the  field  range  and  many  others  owned  by  the  several  com- 
panies. 
Records — 

(a)  Completeness.     Poor. 

(b)  Legibility.     Good. 

(c)  Accuracy.     Fair. 

(d)  Instruction  in  keeping  of.  The  regimental  adjutant  rendered  such 
instruction  as  time  permitted. 

General  remarks  on  administration.  The  staff  officers  of  the  regiment 
performed  their  duties  in  a  satisfactory  manner,  the  commissary  being 
especially  efficient.  The  regimental  commander  does  not  exercise  proper 
disciplinary  control  over  the  regiment.  There  were  some  instances  of 
serious  misconduct  on  the  part  of  officers  and  men  which  went  practically 
unpunished.  Among  other  things  it  was  noticed  that  Captain  L.  A.  Brown 
of  Company  L  was  allowed  to  absent  himself  from  formations  apparently 
whenever  he  pleased.  The  last  night  in  camp  a  great  deal  of  unnecessary 
noise  was  permitted  in  camp  long  after  taps.  From  a  disciplinary  stand- 
point this  regiment  has  somewhat  deteriorated. 
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GENERAL  COMMENTS  BY  INSPECTOR 

Is  this  organization  now,  considered  as  a  whole,  efficient  for  field  ser- 
vice?    No. 

Specify  any  unit  which  is  especially  efficient  or  inefficient.  Company  K. 
Captain  C.  I.  Bard,  is  especially  efficient.  No  organization  is  especially 
inefficient. 

What  would  be  the  minimum  time  required  for  the  organization  to  take 
the  field  as  an  effective  force,  reckoning  from  the  day  it  is  called  into  the 
United  States  service,  and  assuming  its  present  personnel,  the  necessity 
of  recruiting  it  to  war  strength,  of  training  its  personnel,  and  of  perform- 
ing the  other  countless  incidents  preparatory  to  field  service?  Three 
months. 

Names  of  officers  who  displayed  exceptional  ability: 
Captain  John  F.  Roberts,   Commissary. 

First  Lieutenant  Arthur  W.  Freeman,   Battalion  Adjutant. 
First  Lieutenant  Charles  H.  Turner,  Battalion  Adjutant. 

Weakest  features.  Lack  of  cohesion  as  a  military  organization.  General 
lack  of  instruction  in  nomenclature  and  care  of  the  rifle  and  its  preserva- 
tion.    Lack  of  drill  at  home  stations. 

Encouraging  features.  Absence  of  vicious  habits  among  officers  and  men; 
docility  of  temperament;  willingness  to  be  instructed. 

Russell  C.  Langdon, 
Captain  U.  S.  Infantry. 
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REPORT  OF  FIELD  INSPECTION,  SECOND  INFANTRY 

Camp  Glenn,  Morehead  City 

By  Captain  Russell  C.  Langdon,  U.  S.  Infantry 


SUMMARY  OF  ATTENDANCE 


Subdivisions 


Present 

in 
Camp 


a  a 

a  OJ 


Absent 
from 
Camp 


a  a 

a  <o 


Present 

and 
Absent 


a  a 


Average 

Number 

Present  at 

Drills  and 

Maneuvers 


a  a 


Regimental   and   Battalion   Field  Offieeis, 

Chaplain,  and  Asst.  Insp.  S.  A.  P 

Headquarters  Company 

Machine-gun  Company* 

Supply  Company 

Company  A 

Company  B 

Company  C 

Company  D 

Company  E 

Company  F 

Company  G 

Company  H 

Company  I 

Company  K 

Company  L 

Company  M 


28 


Totals. 


19 


624 


None  in  regiment. 


Comments  by  Inspector 


Number  of  men  present  who  have  not  attended  prior  encampment:   262. 

Names  and  rank  of  officers  absent: 

Captain  A.  L.  C.  Hill,  Quartermaster. 
Chaplain,    (Captain)    Nathaniel  Harding. 

Chaplain  Nathaniel  Harding  and  First  Lieutenant  Gordon  B.  Cooper, 
Company  H,  are  physically  incapacitated  for  active  service.  The  Adjutant 
General  of  the  State  informs  me  that  these  two  officers  will  be  retired  im- 
mediately. 

In  making  the  field  inspection  of  this  regiment,  the  inspector-instructor 
was  assisted  by  the  following  officers  of  the  Army. 

Captain  Bernard  Sharp,  retired. 

Captain  Oliver  F.  Snyder,  Seventeenth  Infantry. 

Captain  George  F.  Juenemann,   Medical   Corps. 
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Captain  Sharp  is  on  duty  with  the  Organized  Militia  of  North  Carolina. 
He  was  of  great  assistance  in  the  work  of  instruction  at  the  encampment, 
particularly  in  drills,  maneuvers,  guard  duty  and  examinations. 

The  Commanding  General,  Eastern  Department,  at  my  request  detailed 
Captain  Snyder  to  assist  me.  His  principal  duty  was  the  instruction  in 
rifle  practice,  the  preliminary  drills,  and  the  care  of  arms.  The  results  of 
his  earnest  labors  have  been  demonstrated  by  the  improved  character  of  the 
shooting. 

Captain  Juenemann  was  on  duty  at  the  camp  as  inspector-instructor  of 
the  attached  sanitary  troops.  He  made  daily  inspections  of  the  whole  camp 
in  conjunction  with  the  sanitary-inspector,  and  was  very  helpful  in  giving 
suggestions  to  the  officers  on  matters  connected  with  sanitation  and  messing. 

DRILL  AND  INSTRUCTION 
Comments  by  Inspector 
Degree  of  preparedness   for  encampment   in   respect   to: 
(a)    Company  close  order.     Poor. 
(?>)   Company  extended:  order.     Poor. 

(c)  Battalion  close  order.    Very  poor. 

(d)  Instruction   in   military   courtesy.     Very   poor. 

Progress  made  in  foregoing  respects:    good. 
Progress  made  in  instruction   in: 

(a)  Company  combat.     Good. 

(b)  Battalion  combat.     Good. 

(c)  Regimental  combat.     Good. 

(d)  Maneuvers.     Good. 

(e)  Marches.     None  held. 

(/)  Security  and  information.  No  work  was  scheduled  under  this  head 
on  account  of  limiteed  time,  the  large  number  of  uninstructed  men,  and 
the  need   of  instruction  along  more   elementary  lines. 

(g)   Camping.     Good. 

(h)   Ceremonies.     Very  good. 

Degree  of  attention  to  instruction.     Good. 

Qualifications  of  noncommissioned  officers  as  instructors..  Generally 
poor. 

Suitability  of  program:  Does  it  include  a  practice  march  and  night  camp 
with  individual  cooking?  (Attach  copy  of  program  if  possible).  It  was 
prepared  by  the  inspector-instructor.  It  did  not  include  a  practice  march 
or  individual  cooking  for  the  same  reasons  as  stated  under  (/)  above.  An 
additional  reason  for  not  having  individual  cooking  was  the  serious  danger 
of  setting  the  woods  afire.     Copy  of  program  enclosed. 

Was  target  practice  held  concurrent  with  the  camp?  If  so,  state  briefly 
whether  regular  target  practice,  competitions,  or  field  firing,  and  its  effect 
on  the  field  instruction.  Regular  target  practice  was  held.  It  interfered 
greatly  with  field  instruction  as  it  has  always  done  in  previous  years. 
However,  one  company  (L)  came  to  camp  with  all  of  its  instruction  and 
record  practice  completed  at  its  home  station. 
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SCHEDULE  OF  INSTRUCTION 

Actually  Carried  Out  by   Second  Regiment  of  Infantry,  N.  C.  N.  G.  at 
Camp  Glenn,  Morehead  City,  July  6-13,  1915 

Prepared  by  Capt.  Russel  C.  Langdon,  U.  S.  Infantry,  Inspector-Instructor 

Tuesday,  July  6 

Arrival  in  camp:  Five  campanies  at  5  p.  m.,  and  remainder  of  regiment 
at  9  p.  m. 

Note. — One  company  arrived  the  day  before.  It  erected  the  tents  and 
established  the  camp  guard. 

Wednesday,  July  7 

First  Battalion  fired  instruction  practice  twice  over  the  course  on  the 
target  range  during  the  forenoon.     It  held  battalion  parade  at  5:15  p.  m. 

Second  Battalion  furnished  three  companies  as  markers  and  scorers.  One 
company  of  this  battalion  furnished  the  camp  guard,  consisting  of  an  officer 
of  the  day,  an  officer  of  the  guard,  and  eighteen  enlisted  men.  The  remain- 
der of  this  company  attended  drills  with  the  Third   Battalion. 

Third  Battalion  had  three  drills  in  the  forenoon  of  one  hour  each,  the 
first  being  company  extended  order;  the  second,  sighting,  position  and  aim- 
ing drills;  and  the  third,  estimating  distance  drill. 

Thursday,  July  8 

Same  as  July  7,  except  that  Second  Battalion  fired  and  had  parade, 
Third  Battalion  furnished  markers,  scorers,  and  guard;  First  Battalion 
and  one  company  of  Third  Battalion  drilled. 

Friday,  July  9 

Same  as  July  7,  except  that  Third  Battalion  fired  (with  exception  of 
Company  L,  which  completed  its  practice  at  home  station).  Third  Battalion 
held  battalion  parade  the  same  evening. 

The  First  Battalion  furnished  markers,  scorers,  and  guard. 

The  Second  Battalion  and  Company  L  and  one  company  of  First  Battal- 
ion drilled  in  the  forenoon. 

Saturday,  July  10 

Those  men  who  had  qualified  fired  record  practice  on  the  target  range. 
Men  not  required  on  the  target  range  were  drilled  as  follows  in  the  fore- 
noon. 

One  drill  of  an  hour  in  shelter  tent  pitching ;  two  drills  of  one  hour  each 
in  battalion  close  order. 
At  5:15  p.  m.  regimental  review  was  held. 

Sunday,  July  11 
No  duties  except  necessary  guard  and  police. 
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Monday,  July  12 

Long  range  target  practice  and  special  practice  of  competitors  was  held 
in  the  forenoon. 

Regimental  inspection  was  held  at  8  a.  m.,  followed  by  shelter  tent 
pitching.  Immediately  after  this  a  regimental  maneuver  was  held,  the 
problem  being  the  regiment  in  attack. 

At  5:15  p.  m.  the  companies  assembled  for  regimental  parade,  but  this 
was  prevented  by  rain. 

Tuesday,  July  13 

The  command  was  paid  by  the  U.  S.  Disbursing  Officer  at  5  a.  m.(  and 
left  camp  for  home  stations  immediately  thereafter. 

NOTES 

The  band  at  the  first  drill  hour  on  the  first  day  had  instruction  in  the 
school  of  the  soldier  and  military  courtesy  under  the  sergeant-instructor. 
At  the  first  drill  hour  on  each  of  the  succeeding  days  it  had  instruction  in 
first  aid  under  the  medical  inspector-instructor.  It  practiced  for  several 
hours  each  day  and  attended  the  regimental  inspection,  and  all  reviews 
and  parades. 

The  field  musicians  accompanied  their  respective  companies  on  the  target 
range  and  on  the  drill-ground,  except  that  on  drill  days  instruction  in  the 
service  calls  and  signaling  was  given  them  by  the  sergeant-instructor  dur- 
ing the  second  drill  hour. 

On  Thursday  afternoon  the  officers  and  men  of  the  Supply  Company, 
such  other  officers  as  wished  to  attend,  and  one  sergeant  from  each  com- 
pany were  given  instruction  in  setting  up  a  standard  army  wagon  of  the 
latest    pattern. 

On  Thursday  evening  officers  who  did  not  hold  certificates  in  Infantry 
Drill  Regulations  and  who  had  done  sufficient  work  in  the  correspondence 
course  were  given  a  written  examination  in  Infantry  Drill  Regulations. 

On  Monday  afternoon  all  non-commissioned  officers  were  given  oral  or 
written  examinations  in  Infantry  Drill  Regulations  by  boards  of  officers. 

DISCIPLINE 

Comments  by  Inspector 

Observance  of  military  courtesy.  From  very  poor  to  good;  average  fair 
at  close  of  camp. 

Control  of  officers  and  noncommissioned  officers  over  enlisted  men.    Good. 

Assembly  for  drill  and  instruction — (a)     Promptness;    (b)   orderliness: 
(a)   Very  Good. 
(6)   Good. 

Reveille — (a)  Attendance  of  officers  and  men;    (b)  promptness;    (c)   com- 
pleteness of  uniform: 
(a)   Good. 
(&)  Very  Good, 
(c)   Good. 
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Observance  of  taps.     Generally  good. 

Absenteeism  from  drill  and  instruction.     Good. 

Use  of  liquor  in  camp.    Very  little. 

Conduct  of  men  in  and  out  of  camp.     Excellent. 

Straggling — (a)   On    marches;    (b)   at   maneuvers: 

(a)   No  practice  march  held. 

(6)   Very  little. 

Esprit  of  organizations.  Generally  good  as  far  as  companies  are  con- 
cerned. Battalion  esprit  not  developed,  due  to  the  fact  that  battalions  get 
together  only  at  the  annual  encampment.  Regimental  esprit  is  poor,  largely 
owing  to  the  same  reason. 

Character  of  enlisted  personnel.  Mostly  farm-hands,  factory  operatives, 
laborers,  and  clerks,  also  some  business  and  professional  men.  Average  of 
intelligence  is  fairly  good.  Disposition  is  very  docile,  and  they  are  gen- 
erally desirous  of  learning  their  duties  when  properly  instructed.  Gener- 
ally lacking  in  physical  energy. 

ARMS,  UNIFORMS,  AND  EQUIPMENT 
Comments  by  Inspector 
Condition  and  Sufficiency  of — 

(a)  Rifles.  Condition,  very  poor.  (Amount  of  cleaning  material  brought 
to  camp  was  very  insufficient).     Number  of  rifles  sufficient. 

(b)  Pistols.     None  yet  issued  to  regiment. 

(c)  Bayonets.     Condition,   fair.     Sufficient   in  number. 

(d)  Bayonet  scabbards.     Condition,  fair.     Sufficient  in  number. 

(e)  Belts.     Condition,  fair.     Sufficient  in  number. 
(/)   Canteens.    Condition,  fair.     Sufficient  in  number. 
(g)  Haversacks.     Condition,  good.     Sufficient  in  number. 
(h)   Mess  kits.     Condition,  fair.     Sufficient  in  number, 
(i)   Blankets.     Condition,   good.     Sufficient  in  number. 
0')   Ponchos.     Condition,  good.     Sufficient   in  number. 

(k)   Shelter  halves.     Condition,  good.     Sufficient  in  number. 

(I)   Surplus  kits.     None  issued  to  regiment. 

(m)  Hats.     Condition,  good.     Sufficient  in  number. 

(n)   Coats.     Condition,  good.     Sufficient  in  number. 

(o)    Shirts.     Condition,  good.     Sufficient  in  number. 

(p)   Breeches.      Condition,    good.      Sufficient    in    number. 

(q)   Leggings.     Condition,  good.     Sufficient  in  number. 

(r)   Shoes.     Condition,  fair.     Insufficient  in  number. 

Tentage — Sufficiency,  condition,  and  kind.  Sufficient  in  quantity.  Con- 
dition, good.  Conical  wall  tents  for  enlisted  men.  Hospital  tents  for 
hospitals  and  officers. 

Camp  e<7ttipmen£— Sufficiency  and  condition  of;  unnecessary  impedimenta: 
Sufficient  camp  equipment  for  personnel  in  good  condition.  No  unneces- 
sary impedimenta. 

Transportation — Sufficiency,  condition,  and  kind:  No  wagons  set  up; 
but   the    State    has    seventy-two    U.    S.    Government    standard    army    wagons 
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(Federal    property)    in   the    "knocked   down"    condition    in    the    camp    store- 
house.    Full  sets  of  harness  for  all  these  wagons  are  also  on  hand. 

Officers'  equipment  (Part  IV,  Uniform  Regulations):  Bedding  rolls  gen- 
erally lacking.  Pistols  not  yet  issued.  Field  glasses  not  required  on 
account  of  expense,  but  several  officers  have  them.  Equipment  generally 
complete  in  other  particulars. 

ADMINISTRATION 

Comments  by  Inspector 
General  Police — 

(a)  Camp,  tents,  mess  tents,  and  kitchens.  Poor  at  beginning  of  camp; 
fair  to  good  at  close. 

(b)  Latrines  (system  used).  Brighton  Patent  Range  closet  (automati- 
cally flushing).  The  number  of  seats  provided  is  inadequate.  Urinal  troughs 
should  be  provided. 

(c)  Picket  line.     None.     There  were  no  horses  in  camp. 

((<)   Garbage  disposal    (system  used).     Garbage  removed  three  times  per 
day  by  contractor  and  hauled  about  a  mile  and  a  half  away  in  covered  water- 
tight barrels  for  farm  use. 
Messing — 

(a)  Kind  of  rations.     Field  ration  with  additions,  including  fresh  bread. 

(b)  System  of  issue  of  rations.  Beef  and  bacon  issued  on  alternate  days. 
Other  articles  issued  twice  during  camp. 

(c)  Preparation  of  rations.     Generally  fair. 

(d)  Sufficiency   of   ration.     Rations    issued    were    sufficient. 

(e)  Cooks  (enlisted  or  not,  and  ichether  efficient).  In  addition  to  the 
enlisted  men  carried  as  cooks,  four  companies  have  two  civilian  cooks 
apiece,  and  each  of  the  other  companies  has  one  civilian  cook.  The  cooks 
generally  are  fairly  efficient. 

(/)  Mess  sergeants  (efficiency  and  degree  of  instruction ;  provision  made 
for  instruction).  Generally  fairly  efficient.  Instruction  given  personally 
from  time  to  time  by  U.  S.  Army  medical  inspector-instructor. 

(g)  Cooking  utensils  (condition,  sufficiency,  and  kind).  Fair  condition. 
Sufficient  in  quantity.  Many  kinds.  In  addition  to  those  issued  by  U.  S. 
Government  for  the  field  range,  there  were  many  others  brought  from  home 
station  by  the  several  companies. 

Records — 

(a)  Completeness.     Fair. 

(b)  Legibility.     Good. 

(c)  Accuracy.     Fair. 

(d)  Instruction  in  keeping  of.  The  lieutenant  colonel  rendered  such 
instruction  as  time  permitted. 

General  remarks  on  administration.  The  adjutant  of  the  regiment  was 
recently  appointed  from  Assistant  Inspector  of  Small  Arms  Practice.  He 
was  totally  uninstructed  in  his  duties  at  the  beginning  of  camp.  However, 
he  applied  himself  to  his  work  faithfully  while  in  camp.  The  acting  Quar- 
termaster had  very  few  duties  on  account  of  the  permanent  character  of 
the  camp  and  the  fact  that  there  was  no  transportation.  The  commissary 
was  very  efficient. 
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GENERAL  COMMEMENTS  BY  INSPECTOR 

Is  this  organization  now,  considered  as  a  whole,  efficient  for  field  ser- 
vice?    No. 

Specify  any  unit  which  is  especially  efficient  or  inefficient.  None  especially 
efficient  except  the  band.  The  band  is  an  especially  efficient  musical 
organization.  There  is  no  organization  which  could  be  called  especially 
deficient. 

What  would  be  the  minimum  time  required  for  the  organization  to  take 
the  field  as  an  effective  force,  reckoning  from  the  day  it  is  called  into  the 
United  States  service,  and  assuming  its  present  personnel,  the  necessity  of 
recruiting  it  to  war  strength,  of  training  its  personnel,  and  of  performing 
the  other  countless  incidents  preparatory  to  field  service?     Four  months. 

'Names  of  officers  who  displayed  exceptional  ability: 

Major  Cyrus  M.  Faircloth. 

Captain  Fred  L.  Black,  Commissary. 

Captain  George  K.  Freeman,  Assistant  Inspector  Small  Arms  Practice. 

Weakest  features.  General  lack  of  instruction  in  the  nomenclature  and 
care  of  the  rifle  and  its  use.  Lack  of  drill  at  home  station.  No  serious 
attempt  to  teach  military  courtesy  at  home  station.  Lack  of  cohesion  in 
the  regiment  as  a  military  organization. 

Encouraging  features.  Absence  of  vicious  habits  among  officers  and  men; 
and  general  docility  of  temperament. 

Russell  C.  Langdon, 
Captain  U.  S.  Infantry. 
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REPORT  OF  FIELD  INSPECTION,  THIRD  INFANTRY 

Camp  Glenn,  Morehead  City 
By  Captain  Russel  C.  Langdon,  U.  S.  Infantry 

SUMMARY  OF  ATTENDANCE 


Subdivisions 


Present 

in 
Camp 


S  a 


Absent 
from 
Camp 


Present 

and 
Absent 


s  a 


Average 

Number 

Present  at 

Drills  and 

Maneuvers 


a  a 


Regimental    anil   Battalion    Field   Officeis 

Chaplain,  and  Asst.  Insp.  S.  A.  P 

Headquarters  Company... 

Machine-gun  Company* 

Supply  Company 

Company  A 

Company  B _ 

Company  C 

Company  D 

Company  E 

Company  F 

Company  G _ 

Company  H . 

Company  I 

Company  K __ 

Company  L 

Company  M _ 


Totals. 


149 


Si  17 


56 
44 
45 
48 
35 
53 
47 
43 
45 
38 
50 
45 


'None  in  regiment. 


Comments  by  Inspector 
Number  of  men  present  who  have  not  attended  prior  encampment:   379. 
Names  and  rank  of  officers  absent: 
Second  Lieutenant  Ed.  L.  Hedrick,  Company  K. 
Second  Lieutenant  Lenox  P.  McLendon,  Company  M. 

In  making  the  field  inspection  of  this  regiment,  the  inspector-instructor 
was  assisted  by  the  following  named  officers  of  the  Army: 

Captain  Bernard  Sharp,  retired. 

Captain  Oliver  F.  Snyder,  Seventeenth  Infantry. 

Captain  George  F.  Juenemann,  Medical  Corps. 

Captain  Sharp  is  on  duty  with  the  Organized  Militia  of  North  Carolina. 
He  was  of  great  assistance  in  the  work  of  instruction  at  the  encampment, 
particularly  in  drills,  maneuvers,  guard  duty  and  examinations. 
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The  Commanding  General,  Eastern  Department,  at  my  request,  detailed 
Captain  Snyder  to  assist  me.  His  principal  duty  was  the  instruction  in 
rifle  practice,  the  preliminary  drills,  and  the  care  of  arms.  The  results  of 
his  earnest  labors  have  been  demonstrated  by  the  improved  character  of 
the  shooting. 

Captain  Juenemann  was  on  duty  at  the  camp  as  inspector-instructor  of 
the  attached  sanitary  troops.  He  made  daily  inspections  of  the  whole  camp 
in  conjunction  with  the  sanitary  inspector,  and  was  very  helpful  in  giving 
suggestions  to  the  officers  of  the  regiment  on  matters  connected  with  sanita- 
tion and  messing. 

DRILL  AND  INSTRUCTION 
Comments  by  Inspector 

Degree  of  preparedness  for  encampment  in  respect  to: 

(a)  Company  close  order.     Good. 

(b)  Company  extended  order.     Fair. 

(c)  Battalion  close  order.     Fair. 

(d)  Instruction  in  military  courtesy.     Fair. 
Progress  made  in  foregoing  respects:    very  good. 
Progress  made  in  instruction  in: 

(«)    Company  combat.     Good. 

{b)  Battalion  combat.     Good. 

(c)   Regimental  combat.     None  held. 

{d)   Maneuvers.     Good. 

(c)   Marches.     None  held. 

(/)  Security  and  information.  No  work  was  scheduled  under  this  head 
on  account  of  limited  time,  the  large  number  of  uninstructed  men,  and  the 
need  of  instruction  along  more  elementary  lines. 

(g)   Camping.     Good. 

(h)   Ceremonies.     Very  good. 

Degree  of  attention  to  instruction.     Very  good. 

Qualifications  of  noncommissioned  officers  as  instructors.     Generally  fair. 

Suitability  of  program:  Does  it  include  a  practice  march  and  night  camp 
with  individual  cooking?  (Attach  copy  of  program  if  possible.)  Program 
prepared  by  inspector-instructor:  copy  attached  hereto.  Did  not  include 
practice  march  and  individual  cooking  on  account  of  reasons  stated  under 
(/)  above,  and  also  because  of  danger  of  setting  woods  afire. 

Was  target  practice  held  concurrent  with  the  camp?  If  so,  state  briefly 
whether  regular  target  practice,  competitions,  or  field  firing,  and  its  effect 
on  the  field  instruction.  Regular  target  practice  was  held  and  interfered 
greatly  with  field  instruction  as  has  been  the  case  in  previous  years.  Only 
one  company  of  this  regiment  has  a  target  range  at  its  home  station.  It 
waited  until  it  went  to  the  encampment  to  do  its  firing. 
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SCHEDULE  OF  INSTRUCTION 

Actually  Carried  Oft  by  Third  Regiment  of  Infantry,  N.  C.  N.  G.,  at 
Camp  Glenn,  Morehead  City,  August  3-10,  1915 

Prepared  by  Captain  Russell  C.  Langdon,  U.  S.  Infantry, 
Inspector-Instructor 

Tuesday,  August  3 
Arrival  in  camp:   first  section  at  4:30  p.  m.;  second  section  at  5:30  p.  m. 

Wednesday,  August  4 

First  Battalion  fired  instruction  practice  twice  over  the  course  on  the 
target  range  during  the  forenoon,  and  part  of  the  afternoon.  This  battal- 
ion held  battalion  parade  at  5:10  p.  m. 

Second  Battalion  furnished  three  companies  for  markers  and  scorers. 
One  company  of  this  battalion  had  the  same  drills  as  the  Third  Battalion. 

Third  Battalion  had  three  drills  in  the  forenoon  of  one  hour  each,  the 
first  being  company  extended  order;  the  second,  sighting,  position  and  aim- 
ing drills;  and  the  third,  estimating  distance  drill.  One  company  of  this 
battalion  furnished  the  camp  guard,  consisting  of  an  officer  of  the  day,  and 
eighteen  enlisted  men.     The  remainder  of  this  company  attended  drills. 

Thursday,  August  5 

Same  as  August  4,  except  that  Second  Battalion  fired  on  the  target  range, 
Third  Battalion  furnished  three  companies  for  range  details  and  one  com- 
pany for  drill,  and  First  Battalion  drilled  and  furnished  the  guard. 

In  the  afternoon  the  officers  and  men  of  the  Supply  Company,  such  other 
officers  as  wished  to  attend,  and  one  sergeant  from  each  company  were  given 
instruction  in  setting  up  a  standard  army  wagon  of  the  latest  pattern. 

In  the  evening,  all  officers  who  did  not  hold  certificates  in  Infantry  Drill 
Regulations  and  who  had  done  sufficient  work  in  the  correspondence  course 
were  given  a  written  examination  in  Infantry  Drill  Regulations. 

Friday,  August  6 

Same  as  August  4,  except  that  Third  Battalion  fired  on  the  target  range, 
First  Battalion  furnished  three  companies  for  range  details  and  one  com- 
pany for  drill,  and  Second  Battalion  drilled  and  furnished  the  guard. 

Saturday,  August  7 

The  men  who  had  qualified  in  the  instruction  firing  had  record  firing  on 
the  target  range  in  the  forenoon  and  part  of  the  afternoon. 

Men  not  required  on  the  target  range  were  given  three  drills  of  an 
hour  each  in  the  forenoon,  one  drill  being  in  shelter  tent  pitching,  and  the 
other  two  in  battalion  close  order. 

At  5:10  p.  m.  regimental  review  was  held  for  the  brigade  commander, 
Brigadier  General  Beverley  S.  Royster,  N.  C.  N.  G. 

Sunday,  August  8 
No  duties  except  necessary  guard  and  police. 
6 
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Monday,  August  9 

Practice  of  the  State  Rifle  Team  was  held  on  the  target  range  all  day. 

During  the  forenoon  the  three  battalions  in  succession  went  through  the 
following  routine  of  instruction  commencing  at  7:30  a.  m.,  8:15  a.  m.,  and 
9  a.  m.  respectively. 

Battalion  inspection  in  full   field  equipment. 

Shelter  tent  pitching. 

Combat  exercise:   attack  of  a  position. 

In  the  afternoon  all  noncommissioned  officers  were  given  oral  examina- 
tions in  Infantry  Drill  Regulations  by  boards  of  officers. 

At  4:10  p.  m.  a  regimental  review  was  held  for  the  inspector-instructor, 
Captain  Russell  C.  Langdon,  U.  S.  Infantry. 

At  5:00  p.  m.  the  command  was  paid  by  the  U.  S.  Disbursing  Officer. 

Tuesday,  August  10 

The  several  companies  left  camp  for  home  stations  in  two  sections  at 
8  a.  m.  and  9  a.  m. 

NOTES 

The  band  at  the  first  drill  hour  on  the  first  day  had  instruction  in  the 
school  of  the  soldier  and  military  courtesy  under  the  sergeant-instructor. 
On  each  of  the  succeeding  days  it  had  instruction  in  first  aid  under  the 
medical  inspector-instructor.  It  practiced  several  times  each  day  and  at- 
tended all  parades  and  reviews,  and  battalion  inspection. 

The  field  musicians  accompanied  their  respective  companies  on  the  target 
range  and  on  the  drill-ground,  except  that  on  drill  days  instruction  in  the 
service  calls  and  signaling  was  given  them  by  the  sergeant-instructor  dur- 
ing the  second  drill-hour. 

The  daily  guard  detail  included  an  officer  of  the  guard  if  the  company 
furnishing  the  guard  had  three  officers  present  in  camp.  If  it  had  but  two 
officers,  the  captain  was  detailed  as  officer  of  the  day  and  the  other  officer 
attended  drill  with  the  company. 

DISCIPLINE 
Comments  by  Inspector 

Observance  of  military  courtesy.     Good. 

Control  of  officers  and  noncommissioned  officers  over  enlisted  men.     Good. 

Assembly  for  drill  and  instruction — (a)  Promptness;    (b)  orderliness: 

(a)  Very  good. 

(b)  Very  good. 

Reveille — (a)  Attendance  of  officers  and  men;  (b)  promptness;  (c)  com- 
pleteness of  uniform: 

(a)  Very  good. 

(b)  Good. 

(c)  Good. 

Observance  of  taps.    Fair. 

Absenteeism  from  drill  and  instruction.     Good. 

Use  of  liquor  in  camp.     Very  little. 

Conduct  of  men  in  and  out  of  camp.     Excellent. 
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Straggling — (a)     On  marches;    (b)     maneuvers: 

(a)  No  marches  held. 

(b)  No  straggling  at  maneuvers. 
Esprit  of  organizations: 
Company  esprit:   Very  good. 
Battalion  esprit:    Good. 
Regimental  esprit:   Excellent. 

Ghflracter  of  enlisted  personnel.  Mostly  farm-hands,  factory  operatives, 
laborers,  and  clerks;  also  some  business  and  professional  men.  Their 
average  of  intelligence  is  from  good  to  very  good.  Their  disposition  is 
very  docile,  and  they  are  generally  desirous  of  learning  their  duties  when 
properly  instructed. 

ARMS,  UNIFORMS,  AND  EQUIPMENT 
Comments  by  Inspector 
Condition  and  Sufficiency  of — 

(a)  Rifles.  Condition,  good.  (Insufficient  amount  of  cleaning  material 
brought  to  camp.)     Sufficient  in  number. 

(b)  Pistols.     None  issued  to  regiment. 

(c)  Bayonets.     Condition,  very  good.     Number,  sufficient. 

(d)  Bayonet  scabbards.     Condition,  very  good.     Number,  sufficient. 

(e)  Belts.     Condition,  good.     Number,  sufficient. 

(/)   Canteens.      Condition,    good.     Number,    sufficient. 

(g)  Haversacks.     Condition,  very  good.     Number,  sufficient. 

(70   Mess  kits.     Condition,  good.     Number,  sufficient. 

(i)  Blankets.     Condition,   very  good.     Number,    sufficient. 

(j)   Ponchos.     Condition,  very  good.     Number,  sufficient. 

(7c)  Shelter  halves.  Condition,  good.  Number  of  poles,  pins  and  guy 
ropes  insufficient. 

(I)   Surplus  kits.     None  issued  to  regiment. 

(m)   Hats.     Condition,  very  good.     Number,  sufficient. 

(n)   Coats.     Condition,   very  good.     Number,    sufficient. 

(o)   Shirts.      Condition,    very   good.      Number,    insufficient. 

(/;)   Breeches.     Condition,   good.     Number,   sufficient. 

(a)   Leggings.     Condition,  good.     Number,  sufficient. 

(;•)   Shoes.     Condition,  good.     Number,  sufficient. 

Tentagc — Sufficiency,  condition,  and  kind.  Sufficient  in  quantity,  Condi- 
tion, good.  Conical  wall  tents  for  enlisted  men,  wall  tents  for  officers,  hos- 
pital tents  for  hospitals  and  offices. 

Camp  equipment — Sufficiency  and  condition  of;  unnecessary  impedimenta. 
Sufficient  camp  equipment  for  personnel  in  good  condition.  No  unneces- 
sary impedimenta. 

Transportation — stlfficiency,  condition,  and  kind.  Only  one  wagon  set 
up;  but  the  State  has  seventy-one  wagons  in  the  camp  store-house  in  the 
"knocked  down"  condition,  and  harness  for  all  the  seventy-two  wagons. 

Officers'  equipment  (Part  IV,  Uniform  Regulations)  :  Bedding-rolls  gen- 
erally lacking.  Pistols  not  yet  issued.  Field  glasses  not  required  on  account 
of  expense,  but  several  officers  have  them.  In  other  particulars  the  equip- 
ment is  generally  complete. 
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ADMINISTRATION 

Comments  by  Inspector 
General  Police — 

(a)  Camp,  tents,  mess  tents,  and  kitchens.    Fair  at  first;  good  at  close. 

(b)  Latrines  (system  used).  Brighton  Patent  Range  Closet  (automati- 
cally flushing)  permanently  installed.  Number  of  seats  provided  is  inade- 
quate.    Urinal  troughs  should  be  provided. 

(c)  Picket  line.     None.     No  horses  in  camp. 

(d)  Garbage  disposal  (system  used).  Garbage  removed  three  times  per 
day  by  contractor  and  hauled  about  a  mile  and  a  half  away  in  covered 
wagons,  for  farm  use. 

Messing — 

(a)  Kind  of  rations.     Garrison  rations. 

(b)  System  of  issue  of  rations.  Beef  every  alternate  day.  Bread  every 
day.     Other  components  issued  twice  during  camp. 

(c)  Preparation  of  rations.     Generally  fair. 

(d)  Sufficiency  of  ration.    Ample. 

(e)  Cooks  (enlisted  or  not,  and  whether  efficient).  One  company  had 
only  its  enlisted  cooks;  one  company,  in  addition  to  its  enlisted  cooks,  had 
three  civilian  cooks;  four  companies,  in  addition  to  their  enlisted  cooks, 
had  two  civilian  cooks  apiece;  each  of  the  other  companies  had  one  civilian 
cook  in  addition  to  its  enlisted  cooks.  The  cooks  generally  were  fairly 
efficient. 

(/)  Mess  sergeants  (efficiency  and  degree  of  instruction;  provision  made 
for  instruction).  Fairly  efficient.  Instruction  was  given  personally  from 
time  to  time  by  U.  S.  Army  medical  inspector-instructor. 

(g)  Cooking  utensils  (condition,  sufficiency,  and  kind).  Condition,  good. 
Number,  sufficient.  Government  issue,  and  also  privately  owned  by  the 
several  companies. 

Records — 

(a)  Completeness.     Poor. 

(b)  Legibility.      Good. 

(c)  Accuracy.     Fair. 

(d)  Instruction  in  keeping  of.  Under  the  supervision  of  the  inspector- 
instructor  the  lieutenant-colonel  gave  instruction  to  company  commanders 
and  first  sergeants  in  the  keeping  of  morning  reports  and  sick  reports. 

General  remarks  on  administration:  The  administration  of  this  regi- 
ment was  exceptionally  efficient.  This  was  the  first  opportunity  that  the 
present  regimental  commander  (Colonel  Sidney  W.  Minor)  has  had  to  get 
his  regiment  together  since  he  became  colonel.  Nevertheless  he  has  man- 
aged to  secure  a  remarkable  degree  of  teamwork  from  his  field,  staff  and 
company   officers. 

GENERAL  COMMENTS  BY  INSPECTOR 
Is   this   organization   now,   considered   as   a   whole,   efficient   for   field    ser- 
vice?    No. 

Specify  any  unit  which  is  especially  efficient  or  inefficient:  The  band  is 
an  especially  efficient  musical  organization.  Company  L,  Captain  C.  H. 
Newby,  and  Company  M,  Captain  S.  C.  Chambers,  are  especially  efficient. 
No  company  is  especially  inefficient. 
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What  would  be  the  minimum  time  required  for  the  organization  to  take 
the  field  as  an  effective  force,  reckoning  from  the  day  it  is  called  into  the 
United  States  service,  and  assuming  its  present  personnel,  the  necessity  of 
recruiting  it  to  war  strength,  of  training  its  personnel,  and  of  performing 
the  other  countless  incidents  preparatory  to  field  service?     Three  months. 

Names  of  officers   who  displayed  exceptional  ability: 

Colonel  Sidney  W.  Minor. 

Captain   Don  E.   Scott,  Adjutant. 

Captain  Stephen  E.  Winston,  Quartermaster. 

Captain  Charlie  J.  Smith,  Commissary. 

Captain  James  C.  Freeman,  Assistant  I.   S.  A.   P. 

Captain  Carlton  H.  Newby,  Company  L. 

Captain  Sidney  C.  Chambers,  Company  M. 

Weakest  features:  General  lack  of  instruction  in  the  nomenclature  of 
the  rifle  and  its  use.     Lack  of  drill  at  home  stations. 

Encouraging  features:  Absence  of  vicious  habits  among  officers  and  men, 
and  general  docility  of  temperament.  Regimental  teamwork  being  devel- 
oped by  the  present  colonel. 

The  regiment  is  to  be  especially  commended  for  its  exceptionally  prompt 
and  systematic  detraining  upon  arrival  in  camp. 

Russell  C.  Langdon, 
Captain  U.  S.  Infantry. 
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REPORT  OF  FIELD  INSPECTION,  COAST  ARTILLERY  CORPS 

Fort  Caswell 
by   Captain   A.   Gregg,   Jr.,    Coast  Artillery   Corps 

SUMMARY  OF  ATTENDANCE 
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50 

52 

Sixth  Company,  from  Hendersonville... 

53 
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22 
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7S 

22 
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22 
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Comments  by  Inspector 

The  following  officers  were  detailed  by  the  post  commander  as  assistants 
to  the  inspector-instructor:  Capt.  E.  L.  Gilmer,  C.  A.  C;  Capt.  W.  G.  Peace, 
C.  A.  C.  and  Second  Lieutenant  A.  M.  Prentiss,  C.  A.  C. 

First  Lieutenant  J.  A.  Dosher,  M.  R.  C,  was  detailed  as  Chief  Sanitary 
Inspector  during  the  encampment  of  the  Militia. 

The  exceptional  interest  shown  by  these  officers  was  appreciated  by  all 
concerned. 

The  Commanding  officer  and  staff  of  the  post  did  everything  possible  to 
make  this  tour  of  duty  the  success  it  was. 

Colonel  Bennett  gave  an  interesting  talk  to  the  Militia  officers  with  refer- 
ence to  the  Artillery  War  Game. 

Lieutenant  Eglin,  the  Artillery  Engineer,  arranged  for  the  use  of  the 
Balopticon,  the  pictures  being  described  in  a  splendid  manner  by  the  Master 
Gunner,  McGurley,  who  also  described  the  war  game  board  and  its  use. 
This  part  of  the  work  was  most  important,  as  it  will  be  the  means  of  push- 
ing the  work  of  construction  of  war  game  boards  at  home  stations. 

In  addition  to  the  sergeant-instructor  on  duty  with  the  Coast  Artillery 
Militia  of  this  State,  nine  noncommissioned  officers  were  detailed  as  assis- 
tants at  fixed  places  in  connection  with  artillery  work  only,  and  one  mortar 
detachment  and  one  gun  detachment  of  regulars  were  available  for  the  first 
four  days  as  requested. 

The  Militia  were  put  to  the  test  as  much  as  possible  to  point  out  what  is 
necessary  for  them  to  do  at  home  stations.  They  did  their  work  well  and 
took  great  delight  in  going  it  alone. 
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DRILL  AND  INSTRUCTION 

Comments  by  Inspectob 
Artillery  Drill — 

(o)   Battle  command.     None. 

(b)  Fire  command.     None. 

(c)  Battery.  Good.  The  work  of  range  sections  in  general  shows  lack 
of  proper  practice  at  home  stations,  particularly  in  use  of  the  telephone. 

Subcaliber  practice — General  remarks  on  how  conducted:  (The  Inspec- 
tor will  state  the  amount  and  character  of  assistance  it  was  necessary  for 
regular  officers  and  enlisted  men  to  give  the  militia  in  the  conduct  of  the 
subcaliber  practice.)  Conducted  by  Third  and  Fourth  Companies  at  mortar 
battery,  by  First,  Second  and  Fifth  Companies  at  the  8  inch  battery,  and 
the  Sixth  Company  at  the  6-inch  battery  during  two  days. 

First  Company  fired  4S  shots  at  moving  target. 

Second   Company   fired   114   shots  at   moving  target. 

Fifth  Company  fired  102  shots  at  moving  target. 

Sixth  Company  fired  150  shots  at  moving  target. 

Third  Company  fired  18  shots  at  a  point  and  moving  target. 

Fourth  Company  fired  18  shots  at  a  point  and  moving  target. 

Assistance  was  given  by  a  regular  officer  and  man,  when  inserting  the 
tube  at  the  mortar  battery.  Otherwise  they  went  at  it  practically  alone 
under  proper  supervision  to  prevent  accidents.  The  results  were  satisfac- 
tory except  that  of  the  First  Company,  which  did  not  warrant  permitting 
that  company  to  conduct  service  practice  at  moving  target. 

Service  practice — General  remarks  on  how  conducted:  (The  Inspector 
will  state  the  amount  and  character  of  assistance  it  was  necessary  for 
regular  officers  and  enlisted  men  to  give  in  the  conduct  of  the  service  prac- 
tice.) 

It  was  put  up  to  the  Militia  to  assume  and  acquire  all  data,  and  the 
eagerness  and  interest  displayed  is  worthy  of  commendation.  No  assis- 
tance was  given  them;  and  although  only  two  hits  were  made,  one  by  the 
Sixth  Company  and  one  by  the  Second  Company,  the  entire  organization 
feels  that  they  learned  much  and  profited  by  the  results.  The  First  Com- 
pany fired  their  four  shots  at  a  point,  the  commanders  of  Second  and  Fifth 
Companies  checking  up  and  using  same  as  their  trial  shots,  each  firing 
their  four  shots  at  moving  target  for  record  practice.  The  batteries  were 
manned  entirely  by  Militia  and  all  adjustments  made  by  them. 

Infantry  Instruction — 

(a)  Close-order  drill  and  ceremonies.  Squads  composed  of  noncommis- 
sioned officers  of  each  company,  commanded  by  one  of  their  officers,  were 
exercised  and  given  instruction  in  school  of  the  soldier  and  squad.  All 
were  assembled  as  a  provisional  company  under  the  inspector-instructor 
for  instruction  in  school  of  the  company.  The  three  parades  and  review 
were  very  good. 

(b)  Signaling.  A  detail  composed  of  two  men  from  each  company  were 
drilled  daily  under  supervision  of  the  Militia  Artillery  Engineer  with  good 
results,  but  it  is  evident  that  this  matter  is  generally  neglected  at  home 
stations. 
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(c)  Guard  duty.  No  guard  mounting.  Details  by  roster  were  made  for 
officer  of  the  day  for  the  purpose  of  making  stated  inspections  of  latrines 
and  bath  house.     No  guard  was  necessary. 

(d)  First  aid.  Instruction  was  given  to  officers  and  noncommissioned 
officers  by  the  Medical  officer  on  duty  with  the  Militia. 

(e)  Making  and  breaking  camp.  Tents  were  properly  pitched  by  the 
advance  details  under  direction  of  the  Militia  Quartermasters.  The  com- 
mand broke  camp  in  an  orderly  manner  and  the  grounds  were  well  policed. 

PROGRAM  ACTUALLY  FOLLOWED 

1.  The    following   program    of    instruction    for    the    Coast   Artillery    Corps 

participating  in  joint  coast  defense  exercises  at  Fort  Caswell,  N.  C,  August 

2-13,   1915,  inclusive,  is   published   for  the  information   and  guidance  of  all 

concerned: 

Visiting  Troops:  Headquarters  and  6  companies,  Coast  Artillery,  N.  C. 
N.  G.,  and  1  Medical  Officer  and  detachment  of  8  men,  Hospital  Corps, 
N.  C.  N.  G. 

Monday,  August  2,  1915 

Complete  pitching  camp  and  draw  rations. 

Completion  of  manning  tables  and  such  instruction  as  is  necessary  in  pre- 
paration of  field  returns,  ration  returns,  morning  reports  and  payrolls. 

Checking  up  property  at  the  batteries  (by  officers  and  acting  rated  men  of 
Militia). 

Manual  of  the  saber. 

Tuesday,  August  3,  1915 

Nomenclature,  action  and  purpose  of  the  several  parts  and  battery  drills. 

Provisional  infantry  company  composed  of  all  noncommissioned  officers  for 
instruction  in  giving  commands  and  the  execution  of  movements  in 
the  school  of  the  soldier,  squad  and  company.  Company  officers  to 
command  squads. 

Parade. 

Pictures  of  war  ships  by  baloptican  and  talk  by  Col.  Bennett,  C.  A.  C.  on 
War  Game. 

Wednesday,  August  4,   1915 

Instruction  on  WTar  Game  Board. 

Battery  drills    (same  as  previous  day). 

Powders,  projectiles,  primers  and  fuses. 

Military  hygiene  and  care  of  person  in  the  field  and  first  aid  to  the  injured. 

(By  Medical  officer,  N.  C.  N.  G.) 
Provisional    infantry   company    (continuation   from   previous   day).     Parade. 

Thursday,  August  5,  1915 
Battery  drills    (with  officers  and   rated  men   of  regulars  present). 
Dismantle   breech-blocks,   instruction    in    packing   stuffing   boxes,   adjustment 

of  mushroom  head,  greese  cups,  care  and  preservation;   and  jacks. 
Assemble  and  raise  a  garrison  gin. 
Parade. 
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Friday,  August  6,  1915 
Battery  drills. 
Pointing  and   prediction  tests.      (See   C.  A.   D.   R.,   paragraphs   224-227,   and 

blank  form  for  report.) 
Use  of  the  clinometer,  bore  sighting  for  guns  and  orientation  of  mortars. 
Individual  competitive  drill. 
Review  by  the  Coast  Defense  Commander. 

Saturday,  August  7,  1915 
Battery  drills. 

Adjustments  necessary  for  subcaliber  practice. 

Subcaliber  practice. 

Prepare  projectiles  for  service  practice. 

Blending  powder  and  instruction  on  ventilation  of  magazines. 

Monday,  August  9,  1915 

Subcaliber  practice   (and  submit  reports  of  same). 

Complete  preparations  for  service  practice,  such  as  boresighting  of  guns, 
orientation  of  mortars,  testing  platform  for  level,  elevation  scale  adjust- 
ment at  guns,  testing  quadrants  at  mortars,  recoil  friction  device,  etc. 

Tuesday,  August  10,  1915 

See  Note  4  at  end  of  program. 

Service  practice:  First,  Second  and  Fifth  Companies  at  8-inch  battery;  Sixth 
Company  at  6-inch  battery. 

Wednesday,  August  11,  1915 
Service  practice:   Third  and  Fourth  Companies  at  12-inch  mortars. 

Thursday,  August  12,  1915 

Completion  of  unfinished  work  such  as: 

Cleaning  up  at  the  batteries. 

Instruction  to  fold  a  tent.  (See  Manual  for  noncommissioned  officers  and 
privates.) 

The  annual  field  inspection.     (Companies  in  company  streets.) 

Muster  and  pay. 

Checking  property  at  the  batteries. 

Individual  reports  of  officers  and  all  reports  of  target  practice  due  by 
8:00  p.  m. 

Friday,  August  13,  1915 

Break  Camp. 

Note  1.     Hours  for  drill  and  instruction  each  day  (except  Sunday): 

At  the  batteries  8:00  to  11:30  a.  m.,  for  drill  and  other  instruc- 
tion with  necessary  rests. 
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Note  2. 


Note  3. 

Note  4. 

Note  5. 

Note  6. 

Note  7. 

Note  8. 

Note  9. 


Fire-control  sections  to  man  stations  as  follows  at  regular  drills: 
At  gun  battery: 
2d     Co.     8:00  to 


8:50  a.  m. 
1st  Co.  8:50  to  9:40  a.  m. 
5th  Co.  9:40  to  10:30  a.  m. 
6th  Co.  10:30  to  11:30  a.  m. 

At  mortar  'battery: 

3d     Co.     8:00  to     9:30  a.  m. 
4th  Co.     9:30  to  11:00  a.  m. 


As  Companies  have 
fire  control  equip- 
ment at  home  sta- 
tions range  sections 
are  expected  to  be 
able  to  track  before 
arrival  at  Fort  Cas- 
well. 


Conference  each  day  at  11:45  a.  m.,  except  Sunday,  or  when  target 
practice  interferes. 

No  service  practice  will  be  held  by  a  company  unless  its  work  in 
subcaliber  practice  is  satisfactory  per  paragraph  57,  G.  O.  N.  9, 
W.  D.,  1912.  If  no  record  practice  is  held  at  moving  target  by 
any  company,  then  shots  to  be  fired  as  trial  shots,  and  resulting 
M.  V.  determined  and  record  reports  completed  therefor. 

For  the  first  15  minutes  after  reveille,  all  companies  to  be  exer- 
cised under  instruction  of  suitable  noncommissioned  officers  of 
Militia  in  bayonet  exercise. 

Infantry  drills,  not  prescribed,  may  be  held  only  when  artillery 
duties  will  permit. 

Officers  to  be  present  at  all  roll  calls  and  formations. 

Such  instruction  in  Coast  Artillery  war  game  to  be  given  as  may 

be  found  practicable. 
Instruction   in  signaling.      (The   signal   detail  of  each  company  to 

report  to  the  Militia  Artillery  Engineer  each  day.) 


ARMS,  UNIFORMS,  AND  EQUIPMENT 

Comments  by  Inspector 

The  report  will  cover  the  following  subheads,  the  remarks  referring  to 
the   organization   as  a  whole: 

Uniforms  (kind  and  condition) .  O.  D.  shirts  and  khaki  breeches,  cotton, 
and  campaign  hats  were  prescribed.  One  company  had  to  wear  blouses  at 
parades,  not  having  shirts  enough  of  uniform  pattern.  At  inspection  some 
breeches  were  dirty.  Blue  denim  uniforms  were  worn  at  the  batteries,  one 
company  being  short  of  blue  denim  hats.    All  were  clean  to  start  with. 

Shoes.  All  companies  made  a  big  attempt  at  uniformity  by  purchasing 
shoes  similar  to  regular  pattern,  but  buttoned  shoes  were  worn  by  several 
men. 

Blankets.     Serviceable  and  sufficient. 

Shelter  halves.  Serviceable.  One  company  did  not  take  shelter  tent  poles 
to  camp. 

Ponchos.     Serviceable  and  sufficient. 

Small  arms  (condition).  Very  good.  Special  attention  was  given  to  care. 
Some  rifles  were  found  without  oiler  and  thong  cases,  and  without  front 
sight  covers. 
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Haversacks  and  belts.     Generally  clean  and  serviceable. 
Canteens.     Generally  clean  and  serviceable. 
Mess  outfits.     In  very  good  condition. 

Tentage.  The  pyramidal  tents  permanently  assigned  are  in  excellent  con- 
dition and  stored  at  Fort  Caswell. 

SANITATION  AND  MESSING 

Comments  by  Inspector 
General  Police — 

(a)  Camp.     Very  good. 

(b)  Tents.     Good. 

(c)  Mess  tents  and  kitchens.  Unusual  interest  was  shown  in  care  thereof. 
One  company  had  difficulty  due  to  having  too  much  food.  Two  or  three 
companies  were  excellent  from  the  beginning,  and  at  the  close  of  camp  all 
companies  were  excellent. 

(d)  Latrines  (system  used).  McCall  incinerators.  Two  urinal  cans  were 
placed  in  each  company  street  at  night.     All  properly  cared  for. 

(e)  Garbage  disposal  (system  used).  Two  garbage  cans  were  provided 
for  each  company;  the  one  for  swill  sent  to  hog  pen,  and  the  other  to  gar- 
bage creamatory  daily  by  the  Quartermasters  Department. 

Rations — 

(a)  Kind.  Meals  purchased  enroute  to  camp  on  Form  7.  Field  rations 
issued  in  camp.  Too  much  food  from  other  sources  used  by  one  company. 
Travel  rations  and  liquid  coffee  money  issued  for  return  journey. 

(b)  System  of  issue.  Ration  returns  for  period  including  ninth  day  of 
camp.  Then  ration  returns  to  include  field  rations  to  close  of  camp  and 
travel  rations,  etc.,  for  return  journey. 

(c)  Preparation.    Meals  were  in  general  well  prepared. 

(d)  Sufficiency.     No  complaint. 

Cooks  (enlisted  or  not,  and  whether  efficient).  Companies  carry  cooks  on 
the  roll,  but  as  a  rule  they  cannot  cook  for  a  company.  Nearly  all  com- 
panies depend  upon  hired  cooks. 

Cooking  utensils  (condition,  sufficiency,  and  kind).  Generally  clean  and 
serviceable.  Issued  with  the  field  range.  Most  companies  have  purchased 
additional  articles. 

MISCELLANEOUS 

Comments  by  Inspector 
Discipline — 

(o)   Observance  of  military  courtesy.     Excellent. 

(b)  Promptness  at  formations.  Good  at  first,  and,  before  close  of  camp, 
excellent. 

(c)  Attendance  at  reveille.  Excellent.  There  is  a  lack  of  uniformity  in 
uniforms  which  can  be  corrected. 

(d)  Observance  of  taps.    Very  good. 

(e)  Absenteeism  from  drills.     None. 

(/)  Use  of  liquor  in  camp.  The  only  sign  of  liquor  was  the  finding  of 
about  two  dozen  empty  beer  bottles  at  close  of  camp  after  troops  had  left. 
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(g)   Conduct  of  men  off  duty.     Excellent. 

(7i)  Falling  out  icithout  authority  from  exercises.  None  noticed  or 
reported. 

The  Adjutant,  Captain  L.  M.  Dodamead,  an  officer  of  long  experience  in 
the  National  Guard,  is  about  sixty  years  of  age.  Performed  his  duties  in  a 
satisfactory  manner. 

The  Artillery  Engineer,  First  Lieutenant,  P.  W.  Hardie,  had  charge  of 
signal  training,  acted  as  tug  officer  throughout  the  firing,  and  checked  off 
all  payrolls.  Is  a  hard  worker.  Not  an  electrician.  Performed  all  duties 
assigned  in  a  satisfactory  manner. 

The  Q.  M.  and  O.  O.  Second  Lieutenant  F.  L.  Page.  This  officer  resigned 
about  a  year  ago  when  captain  of  the  Third  Company  and  was  appointed 
recently  on  the  staff,  and  is  of  great  assistance  to  the  corps  as  Quartermas- 
ter, although  having  no  previous  experience  as  a  Quartermaster;  but  being 
a  business  man  who  attends  to  things,  he  soon  masters  any  obstacles.  He 
performed  his  duties  in  a  satisfactory  manner.  All  staff  officers  were 
detailed  as  assistants  to  the  Umpire. 

GENERAL  COMMENTS  BY  INSPECTOR 

This  organization  has  no  enlisted  specialists.  Otherwise  the  Corps  is  in 
condition  and  can  be  depended  upon  to  reinforce  the  regular  troops  in  the 
fortifications  within  one  week. 

Perhaps  in  one  month  this  organization  could  be  recruited  to  war  strength 
and  be  able  to  render  effective  service  as  Coast  Artillery. 

The  weakest  feature,  according  to  company  officers,  is  their  inability  to 
get  large  attendance  at  drills  at  home  stations.     Some  incentive  is  needed. 

The  most  encouraging  feature  at  present  is  the  splendid  material  shown 
in  nearly  all  of  the  new  officers,  and  a  great  improvement  in  the  class  of 
men.  When  the  troops  left  camp  so  far  as  known  every  officer  and  man 
had  been  examined  by  a  medical  officer,  resulting  in  some  men  of  several 
companies  being  rejected  and  who  will  be  discharged. 

Although  always  discouraging  any  participating  in  joint  exercises  by 
this  organization  at  any  fort  other  than  Fort  Caswell,  yet  if  these  coast 
artillery  troops  can  be  brought  in  contact  with  coast  Artillery  troops  of 
other  states  in  joint  exercises  at  certain  periods,  I  believe  it  would  be  an 
incentive  to  much  work  at  home  stations  on  the  part  of  every  company, 
particularly  if  it  were  known  six  months  ahead. 

It  is  recommended  that  companies  assigned  to  8-inch  batteries  and  12-inch 
mortars  be  allowed  six  shots  each,  service  ammunition,  for  trial  and  record 
practice. 
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REPORT  OF  FIELD  INSPECTION,  TROOP  A,  CAVALRY 

Fort  Oglethorpe,  Ga. 
by  First  Lieutenant  E.  P.  Lawsox,  Eleventh  Cavalry 

SUMMARY  OF  ATTENDANCE 
Officers,  3. 
Enlisted  men,  52. 
Mounts,  none. 

Average  attendance  at  drills  and  maneuvers — 
Officers,  3. 
Enlisted   men,   48. 

Comments  by  Inspector 

The  troop  is  largely  made  up  of  country  boys  who  are  willing  to  work. 
They  are  not  soldierly  in  appearance,  but  could  soon  acquire  the  military 
snap.  All  these  officers  are  very  earnest  in  their  work,  and  the  Captain 
is  especially  interested  in  the  military  profession.  His  handling  of  the 
troops  was  at  all  times  creditable. 

DRILL  AND  INSTRUCTION 
Comments  by  Inspector 

1.  Adjusting  and  fitting  equipment — (a)  Bits  and  bridles,  (b)  saddlecloths 
and  saddles: 

(a)  and  (b)  Officers  and  Sergeants  were  fairly  well  informed  and  in- 
structed privates  well.  Privates  were  uninformed  but  improved  by  the  end 
of    camp. 

Proficiency  at  the  end  of  period:  Good. 

2.  Saddling — (a)  Making  saddle  roll,  (b)  packing  saddlebags,  (c)  pack- 
ing saddle: 

(a)  Good. 
(6)  Good, 
(c)   Good. 

3.  (a)   The  school  of  the  soldier.     (6)   The  school  of  the  trooper: 

(a)  Fair. 

(b)  Fair. 

4.  School  of  the  troop — («)  Mounted,  (b)  dismounted,  (c)  close  order, 
((/)   extended  order: 

(a)  Good. 

(b)  Good. 

(c)  Good. 

(d)  Fair. 

5.  School  of  the  squadron — (a)  Mounted,  (b)  dismounted,  (c)  close  or- 
der,   (d)   extended  order: 

(a)  Good. 

(b)  Fair. 

(c)  Good. 

(d)  Fair. 
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6.  School  of  the  regiment-^ (a)  Mounted,  (b)  dismounted,  (c)  close 
order,   (d)   extended  order:     No  regimentable  drill. 

7.  Bodily  care  of  enlisted  men — («)    On  the  march,    (b)      in   camp: 
(«)   Good. 

(b)  Good. 

8.  First  aid.     No  instruction. 

9.  Individual  cooking.     Good.     One  meal. 

10.  Care  of  the  horse — (a)  On  the  march,  (b)  in  camp,  (c)  adequate  sup- 
ply veterinary  medicines  carried  in  the  field: 

(a)   Good. 
(&)    Good. 

(c)  None. 

11.  Stables  and  stable  duty — («)  Grooming,  (b)  feeding,  (c)  water- 
ing, etc.: 

(a)  Fair. 

(b)  Fair.     One  feed. 

(c)  Fair. 

12.  Shoeing — (a)    Intelligently  done,  or  not?    (b)    By  whom  done? 

None.  Horseshoer  received  instruction  in  camp.  Had  no  previous  know- 
ledge. 

13.  Command  uniformly  gaited?     Horses  of  regular  troops  used. 

14.  Castramentation — (a)  Making  camp,  (b)  breaking  camp,  (c)  shelter- 
tent  camp  or  bivouac,    (d)   knowledge  of  camp  expedients: 

(a)  Good. 

(&)  Good. 

(c)  Fair. 

(d)  Very  little. 

15.  Packing  or  loading  all  available  character  of  transportation.  Good, 
both  wagon  and  train.     Squad  system  used. 

16.  Embarkation — («)  detraining,  how  performed?  Very  good.  Troop 
filed  out  as  soon  as  train  stopped  and  formed  at  once  with  details  made  for 
unloading  baggage. 

Additional  Comments  by  Inspector.  Remarks  made  refer  to  the  condition 
of  this  troop  at  the  end  of  the  instruction  period. 

COMMANDING  AND  STAFF  OFFICERS 
Comments  by  Inspector 
Captain  Fair  is  a  very  efficient  Militia  officer.     He  is  absolutely  in  com- 
mand of  his  troop;   uses  the  squad  system  well;  and  is  tremendously  inter- 
ested in  the  military  profession. 

Lieutenant  Hinson  knows  how  to  handle  horses,  and  also  men. 

ARMS,  UNIFORMS,  AND  EQUIPMENTS 
Comments  by  Inspector 

1.  Uniform;  kinds,  condition.     Olive  drab  cotton.     Condition.     Fair. 

2.  Personal  equipment;  uniformity,  pattern,  condition.  Good.  Old  style. 
Condition,   fair. 


Adjutant  General  95 

3.  Horse  equipment;  pattern,  condition.  Extent  of  knowledge  of  care  of 
leather.  Is  proper  care  bestowed  on  this  equipment?  McChellan  saddle. 
Very  little  knowledge  of  care  of  leather;  but  much  time  and  effort  was  used 
during  this  encampment. 

4.  Small  and  hand  arms;  type,  condition.  Extent  of  knowledge  of  care 
of  metal  parts.  Is  proper  care  bestowed  on  these  arms?  Springfield  rifle. 
Automatic  pistol.  Old  style  saber.  Proper  care  has  been  bestowed  on  these 
arms. 

5.  Kinds  and  sufficiency  of  cleaning  materials,  on  hand,  in  the  field,  for 
small  and  hand  arms  and  for  leather  equipment.  Plenty  of  saddle  soap, 
but  not  enough  oil  supplied. 

6.  Supply  of  cooking  utensils,  ranges;  adequacy  and  character  thereof. 
Equipment  adequate. 

7.  Officers'  equipment;  completeness  (Part  IV,  Uniform  Regulations).  Com- 
plete. 

8.  Character  and  quantity  of  transportation  with  organization,  suitability, 
condition,  care  taken  of  both  harness  and  vehicles.     None. 

9.  Deficiencies  in  armament  or  equipment.     None. 

10.  Suitability  of  pattern,  type,  or  issue.     Suitable. 

SANITATION  AND  MESSING 
Comments  by  Inspector 
General  Police — 

(«)    Camp.     Very  good. 
(6)   Tents.     Good. 

(c)  Mess  tents  and  kitchens.     Good. 

(d)  Latrines  (system  used).    Havard  system.     Police,  generally  good. 

(e)  Picket  line.     Good. 

(/)   Garbage  disposal   (system  used).     Incinerator.       Well  cared  for. 

(g)   Dis2)osal  of  manure.     Horses  not  kept  on  line. 
Rations—: 

(«)  Kind.  Garrison  rations  used,  except  for  one  day,  when  the  field  ration 
was  used  for  instruction  in  individual  cooking. 

(b)  System  of  issue.     Garrison  issue.     No  savings. 

(c)  Preparation.     Satisfactory. 

(d)  Sufficiency.    Plenty. 

Cooks  (enlisted  or  not,  and  whether  efficient).    One  not  enlisted.    Efficient. 

Cooking  utensils  (condition,  sufficiency,  and  kind).  In  good  condition  and 
sufficient. 

MISCELLANEOUS 
Comments  by  Inspector 
Discipline — 

(a)  Observance  of  military  courtesy.    Good. 

(b)  Promptness  at  formations.     Good. 

(c)  Attendance  at  reveille.     Good. 

(d)  Observance  of  taps. 

(e)  Absenteeism  from  drills.     No  unauthorized  absentees. 
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(/)  Use  of  liquor  in  camp.     None  observed. 

(g)  Conduct  of  men  off  duty.     Good,  as  far  as  known. 

(7i)  Falling  out  ivithout  authority  from  marches,  exercises,  or  maneuvers. 
None. 

How  ivell  suited  are  the  horses  for  field  service?    No  horses. 

Could  this  organization  obtain  suitable  horses  in  the  general  vicinity  of 
its  home  station,  at  about  United  States  contract  price,  to  bring  it  to  war 
strength? 

No.  Good  horses  cost  in  the  vicinity  of  the  station  of  this  troop  $250  or 
$300.     Sixty  or  seventy  horses  could  be  secured  at  once  at  this  price. 

GENERAL  COMMENTS  BY  INSPECTOR 

What  is  the  present  efficiency  of  this  organization,  considered  as  a  whole, 
for  field  service?    Good. 

Specify  any  of  the  component  units  which  are  specially  efficient  on  ineffi- 
cient.   Fairly  efficient. 

What  would  be  the  minimum  time  required  to  prepare  organization  to 
take  the  field  as  an  effective  unit  at  war  strength,  reckoning  from  the  day  it 
is  called  into  United  States  service,  and  assuming  its  present  personnel, 
the  necessity  of  recruiting  to  war  strength,  of  training  its  personnel,  obtain- 
ing and  partially  training  horses,  and  performing  the  numerous  incidents 
preparatory  to  field  service? 

The  question  is  difficult  to  answer.  Under  the  conditions  mentioned,  and 
with  its  present  commissioned  personnel,  in  case  of  emergency,  this  troop 
might  take  the  field   in  three  months. 

If  the  organization  were  called  into  service  would  it  be  able  to  main- 
tain itself  without  employing  civilians  for  the  special  work  of  cooks,  far- 
riers,  horseshoers,   saddlers,  and  teamsters?     Yes. 

What  are  the  weakest  features?  Lack  of  horses  with  which  the  men  can 
drill  continually.  A  fair  proportion  of  the  men  in  the  troop  ride  well,  and 
if  they  had  the  horses  to  work  with  all  the  time,  the  whole  troop  would 
soon   become   fairly   efficient    in    mounted   work. 

What  are  the  most  encouraging  features?  The  efficiency  of  the  troop  com- 
mander, Captain  Pair;  the  earnestness  and  enthusiasm  of  the  Lieutenants 
of  the  troop.  Lieutenants  Hinson  and  Lineberger;  azid  the  fact  that  the 
squad  system  is  well  established  in  this  troop  under  intelligent  sergeants. 

What  is  the  character  of  personnel,   («)   officers,   (h)   enlisted  men? 

(a)  All  the  officers  are  men  of  education  and  refinement.  Captain  Fair 
is,  I  think,  an  exceptionally  good  militia  officer.  He  has  developed  the 
squad  system  in  his  troop  well  and  sticks  to  it.  Lieutenant  Hinson,  in 
charge  of  stables  and  horses  knows  a  horse  and  can  also  handle  men. 
Lieutenant  Lineberger,  although  inexperienced,  is  ambitious  and  uses  intel- 
ligence in  his  work,  (b)  Men  are  mostly  country  boys  and  would  make 
good  soldiers.     The  sergeants  of  the  troop  are  a  superior  class  of  men. 

E.  P.  Lawson, 
First  Lieutenant,  Eleventh  Cavalry. 
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REPORT  OF  FIELD  INSPECTION,  TROOP  B,  CAVALRY 

Fort  Oglethorpe,  Ga. 
vBy  Second  Lieutenant  Allen  G.  Tiiurman,  Eleventh  Cavalry. 

SUMMARY  OF  ATTENDANCE 
Officers,  3. 
Enlisted   men,   41. 
Mounts,  none. 
Absent,   17  enlisted  men. 
Present  and  absent,  61. 

Average  attendance  at  drills  and  maneuvers — 
Officers,  3. 
Enlisted  men,   37. 

Comments  by  Inspector 

This  troop  has  been  lately  reorganized.  A  majority  of  the  men  are  inex- 
perienced recruits.  Practically  all  work  was  new  and  instruction  necessary 
to  both  officers  and  enlisted  men.  The  behavior  of  the  troop  was  excellent. 
All  worked  willingly  and  the  progress  was  marked. 

DRILL  AND  INSTRUCTION 
Comments  by  Inspector 

1.  Adjusting  and  fitting  equipment — (a)  Bits  and  bridles,  (b)  saddle- 
cloths and  saddles: 

(a  and  6)  Knowledge  on  arrival  very  incomplete,  with  few  exceptions. 
Progress  during  camp,  good.     Proficiency  at  end  of  camp,  good. 

2.  Saddling — (a)  Making  saddle  roll,  (b)  packing  saddlebags,  (c)  pack- 
ing saddle: 

(a)  Very  good,  after  being  instructed. 

(b)  Very  good. 

(c)  Very  good. 

3.  (a)  The  school  of  the  soldier,     (b)  The  school  of  the  trooper. 

(a)  Very  poor. 

(b)  Fair. 

4.  School  of  the  troop — (a)  Mounted,  (&)  dismounted,  (c)  close  order, 
(d)  extended  order. 

(a)  Fair. 

(b)  Poor. 

(c)  Mounted,  fair;   dismounted,  poor. 

(d)  Mounted,  fair;   dismounted,  fair. 

5.  School   of  the  squadron — (a)    Mounted,    (&)   dismounted,    (c)   close  or- 
der,   (d)  extended  order: 

(a)  Fair. 

(b)  Fair,  only  exercise  to  dismount  to  light  on  foot. 

(c)  Fair. 

(d)  Fair. 
7 
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6.  School  of  the  regiment,  (a)  Mounted,  (b)  dismounted,  (c)  close  order. 
(d)   extended  order?     None. 

7.  Bodily  care  of  enlisted  men — (a)   On  the  march,   (b)   in  camp: 

(a)  Very  good.     March  of  one  day  only. 

(b)  Very  good  as  to  personal  hygiene  and  care  of  camp. 

8.  First  aid.     No  instruction  given. 

9.  Individual  cooking.     Very  good.     In  some  cases,  excellent. 

10.  Care  of  the  home — (a)  On  the  march,  (b)  in  camp,  (c)  adequate  sup- 
ply veterinary  medicines  carried  in  the  field? 

(a)  Fair. 

(b)  Fair. 

(c)  None  on  hand. 

11.  Stables  and  stable  duty — (a)  Grooming,  (b)  feeding,  (c)  water- 
ing, etc.: 

(a)  Fair,     Not  properly  supervised  by  officers. 

(b)  Not  done  by  troop. 

(c)  Good.     Done  only  three  or  four  times. 

12.  Shoeing — (a)   Intelligently  done,  or  not?   (b)   By  whom  done? 

(a)  Horse  shoer  under  instruction,  poor. 
(Z>)   No   regular  shoeing   done. 

13.  Command  uniformly  gaited?  Horses  used  belong  to  Eleventh  U.  S. 
Cavalry.     Horses  uniformly  gaited,  but  not  ridden  properly. 

14.  Castramentation — («)  Making  camp,  (b)  breaking  camp,  (c)  shelter- 
tent  camp  or  bivouac,   (d)   knowledge  of  camp  expedients: 

(«)  Very  good.  Arrived  in  camp  7:15  a.  m.;  baggage  arrived  7:40  a.  m. ; 
camp  completed  during  day. 

(b)  Very  good. 

(c)  Good.     Time  of  going  into  bivouac,  40  minutes. 

15.  Packing  or  loading  all  available  character  of  transportation.  Only 
practiced  in  moving  to  and  from  depot  to  camp.  Work  done  by  details. 
Very  good. 

16.  Embarkation,    (a)   detraining,   how  performed?     Very  good. 

Additional  Comments  by  Inspector. — On  a  inarch  of  twelve  miles  thif 
troop  formed  the  advance  guard  for  nine  miles  and  the  rear  guard  for 
three  miles.  The  forming  for  advance  guard  was  slow  and  uncertain  but 
conducted  well  afterwards.  The  formation  and  conduct  of  the  rear  guard 
was  good. 

Patrolling,  poor. 

COMMANDING  AND  STAFF  OFFICERS 

Comments   by   Inspector 

Captain  Frederick  Rutledge,  troop  Commander,  has  had  very  little  mili- 
tary experience  and  was  therefore  handicapped  in  handling  his  troop.  He 
shows  a  deep  interest  in  the  affairs  and  work  of  his  troop. 
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ARMS,  UNIFORMS,  AND  EQUIPMENTS 

Comments  uy   Inspector 

1.  Uniform;  kinds,  condition.  Cotton  khaki  and  olive  drab  shirts  in 
good  condition.     Two  men  noted  without  shirts. 

2.  Personal  equipment;  uniformity,  pattern,  condition.  Medical  first  aid 
packets;  regulation  mess  outfits,  condition,  very  good.  No  identification 
tags. 

3.  Horse  equipment;  pattern,  condition.  Extent  of  knowledge  of  care  of 
leather.  Is  proper  care  bestowed  on  this  equipment?  McClellan  saddles, 
practically  new.  A  few  non-regulation  bridles.  No  links  or  hooks  for  clean- 
ing feet.  Command  not  uniformly  instructed  in  care  of  leather.  Yes, 
except  oiling  of  leather. 

4.  Sjnall  and  hand  arms;  type,  condition.  Extent  of  knowledge  of  care 
of  metal  parts.  Is  proper  care  bestowed  on  these  arms?  Springfield  caliber 
30,  rifle.  Colt  Automatic  pistol,  caliber  45.  Condition  rifles,  very  good;  pis- 
tols excellent.     Yes.     Sabers  old  model,  good  condition. 

5.  Kinds  and  sufficiency  of  cleaning  materials,  on  hand,  in  the  fieltf,  for 
small  and  hand  arms  and  for  leather  equipment.  Small  supply  of  3  in  1 
oil.     Good  supply  of  saddle  soap,  but  no  oil  for  leather. 

6.  Supply   of  cooking  utensils,   ranges;  adequacy  and   character  thereof. 
Arequate  supply  of  regulation  issue.     Boilers  and  cooking  utensils  in  good 

condition.     One  field  range,  good  condition. 

7.  Officers'  equipment;  completeness  (Part  IV,  Uniform  Regulations). 
Incomplete.  Bedding  roll,  compass,  field  glasses  and  identification  tag  for 
all   officers.     Whistle   for   both  lieutenants. 

8.  Character  and  quantity  of  transportation  with  organization,  suitability, 
condition,  care  taken  of  both  harness  and  vehicles.     None. 

9.  Deficiencies  in  armament  or  equipment.  No  links  on  bridles.  No 
picks  for  cleaning  horses  feet.  Several  curb  chains  missing.  Saddles  and 
horses  shoes,  and  blacksmith  tools  incomplete. 

10.  Suitability  of  pattern,  type,  or  isstce.  Several  non-regulation  bridles 
in  command.  Other  equipment  and  armament  of  regulation  issue  for  like 
purpose. 

SANITATION  AND  MESSING 

Comments  by  Inspector 
General  Police — 

(«)   Camp.     Camp  was  kept  in  excellent  condition. 

(b)  Tents.     Cleanliness,  excellent;   order  of  arrangement,  good. 

(c)  Mess  tents  and  kitchens.     Excellent. 

(d)  Latrines  {system  used).  Hovard  type,  modified.  Burned  out  daily 
with  straw  and  crude  oil.     Very  good. 

(e)  Picket  line.     Cleaned  and  swept  daily.     Burned  weekly.     Good. 

(/)  Garbage  disposal  (system  used).  Burned  in  incinerator  lined  with 
rock.     Very  good. 

(fif)   Disjwsal  of  manure.     Removed  to  post  manure  dump  by  police  wagon. 
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Rations — 

(a)  Kind.     Garrison.     Handling   supervised   by  a  regular   mess   sergeant. 

(b)  System  of  issue.     No  savings. 

(c)  Preparation.     Very  good. 

(d)  Sufficiency.     Plenty.     Handled  well. 

Cooks  (enlisted  or  not,  and  whether  efficient).     Two  enlisted.     Efficient. 
Cooking    utensils    (condition,    sufficiency,    and    kind).      Sufficient    cooking 
utensils  of  regulation   issue.     In  good  condition. 

MISCELLANEOUS 

Comments  by  Inspector 
Discipline — 

(a)  Observance  of  military  courtesy.     Good. 

(b)  Promptness  at  formations.  Individuals  late,  few.  Organization  forms 
slowly. 

(c)  Attendance  at  reveille.    No  unauthorized  absentees. 

(d)  Observance  of  taps.    No  reports  for  violation. 

(e)  Absenteeism  from  d7'ills.     No  unauthorized  absentees. 
(/)    Use  of  liquor  in  camp.     None  observed. 

(g)   Conduct  of  men  off  duty.     Excellent. 

(h)  Falling  out  toithout  authority  from  marches,  exercises,  or  maneuvers. 
None  observed. 

How  well  suited  are  the  horses  for  field  service?  Horses  furnished  by 
Eleventh  Cavalry. 

Could  this  organization  obtain  suitable  horses  in  the  general  vicinity  of 
its  home  station,  at  about  United  States  contract  price,  to  bring  it  to  war 
strength?  Not  known  by  Inspector.  From  reports  by  officers  suitable  horses 
could  be  obtained,  but  at  prices  in  excess  of  United  States  contract  prices. 

GENERAL  COMMENTS  BY  INSPECTOR 

What  is  the  present  efficiency  of  this  organization,  considered  as  a  whole, 
for  field  service?  Poor.  The  organization  has  not  had  the  necessary  experi- 
ence or  instruction  for  field  service. 

Specify  any  of  the  component  units  which  are  specially  efficient  or  ineffi- 
cient?    Squad  system  not  used  enough  to  make  comparison  practicable. 

What  would  be  the  minimum  time  required  to  prepare  organization  to 
take  the  field  as  an  effective  unit  at  war  strength,  reckoning  from  the  day 
it  is  called  into  United  States  service,  and  assuming  its  present  personnel, 
the  necessity  of  recruiting  to  war  strength,  of  training  its  personnel,  obtain- 
ing and  partially  training  horses,  and  performing  the  numerous  incidents 
preparatory  to  field  service? 

Possibly  six,  but  more  probably  eight  months. 

If  the  organization  was  called  into  service  would  it  be  able  to  maintain 
itself  without  employing  civilians  for  the  special  work  of  cooks,  farriers, 
horseshoers,  saddlers,  and  teamsters? 

Cooks  and  teamsters,  yes.  Farriers,  horseshoer  and  saddler  are  not  very 
good,  but  would  improve  so  as  to  be  of  service  with  practical  work  and 
instruction. 
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What  are  the  weakest  features?     A  large  percentage  of  new  men.     Lack 
of  adequate  drill  and  instruction.     Lack  of  mounts  at  home  station. 

What  the  the  most  encouraging  features?     An  evident  desire  to  learn  and 
willingness  to  work,  with  a  few  individual  exceptions.     Good  behavior. 

What  is  the  character  of  personnel,  (a)     officers,  (&)  enlisted  men? 

(a)  Officers,  with  exception  of  First  Lieutenant  have  not  the  experience, 
knowledge  or  confidence   necessary  to   command. 

(b)  Enlisted  men  are  lacking  in  experience  and  instruction,  but  are  good 
raw  material. 

Allen  G.  Thurman, 
Second  Lieutenant  Eleventh  Cavalry. 
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REPORT  OF  FIELD  INSPECTION,  SANITARY  TROOPS 

Camp  Glenn,  Morehead  City 
By  Captain  George  F.  Juenemann,  Medical  Corps,  U.  S.  A 


First  Infantry 

SUMMARY  OF  ATTENDANCE 
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(/)    Discharged  during  the  preceding  twelve  months  and  not  re 
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completed  three  years'  honorable  service  in  the  organized  m 
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'Includes  one  First  Lieutenant  Dental  Surgeon. 

COMMISSIONED  OFFICERS  NOT  PRESENT 
Captain  Henry  Norris. 

I  certify  that  every  person  inspected  as  present  or  carried  in  figures  as 
absent  is  a  bona  fide  commissioned  or  enlisted  member  of  this  organization, 
and  that  all  the  data  in  connection  with  this  return  of  strength  are  correct. 

Eugene  B.  Glenn, 
Maj.  Medical  Corps. 

GENERAL   INFORMATION 

1.  Does  the  organization  of  this  unit  conform  to  that  prescribed  for  similar 
units  of  the  Regular  Army  (Tables  of  Organization,  Organized  Militia,  1914)? 
To  the  minimum  number  and  grades. 
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2.  Did  the  records  of  this  organization  for  the  entire  year  1914  include  a 
roster  of  all  officers  and  enlisted  men  showing  their  attendance  at  every 
drill  and  assembly?     Yes. 

If  so,  how  was  such  roster  kept?    In  First  Sergeant's  book. 
Is  such  a  record  now  kept?    Yes. 

3.  Was  each  officer  and  enlisted  man  of  the  organization  examined  by 
either  a  medical  officer  of  the  Organized  Militia  or  by  a  civilian  doctor,  in 
accordance  with  the  standard  prescribed  for  the  Regular  Army?     Yes. 

How  does  the  examination  appear  to  compare  with  that  prescribed  for 
the  Regular  Army?  (Opinion  of  inspecting  officer  formed  after  noting  per- 
sonnel and  questioning  individuals.)  Not  as  thorough  nor  as  rigid  as  that 
required  in  the  Regular  Army. 

4.  Approximate  number  of  men  who  do  not  appear  to  conform  physically 
to  Regular  Army  standards.     Not  any. 

5.  Number  of  men  apparently  under  18  years  of  age.     Not  any. 

6.  Number  of  enlisted  men  who  were  discharged  for  physical  unfitness  or 
disability  during  the  twelve  months  preceding  the  encampment.     Not  any. 

7.  How  many  of  the  members  of  this  organization  present  at  camp  have 
received  the  complete  antityphoid  inoculation  for  the  prevention  of  typhoid 
fever?     Eleven. 

8.  Do  the  property  records  of  this  organization  show  the  amount  of 
property  brought  to  camp?     Yes;   the  property  left  in  the  armory?     Yes. 

9.  Is  the  commanding  officer  of  the  organization  obliged  to  receipt  for 
all  of  the  property  in  use  by  his  organization?     Yes. 

10.  Do  the  commissioned  officers  use  any  of  the  property  for  their  per- 
sonal use?     No. 

11.  Are  the  enlisted  men  obliged  to  receipt  for  all  property  in  their  pos- 
session?   Yes. 

12.  Does  the  commanding  officer  comply  with  paragraph  106.  Militia  Regu- 
lations, in  regard  to  reporting  the  loss,  theft,  or  unserviceability  of  prop- 
erty?    Yes. 

13.  What  is  the  general  condition  of:  Emergency  cases?  Very  good. 
Orderly  pouches?  Excellent.  Hospital  corps  pouches?  Excellent.  Hospital 
corps  knives?     Excellent.     Scabbards,  hospital  corps  knives?     Excellent. 

14.  Is  the  following  property  in  camp  properly  cared  for:  Quartermaster? 
Yes.     Ordnance?     Yes.     Medical?  Yes. 

15.  Are  ambulances  used  for  purposes  other  than  for  the  sick  and  for 
purpose  of  instruction?  An  ambulance  which  is  kept  in  the  State  store- 
house at  the  camp  was  used  for  instruction  purposes. 

16.  Who  takes  care  of  the  animals?     No  animals  at  the  camp. 

17.  Are  the  animals  used  for  purposes  of  instruction? 

18.  Has  an  officer  been  designated  as  recruiting  officer  for  war?     No. 

19.  Are  all  of  the  officers  of  this  organization  required  to  attend  all  drills 
and  assemblies?    No.    Is  each  officer  prepared  to  drill  the  organization?    No. 
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SANITATION 

Comments  of  Inspector 
General  Police — 

(a)  Camp.     Fair. 

(b)  Tents  (pattern).  0.  D.  Conical  wall  tents  for  men.  O.  D.  Wall  tents 
for  officers.  Condition,  very  good.  Condition  of  interior,  fair.  Number  of 
men  to  tent:   8  enlisted  men  to  a  tent,  2  company  officers  to  a  tent. 

(c)  Source  of  drinking  water.     Deep  bored  well,  piped  to  kitchens,  etc. 

(d)  Latrines  (system  used).  An  automatic  flushing  Brighton  Range 
Closet;   insufficient  capacity  for  the  men.     The  one  for  the  officers  adequate. 

(e)  Picket  line.    No  animals  at  the  camp. 

MESSING 

Comments  of  Inspector 
Rations — 

(a)  Kind.  The  Garrison  Ration,  with  a  few  extras,  were  issued  to  the 
command. 

(b)  System  of  issue.  Issued  for  a  5-day  and  a  3-day  period.  Beef  issued 
first  five  days  (daily  issue)  bacon  and  fresh  fish  on  other  days. 

(c)  Preparation.     Fairly  well  prepared. 

(d)  Sufficiency.     Ample. 

Cooks,    (civilian,  colored).     Are  they  efficient?  Fairly  so. 

Cooking  utensils  (condition,  sufficiency,  and  kind).  Good  condition,  suffi- 
cient in  amount.  The  usual  field  range  equipment  as  issued  by  the  Quar- 
termaster's  Department. 

Garbage  disposal  (system  used).  Garbage  placed  in  covered  galvanized 
iron  ash  cans,  emptied  four  times  daily  by  civilians.  Carted  away  in  water- 
tight covered  barrels,  and  used  as  feed  for  cattle.     System  very  satisfactory. 

DRILL  AND  INSTRUCTION 
Comments  by  Inspector 

Neatness  of  personnel.     Fair. 

Soldierly  appearance.     Fair. 

School  of  the  soldier.    Very  good. 

School  of  the  squad.     Very  good. 

School  of  the  detachment.     Very  good. 

Manual  of  the  litter.     Very  good. 

Manual  of  the  loaded  litter.     Very  good. 

Ambulance  drill.     Elementary. 

Knowledge  of  equitation.     No   practice. 

Knowledge  of  driving.     No  practice. 

Bearer  ivork  without  litters.     Very  good. 

Practical  and  theoretical  first  aid.    Very  good. 

Noncommissioned  officers   (leadership  and  efficiency).     Good. 

Field  maneuvers   (duties  pertaining  to  the  medical  department).     Fair. 

Making  and  breaking  camp.  A  short  march  was  made,  shelter  tents 
pitched,  and  a  few  field  maneuvers  practiced.  Cooking  by  individuals  was 
not  attempted  because  of  the  danger  of  setting  the  dried  fields  afire. 
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Instruction  in  cooking.     No  instruction. 

Camp  sanitation.     Very  good. 

Instruction   in   prevention   of  diseases.     Not  any. 

Instruction  in  infectious  anil  contagious  diseases.     Not  any. 

MISCELLANEOUS 

Comments  by  Inspector 
Discipline — 

(a)  Observance  of  military  courtesy.     Fair. 

(b)  Promptness  at  formations.     Very  good, 
(e)  Attendance  at  reveille.     Good. 

(d)  Observanc  of  taps.     Very  good. 

(e)  Absenteeism  from  drill  and  instruction.     None  noted. 
(/)    Use  of  liquor  in  camp.     Very  moderate. 

(g)   Conduct  of  men  off  duty.     Very  good. 

{h)  Falling  out  without  authority  from  marches,  exercises,  etc.     Not  any. 

Condition  of  Clothing  and  Equipment — 

(a)  Uniform  (kind).  O.  D.  woolen  shirts,  0.  D.  cotton  blouses  and 
breeches. 

(b)  Shoes,   Regulation   pattern.     Very  good   condition. 

(c)  Ponchos.     Very  good. 

(d)  Haversacks  and  belts.     Fair. 

(e)  Blankets.     Very  good. 
(/)   Tentage.     Very  good. 

(g)  Shelter  halves.     Excellent. 

{h)   Canteens.     Fair. 

0")  Mess  otct fits.     Fair. 

0)    Toilet  articles.     Not  issued. 

(k)   First-aid  packets.     None  issued  individually. 

GENERAL  COMMENTS  BY  INSPECTOR 

What  is  the  efficiency  of  this  organization,  considered  as  a  whole,  for  field 
service?     Good. 

What  would  be  the  minimum  time  to  prepare  the  organization  to  take 
the  field  as  an  effective  unit  or  detachment  at  war  strength,  reckoning 
from  the  day  it  is  called  into  service  of  the  United  States,  and  assuming  its 
present  personnel,  the  necessity  of  recruiting  to  war  strength,  of  training 
its  personnel,  obtaining  necessary  equipment,  and  performing  the  other 
countless  incidents  preparatory  to  field  service?     Two  to  three  months. 

What  are  the  weakest  features?  Lack  of  a  proper  appreciation  of  the 
necessary  discipline;  the  officers  and  men  intimately  associate  with  each 
other,  thereby  losing  more  or  less  of  efficiency  in  the  organization. 

What  are  the  most  encouraging  features?  The  seeming  enthusiasm  in 
the  work  required  of  them. 

In  the  opinion  of  the  unit  or  detachment  commander,  in  case  the  organi- 
zation was  called  into  the  service  of  the  United  States  at  war  strength,  how 
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large  a  proportion  of  the  men  so  taken  in  would  consist  of  physically  fit 
hospital-corps  men  with  experience?     95  per  cent. 

How  many  of  the  present  organization  would  be  willing  to  enter  the  regu- 
lar service  at  their  present  grade?     95  per  cent. 

I  certify  that  I  have  personally  inspected  the  property  included  in  this 

report,  except  as  otherwise  stated. 

George  P.  Juenemann, 

Captain  Medical  Corps,  U.  8.  A. 
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Officers 
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Number  of  officers  and  enlisted  men  at  period  of  encampment: 

(a)  With  less  than  three  months'  service 

(6)  With  three  or  more  months'  and  less  than  one  year's  service 

(c)   With  one  01  more  year's  and  less  than  three  years'  service 

(tl)  With  three  01  more  years'  and  less  than  ten  years'  service. 

(e)   With  ten  or  more  yeais'  service 

(/)  Discharged  during  the  preceding  twelve  months  and  not  reenlisted,  who 
completed  three  years'  honorable  service  in  the  organized  militia.  (Equiv- 
alent data  for  officers) 


"Includes  one  First  Lieutenant,  Dental  Coips. 

I  certify  that  every  person  inspected  as  present  or  carried  in  figures  as 
absent  is  a  bona  fide  commissioned  or  enlisted  member  of  this  organization, 
and  that  all  the  data  in  connection  with  this  return  of  strength  are  correct. 

J.  Vance  McGougan, 

Major,  M.  C. 

GENERAL  INFORMATION 

1.  Does  the  organization  of  this  unit  conform  to  that  prescribed  for  simi- 
lar units  of  the  Regular  Army  (Tables  of  Organization,  Organized  Militia, 
1914)?     In  numbers  and  grades,  it  conforms  to  the  minimum  requirements. 
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2.  Did  the  records  of  this  organization  for  the  entire  year  1914  include 
a  roster  of  all  officers  and  enlisted  men  showing  their  attendance  at  every 
drill  and  assembly?     Yes. 

If  so,  how  was  such  roster  kept?  In  First  Sergeant's  book,  and  in  reports 
to  the  "I.  I."  at  Atlanta. 

Is  such  a  record  now  kept?     Yes. 

3.  Was  each  officer  and  enlisted  man  of  the  organization  examined  by  either 
a  medical  officer  of  the  Organized  Militia  or  by  a  civilian  doctor,  in  accordance 
with  the  standard  prescribed  for  the  Regular  Army?     Yes. 

How  does  the  examination  appear  to  compare  with  that  prescribed  for  the 
Regular  Army?  (Opinion  of  inspecting  officer  formed  after  noting  personnel 
and  questioning  individuals.)  Examination  not  as  rigid  nor  as  thorough  as 
that  provided  for  the  U.  S.  A. 

4.  Approximate  number  of  men  who  do  not  appear  to  conform  physically 
to  Regular  Army  standards?     Three. 

5.  Number  of  men  apparently  under  18  years  of  age?     None. 

6.  Number  of  enlisted  men  who  were  discharged  for  physical  unfitness  or 
disability   during  the  twelve   months   preceding  the   encampment?     None. 

7.  How  many  of  the  members  of  this  organization  present  at  camp  have 
received  the  complete  antityphoid  inoculation  for  the  prevention  of  typhoid 
fever?    None. 

8.  Do  the  property  records  of  this  organization  show  the  amount  of  prop- 
erty brought  to  camp?     Yes;  the  property  left  in  the  armory?     Yes. 

9.  Is  the  commanding  officer  of  the  organization  obliged  to  receipt  for  all 
of  the  property  in  use  by  his  organization?     Yes. 

10.  Do  the  commissioned  officers  use  any  of  the  property  for  their  personal 
use?     No. 

11.  Are  the  enlisted  men  obliged  to  receipt  for  all  property  in  their  posses- 
sion?    Yes. 

12.  Does  the  commanding  officer  comply  with  paragraph  106,  Militia  Regula- 
tions, in  regard  to  reporting  the  loss,  theft,  or  unserviceability  of  property? 
Yes. 

13.  What  is  the  general  condition  of:  Emergency  cases?  Good.  Orderly 
pouches?  Good.  Hospital  corps  pouches?  Fair.  Hospital  corps  knives? 
Good.     Scabbards,  hospital  corps  knives?     Good. 

14.  Is  the  following  property  in  camp  properly  cared  for:  Quartermaster? 
Yes.     Ordnance?     Yes.     Medical?     Yes. 

15.  Are  ambulances  used  for  purposes  other  than  for  the  sick  and  for  pur- 
pose of  instruction?  One  ambulance  of  the  old  pattern,  kept  in  the  store- 
house at  the  camp  was  used  for  instruction.     No  animals  at  the  camp. 

16.  Who  takes  care  of  the  animals?     None  at  camp. 

17.  Are  the  animals  used  for  purposes  of  instruction? 

18.  Has  an  officer  been  designated  as  recruiting  officer  for  war?     No. 

19.  Are  all  of  the  officers  of  this  organization  required  to  attend  all  drills 
and  assemblies?     No.     Is  each  officer  prepared  to  drill  the  organization.     No. 
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SANITATION 

Comments  of  Inspector 
General  Police — 

(a)  Camp.     Poor  at  first,  but  improved  towards  end  of  the  camp  period. 

(b)  Tents  (Pattern).  O.  D.  conical  wall  for  the  men.  0.  D.  wall  tents 
for  officers.  Condition,  very  good.  Condition  of  interior,  Fair.  Number  of 
men  to  tent:      8  men  to  each  conical  tent,  2  company  officers  to  a  tent. 

(c)  Source  of  drinking  water.     Deep  bored  well,  and  piped  to  kitchens,  etc. 

(d)  Latrines  (system  used).  Automatic  flushing  Brighton  Range  closet. 
One  for  the  enlisted  men,  insufficient  seating  capacity;  one  for  the  officers, 
ample.  Urinal  cans  were  placed  in  company  streets  at  night.  The  use  of 
these  cans  was  abused  in  many  cases — garbage,  trash,  and  in  a  few  cases  had 
even  been  defecated  in. 

(e)  Picket  line.     No  animals  in  camp. 

MESSING 

Comments  of  Inspector 
Rations — ■ 

(a)  Kind.  A  modification  of  the  old  field  ration.  The  commissary  was 
allowed  to  purchase  anything  within  the  25  cents  a  day  allowance. 

(b)  System  of  issue.    Issue  made  twice  during  the  encampment. 

(c)  Preparation.     Fairly  well  prepared. 

(d)  Sufficiency.  The  issue  itself  was  sufficient  in  amount,  but  not  in  the 
variety.     In  all  companies  extras  were  purchased  from  Company  funds. 

Cooks,   (civilian,  colored).     Are  they  efficient?     But  fairly  so. 

Cooking  utensils  (condition,  sufficiency,  and  kind).  Condition  serviceable. 
Amount  sufficient,  and  of  the  pattern  as  issued  by  the  Quartermaster  De- 
partment for  field  ranges. 

Garbage  disposal  (system  used).  Garbage  placed  in  covered  galvanized 
iron  ash  cans  and  emptied  into  water-tight  barrels  by  the  civilian  contrac- 
tors, and  then  carried  away  for  slops  for  stock  feeding.  Cans  emptied  at 
least  four  times  a  day. 

DRILL  AND  INSTRUCTION 

Comments  by  Inspector 
Neatness  of  personnel.     Fair. 

Soldierly  appearance.  Fair.  Several  men  had  on  0.  D.  colored  sateen 
shirts. 

School  of  the  soldier.     Very  good. 

School  of  the  squad.    Very  good. 

School  of  the  detachment.     Very  good. 

Manual  of  the  litter.    Very  good. 
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Manual  of  the  loaded  Utter.     Very  good. 

Ambulance  drill.    Fair. 

Knowledge  of  equitation.     No  practice. 

Knowledge  of  driving.     No  knowledge. 

Bearer  work  tvithout  litters.    Fair. 

Practical  and  theoretical  first  aid.     Good. 

Noncommissioned  officers    (leadership  and  efficiency).     Very  good. 

Field  maneuvers   (duties  pertaining  to  the  medical  department).     Fair. 

Making  and  breaking  camp.  A  short  march  was  made  with  the  Regiment; 
shelter  tents  pitched  and  a  few  field  maneuvers  practiced.  No  cooking  was 
attempted  on  account  of  the  danger  of  fire  to  the  dried  fields.  First  aid  and 
hearer  work  with  search  for  the  wounded  was  practiced  with  fair  results. 

Instruction  in  cooking.    None. 

Camp  sanitation.     Very  good. 

Instruction  in  prevention  of  disease.     Not  any. 

Instruction  in  infectious  and  contagious  diseases.     Not  any. 

GENERAL  REMARKS 

The  attached  sanitary  troops  of  this  Regiment  are  under  the  command 
of  First  Lieutenant  Raymond  Pollock,  M.  C,  with  station  at  New  Bern, 
N.  C.  The  other  medical  officers  with  this  organization  live  at  various 
other  places  in  the  State;  and  therefore  have  not  the  advantages  of  drills, 
etc.  The  detachment  was  fairly  well  instructed  in  the  school  of  the  soldier, 
the  school  of  the  detachment,  and  in  litter  drill  and  first  aid. 

MISCELLANEOUS 

Comments  by  Inspector 
Discipline — 

(a)  Observance  of  military  courtesy.     Very  rudimentary. 

(b)  Promptness  at  formations.     Very  good. 

(c)  Attendance  at  reveille.     Fair.     Generally  late  in  falling  in. 

(d)  Observance  of  taps.     Very  good. 

(e)  Absenteeism  from  drill  and  instruction.     None  noted. 
(/)    Use  of  liquor  in  camp.     None  noticed. 

(g)   Conduct  of  men  off  duty.     Very  good. 

(h)  Falling  out  without  authority  from  marches,  exercises,  etc.  None 
noted. 

Condition  of  Clothing  and  Equipment — 

(a)  Uniform  (kind).  O.  D.  woolen  shirts,  except  in  two  cases  an  O.  D. 
colored  sateen  shirt  was  worn;  0.  D.  cotton  breeches. 

(b)  Shoes.     Regulation  shoes,  all  in  good  condition. 

(c)  Ponchos.  Entire  command  not  supplied.  Those  provided  are  but  fair 
in  condition. 
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(d)  Haversacks  and  belts.     All  old  pattern  and  unserviceable. 

(e)  Blankets.     14  O.  D.  Blankets  on  hand.     Condition  good. 
(/)    Tentage.     0.  D.  tents.     Sufficient  and  in  good  condition. 
(g)   Shelter  halves.     Old  pattern.     Very  good  condition. 

(h)   Canteens.     Old   pattern   tin   canteens.      Generally   unserviceable. 

(0   Mess  outfits.     Old,  but  fairly  serviceable. 

.  (j)    Toilet  articles.     Not  issued. 

(k)  First-aid  packets.  Those  in  A.  C.  pouches  very  good.  None  issued 
individually. 

GENERAL  COMMENTS  BY  INSPECTOR 

What  is  the  efficiency  of  this  organization,  considered  as  a  whole,  for 
field  service?     Fair. 

What  would  be  the  minimum  time  to  prepare  the  organization  to  take 
the  field  as  an  effective  unit  or  detachment  at  war  strength,  reckoning  from 
the  day  it  is  called  into  the  service  of  the  United  States,  and  assuming  its 
present  personnel,  the  necessity  of  recruiting  to  war  strength,  of  training 
its  personnel,  obtaining  necessary  equipment,  and  performing  the  other 
countless  incidents  preparatory  to  field  service?     Three  to  four  months. 

What  are  the  weakest  features?  Lack  of  a  proper  military  discipline,  the 
officers  and  men  being  on  most  familiar  personal  relations  with  one 
another,  addressing  each  other  by  their  given  names,  etc.  This  organiza- 
tion is  also  deficient  in  proper  equipment;  the  chests  for  detached  service 
and  the  personal  equipment  being  old  and  unserviceable,  etc. 

What  are  the  most  encouraging  features?  The  officers  and  men  were 
apparently  enthusiastic  in  their  work  and  seemed  very  anxious  to  learn 
their  duties. 

In  the  opinion  of  the  unit  or  detachment  commander,  in  case  the  organ- 
ization was  called  into  the  service  of  the  United  States  at  war  strength, 
how  large  a  proportion  of  the  men  so  taken  in  would  consist  of  physically 
fit  hospital-corps  men  with  experience?     90  per  cent. 

How  many  of  the  present  organization  would  be  willing  to  enter  the 
regular  service  at  their  present  grade?     About  90  per  cent. 

REMARKS 

The  Detached  Service  Chest  furnished  this  organization  was  made  by 
Kuy  Sherer  in  1905,  and  is  short  one  case  operating  small. 

The  Medical  Chest,  Gilman,  1901,  is  short  in  contents  and  is  entirely  un- 
serviceable. 

The  U.  S.  A.  Sterilizer  Chest  was  made  by  Gilman  in  1901. 

I  certify  that  I  have  personally  inspected  the  property  included  in  this 
report,  except  as  otherwise  stated. 

George  F.  Juenemann, 
Captain  Medical   Corps,   U.   S.  A. 
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*Dental  surgeon.        fXot  authorized.        +In  excess. 

I  certify  that  every  person  inspected  as  present  or  carried  in  figures  as 
absent  is  a  bona  fide  commissioned  or  enlisted  member  of  this  organization, 
and  that  all  the  data  in  connection  with  this  return  of  strength  are  correct. 

H.   I.   Clark. 

Major  M.  C. 
GENERAL  INFORMATION 

1.  Does  the  organization  of  this  unit  conform  to  that  prescribed  for 
similar  units  of  the  Regular  Army  (Tables  of  Organization,  Organized 
Militia,  1914)?     In  numbers  and  grades  only. 

2.  Did  the  records  of  this  organization  for  the  entire  year  1914  include  a 
roster  of  all  officers  and  enlisted  men  showing  their  attendance  at  every 
drill  and  assembly?     Yes. 

If  so,  how  was  such  roster  kept?    In  First  Sergeant's  Book. 
Is  such  a  record  now  kept?    Yes. 

3.  Was  each  officer  and  enlisted  man  of  the  organization  examined  by 
either  a  medical  officer  of  the  Organized  Militia  or  by  a  civilian  doctor,  in 
accordance  with  the  standard  prescribed  for  the  Regular  Army?    Yes. 

How  does  the  examination  appear  to  compare  with  that  prescribed  for  the 
Regular  Army?  (Opinion  of  inspecting  officer  formed  after  noting  person- 
nel and  questioning  individuals.)   Less  thorough  and  rigid. 
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4.  Approximate  number  of  men  who  do  not  appear  to  conform  physically 
to  Regular  Army  standards?     Not  any. 

5.  Number  of  men  apparently  under  18  years  of  age.     Not  any. 

6.  Number  of  enlisted  men  who  were  discharged  for  physical  unfitness  or 
disability  during  the  twelve  months  preceding  the  encampment.     None. 

7.  How  many  of  the  members  of  this  organization  present  at  camp  have 
received  the  complete  antityphoid  inoculation  for  the  prevention  of  typhoid 
fever?     17. 

8.  Do  the  property  records  of  this  organization  show  the  amount  of  prop- 
erty brought  to  camp?    Yes.     The  property  left  in  the  armory?     Yes. 

9.  Is  the  commanding  officer  of  the  organization  obliged  to  receipt  for  all 
of  the  property  in  use  by  his  organization?     Yes. 

10.  Do  the  commissioned  officers  use  any  of  the  property  for  their  personal 
use?    No. 

11.  Are  the  enlisted  men  obliged  to  receipt  for  all  property  in  their  posses- 
sion?    Yes. 

12.  Does  the  commanding  officer  comply  with  paragraph  106,  Militia  Regu- 
lations, in  regard  to  reporting  the  loss,  theft,  or  unserviceability  of  prop- 
erty?    Yes. 

13.  What  is  the  general  condition  of:  Emergency  cases?  Unserviceable. 
Orderly  pouches?  Unserviceable.  Hospital  corps  pouches?  Unserviceable. 
Hospital  corps  knives?     Fair.     Scabbards,  hospital  corps  knives?     Fair. 

14.  Is  the  following  property  in  camp  properly  cared  for:  Quartermaster? 
Yes.     Ordnance?  No.     Medical?     No. 

15.  Are  ambulances  used  for  purposes  other  than  for  the  sick  and  for 
purpose  of  instruction?     No. 

16.  Who  takes  care  of  the  animals?     No  animals  at  the  camp. 

17.  Are  the  animals  used  for  purposes  of  instruction?   

18.  Has  an  officer  been  designated  as  recruiting  officer  for  war?     No. 

19.  Are  all  of  the  officers  of  this  organization  required  to  attend  all  drills 
and  assemblies?    No. 

Is  each  officer  prepared  to  drill  the  organization?     No. 

SANITATION 

Comments  of  Inspector 
General  Police — 

(a)  Camp.     Good. 

(b)  Tents,  (Pattern).  O.  D.  Conical  wall  for  the  men.  0.  D.  wall  tents 
for  officers.  Condition,  very  good.  Condition  of  interior,  good.  Number 
of  men  to  tent:  8  enlisted  men  to  a  conical  tent,  2  company  officers  to  wall 
tent. 

(c)  Source  of  drinking  water.     Deep  bored  well,  piped  to  kitchens,  etc. 

(d)  Latrines  (system  used).  Automatic  flushing  Brighton  Range  Closet. 
One  for  the  men,  insufficient  seating  capacity;  one  for  the  officers,  ade- 
quate. 

(e)  Picket  line.    No  animals  at  the  camp. 
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MESSING 

Comments  of  Inspector 
Rations — 

(a)  Kind.     Garrison  ration. 

(b)  System  of  issue.  Beef  and  bacon  issued  on  alternate  days;  fresh 
bread  every  day;  other  components  issued  twice  during  encampment. 

(c)  Preparation.     Fairly  well  prepared. 

(d)  Sufficiency.    Ample. 

Cooks    (enlisted  and  civilian,   colored).     Are  they  efficient.     Fairly  so. 

Cooking  utensils  (condition,  sufficiency,  and  kind).  Good  condition.  Suffi- 
cient, and  of  the  regular  Quartermaster  Department  field  issue. 

Garbage  disposal  (system  used).  Garbage  placed  in  covered  galvanized 
iron  ash  cans  and  removed  four  times  a  day  in  covered  water-tight  barrels, 
by  civilians,  and  used  as  stock  feed. 

DRILL  AND  INSTRUCTION 
Comments  by  Inspector 

Neatness  of  personnel.     Good. 

Soldierly  appearance.     Good. 

School  of  the  soldier.     Very  good. 

School  of  the  squad.    Very  good. 

School  of  the  detachment.    Very  good. 

Manual  of  the  litter.    Very  good. 

Manual  of  the  loaded  litter.    Very  good. 

Ambulance  drill.    Good.  t 

Knowledge  of  equitation.    No  practice. 

Knowledge  of  driving.     No  practice. 

Bearer  work  ivithout  litters.     Very  good. 

Practical  and  theoretical  first  aid.     Very  good. 

Noncommissioned  officers   (leadership  and'  efficiency).     Good. 

Field   maneuvers    (duties  pertaining  to  the- medical  department).     Good. 

Making  and  breaking  camp.  A  short  inarch  was  made,  shelter  tents 
pitched,  and  bearer  and  first  aid  work  practiced.  Individual  cooking  was 
not  attempted  because  of  the  danger  of  fire. 

Instruction  in  cooking.     No  instruction. 

Camp  sanitation.     Very  good. 

Instruction  in  prevention  of  diseases.     No  instruction. 

Instruction   in,   infectious  and   contagious   diseases.     No   instruction. 

MISCELLANEOUS 

Comments  by  Inspector 
Discipline — 

(a)  Observance  of   military  courtesy.     Very  elementary. 

(b)  Promptness  at  formations.     Very  good. 

(c)  Attendance  at  reveille.     Fair.     Generally  late  in  falling  in. 

(d)  Observance  of  taps.    Very  good. 

(e)  Absenteeism  from  drill  and   instruction.     None  noted. 
(/)   Use  of  liquor  in   camp.     None  noticed. 
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(g)   Conduct  of  men  off  duty.    Very  good. 

(7i)  Falling  out  without  authority  from  marches,  exercises,  etc.  None 
noticed. 

Condition  of  Clothing  and  Equipment — 

(a)  Uniform  (kind).  0.  D.  woolen  shirts,  O.  D.  cotton  blouses  and 
breeches. 

(b)  Shoes.     Regulations   pattern.     Good   condition. 

(c)  Ponchos.    Very  good. 

(d)  Haversacks  and  belts.  Only  6  haversacks  on  hand,  these  and  the 
belts  serviceable. 

(e)  Blankets.     12  serviceable,  12  unserviceable. 
(/)   Tentage.    Very  good. 

(g)  Shelter  halves.    Very  good. 

(h)   Canteens.    Unserviceable. 

(£)  Mess  outfits.     4   unserviceable. 

(;')   Toilet  articles.     None  issued. 

(k)  First-aid  packets.     None  issued  individually. 

GENERAL  COMMENTS  BY  INSPECTOR 

What  is  the  efficiency  of  this  organization,  considered  as  a  whole,  for 
field  service?     Fair. 

What  would  be  the  minimum  time  to  prepare  the  organization  to  take 
the  field  as  an  effective  unit  or  detachment  at  war  strength,  reckoning  from 
the  day  it  is  called  into  the  service  of  the  United  States,  and  assuming  its 
present  personnel,  the  necessity  of  recruiting  to  war  strength,  of  training 
its  personnel,  obtaining  necessary  equipment,  and  performing  the  other 
countless  incidents  preparatory  to  field  service?     Three  to  four  months. 

What  are  the  weakest  features?  Lack  of  discipline,  lack  of  a  proper  ser- 
viceable equipment. 

What  are  the  most  encouraging  features?     The  desire  for  active  service. 

In  the  opinion  of  the  unit  or  detachment  commander,  in  case  the  organ- 
ization was  called  into  the  service  of  the  United  States  at  war  strength, 
how  large  a  proportion  of  the  men  so  taken  in  would  consist  of  physically 
fit  hospital-corps  men  with  experience?     85  per  cent. 

How  many  of  the  present  organization  would  be  willing  to  enter  the 
regular  service  at  their  present  grade?     SO  per  cent. 

REMARKS 

The  personal  equipment  of  the  men  of  this  unit  is  generally  poor  and  un- 
serviceable, and  shows  that  not  much  care  was  bestowed  on  them.  The 
Hospital  Corps  Pouches,  of  which  there  are  but  2  on  hand,  are  worn  and 
incomplete.  The  Orderly  Pouches,  4  in  number,  were  equally  unserviceable, 
and  short  of  contents — none  containing  the  pocket  case,  listed  as  part  of 
the  contents. 

I  certify  that  I  have  personally  inspected  the  property  included  in  this 
report,  except  as  otherwise  stated. 

George  F.  Juenemann, 
Captain  Medical  Corps,  U.  S.  A. 
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Detachment  Hospital   Corps,  Coast  Artillery 

(At  Fort  Caswell) 

SUMMARY  OF  ATTENDANCE 
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Officers 

Unlisted 
Men 

Number  of  officers  and  enlisted  men  at  period  of  encampment,  including  those 

not  present: 

(a)  With  less  than  three  months'  servi 
{6)  With  three  or  more  months'  and  1 

2 

(c)   With  one  or  more  year's  and  less  than  three  years'  servi 

2 
2 

1 

17 

(e)  With  ten  or  more  years'  servic 

(f)  Discharged  during  the  precec 

1 

ing  twelve  months  and  not  reenlisted, 

who 

completed  three  years'  honorable  service  in  the  organized  militia 

(Equiv- 

COMMISSIONED  OFFICERS  NOT  PRESENT 

Major  E.  B.  Glenn,  Captain  Henry  Norris,  First  Lieut.  B.  F.  Hall,  Captain 
R.  A.  Campbell. 

I  certify  that  every  person  inspected  as  present  or  carried  in  figures  as 
absent  is  a  bona  fide  commissioned  or  enlisted  member  of  this  organization, 
and  that  all  the  data  in  connection  with  this  return  of  strength  are  correct. 

Chas.  B.  McDaniel, 

First  Lieutenant. 
GENERAL  INFORMATION 

1.  Does  the  organization  of  this  unit  conform  to  that  prescribed  for  similar 
units  of  the  Regular  Army  (Tables  of  Organization,  Organized  Militia,  1914)? 
Yes. 

2.  Did  the  records  of  this  organization  for  the  entire  year  1914  include  a 
roster  of  all  officers  and  enlisted  men  showing  their  attendance  at  every 
drill  and  assembly?     Yes,   (Statement  of  Senior  Medical  Officer  present.) 

If  so,  how  was  such  roster  kept?    No  record  in  camp. 
Is  such  a  record  now  kept?    No  record  in  camp. 
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3.  Was  each  officer  and  enlisted  man  of  the  organization  examined  by 
either  a  medical  officer  of  the  Organized  Militia  or  by  a  civilian  doctor,  in 
accordance  with  the  standard  prescribed  for  the  Regular  Army?  Yes. 
(Statement  Senior  Medical  Officer  present.) 

How  does  the  examination  appear  to  compare  with  that  prescribed  for  the 
Regular  Army?  (Opinion  of  inspecting  officer  formed  after  noting  person- 
nel and  questioning  individuals.)     Very  good. 

4.  Approximate  number  of  men  who  do  not  appear  to  conform  physically 
to  Regular  Army  standards.     None. 

5.  Number  of  men  apparently  under  18  years  of  age.     None. 

6.  Number  of  enlisted  men  who  were  discharged  for  physical  unfitness  or 
disability  during  the  twelve  months  preceding  the  encampment.  None. 
(Statement  Senior  Medical  Officer  present.) 

7.  How  many  of  the  members  of  this  organization  present  at  camp  have 
received  the  complete  antityphoid  inoculation  for  the  prevention  of  typhoid 
fever?  All  except  two  who  have  had  typhoid.  (Statement  Senior  Medical 
Officer.) 

8.  Do  the  property  records  of  this  organization  show  the  amount  of  prop- 
erty brought  to  camp?  Record  at  Armory  does.  (Statement  Senior  Medical 
Officer.)  None  in  camp.  The  property  left  in  the  armory?  Armory  records 
do.     None  in  camp. 

9.  Is  the  commanding  officer  of  the  organization  obliged  to  receipt  for  all 
of  the  property  in  use  by  his  organization?  Yes.  Statement  Senior  Medical 
Officer.) 

10.  Do  the  commissioned  officers  use  any  of  the  property  for  their  personal 
use?    No.     (Statement  Senior  Medical  Officer.) 

11.  Are  the  enlisted  men  obliged  to  receipt  for  all  property  in  their  pos- 
session?    Yes. 

12.  Does  the  commanding  officer  comply  with  paragraph  106,  Militia  Regu- 
lations, in  regard  to  reporting  the  loss,  theft,  or  unserviceability  of  property? 
Yes.     (Statement  Senior  Medical  Officer.) 

13.  What  is  the  general  condititon  of:  Emergency  cases?  Complete  and  in 
good  condition.  Orderly  pouches?  None  in  camp.  Hospital  corps  pouches? 
Excellent.  Hospital  corps  knives?  Excellent.  Scabbards,  hospital  corps 
knives?     Excellent. 

14.  Is  the  following  property  in  camp  properly  cared  for:  Quartermaster? 
Yes.     Ordnance?     Yes.     Medical?     Yes. 

15.  Are  ambulances  used  for  purposes  other  than  for  the  sick  and  for 
purpose  of  instruction?     No  ambulance  with  detachment. 

16.  Who  takes  care  of  the  animals?     No  animals. 

17.  Are  the  animals  used  for  purposes  of  instruction?     No  animals. 

18.  Has  an  officer  been  designated  as  recruiting  officer  for  war?     No. 

19.  Are  all  of  the  officers  of  this  organization  required  to  attend  all  drills 
and  assemblies  at  armory?    Yes.     Statement  senior  M.  I. 

Is  each  officer  prepared  to  drill  the  organization?      (Not  answered). 
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SANITATION 

Comments  ok  Inspector 
General  Police — 

(a)  Camp.     Excellent. 

(b)  Tents    (pattern).      Pyramidal,    from    Fort    Caswell.      Condition,    good. 
Condition  of  interior,  good.     Number  of  men  to  tent,  eight. 

(c)  Source  of  drinking   water.     Cistern  at  Fort  Caswell. 

(d)  Latrines   (system  used).     McCall  Incinerator.     Properly  cared  for. 

(e)  Picket  line.     None. 

MESSING 

Comments   of   Inspector 
Rations — 

(o)  Kind.      (Not  answered). 

(b)  System   of  issxie.    (Not  answered). 

(c)  Preparation.     (Not  answered). 

(d)  Sufficiency.      (Not    answered). 

Cooks.     Are   they   efficient?      (Not   answered). 

Cooking   utensils    (condition,   sufficiency,   and   kiyid).    (Not   answered). 

Garbage   disposal    (system   used).      (Not   answered). 

REMARKS 
Rationed   with  Fifth   Company   North   Carolina    Coast   Artillery   Reserves. 
Food,  sufficient  in  quantity  and  well  prepared. 

DRILL  AND  INSPECTION 
Comments   by  Inspector 

Neatness  of  personnel.     Very  good. 

Soldierly   appearance.     Good. 

School  of  the  soldier.     Very  good. 

School  of  the  squad.     Very  good. 

School  of  the   detachment.     Very  good. 

School    of    the    company    (if    an    ambulance    company    or   field    hospital). 
Not  an  ambulance  company  or  field  hospital. 

Manual  of  the  litter.     Excellent. 

Manual  of  the  loaded   litter.     Very  good. 

Ambulance  drill.     None. 

Knowledge  of  equitation.     No  horses. 

Knowledge  of  driving.     No  horses. 

Bearer   work  without   litters.     Satisfactory. 

Practical  and  theoretical  first  aid.     Very  good. 

Noncommissioned   officers    (leadership   and   efficiency).     Very  satisfactory. 

Field    maneuvers    (duties    pertaining    to    the    medical    department).      No 
maneuvers  held. 

Making  and   breaking  camp.     No   practice   while   in   camp.     No   marches 
made. 

Instruction    in   cooking.     Satisfactory. 

Camp    sanitation.      Excellent. 

Instruction  in  prevention  of  diseases.     Good. 

Instruction   in  infectious  and  contagious  diseases.     Good. 
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GENERAL  REMARKS 

This  organization  as  a  whole  took  great  interest  in  the  work  pertain- 
ing to  their  corps.  Discipline  was  found  to  be  very  good  for  a  militia 
organization.  All  equipment  they  had  with  them  was  well  kept  and  in 
serviceable  condition.  The  1914  Drill  Regulations  (H.  C.)  and  Service 
Manual  for  Sanitary  Troops  was  not  used,  it  not  having  been  issued  them. 

The  H.  C.  personnel  apparently  consisted  of  able  and  intelligent  men 
greatly    interested    in    their   work. 

MISCELLANEOUS 

Comments  by  Inspector 
Discipline — 

(a)  Observance  of  military  courtesy.  Excellent  so  far  as  could  be 
determined. 

(6)  Promptness  at  formations.     Satisfactory. 

(c)  Attendance  at  reveille.     Satisfactory. 

(d)  Observance  of  taps.     Satisfactory. 

(e)  Absenteeism  from  drill   and  instruction.     None  while   in   camp. 
(/)   Use  of  liquor  in  camp.     None  used. 

(g)  Conduct  of  men  off  duty.  Excellent  so  far  as  could  be  determined 
while  in   camp. 

(h)  Falling  out  without  authority  from  marches,  exercises,  etc.  No 
marches  made. 

Condition  of  Clothing  and  Equipment — 

(a)  Uniform  (kind).  Cotton  0.  D.  Regulation  issue.  No  collar  orna- 
ments worn  by  enlisted  men. 

(b)  Shoes.     Regulation  issue.     One  pair  to  each  man. 

(c)  Ponchos.     In  good   condition. 

(d)  Haversacks  and  belts.     None  in  camp. 

(e)  Blankets.     Regulation   O.   D.   issue. 
(/)   Tentage.     None  in  camp. 

(g)   Shelter  halves.     Yes.     In  good  condition. 

(h)   Canteens.     None  in  camp. 

(i)  Mess  outfits.     None  in  camp. 

0')   Toilet  articles.     Each  man  equipped  satisfactorily. 

(fc)  First-aid  packets.     None  in  camp. 

GENERAL  COMMENTS  BY  INSPECTOR 
What   is   the   efficiency  of  this   organization,   considered   as   a   whole,   for 
field  service?     Very  satisfactory. 

What  would  be  the  minimum  time  to  prepare  the  organization  to  take 
the  field  as  an  effective  unit  or  detachment  at  war  strength,  reckoning 
from  the  day  it  is  called  into  the  service  of  the  United  States,  and  assum- 
ing its  present  personnel,  the  necessity  of  recruiting  to  war  strength,  of 
training  its  personnel,  obtaining  necessary  equipment,  and  performing  the 
other  countless  incidents  preparatory  to  field  service?  About  six  weeks, 
provided  prompt  requisition  was  made  for  equipment,  and  same  was 
promptly   supplied. 

What  are  the  weakest  features?  Lack  of  equipment.  Senior  medical 
officer    states    that    number    of    requisitions    for    ordnance    equipment    has 
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been  made,  but  none  has  been  received.  The  ordnance  property  it  form- 
erly had,  having  been  condemned  and  destroyed. 

What  are  the  most  encouraging  features?  The  interest  taken  by  the 
personnel  in  the  work  pertaining  to  their  corps,  and  their  knowledge  of 
sanitary  work,  particularly  first  aid. 

In  the  opinion  of  the  unit  or  detachment  commander,  in  case  the  organi- 
zation was  called  into  the  service  of  the  United  States  at  war  strength, 
how  large  a  proportion  of  the  men  so  taken  in  would  consist  of  physically 
fit  hospital-corps  men  with  experience?     All. 

How  many  of  the  present  organization  would  be  willing  to  enter  the 
regular   service  at   their  present  grade?     All. 

REMARKS 

Chest,  medical    (per  889)    complete  and  in  good  condition. 
Chest,  detached  series   (per  888)   complete  and  in  good  condition. 

I  certify  that  I  have  personally  inspected  the  property  included  in  this 
report,  except  as  otherwise  stated. 

J.  Arthur  Dosher, 
First  Lieutenant  Medical  Reserve  Corps. 


Field  Hospital  No.  1 

(At  Camp  of  Instruction,  Tobyhanna,  Pa.) 

SUMMARY  OF  ATTENDANCE 
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I  certify  that  every  person  inspected  as  present  or  carried  in  figures  as 
absent  is  a  bona  fide  commissioned  or  enlisted  member  of  this  organization, 
and  that  all  the  data  in  connection  with  this  return  of  strength  are  correct. 

F.  J.  Clemexgek, 

Major  Medical  Corps,  N.  G.,  N.  C. 

STATE  TRANSPORTATION  BROUGHT  TO  CAMP 
None  brought  to  camp. 

GENERAL  INFORMATION 

1.  Does  the  organization  of  this  unit  conform  to  that  prescribed  for  similar 
units  of  the  Regular  Army  (Tables  of  Organization.  Organized  Militia,  1914.) 
Yes. 

2.  Did  the  records  of  this  organization  for  the  entire  year  1914  include  a 
roster  of  all  officers  and  enlisted  men  showing  their  attendance  at  every 
drill  and  assembly?     Not  at  camp. 

If  so,  how  was  such  roster  kept?    One  kept  at  armory. 

Is  such  a  record  now  kept?     Nothing  but  morning  report  and  roll  call. 

3.  Was  each  officer  and  enlisted  man  of  the  organization  examined  by 
either  a  medical  officer  of  the  Organized  Militia  or  by  a  civilian  doctor,  in 
accordance  with  the  standard  prescribed  for  the  Regular  Army?  Men,  yes. 
Officers,  no. 

How  does  the  examination  appear  to  compare  with  that  prescribed  for 
the  Regular  Army?  (Opinion  of  inspecting  officer  formed  after  noting  per- 
sonnel and  questioning  individuals.)     Not  very  well. 

4.  Approximate  number  of  men  who  do  not  appear  to  conform  physically  to 
Regular  Army  standards.     At  least  6  or  8. 

5.  Number  of  men  apparently  under  18  years  of  age.  Four  are  18;  none 
under. 

6.  Number  of  enlisted  men  who  were  discharged  for  physical  unfitness  or 
disability  during  the  twelve  months  preceding  the  encampment.     None. 

7.  How  many  of  the  members  of  this  organization  present  at  camp  have 
received  the  complete  antityphoid  inoculation  for  the  prevention  of  typhoid 
fever?     Four  Officers,  fourteen  enlisted  men. 

8.  Do  the  property  records  of  this  organization  show  the  amount  of  prop- 
erty brought  to  camp?    Yes.    The  property  left  in  the  armory?    No. 

9.  Is  the  commanding  officer  of  the  organization  obliged  to  receipt  for  all 
of  the  property  in  use  by  his  organization?     Yes. 

10.  Do  the  commissioned  officers  use  any  of  the  property  for  their  personal 
use?    No. 

11.  Are  the  enlisted  men  obliged  to  receipt  for  all  property  in  their  posses- 
sion?   Yes. 
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12.  Does  the  commanding  officer  comply  with  paragraph  106,  Militia  Regu- 
lations, in  regard  to  reporting  the  loss,  theft,  or  unserviceability  of  property? 
Yes. 

13.  What  is  the  general  condition  of:  Emergency  cases?  Poor.  Orderly 
pouches?  Fair.  Hospital  corps  pouches?  Good.  new.  Hospital  corps 
knives?     Fair,  slightly  rusty.     Scabbards,  hospital  corps  knives?     Good. 

14.  Is  the  following  property  in  camp  properly  cared  for:  Quartermas- 
ter?    Yes.     Ordnance?     Yes,   fairly.     Medical?     Yes,  fairly   well. 

15.  Are  ambulances  used  for  purposes  other  than  for  the  sick  and  for 
purpose  of  instruction?     None   in  camp. 

16.  Who  takes  care  of  the  animals?     None  in  camp. 

17.  Are  the  animals  used  for  purposes  of  instruction?     None  in  camp. 

18.  Has  an  officer  been  designated  as  recruiting  officer  for  war.  Yes.  If 
so,  does  he  understand  his  duties?  Yes.  Has  he  the  necessary  blank 
forms?     No,  not  in  camp. 

19.  Are  all  of  the  officers  of  this  organization  required  to  attend  all  drills 
and  assemblies?  Yes.  Is  each  officer  prepared  to  drill  the  organization? 
One  well,  three  fairly,  one  no. 

SANITATION 

Comments   of  Inspector 
General  Police — 

(a)  Cam}).      Satisfactory. 

(b)  Tents  (pattern).  Pyramidal  and  wall.  Condition,  very  good.  Con- 
dition of  interior,  good.  Number  of  men  to  tent:  Average  42-7.  Seven 
tents  have  30  men. 

(c)  Source  of  drinking   water.     Post   supply.     Water   system. 

(d)  Latrines    (system   used).     Harvard   box   latrines. 

(e)  Picket   line.     None. 

MESSING 

Comments  of  Inspector 
Rations — 

(a)  Kind.     U.  S.  issue. 

(6)   System  of  issue.     Purchase   from   Commissary. 

(c)  Preparation.     Satisfactory. 

(d)  Sufficiency.     Sufficient. 

Cooks   (enlisted,  civilian,  colored).     Are  they  efficient?     Yes. 

Cooking  utensils  (condition,  sufficiency,  and  kind).  Satisfactory,  good 
condition.     U.   S.   issue. 

Garbage  disposal  (system  used).  Liquids  and  solids  burned  in  kitchen 
incinerator. 
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DRILL     AND  INSTRUCTION 
Comments  by  Inspector 

Neatness  of  personnel.     Satisfactory. 

Soldierly  appearance.     Satisfactory. 

School  of  the  soldier.     Fair. 

School  of  the  squad.     Have  had  apparently  little  instruction. 

School  of  the  detachment.     Have  had  apparently  little  instruction. 

School  of  the  company  (if  an  ambulance  company  or  field  hospital). 
Apparently  had   little   instruction. 

Manual  of  the  litter.     Poor. 

Manual  of  the  loaded  litter.     Poor. 

Ambulance  drill.     Poor. 

Knowledge  of  equitation.     Slight. 

Knowledge  of  driving.     Slight. 

Bearer  work  without  litters.     Poor. 

Practical  and  theoretical  first  aid.     Slight  knowledge. 

Noncommissioned    officers    (leadership    and    efficiency).     Fair. 

Field  maneuvers  (duties  pertaining  to  the  medical  department).  Slight 
knowledge. 

Making  and  breaking  camp.     Poor. 

Instruction   in    cooking.     Below    standard. 

Camp  sanitation.     Below  standard. 

Instruction  in  prevention  of  diseases.     Below  standard. 

Instruction  in  infectious  and  contagious   diseases.     Below  standard. 

GENERAL  REMARKS 
Personnel  was  attentive  and  anxious  to  learn. 

MISCELLANEOUS 

Comments  of  Inspector 
Discipline — 

(a)  Observance  of  military  courtesy.  Men  careless  ahout  saluting,  other- 
wise courteous  and  well  behaved. 

(b)  Promptness  at  formation.     Good. 

(c)  Attendance   at  reveille.     Good. 

(d)  Observance  of  taps.     Good. 

(e)  Absenteeism  from  drill  and  instruction.  Commanding  Officer  absent 
from  one  day's  instruction  without  leave.  Absent  part  of  another  day,  due 
to  illness;   excused  by  Senior  Instructor. 

(/)  Use  of  liquor  in  camp.  No  liquor  seen  in  camp,  officers  of  organiza- 
tion finding  one  bottle  of  liquor  in  tent  of  enlisted  man.  No  intoxication 
noted  in  camp. 
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(g)  Conduct  of  men  off  duty.     Excellent. 

(h)  Falling  out  without  authority  from  marches,  exercises,  etc.  Con- 
duct of  men   in   this  particular  very  good. 

Condition  of  Clothing  and  Equipment — 

(a)  Uniform   (kind).     Khaki  and  O.  D.  service.     Condition,  fair. 

(b)  Shoes.     U.   S.  issue.     Good  condition. 

(c)  Ponchos.     All  provided.     Good  condition. 

(d)  Haversacks  and   belts.     Same   remark. 

(e)  Blankets.     Satisfactory.     Government    issue. 
(/)   Tentage.     Satisfactory. 

(g)' Shelter  halves.     All   provided.     Government   issue.     Good   condition. 

(h)   Canteens.     Satisfactory.     All  provided. 

(i)  Mess  outfits.     Satisfactory. 

(j)   Toilet    articles.      Personal.      Satisfactory. 

(A;)  First-aid  packets.     Good  condition.     All  provided. 

GENERAL  COMMENTS  BY  INSPECTOR 

What  is  the  efficiency  of  this  organization,  considered  as  a  whole,  for 
field    service?      Poor. 

What  would  he  the  minimum  time  to  prepare  the  organization  to  take 
the  field  as  an  effective  unit  or  detachment  at  war  strength,  reckoning 
from  the  day  it  is  called  into  the  service  of  the  United  States,  and  assum- 
ing its  present  personnel,  the  necessity  of  recruiting  to  war  strength,  of 
training  its  personnel,  ohtaining  necessary  equipment,  and  performing  the 
other  countless  incidents  preparatory  to  field  service?  Unknown — perhaps 
6  to  8  months.  There  are  no  means  within  my  knowledge  of  determining 
these  points.  Time  spent  at  this  camp  has  been  all  consumed  in  carry- 
ing out  an  elaborate  schedule  of  instruction,  by  lectures  and  demonstra- 
tions. 

What  are  the  weakest  features?  All  are  apparently  beginning  to  learn 
their  duties  in  camp  life,  drills,  etc.  Have  had  little  and,  in  many  cases, 
no  experience. 

What  are  the  most  encouraging  features?  The  docility  and  willingness 
of  men  to  perform  their  duty.  Officers  and  men  seem  anxious  to  improve 
and  have  made  great  progress  during  the  camp. 

In  the  opinion  of  the  unit  or  detachment  commander,  in  case  the  organi- 
zation was  called  into  the  service  of  the  United  States  at  war  strength, 
how  large  a  proportion  of  the  men  so  taken  in  would  consist  of  physically 
fit  hospital-corps  men  with  experience?  Company  as  it  stands  today,  per- 
haps 75  per  cent. 

How  many  of  the  present  organization  would  be  willing  to  enter  the 
regular  service  at  their  present  grade?     Total   commissioned  and  enlisted. 

I  certify  that  I  have  personally  inspected  the  property  included  in  this, 
report,  except  as  otherwise  stated. 

J.  F.  Hall, 
Major,  Medical  Corps. 
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Ambulance  Company  No.  1 

(Camp  of  Instruction,  Tobyhanna,  Pa.) 
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COMMISSIONED  OFFICERS  NOT  PRESENT 
First  Lieutenant  Wiley  C.  Johnson. 
First  Lieutenant  J.  M.  Russell. 

I  certify  that  every  person  inspected  as  present  or  carried  in  figures  as 
absent  is  a  bona  fide  commissioned  or  enlisted  member  of  this  organization, 
and  that  all  the  data  in  connection  with  this  return  of  strength  are  correct. 

Thomas  F.  Reynolds, 
Captain  Medical  Corps,  N.  G.  N.  C. 

STATE  TRANSPORTATION  BROUGHT  TO  CAMP 
By  War  Department  Orders  no  transportation  of  Sanitary  Organizations  of 
Militia  has  been  brought  to  this  camp. 

GENERAL  INFORMATION 

1.  Does  the  organization  of  this  unit  conform  to  that  prescribed  for  simi- 
lar units  of  the  Regular  Army  (Tables  of  Organization,  Organized  Militia, 
1914)?     No. 

2.  Did  the  records  of  this  organization  for  the  entire  year  1914  include  a 
roster  of  all  officers  and  enlisted  men  showing  their  attendance  at  every 
drill  and  assembly?     Yes. 
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If  so.  how  was  such  roster  kept?     (Not  answered) 
Is  such  a  record  now  kept?     Yes. 

3.  "Was  each  officer  and  enlisted  man  of  the  organization  examined  by 
either  a  medical  officer  of  the  Organized  Militia  or  by  a  civilian  doctor,  in 
accordance  with  the  standard  prescribed  for  the  Regular  Army?     Yes. 

How  does  the  examination  appear  to  compare  with  that  prescribed  for 
the  Regular  Army?  (Opinion  of  inspecting  officer  formed  after  noting  per- 
sonnel and  questioning  individuals.)     Favorably. 

4.  Approximate  number  of  men  who  do  not  appear  to  conform  physically 
to  Regular  Army  standards.     None. 

5.  Number  of  men  apparently  under  18  years  of  age.     None. 

G.  Number  of  enlisted  men  who  were  discharged  for  physical  unfitness  or 
disability  during  the  twelve  months  preceding  the  encampment.     None. 

7.  How  many  of  the  members  of  this  organization  present  at  camp  have 
received  the  complete  antityphoid  inoculation  for  the  prevention  of  typhoid 
fever?    All. 

8.  Do  the  property  records  of  this  organization  show  the  amount  of  prop- 
erty brought  to  camp?     Yes.     The  property  left  in  the  armory?     No. 

9.  Is  the  commanding  officer  of  the  organization  obliged  to  receipt  for  all 
of  the  property  in  use  by  his  organization?     Yes. 

10.  Do  the  commissioned  officers  use  any  of  the  pi'operty  for  their  personal 
use?     No. 

11.  Are  the  enlisted  men  obliged  to  receipt  for  all  property  in  their  pos- 
session?   Yes. 

12.  Does  the  commanding  officer  comply  with  paragraph  106,  Militia  Regu- 
lations, in  regard  to  reporting  the  loss,  theft,  or  unserviceability  of  property? 
Yes. 

13.  What  is  the  general  condition  of:  Emergency  cases?  Excellent.  Order- 
ly pouches?  New,  very  good.  Hospital  corps  pouches?  New,  very  good. 
Hospital  corps  knives?  Very  good.  Scabbards,  hospital  corps  knives?  Very 
good. 

14.  Is  the  following  property  in  camp  properly  cared  for:  Quartermas- 
ter?    Yes.      Ordnance?     Yes.      Medical?     Yes. 

15.  Are  ambulances  used  for  purposes  other  than  for  the  sick  and  for 
purpose  of  instruction?     No  ambulances  or  horses  brought  to  this  camp. 

16.  Who  takes  care  of  the  animals?     (Not  answered). 

17.  Are  the  animals  used  for  purposes  of  instruction?     None  in  camp. 

18.  Has  an  officer  been  designated  as  recruiting  officer  for  war?     No. 

19.  Are  all  of  the  officers  of  this  organization  required  to  attend  all 
drills  and  assemblies?  Yes.  Is  each  officer  prepared  to  drill  the  organiza- 
tion?   Yes,  fairly. 

SANITATION 

Comments  of  Inspector 
General  Police — 

(a)  Camp.     Good. 

(b)  Tents  (Pattern).  Pyramidal.  Condition,  good.  Condition  of  inte- 
rior, good.     Number  of  men  to  tent.     Six. 
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(c)  Source  of  drinking  water.     Camp  supply. 

(d)  Latrines    (system  used).     Pits  with,  box  seats. 

(e)  Picket   line.     None   used. 

MESSING 

Comments  of  Inspector 
Rations — 

(o)   Kind.     U.  S.  Army  issue. 

(Z>)   System  of  issue.     Bought  from  U.  S.  Commissary  from  funds  by  the 
Adjutant  General. 

(c)  Preparation.     Good. 

(d)  Sufficiency.     Satisfactory. 

Cooks    (enlisted,  tchite).     Are  they  efficient?       Yes. 

Cooking  utensils    (condition,  sufficiency,  and  kind).     Satisfactory,  except 
range  too  small. 

Garbage    disposal    (system    used).      Liquids    and    solids    are    burned    in 
kitchen  incinerator. 

DRILL  AND  INSTRUCTION 
Comments  by  Inspector 
Neatness  of  personnel.     Good. 
Soldierly  appearance.     Good. 
School  of  the  soldier.     Fair 
School  of  the  squad.     Fair. 
School  of  the  detachment.     Fair. 

School  of  the  company  (if  an  ambulance  company  or  field  hospital).    Fair. 
Manual  of  the  litter.     Fair. 
Manual  of  the  loaded  litter.     Fair. 
Ambulance    drill.      Fair. 
Knowledge  of  equitation.     Good. 
Knowledge  of  driving.     Fair. 
Bearer  ivork  without  litters.     Fair. 
Practical  and  theoretical  first  aid.     Fair. 
Noncommissioned  officers    (leadership  and  efficiency).     Good. 
Field  maneuvers    (duties  pertaining  to  the  medical  department).     Good. 
Making  and  breaking  camp.     Fair. 
Instruction  in   cooking.     Undetermined. 
Camp   sanitation.     Good. 

Instruction   in   prevention    of   diseases.     Undetermined. 
Instruction  in  infectious  and  contagious  diseases.     Undetermined. 

MISCELLANEOUS 
Comments   by   Inspector 
Discipline — 

(a)  Observance  of   military  courtesy.     Discipline   fair.     No   vicious   con- 
duct observed.    No  riotous  conduct  or  lax  about  saluting. 

(b)  Promptness  at  formation.     Not  very  prompt. 

(c)  Attendance  at  reveille.     Very  good. 

(d)  Observance  of  taps.     Fair. 
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(e)  Absenteeism  from  drill  and  instruction.  Not  marked.  Most  Offi- 
cers and  men  faithfully  attend  all   exercises. 

(/)    Use  of  liquor  in  camp.     None. 

(<7)    Conduct  of  men   off  duty.     Excellent. 

(h)  Falling  out  without  authority  from  marches,  exercises,  etc.  Very 
little   noted.     Officers   and   men  seem  anxious  to   learn. 

Condition  of  Clothing  and  Equipment — 

(a)  Uniform  (kind).  Condition  fair.  Officers  have  woolen  uniforms. 
Soldiers  cloth  in  khaki  of  O.  D.  and  khaki  varieties.  Not  very  satisfac- 
tory in  appearance. 

(b)  Shoes.    U.  S.  Government  Issue.     Satisfactory. 

(c)  Ponchos.     Same  remark. 

(d)  Haversacks  and  belts.     Satisfactory.     U.   S.  Issue, 
(c)   Blankets.     One  U.  S.  and  one  private  to  each  man. 
</)   Tentage.     Satisfactory. 

(g)  Shelter  halves.     All  provided.     Satisfactory. 

(7i)    Canteens.      Same   remark. 

(i)  Mess  outfits.     Same  remark. 

(;')    Toilet  articles.     Private. 

(k)  First-aid    packets.      All    provided.      Satisfactory. 

GENERAL  COMMENTS  BY   INSPECTOR 

What  is  the  efficiency  of  this  organization,  considered  as  a  whole,  for 
Held  service?     Fair. 

What  would  be  the  minimum  time  to  prepare  the  organization  to  take 
the  field  as  an  effective  unit  or  detachment  at  war  strength,  reckoning 
from  the  day  it  is  called  into  the  service  of  the  United  States,  and  assum- 
ing its  present  personnel,  the  necessity  of  recruiting  to  war  strength,  of 
training  its  personnel,  obtaining  necessary  equipment,  and  performing  tha 
other  countless  incidents  preparatory  to  field  service?     Six  months. 

What  are  the  weakest  features?     Officers  and   men  untrained. 

What  are  the  most  encouraging  features?  Two  of  the  officers  anxious 
to  learn;  same  for  noncommissioned  officers  and  most  of  the  men.  The 
men   are  above  the   average   in   appearance. 

In  the  opinion  of  the  unit  or  detachment  commander,  in  case  the  organi- 
zation was  called  into  the  service  of  the  United  States  at  war  strength,  how 
large  a  proportion  of  the  men  so  taken  in  would  consist  of  physically  fit 
hospital-corps  men  with  experience?  This  organization  is  new  and  has  not 
been  sufficiently  trained.  Satisfactory  progress  is  being  made  and  the 
personnel  is  remarkably  well  set  up  and  physically  fit.  None  of  the  organ- 
izations are  fit  at  present  for  War  Service  except  from  a  physical  stand- 
point. 

How  many  of  the  present  organization  would  be  willing  to  enter  the 
regular  service  at  their  present  grade?     All  of  them. 

I  certify  that  I  have  personally  inspected  the  property  included  in  this 
report,  except  as  otherwise  stated. 

E.  C.  Jones, 
Captain  Medical  Corps,  U.  S.  Army. 
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REPORT  OF  COMMANDING  OFFICER,  NAVAL  MILITIA 

New  Bern,  N.  C,  December  1,  1915. 
The  Adjutant  General  of  North  Carolina,   Raleigh.   N.    C. 

Sir: — I  have  the  honor  to  submit  the  following  report  of  the  Naval  Bri- 
gade for  the  year  1915: 

During  the  past  year  the  Naval  Brigade  has  been  undergoing  changes 
brought  about  by  the  requirements  of  the  Federal  law.  Vacancies  due  to 
resignations  or  removals  have  not  been  filled,  in  anticipation  of  the  require- 
ments of  Navy  Department  General  Order  No.  153.  Petty  Officers  and  other 
enlisted  men  of  the  divisions  are  studying  with  a  view  of  qualifying  under 
this  order.  Some  officers  are  taking  a  course  of  instruction  under  the" 
Inspector-Instructor,  Lieutenant  (j.  g. )  E.  H.  Connor,  U.  S.  Navy;  others 
have  signified  a  desire  to  take  this  course.  In  the  case  of  one  staff  officer 
no   text-books   have  been   available. 

Personnel 

The  Brigade  was  inspected  in  February  by  Commander  R.  "W.  McNeely, 
U.  S.  Navy,  and  his  report  showed  personnel  up  to  the  usual  standard. 
The  men,   as   a  whole,  would   pass  a   satisfactory  physical   examination. 

•  Equipment 

All  small-arms  and  accouterments  are  of  the  latest  model  and  in  good 
condition.  One  complete  outfit  of  equipment,  including  rifle,  belt,  bayonet, 
canteen,  leggings,  clothing  (both  blue  and  white),  bag,  hammock,  mattress, 
etc.,   has  been   furnished   each   man. 

In  addition  to  the  above,  the  following  guns  of  small  caliber  are  dis- 
tributed among  the  several  divisions: 

1  4-inch.  40-caliber,  breech-loading  rifle. 
7  3-inch  field  guns,  complete. 

3    3-pounders,    semi-automatic. 

2  1  pounders. 

5   Gatling  guns. 
1  Colt  automatic. 

The  Brigade  is  also  equipped  with  dotter  gear,  Ardois  and  Blinker  sets 
for  night  signaling,  flags  and  various  text-books. 

Accountability 

The  men  realize  that  they  are  held  to  a  strict  accountability  for  all 
arms  and  equipment  and  the  proper  care  of  same.  The  usual  loss,  inci- 
dent to  a  battleship  cruise,  was  reported  after  the  Kearsarge  cruise, 
but  in  some  less  degree.  All  divisions  have  adopted  a  system  of  stencil- 
ing clothing  and  bedding;  this  will  lessen  the  loss  of  these  articles  while 
on  board  ship. 

Ships   Loaned   Outright 

Since  February,  the  Foote  has  been  stationed  at  Washington  under  the 
command    of    Lieutenant    W.    B.    Rodman,    Jr.      The    Elfrida    has    been   sta- 
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tioned  at  New  Bern  since  her  annual  overhaul  period  in  the  spring.  Both 

ships   are   in    as   good   condition   as   their   age   will   permit  and   are  better 

than  none  at  all.     The  State  should  by  all  means  retain  them  until  better 
ships  are   available. 

Annual   Cruise 

The  report  of  Commander  C.  L.  Morton,  who  was  in  command  of  the 
Brigade  during  the  cruise  on  the  U.  S.  S.  Kearsarge,  July  3d  to  16th,  inclu- 
sive, is  appended  hereto. 

Encampment 

An  encampment  of  the  Naval  Brigade  was  held  at  Camp  Glenn,  October 
11th  to  16th,  inclusive.  Report  of  same,  showing  result  of  Record  Small- 
arms   Practice,   is  attached. 

By  authority  of  Special  Order,  A.  G.  O.  No.  198,  the  following  petty 
officers  attended  the  rifle  range  at  Winthrop,  Md.  Two  of  these  men 
qualified   as   indicated   opposite   their   respective   names: 

G.  W.  Reichle,     G.  M.  lc.     5th  Division.     Marksman. 

J.  H.  Gard.  C.  Q.  M.     5th  Division.     Sharpshooter. 

J.  G.   Sampson.  M.  a.  A.  2c.     6th  Division.     Did  not  complete. 

The  Brigade  has  been  fortunate  in  obtaining  the  services  of  Lieutenant 
(j.  g. )  E.  H.  Connor,  U.  S.  Navy,  as  Inspector-Instructor.  Lieutenant  Con- 
nor has  taken  a  deep  interest  in  the  welfare  and  advancement  of  the 
organization  and  has  been  untiring  in  his  efforts  to  instruct  both  officers 
and  men.  He  has  made  several  visits  to  each  division  in  connection  with 
the   instruction  of  officers. 

On  September  1,  1915,  Chief  Yeoman  T.  C.  Swanson,  U.  S.  Navy,  was 
assigned  to  duty  as  assistant  to  the  Inspector-Instructor.  Swanson  has 
been  engaged  in  the  preparation  of  returns  for  the  Second  and  Sixth  Divi- 
sions and  the  Elfrida  and  the  Foote.  On  two  occasions  he  was  ordered  to 
Washington  in  connection  with  this  duty.  In  addition  to  the  above,  he 
has  given  his  attention  to  the  routine  correspondence  in  the  Command- 
ing Officer's  office.  He  was  also  present  with  the  Brigade  during  the 
encampment   at  Camp   Glenn. 

Respectfully  submitted, 

C.   D.   Bradham, 
Captain,  N.  C.  N.  M.,  Commanding. 
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REPORT  OF  ANNUAL  CRUISE,  NAVAL  MILITIA 

Washington,  N.  C,  September  27,  1915. 

From:         Commander  First  Battalion  N.  C.  N.  M. 

To:  Bureau  of  Navigation   (Naval  Militia  Affairs)   Washington,  D.  C. 

(Through  Military  Channels). 
Subject:     Cruise  North  Carolina  Naval  Militia. 

(U.  S.  S.  Kearsarge). 

1.  In  compliance  with  Orders,  June  10,  1915,  Secretary  of  the  Navy, 
General  Orders  No.  23,  A.  G.  O.  North  Carolina,  and  Special  Orders,  Com- 
manding Officer  N.  C.  N  M.,  I  proceeded  to  Norfolk  July  3,  1915,  and 
assumed  command  of  North  Carolina  Naval  Militia.     (Orders  enclosed). 

2.  In  compliance  with  Special  Orders  No.  10,  June  23,  1915,  and  letters 
June  29,  1915,  C.  0.  N.  C.  N.  M.,  the  various  divisions  embarked  from 
home  stations,  July  2  and  3,  as  per  schedule  (all  papers  enclosed)  and 
reported  to  me  at  Norfolk,  Va.;  Divisional  commanders  reporting  cars  in 
good  condition  upon  embarking  and  disembarking. 

3.  Upon  muster,  I  found  seventeen  officers  and  one  hundred  and  forty- 
two  men.      (Muster  enclosed.) 

4.  The  divisional  commanders,  being  furnished  with  meal  tickets  for 
the  men,  were  ordered  to  proceed  to  Childs'  Restaurant  for  breakfast,  and  as 
quickly  as  possible  to  report  to  Navy  Yard  tug.  This  caused  a  delay  of 
two  hours. 

5.  We  embarked  upon  tug  and  proceeded  at  once  to  U.  S.  S.  Kearsarge 
in  Hampton   Roads. 

Immediately  upon  being  mustered  abroad,  we  got  under  way,  and  cleared 
for  Montauk  Point,  arriving  July  Sth  at  5:05  p.  m.,  anchored  at  Fort  Pond 
Bay,  and  remained  in  near  vicinity  until  target  practice  was  completed. 

6.  Upon  completion  of  target  practice,  same  being  delayed  by  bad 
weather  conditions,  we  got  underway  for  New  York,  and  upon  arrival, 
gave  the  port  and  starboard  watches  one  day  shore  liberty,  each;  then 
weighed  anchor  and  proceeded  to  Hampton  Roads,  disembarking  on  the 
16th  and  entrained  for  home  stations  of  divisions. 

7.  I  am  enclosing  copies  of  orders  issued  by  Commanding  Officer  of 
U.  S.  S.  Kearsarge  to  Officers  N.  C.  N.  M.,  also  copy  of  "Employment  Order 
for  Cruise"  in  its  entirety,  which  are  self-explanatory,  and  copy  of  orders, 
Commanding  Officer  N.  C.  N.  M.,  aboard  U.  S.  S.  Kearsarge. 

8.  I  wish  to  call  special  attention  to  "Report  of  Target  Practice"  Lieu- 
tenant Commander  A.  H.  Vanderhoof  (enclosed),  which,  in  my  opinion 
will  greatly  increase  the  efficiency  of  North  Carolina  Naval  Militia. 

REMARKS 

1.  All  drills  mentioned  in  "Order  of  Employment"  were  carried  out  in 
a  seaman-like  manner,  with  the  exception  of  when  marred  by  raw  recruits, 
were  very  good.  We  realize  that  the  Naval  Militia  cannot  hope  to  arrive 
at  the  standard  of  efficiency  established  for  officers  and  seamen  of  the 
Regular  Service,  and  believe  each  State  should,  when  rated,  be  governed 
by  equipment  and  appropriation  allowed  that  State.  No  two  divisions 
Vn   North   Carolina   are    similarly   equipped,   and   being    located    in    different 


Adjutant  General  131 

towns,  makes  it  impossible  for  the  Commanding  Officer  to  require  a  uni- 
formity of  drill  from  Divisional  Commanders  under  present  conditions.  I 
would  suggest  that  the  Inspector-Instructor  give  this  attention  with  the 
idea  of  equipping  them  as  near  as  possible,  with  the  equipment  which 
they  shall  use  upon  battleship  cruise. 

2.  It  is  almost  impossible  to  make  a  good  appearance  at  quarters,  as 
clothing  equipment  is  not  sufficient  for  entire  divisions,  and  two  or  three 
dirty  men  spoil  the  appearance  of  the  whole  division. 

3.  I  found  the  North  Carolina  officers,  without  an  exception,  more  deter- 
mined than  ever  to  make  good;  and  after  our  organization  was  perfected, 
got  down  to  work  with  a  will,  and  continued  to  through  the  cruise. 

4.  I  would  suggest  that  certain  reserve  ships  be  detailed  as  Naval  Militia 
ships,  and  Naval  Reserve  Officers  for  Commanding  Officer,  Executive  Offi- 
cer, First  Lieutenant,  and  Navigating  Officer  be  built  as  near  as  possible 
similar  to  regular  offices,  that  navigating  instruments  be  furnished  for 
Naval  Militia  and  extra  polaris  range  fenders,  asmuth  circles,  etc.,  be  so 
placed  that  Naval  Militia  Navigator  can  operate  same  without  fear  of 
interference  to  ship  navigation. 

5.  I  believe  if  the  same  regular  officer  and  crew  were  detailed  to  these 
ships  for  the  consecutive  cruise  of  each  State,  greater  results  would  be 
obtained,  as,  being  conversant  with  former  mistakes,  they  are  ■  easier 
rectified. 

6.  Should  the  North  Carolina  Naval  Militia  be  reorganized  as  suggested 
by  Lieutenant  Commander  Vanderhoof,  I  am  sure  we  would  obtain  greater 
results,  as  an  officer  would  accomplish  more  if  held  responsible  for  his 
position  through  the  entire  year  than  when  he  only  sees  service  on  yearly 
cruise. 

7.  It  gives  me  great  pleasure  to  advise  your  Department  of  the  great 
interest  and  energy  expended  by  Commander  H.  H.  Christy,  Lieutenant 
Commander  Lyman  Cotton,  and  each  of  the  officers  aboard  ship  in  our 
behalf,  and  reports  from  my  petty  officers  in  reference  to  regulars  of 
various  ratings  seem  to  bear  out  my  opinion  that  for  both  instruction 
and  courtesies,  it  has  been  our  most  valuable  cruise. 

Chas.  L.  Morton, 

Commander. 
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REPORT  OF  S.  A.  TARGET  PRACTICE,  NAVAL  MILITIA 

North  Carolina  Naval  Militia 
New  Bern 

Special  Order 

No.  21  October  7,  1915. 

1.  Authority  having  been  granted  by  the  Secretary  of  the  Navy,  letter 
dated  September  30,  1915,  for,  and  Special  Order  No.  216,  A.  G.  O.,  order- 
ing camp  for  field  instruction  and  rifle  practice  at  Camp  Glenn,  Morehead 
City,  October  11-16.  inclusive.  Commanding  officers  of  divisions  will  be 
held  strictly  accountable  for  the  conduct  of  the  men  enroute,  as  well  as 
the  entraining  and  detraining.  Guards  will  be  placed  at  the  entrance  to 
coaches,  and  no  passing  or  repassing  will  be  allowed,  except  by  special 
permission    of    Commanding    Officers. 

2.  Uniform   and   equipment   will   be   as   follows: 

Blue    dress. 

White  working. 

Overcoats. 

Rain  coat  and  storm  clothing  if  available. 

Necessary  toilet  articles. 

Hammocks,    mattresses,    blankets. 

Clothes  bags. 

Leggings. 

High  top  black  shoes. 

Change    of    underwear. 

Rifles,  belts,  bayonets. 

3.  Commanding  Officers  of  each  division  will  be  allowed  one  cook,  to  be 
designated  as  mess  boy.  Each  division  should  have  one  white  enlisted 
cook,   if  possible  to  enlist  one. 

4.  Commanding  Officers  will  see  that  two  men  occupy  each  lower  berth 
and  it  may  be  necessary  that  two  occupy  the  upper  in  tourist  cars.  Offi- 
cers taking  berths  in  these  cars  will  be  expected  to  pay  regular  fare  for 
same.  Officers  may  get  Pullman  accommodations  on  standard  sleeper  from 
Norfolk  to  New  Bern  which  they  will  be  permitted  to  occupy  until  7:30  a.  m. 

5.  Movement  of  Naval  Militia  will  be  via  regular  trains  leaving  New 
Bern  for  Camp  Glenn  at  9:00  a.  m. 

6.  Officers  will  receive  pay  and  mileage,  enlisted  men  will  receive  trans- 
portation subsistence  and  pay  for  period  of  six  days  to  be  paid  from  the 
allotment  of  this  State  from  appropriation  "Arming  and  Equipping  Naval 
Militia." 

7.  Officers  will  note  that  this  tour  of  duty  is  an  order  from  the  Com- 
mander-in-Chief. Any  officer  or  man  failing  to  attend  without  first  receiv- 
ing permission  to  absent  himself  will  be  dealt  with  accordingly. 

8.  Commanding  Officers  of  divisions  must  carry  75  per  cent  of  their 
enlisted  strength  to  this  encampment. 

By  direction  of  Captain  Commanding  N.  C.  N.  M. 

F.    H.    Shipp, 
Lieutenant  Commander  and  Chief  of  Staff. 
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North   Carolina   Naval   Militia 
New  Bkrx 

October  20,  1915. 
From:         Commanding    Officer. 

To:  The   Commander-in-Chief,    North    Carolina   Naval    Militia. 

Subject:     Encampment  of  the  North  Carolina  Naval  Militia  at  Camp  Glenn, 
N.   C,  October  11th  to   16th,   1915,  inclusive. 

1.  The  following  officers  and  one  hundred  and  thirty-one  enlisted  men 
were  present: 

Captain  C.  D.  Bradham,  N.  C.  N.  M. 

Commander  C.  L.  Morton,  N.  C.  N.  M. 

Lieutenant  Commander  F.  H.  Shipp,  N.  C.  N.  M. 

Lieutenant   Commander   E.   H.   Baker,  N.    C.   N.   M. 

Lieutenant  J.  K.  Wilson,  N.  C.  N.  M. 

Lieutenant  W.  B.  Rodman,  Jr.,  N.  C.  N.  M. 

Lieutenant  R.  T.  Brinn,  N.  C.  N.  M. 

Lieutenant  W.  A.   Buys,  N.   C.  N.  M. 

Lieutenant  W.  G.   Dixon,  N.   C.  N.  M. 

Lieutenant  F.  T.   Brandt,  N.  C.  N.  M. 

Lieutenant  C.  T.  Windley,  N.  C.  N.  M. 

Lieutenant    (junior  grade)    G.  F.  Pappendick,  N.  C.  N.  M. 

Lieutenant    (junior  grade)    C.  F.   Summer,  N.  C.  N.  M. 

Ensign  A.   Sanders,  N.   C.  N.  M. 

Ensign  W.   Campen,  N.   C.   N.   M. 

Ensign  R.  W.  Small,  N.  C.  N.  M. 

Ensign  R.   B.   Fulford,  N.   C.   N.  M. 

Machinist  L.  Parsons,  N.  C.  N.  M. 

Pay  Clerk  J.  J.   Mackay,  N.  C.  N.   M. 

In  addition  to  the  above,  Brigadier  General  L.  W.  Young,  the  Adjutant 
General,  Captain  J.  C.  Freeman  and  Captain  Shaw,  of  the  N.  C.  National 
Guard,  Lieutenant  (junior  grade)  E.  H.  Connor,  U.  S.  Navy,  the  Inspec- 
tor-Instructor, and  Sergeant  Henderson,  of  the  N.  C.  National  Guard, 
were   present. 

2.  Exercises: 

October  11.  The  Second,  Fifth,  Sixth  and  Seventh  Divisions  arrived 
in  camp;  pitched  tents  and  made  other  preparations  for  encamp- 
ment; officers'  school;  drill  -and  parade;  liberty;  First  Division 
arrived  in  camp  at  7:30  p.  m. 

October  12.  Instruction  in  use  of  rifle;  manual  of  arms;  manual  of 
the  sword;  school  of  the  squad;  position  and  aiming;  petty  officers' 
school;    officers'   school;    drill  and   parade;    liberty. 

October  13.  Small-arms  target  practice;  fire  call — marched  one  mile 
to  Morehead  City,  assisted  in  extinguishing  flames  and  returned 
to   camp;    officers'   school;    liberty. 

October  14.  Small-arms  target  practice;    officers'  school;    liberty. 

October  15.  Small-arms  target  practice;  cleaned  rifles;  company  drill; 
battalion  drill;   parade;   officers'  school;   liberty. 

October  16.  1st  Division  detached  at  7:30  a.  m.;  cleaned  rifles;  com- 
pany drill;  broke  camp;  Second,  Fifth,  Sixth  and  Seventh  Divi- 
sions entrained  for  home  stations  at  5:30  p.  m. 
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3.  One  division  was  detailed  each  day  to  police  camp  and  to  form  guard; 
the  guard  was  maintained  through  the  night.  The  men  did  not  overstay 
liberty. 

4.  Discipline  was  good.  There  were  only  a  few  offenses  and  these  were 
of  a  minor  nature,  due  principally  to  lack  of  information  regarding  service 
customs.     The  men  yielded  a  prompt  and  cheerful  obedience  to  orders. 

5.  Efficiency.  The  men  were  unaccustomed  to  camp  routine  and  un- 
familiar with  the  rifle.  The  score  is  indicative  of  the  ready  adaptability 
of  the  enlisted   personnel. 

6.  Health  and  sanitary  conditions  were  very  good.  The  location  and 
arrangement  of  the  camp  is  ideal. 

7.  Adjutant    General    Young    and    Captains    Freeman    and    Shaw    of    the 

N.    C.    National    Guard    rendered    valuable    service    in    instructing    the    men 

on  the  range.     The  score  shows  the  final  result.     Lieutenant    (j.  g.)    E.  H. 

Connor,  U.  S.  Navy,  the  Inspector-Instructor,  was  untiring  in  his  efforts  to 

instruct  the  officers  and  men.     This  encampment  gave  valuable  instruction 

in  camp  routine  and  in  the  use  of  small-arms. 

C.  D.  Bradham. 


Tentative  Program  of  Instruction 

for  Naval  Militia  of  North  Carolina 

October   11-16,    1915,    Inclusive 

The  following  program  of  instruction  will  be  followed  in  so  far  as 
practicable  at  Camp  Glenn.  However,  the  inspector  instructor  will,  if 
advisable,  change  the  same  from  time  to  time  if  in  his  opinion  changes 
are  necessary  to  meet  unforseen  conditions. 

Monday,  A.  M. 
All  divisions  will  upon  arrival  proceed  immediately  to  establish  camp. 

Monday,  P.  M. 

4:00  o'clock.     Inspection   of   quarters   and   personnel. 

5:30  Parade.       (Dress    uniform,    white    hats,    leggings,    belts    and 

bayonets  will  be  worn.) 

Tuesday,  A.   M. 
8:00  to  12:00    Preliminary   rifle   instruction. 

Tuesday,  P.  M. 

2:00  to     3:00    School  of  squad  and   company. 
3:00  to     4:00    School  of  the  battalion. 
4:00  to     5:00    Officers   School. 
5:30  Parade. 

Wednesday,  A.  M. 

Target  practice. 
Marksman's  Course. 
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Wednesday,  P.  M. 

2:00  to     3:00     Seamanship. 

3:00  to'  4*)0    Infantry  Drill   by  all   divisions. 

4:00  to     5:00    Officers'  school. 

5:30  Parade. 

Thursday 

8:00  to  12:00    Target    practice,    Marksman's    Course. 

2:00  to     3:00    Signaling. 

3:00  to     4:00    Infantry    drill    by    divisions. 

4:00  to     5:00    Officers'   School. 

5 :  30  Parade. 

Friday,  A.  M. 

8:00  All    men    qualifying   as    marksmen    will    report   to    range    for 

sharpshooters'   course. 

All   other   men   fall   in   for  quarters  for   such   instruction   as 
may  be  practicable  to  men  available. 

Friday,  P.  M. 
2:00  to     6:00    Practice   march — heavy   marching  order. 

Saturday,  A.   M. 

8:00  to     9:00    First  aid  to   injured. 

9:00  to  12:00    Battalion    drill    embracing   close    and    extended    order,    street 
riot   formations. 

Saturday,   P.   M. 
Pay  and  break  camp. 

E.  H.  Connor, 
Approved :  Inspector-Instructor. 

Laurence  W.  Young, 

The  Adjutant  General. 


QUALIFICATIONS  ATTAINED  IN  SMALL-ARMS  PRACTICE 
Sharpshooters 
First  Division 
Name  Rank  or  Rate  Aggregate    Skirmish 

Clarke,  E.  W. 
Buys,  W.  A. 
Davis,  D.  W. 
Jiles,  J.  H. 


Bradham,  C.  D. 
Harker,  B.  G. 
Holden,   I.   L. 
Brant,  F.  T. 
Hill,  H.  S. 


Q.   M.   3c. 

231 

81 

Lieutenant 

224 

66 

M.  M.  2c. 

216 

80 

Seaman 

193 

80 

Division 

Captain 

229 

82 

Q.  M.  lc. 

253 

75 

F.  2c. 

238 

70 

Lieutenant 

235 

81 

Seaman 

233 

70 
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Name 
Lee,   G.   0. 
Simpson,  W.   E. 
Allen,  W.   D. 
Paul,  E.  W. 
Smith,  L.  W. 
Fulford,  R.  B. 


Gard,  J.  H. 
Reichle,   G.   W. 
Sanders,  A. 
Norris,   E.   R. 
White,   J.   E. 
Tillett,  D.  A. 
Pappendick,   G.    1 
Hingerty,   R.   H. 
Jones,  R. 
Wilson,   J.   K. 
Roberts,  M.  H. 
Pritchard,  M.  E. 


Meekins,   C. 
Small,  R.   W. 


Simpson,   E.  N. 
Sumner,  C.  F. 
Woodard,  R.  L. 
Owens,  B.   C. 
Edwards,  J.  R. 


Name 
Reichle,    W.    J. 
Ferrell,   C.   D. 


Surles,  T. 
Morton,   C.  L. 
Lanier,  M. 


Jones,  M. 
Owens,  T. 
Standen,  R.  P. 


Sharpshooters — Continued 

Second  Division — Continued 

Rank  or  Rate 

. 

Aggregate 

Skirmish 

F.  2c. 

228 

67 

El.  lc. 

214 

71 

C.  M.  a.  A. 

208 

70 

Q.  M.  lc. 

205 

60 

M.  a.  A.  lc. 

71 

Ensign 

193 

70 

Fifth  Division 

C.  Q.  M. 

250 

88 

G.  M.  lc. 

244 

80 

Ensign 

234 

82 

Oiler 

226 

78 

Seaman 

221 

76 

Seaman 

217 

71 

Lieutenant  (j. 

g.) 

213 

70 

Q.  M.  lc. 

201 

83 

Seaman 

174 

80 

Lieutenant 

178 

71 

Coxswain 

190 

70 

Oiler 

186 

69 

Sixth    Division 

El.  lc. 

200 

66 

Ensign 

160 

70 

Seventh   Division 

G.  M.  2c. 

251 

81 

Lieutenant  (j. 

g.) 

223 

68 

G.  M.  lc. 

195 

82 

M.   M.   2c 

185 

74 

Q.  M.  lc. 

153 

74 

Marksmen 

Fifth   Division 

Second  Rapid 

Rank  or  Rate 

Aggregate 

Fire 

S.  C.  lc. 

218 

71 

F.   lc. 

177 

72 

Sixth  Division 

M.  M.  2c. 

218 

64 

Commander 

201 

64 

G.  M.  3c. 

195 

71 

Seventh  Division 

Seaman 

209 

78 

Seaman 

205 

79 

Seaman 

205 

63 
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TARGET  PRACTICE 

Asheville,  N.  C,  August  17,  1915. 

From:         Lieutenant  Commander  A.  H.  Vanderhoof,  X.  C.  X.  M., 

Ordnance  Officer. 
To:  Commander  Chas.  L.  Morton,  X.   C.   X.   M..  Washington,  X.  C. 

Subject:     Report  of  Target  Practice. 

The  annual  target  practice  of  the  Xorth  Carolina  Xaval  Militia  was  held 
July  11,  1915,  off  Montauk  Point,  Long  Island,  while  the  Battalion  was 
cruising  on  the  U.  S.  S.  Kearsarge.  The  practice  was  carried  out  strictly 
according  to  the  rules  laid  down  in  Gunnery  Instructions  for  the  Xaval 
Militia.  Each  Division  of  the  Battalion  trained  two  gun  crews,  and  for  each 
gun  crew  there  were  two  sets  of  pointers;  a  set  of  pointers  consisting  of  a 
pointer,  a  trainer  and  two  sight  setters.  Xo  man  was  allowed  to  serve  in 
more  than  one  crew;  but  in  all  divisions  except  the  Sixth,  the  set  of  pointers 
that  were  not  firing  acted  as  the  loaders  and  plugman  for  the  set  that  were 
firing.  In  the  Sixth  Division,  under  Lieutenant  Rodman,  there  was  a  plug- 
man  and  a  set  of  loaders  for  each  crew,  and  they  did  the  loading  for  both 
sets  of  pointers  of  their  crew.  This  is  by  far  the  best  arrangement,  as  the 
results  of  the  practice  show;  and  I  trust  that  at  the  next  practice  all  the 
division  will  be  able  to  arrange  their  crews  in  this  manner.  The  difficulty 
is  that  with  this  arrangement  there  must  be  twelve  men  to  a  gun  crew, 
while  with  the  other  arrangement  only  eight  men  are  required;  but  in  the 
former  case  the  men  have  only  to  serve  at  one  station  during  the  practice, 
while  in  the  latter  case,  each  man  must  be  taught  and  perform  the  duties  of 
two  stations.  More  important  than  this,  the  changing  of  stations  during 
the  firing  is  bound  to  cause  confusion. 

The  practice  this  year  was  with  the  port  5-inch  battery  of  the  U.  S.  S. 
Kearsarge.  Each  set  of  pointers  was  allowed  four  shots  and  an  officer's 
string  of  four  shots  was  allowed  for  each  division,  an  officer  pointing  and 
training  in  each  case.  This  allowed  five  strings  of  shots  for  each  division. 
The  training  had  to  be  done  entirely  while  on  the  practice  cruise,  for  the 
divisions  have  no  5-inch  drill  apparatus  and  none  of  the  members  of  the 
gun  crews  had  ever  seen  a  5-inch  shell  before.  The  Battalion  embarked  on 
the  Kearsarge  at  Xorfolk  on  Saturday,  July  3d,  and,  Monday  being  a  Xational 
holiday,  drills  did  not  begin  until  the  6th.  Drills  were  held  morning  and 
afternoon  at  the  guns,  the  dotter,  and  loading  machine;  and  on  the  9th 
subcaliber  practice  was  held  with  30-30  caliber  rifles.  The  sight-setters  were 
drilled  constantly,  ranges  being  passed  to  them  through  the  voice  tubes; 
and  although  they  worked  hard  and  showed  great  interest,  it  was  here  that 
our  crews  were  the  weakest.  Each  gun  required  two  sight-setters,  and  the 
sights  were  of  an  old  type  and  difficult  to  set.  The  sight-setters  seemed  to 
have  difficulty  in  understanding  the  graduations. 

The  fire  control  party  could  not  be  organized  at  once,  due  to  the  fact  that 
the  telephone  system  of  the  ship  was  in  poor  shape,  and  it  was  finally 
decided  not  to  use  the  telephones.  The  fire  control  party  was  not  drilled 
sufficiently,  and  this  lack  of  training  showed  itself  in  the  practice. 

On  the  morning  of  the  10th  all  the  guns  were  carefully  bore-sighted,  and 
this  put  an  end  to  further  drills. 


138  Annual  Report 

The  spotting  for  the  forward  group  of  guns  was  done  from  the  foretop, 
and  after  these  had  fired,  the  spotting  party  moved  to  the  main  top  and 
from  there  controlled  the  after  group  of  guns.  The  party  consisted  of  the 
spotter,  the  time  keeper  and  the  range  board  man,  the  latter  passing  the 
range  and  deflection  to  the  guns.  The  forward  group  of  5-inch  guns  was 
connected  by  voice  tube  to  the  torpedo  station  in  the  fore  mast,  and  between 
this  tube  and  the  main  top  we  rigged  a  length  of  deck  hose.  The  after 
group  of  guns  was  similarly  connected  to  the  main  top.  I  think  now  that 
the  spotting  could  have  been  done  quite  as  well  and  the  communication 
would  have  been  quicker,  if  the  spotting  party  had  been  stationed  on  the 
superstructure  deck  some  twenty  feet  astern  of  the  firing  gun;  for  it  was 
very  easy  to  follow  the  flight  of  the  5-inch  shells. 

The  firing  was  done  in  the  morning  of  July  11th,  with  a  good  light  and 
smooth  sea.  Two  ranges  were  laid  out;  the  buoy  marking  the  end  of  the 
first  range  was  the  beginning  of  the  second  range.  There  were  four  tar- 
get rafts,  each  supporting  a  12  x  15  feet  target.  The  range  at  the  middle 
was  1600  yards,  the  speed  of  the  ship  six  knots,  and  the  time  of  making  a 
complete  run  over  the  two  ranges  sixteen  minutes.  The  firing  was  done  in 
an  orderly,  seamanlike  manner,  though  a  trifle  slow.  There  were  several 
casualties,  due  to  poor  loading  and  probably  to  the  fact  that  the  ammunition 
had  not  been  tried  out  before  the  practice.  These  casualties  caused  two 
crews  to  make  a  score  of  zero,  and  they  greatly  lowered  the  scores  of  others. 
The  standing  of  the  divisions  is  as  follows: 

Sixth  Division,   final  merit 8.4 

Second    Division,    final    merit 5.6 

First    Division,    final    merit    1.0 

Seventh    Division,    final    merit 1.0 

Fifth   Division,   final   merit 0.0 

Average:   3.2 

While  the  above  score  is  very  low,  the  officers  and  men  worked  harder 
and  showed  a  greater  interest  than  in  previous  cruises;  and  I  believe  that 
with  a  little  more  training  with  5-inch  guns  they  would  have  made  a  much 
better  record.  There  were  but  four  days  for  drills  at  the  guns,  and  these 
drills  had  to  be  interrupted  and  often  methods  changed,  due  to  the  worn 
that  the  gunners  mates  of  the  ship  had  to  do  to  make  the  old  guns  ready  for 
the  practice,  the  guns  not  having  been  fired  for  several  years. 

In  connection  with  the  ammunition,  it  was  noticed  that  about  50  per  cent 
of  the  shells  fired,  tumbled  in  flight,  due  probably  to  faulty  rotating  bands. 
This  of  course  affected  some  of  the  shots. 

My  recommendation  for  the  coming  year  is  that  the  Ordnance  Department 
of  the  Battalion  be  reorganized,  or,  I  should  say,  organized;  that  the 
ordnance  officer  be  made  responsible,  as  far  as  is  possible  under  existing 
conditions,  for  the  work  of  his  Department,  and  that  he  be  authorized  to 
organize  his  Department  to  his  satisfaction  and  to  the  satisfaction  of  the 
Commanding  Officer.  With  this  done,  and  with  my  having  a  knowledge  of 
the  apparatus  in  the  possession  of  the  different  divisions,  and  with  all  mat- 
ters of  every  nature  relating  to  ordnance  going  through  my  office,  we  would 
be  in  a  position  to  work  more  intelligently  and  get  greater  consideration 
from  both  the  National  and  State  Governments.     This  is  a  subject  in  itself, 
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and  I  should  be  glad  to  take  the  matter  up  with  you  and  Captain  Bradham, 
and  the  Inspector-Instructor  at  any  time. 

I  have  submitted  the  necessary  reports  on  the  scores  made  at  target  prac- 
tice to  the  Chief  Umpire,  and  I  am  handing  you  herewith  a  list  of  the  gun 
crew  of  the  Sixth  Division,  which  I  consider  made  a  qualifying  score,  and 
request  that  it  be  forwarded  to  the  Navy  Department  in  accordance  with 

rules  of  Gunnery  Instructions. 

Arnold  H.  Vanderiioof. 


RECORD  GUN  PRACTICE  OF  SIXTH  DIVISION 


Name 

Rate 

Remarks 

Surles,  T 

M.  M.  2c. 

Pointer 

Swain,  D. 

Sea 

Trainer 

Harris,  J. 

Oil 

Sight  setter 

Wilson,  F. 

Oil 

Sight  setter 

Rhodes,  E.  P. 

Cox 

Plugman 

Sawyer,  F. 

Oil 

First  loader 

Harris,  C. 

Sea 

Second  loader 

Warren,  W. 

Sea 

Shell  man 

TARGET  PRACTICE 

Each  of  the  five  divisions  of  the  organization  will  fire  two  gun  crews  and 
an  officers'  string.  The  gun's  crew  will  consist  of  eight  men,  and  the  mem- 
bers of  the  pointing  group,  after  firing  four  rounds,  will  change  places  with 
the  plugman  and  the  three  leaders,  who,  as  the  second  pointers  group,  will 
fire  four  rounds.  The  officers'  string  will  precede  the  regular  gun  crew  and 
fire  four  rounds,  an  officer  pointing  and  training,  and  the  rest  of  the  stations 
being  filled  by  the  members  of  the  regular  first  crew.  It  is  to  be  remem- 
bered that  the  officers'  score  is  not  counted  in  the  record  of  the  practice, 
and  that  they  must  fire  slowly  and  deliberately,  making  sure  that  their 
sights  are  on  before  firing. 

The  divisions  will  fire  as  follows: 

1st.  Sixth  Division.     Lieutenants  Rodman  and  Small 
Officers'  string,  Gun  No.  2. 

First  group  of  pointers,  crew  No.  1,  Gun  No.  2. 
Second  group  of  pointers,  crew  No.  1,  Gun  No.  2. 
First  group  of  pointers,  crew  No.  2,  Gun  No.  4. 
Second  group  of  pointers,  crew  No.  2,  Gun  No.  4. 

2d.  Fifth  Division.  Lieutenants  Wilson  and  Pappendick. 
Officers'  string,  Gun  No.  .2 

First  group  of  pointers,  crew  No.  1,  Gun  No.  2. 
Second  group  of  pointers,  crew  No.  1,  Gun  No.  2. 
First  group  of  pointers,  crew  No.  2,  Gun  No.  4. 
Second  group  of  pointers,  crew  No.  2,  Gun  No.  4. 
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3d.     First  Division.     Lieutenants  Buys  and  Craft. 
Officers'  string,  Gun  No.  10. 

First  group  of  pointers,  crew  No.  1,  Gun  No.  10. 
Second  group  of  pointers,  crew  No.  1,  Gun  No.  10. 
First  group  of  pointers,  crew  No.  2,  Gun  No.  12. 
Second  group  of  pointers,  crew  No.  2.  Gun  No.  12. 

4th.     Second  Division.     Ensign  Fulford 
Officers'  string,  Gun  No.  10. 

First  group  of  pointers,  crew  No.  1,  Gun  No.  10. 
Second  group  of  pointers,  crew  No.  1,  Gun  No.  10. 
First  group  of  pointers,  crew  No.  2,  Gun  No.  12. 
Second  group  of  pointers,  crew  No.  2,  Gun  No.  12. 

5th.     Seventh  Division.     Lieutenants  Brinn   and   Sumner 
Officers'  string,  Gun  No.  14. 

First  group  of  pointers,  crew  No.  1,  Gun  No.  14. 
Second  group  of  pointers,  crew  No.  1,  Gun  No.  14. 
First  group  of  pointers,  crew  No.  2,  Gun  No.  12. 
Second  group  of  pointers,  crew  No.  2,  Gun  No.  12. 

Should  a  gun  be  put  out  of  action  by  any  casualty  the  division  officer 
must  be  prepared  to  take  up  the  fire  from  another  gun  of  his  pair.  That 
is,  if  gun  No.  2  is  put  out  of  action  while  the  first  group  of  pointers  are 
firing,  their  string  is  finished,  but  the  crew  can  move  to  another  gun  and 
the  second  group  can  fire  their  string. 

The  ranges  will  come  to  the  pointers  sight-setter  by  voice-tube,  which  will 
be  strapped  to  the  sight  setters  head.  This  sight-setter  will  set  the  sight, 
first  for  range  and  then  for  deflection.  As  soon  as  he  receives  the  deflection 
over  the  tube  he  will  call  out  to  the  trainer's  sight-setter,  who  will  set  his 
sight  for  deflection  only. 

The  division  officer  will  set  the  trainer's  sight  at  1S50  before  the  firing, 
and  this  must  not  be  changed.  It  is  absolutely  necessary  that  there  will  be 
no  talking  during  the  firing  or  no  lookers-on  near  the  firing  gun,  or  ranges 
will  be  confused.  As  the  ship  comes  on  the  range  for  her  run  both  crews 
of  the  divisions  must  be  at  their  respective  guns,  the  sight-setters  at  their 
voice-tubes,  and  the  connections  applied  to  the  sights  of  both  guns. 

About  two  minutes  before  coming  on  the  range  the  spotter  will  pass  the 
word  through  the  voice-tubes  to  stand  by.  The  ship's  whistle  will  be 
sounded  when  the  buoy  is  passed,  and  the  division  officer  must  give  the 
order  to  commence  firing.  If  it  is  not  given  within  20  seconds  (which  is 
some  time)  the  umpire  starts  his  step-watch.  The  division  officer  should  be 
ready  to  give  the  order  as  soon  as  the  whistle  is  blown.  Each  crew,  that 
is,  the  two  groups  of  pointers,  will  have  a  total  of  3  minutes  and  20  seconds 
in  which  to  fire,  so  that  there  will  be  no  need  of  unnecessary  haste  in  chang- 
ing positions. 

In  going  on  the  range  the  sights  will  probably  be  set  "range  1950,  scale 
44,"  and  the  range  will  in  the  first  four  minutes  of  the  run  drop  down  to 
1600.  and  then  in  the  last  half  of  the  run  return  to  the  1950  or  a  little  more. 

Division  officers  will  familiarize  themselves  with  the  percussion  firing 
apparatus  so  as  to  lose  no  time  in  using  it  if  the  gun  fails  to  fire  by  elec- 
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tricity.  The  electric  firing  apparatus  is  in  bad  shape,  and  it  will  do  well  if 
the  gun  fails  to  fire  the  first  time  the  button  is  pressed  to  try  again.  (See 
safety  precautions.)  A    H    Vani>erhoof,  Lieutenant  Commander, 

Ordnance  Officer,  N.  C.  N.  M. 


GUN  CREWS 
Sixth  Division 
First  Gun  Crew  Second  Gun  Crew 

First  Pointer,  Sampson,  J.  G.  First  Pointer,  Surles,  T. 

First  Trainer,  Alligood,  H.  First  Trainer,  Swain,  D.,  Sea. 

First  Sight-S..   Henderson,  R.  First  Sight-S.,  Harris,  G.,  Oil. 

First  Sight-S..  Lilly,  G.  C.  First  Sight-S.,  Harris,  J.,  Oil. 

First   Shell,  Ezzell,  H.  First  Shellman,  Sawyer,  F. 

Second   Shell,   Linton,  C.  Second  Shellman,  Harris,  C. 

Third  Shell,  Gardner,  L.  W.  Loader,  Warren  W. 

Plugman,  Whitley,  H.  Plugman.  Rhodes,  E.  P. 

Second  Pointer,  Kelly,  A.  R.  Second  Pointer,  Mizzell. 

Second   Trainer,  Wynne,   S.   T.  Second  Trainer,  Cordon. 

Second  Sight-S.,  Bright,  G.  Second  Sight-S.,  James. 

Second  Sight-S.,  Green,  R.  Second  Sight-S.,  Dudley. 

Lieutenant  W.  B.  Rodman,  Jr. 
Ensign   R.    W.    Small. 
Note — Shellman,  loaders,  and  plugmen  act  for  each  string  of  pointers  in 
their  respective  crews. 

Seventh   Division 
Second  Gun  Crew 
First  String. 
First  Pointer,  Dozier,  H.  T.,  M.  M.  lc. 
First  Trainer,  Winslow,  J.  E.,  M.  M.  lc. 
First  Sight-S.  Newbold,  J.  H.,  Cox. 
Second  Sight-S.  Brinn,  F.  B.,  Cox. 
Plugman,   Standen,  C.  W.,  Sea. 
First  Loader,  White,  J.  O.,  Sea. 
Second  Loader,  Taylor,  W.,  Oiler. 
First  Shellman,  Cotton,  R.  T. 

Second  String. 
Second   Pointer,   Taylor,   W.,   Oiler. 
Second   Trainer,   Cotton,   T.   R.,    Sea. 
Third   Sight-S..  White,  J.   0.,   Sea. 
Fourth  Sight-S.,  Standen,  C.  W.  Sea. 
Second  Plugman,  Brinn,  B.  F.,  Cox. 
Third  Loader,  Dozier,  H.  T.,  M.  M.  lc. 
Fourth  Loader,  Newbold,  J.  H.,  Cox. 
Second  Shellman,  Winslow,  J.  E.,  M.  M.  lc. 
Lieutenant  R.  T.  Brinn 
Lieutenant  C.  F.  Sumner,  (Jr.  Gr.) 
Ensign  W.  M.  Campen 
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Fifth  Division 
First   Gun   Crew 

1st  Pointer  Ball,  J.  S.,  C.  M.  M. 

2nd  Pointer  Roberts,  M.  H.,  Cox. 

1st  Sight-S.  Wright,  V.  J.,  Sea. 

2nd  Sight-S.  Harris,  C.  M.,  Sea. 

1st   Loader  Overman,  H.  L.,  Oil. 

2nd  Loader  Norris,  E.  R.,  Oil. 

Shellman  Tillett,  M.  E.,  Sea. 

Plugman  Pritchard,  E.  E.,  M.  M.  2c. 


Pritchard,  E.  E.,  M.  M.  2c. 
Norris,  E.  R.,  Oil. 
Tillett,  M.  E.,  Sea. 
Overman,  H.  L.,  Oil. 
Roberts,  M.  H.,  Cox. 
Ball,  J.  L.,  C.  M.  M. 
Harris,  C.  M.,  Sea. 
Wright,  V.  J.,  Sea. 


Second  Gun  Crew 


1st  Pointer  Pipkins,  V.  L.,  Cox. 

2nd  Pointer  Reichle,   F.,  W.   T. 

1st  Sight-S.  Riggs,  J.  H. 

2nd  Sight-S.  Midgette,  L.  O.,  Sea. 

1st  Loader  Riechle,  J.,  Sea. 

2nd  Loader  Forbes,  I.  J.,  Oiler. 

Shellman  Thornton,  H.  F.,  Sea. 

Plugman  Pasterfield,  A.  H.,  Sea. 

J.  K.  Wilson,  Lieutenant   (Sr. 
Pappendick,  J.  F.,  Lieutenant, 


Reichle,  W.  J.,  Sea. 
Forbes,  I.  J.,  Oil. 
Hughes,  S.  J.,  Sea. 
Pasterfield,  A.  H.,  Sea. 
Pipkins,  W.  L.,  Cox. 
Reichle,  F.,  W.  T. 
Riggs,  J.  H.,  Sea. 
Midgette,  L.  O.,  Sea. 

Gr.) 
(Jr.  Gr.) 


Second  Division 
No.  1. 

Pointer  Brandt,  F.  T.,  C.  M.  M. 

Trainer  Malone,  L.,  B.  M.,  lc. 

Sight-S.  Smith,  L.  W.,  M.  A.  A.  lc. 

Sight-S.  Ringold,  J.  S.,  Oiler. 

Plugman  Roberts,  W.  F.,  Oiler. 

Loader  Stallings,  W.  W.,  Sea. 

Loader  Parkins,  E.  L.,  Oiler. 

Loader  Hill,  H.  S.,  Sea. 


Roberts,  W.  F.,  Oiler. 
Hill,  H.  S.,  Sea. 
Stallings,  W.  W.,  Sea. 
Parkins,  E.   L.,   Oiler. 
Brandt,  F.  T.,  C.  M.  M. 
Malone,  L.,  H.  M.  lc. 
Smith,  L.  W.,  M.  A.  A.  lc. 
Ringold,  J.  S.,  Oiler. 


No.  2. 


Pointer  Scales,  Harry,  Sea. 

Trainer  Boyette,  Sephus,  Sea. 

Sight-S.  Odum,  Dan,  Sea. 

Sight-S.  Stanley,  E.  L.,  Sea. 

Plugman  Holden,  L.  D.,  Sea. 

Loader  Martin,  J.  W.,  Sea. 

Loader  Bryan,  D.  P.,  Sea. 

Loader  Pipkins,  S.  E.,  Sea. 


Bryan,  D.  P.  Sea. 
Holden,  L.  D.,  Sea. 
Martin,  J.  W.,  Sea. 
Pipkins,  S.  E.,  Sea. 
Scales,  Harry,  Sea. 
Boyette,  Sephus,  Sea. 
Odum,  Dan,  Sea. 
Stanley,  E.  L.,  Sea. 

R.  B.  Fulford,  Ensign. 
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lsi  Pointer.  Rumley.  J.  N.,  M.  M.  lc. 

2nd  Pointer  Davis,  D.  W.,  Oiler. 

1st  Sight-S.  O'Carroll,  Jim,  Cox. 

2nd  Sight-S.  Dunn,  Chas.  A.,  Sea. 

Plugman  Krouse,  W.   L.,   Sea. 

1st  Loader  Watson,  Ed.,  Sea. 

2nd  Loader  Williams,  Geo.,  B.  M.  lc. 

Shellman  Dunbar,  Dallas,  M.  M.  2c. 


Williams,  Geo.,  B.  M.  lc. 
Watson,  Ed,  Sea. 
Dunbar,  Dallas,  M.  M.  2c. 
Krouse,  H.  L.,  Sea. 
Dunn,  C.  A.,  Sea. 
Rumley,  J.  N.,  M.  M.  lc. 
Davis,  D.  W.,  Oiler. 
O'Carroll,  Jim,  Cox. 


1st  Pointer  Blackwood,  S.  C,  B.  M.  2c. 

2nd  Pointer  Muir,   Russell,   Sea. 

1st  Sight-S.  Cooper,  L.  B.,  M.  A.  A.  lc. 

2nd   Sight-S.  Powell,  T.  E.,  Sea. 

Plugman  Thomas,  G.  A.,  Sea. 

1st  Loader  Moore,  G.  H..  M.  M.  lc. 

2nd   Loader  Ayers,  J.  G.,  Sea. 

Shellman  Modlin,  H.  C,  Sea. 

Reserves: 
Brown,  J.  H.,  Sea.  Long,    Kellis,    Sea. 


Moore,  J.  H.,  M.  M.  lc. 
Thomas,  G.  A..  Sea. 
Modlin,  H.  C,  Sea. 
Ayers,  J.  G.,  Sea. 
Muir,  Russell,  Sea. 
Blackwood,  S.  C,  B.  M.  2c. 
Powell,  T.  E.,  Sea. 
Cooper,  L.  B.,  M.  A.  A.  lc. 

Harris,  D.  M.,  Sea. 


PERSONNEL  OF  NAVAL  MILITIA 

Officers 

On  December  31,  1915 


Rank 

Staff 

1st 
Div. 

2d 
Div. 

4th 
Div. 

6th 
Div. 

7th 
Div. 

Total 

Line  Officers: 

1 
1 
2 
3 

1 

1 

2 

1 

1 
1 

1 
1 

1 

1 

1 
1 

8 

4 

1 

1 

1 
9 
1 
1 
1 
1 

1 

1 

Staff  Officers: 

1 

2 

. 

1 

1 

1 

1 

1 

1 

1 
1 

1 

Pay  Clerk.... 

1 

18 

1 

3 

2 

2 

2 

28 
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PERSONNEL  OF  NAVAL  MILITIA 

Enlisted  Men 

On  December  31,  1915 


Rating 

Staff 

1st 
Div. 

2d 
Div. 

5th 
Div. 

6th 
Div. 

7th 
Div. 

Total 

Seamen  Branch: 

Chief  Master  at  Aims 

1 

Master  at  Arms,  First  Class .. 

1 
1 
2 

1 

1 
2 
1 
1 

1 

2 
1 

1 

1 

1 

1 
1 

1 
1 
2 
2 

2 

3 
5 
5 

7 
3 

Boatswain's  Mate,  First  Class 

Boatswain's  Mate,  Second  Class 

Coxswain _   .. 

Chief  Gunner's  Mate 

Gunner's  Mate,  First  Class. _. 

Gunner's  Mate,  Second  Class 

2 

1 

5 

Gunner's  Mate,  Third  Class. 

Chief  Quartermaster  (Nav.)___ 

1 
2 

1 

1 

2 

Quarter  master,  First  Class 

1 

3 

24 

1 
1 
1 

1 

1 

46 

1 

1 
40 

6 

Quartermaster,  Second  Class 

Seamen... 

1 

25 

136 
1 

Carpenter's  Mate,  Second  Class 

Plumber  and  Fitter 

1 

2 

Painter 

Chief  Machinist's  Mate  . 

3 

1 
1 
2 
2 

3 

Machinist's  Mate,  First  Class  . 

3 
3 

3 

2 

1 
4 

1 
1 

1 

1 
2 

7 

Machinist's  Mate,  Second  Class 

Oiler 

10 
2 

Chief  Watei -tender..   _   . 

Water-tender 

1 

1 
1 

16 
2 
2 
1 
1 

3 

Boilermaker _.  

1 

Blacksmith 

1 

Fireman,  First  Class 

1 

2 

3 

Fireman,  Second  Class.  . 

16 

Coal  Passer 

2 

Electrician,  First  Class.   ... 

1 

3 

Electrician,  Second  Class  ..     . 

1 

Yeoman,  First  Class. 

1 

1 

2 

1 

Bugler ._ 

1 

1 

Ship's  Cook,  First  Class.  ... 

1 

1 

Ship's  Cook,  Second  Class. 

1 

1 

Totals 

1 

48 

44 

46 

56 

54 
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EXTRACTS  FROM  REPORT  OF  COMMANDER  H.  H.  CHRISTY,  17.  S.  N„ 
ON  NAVAX  MILITIA  (RUSE  ON  THE  U.  S.  S.  KEARSARGE 

From  July  3d  to  August  2Sth,  three  cruises,  each  of  two  weeks  duration, 
were  made  during  which  eighty-five  officers  and  nine  hundred  and  eighty- 
three  men  were  handled. 

Preparations 

Before  the  beginning  of  each  cruise,  station  billets  for  officers  and  men 
were  prepared  and,  where  a  detailed  list  of  Naval  Militia  had  been  received 
in  advance,  names  were  entered  and  billets  were  ready  for  delivery  upon 
embarking.  The  officers'  billets  showed  name,  rank,  organization,  duty 
assigned,  mess,  mess  bill  per  day,  quarters,  location  of  quarters,  bath,  W.  C, 
stations  for  muster,  all  hands,  general  quarters,  fire  and  collision,  boat  for 
abandon  ship,  and  remarks.  Men's  billets  were  of  the  usual  service  kind. 
Written  instructions  regarding  the  stowage  of  hammocks  and  bags  were 
prepared,  and  delivered  to  each  division  officer  upon  arrival,  along  with 
instructions  as  to  the  place  to  which  the  men  were  to  proceed  at  once 
with  bags  and  hammocks  for  receiving  billets.  The  billets  for  officers  and 
men  were  arranged  by  Naval  Militia  divisions  and  each  lot  was  delivered 
to  the  proper  naval  militia  division  officer. 

Copies  of  orders  were  prepared  setting  forth  certain  features  of  ship's 
routine  and  regulations,  as  meal  hours,  smoking  regulations,  bag  hours, 
necessity  for  economy  in  the  use  of  fresh  water,  quarter  deck  etiquette, 
prohibited  practices,  etc.:  also  orders  regarding  the  duty  of  naval  militia 
officers  and  their  responsibility;  an  order  that  all  officers  would  at  once 
place  on  the  outside  of  the  door  or  curtain  of  his  quarters  a  printed  or 
written  slip  showing  his  name,  rank,  organization  and  ship's  duty;  a  warn- 
ing that  it  was  not  safe  for  officers  or  men  to  leave  money  or  valuables  in 
insecure  places.  A  copy  of  each  of  these  with  a  copy  of  the  ship's  watch, 
quarter  and  station  bill  was  placed  in  each  of  four  envelopes  and  these 
were  delivered  to  the  naval  militia  executives  upon  arrival  with  instructions 
to  have  them  read  and  initialed  by  each  officer  as  soon  as  possible.  Copies 
of  all  these  concerning  the  men  were  also  posted  on  the  crew's  bulletin 
boards. 

Memoranda  were  prepared  for  the  naval  militia  executives  of  the  special 
details  to  be  made  by  them,  and  these  were  delivered  upon  arrival  of  the 
organization. 

Regular  officers  were  assigned,  instruction  duties  and  school  and  instruc- 
tion hours  assigned. 

Schedule  of  first  week's  drills  and  instructions  was  posted  on  officers' 
and  men's  bulletin  boards. 

Duty 

The  Kearsarge  having  only  a  skeleton  crew  of  regulars,  there  were  gener- 
ally enough  vacant  numbers  in  the  ship's  organization  to  accommodate  the 
militia  without  duplication,  though  in  a  small  number  of  cases  the  system 
of  duplicating  numbers  was  followed.  A  militia  division  as  far  as  practica- 
ble, was  assigned  to  the  same  ship's  division,  and  generally  several  to  a 
ship's  division.  In  the  ship's  division,  however,  the  militia  divisions  lost 
their  identity  except  for  gun  drill  and  target  practice,  when  they  had  to 
10 
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again  resolve  themselves  into  militia  divisions.  The  militia  division  offi- 
cers were  assigned  to  the  same  ship's  divisions  as  their  men,  and  the  senior 
one  became  ship's  division  officer,  commanding  alike  his  own  militiamen, 
the  other  militiamen  assigned  and  the  regular  men  of  the  division.  The 
other  militia  officers  of  the  divisions  assigned  became  junior  officers  of  the 
divisions  and  the  "regular"  ship's  division  officer  became  the  representative 
of  the  Captain,  with  no  authority  as  division  officer,  but  with  orders  to 
interfere  as  the  Captain's  representative  in  case  of  danger  to  personnel  or 
material,  and  at  all  times  to  assist  with  counsel  and  advice. 

The  senior  militia  division  officers  were  assigned  as  watch  officers  with 
the  "regular"  standing  watch  at  sea  with  them  in  an  advisory  capacity, 
and  in  port  taking  days  duty  in  the  same  way. 

Militia  heads  of  department  were  assigned  as  heads  of  departments  on 
board  and  were  allowed  to  exercise  all  the  functions  of  their  assignments  as 
far  as  the  capabilities  and  experience  of  the  officers  made  advisable.  Gen- 
erally speaking  they  were  allowed  considerable  latitude  and  were  held  to  a 
corresponding  degree  of  responsibility.  Of  course  their  work  was  con- 
stantly supervised  and  checked  by  the  regular  heads  of  departments.  In  this 
connection  it  may  be  remarked  that  the  desire  to  have  everything  go  smoothly 
was  a  constant  temptation  to  the  "regular"  officers  to  do  things  them- 
selves, but,  certainly  on  a  ship  whose  prime  duty  for  the  summer  is  the 
training  of  Naval  Militia,  it  is  manifestly  better  that  duty  be  actually  per- 
formed by  militia  officers,  even  if  in  a  rather  inefficient  way,  than  that  they 
be  allowed  only  to  see  this  duty  performed  by  others. 

Militia  officers  were  made  to  understand  that  they  had  full  authority 
within  their  proper  sphere,  but  that  corresponding  responsibility  went  with 
it.  For  example,  a  division  officer  could  get  his  men  out  for  their  watches 
as  he  saw  best,  but  if  they  failed  to  any  degree  to  turn  out,  he  was  to  be 
turned  out  to  round  them  up  through  his  petty  officers.  If  any  work 
assigned  a  division  was  not  done  satisfactorily,  the  division  officer  was 
sent  for  and  put  on  the  job  until  it  was  satisfactory.  In  this  way  pressure 
was  brought  to  bear  through  the  officers  and  petty  officers  on  the  men,  with 
consequent  improvement  in  all.  The  effort  was  made  to  put  only  a  fair 
proportionate  amount  of  routine  ship's  work  on  the  men  of  the  militia,  and 
then  to  see  that  they  actually  did  their  share.  Occasionally  a  man  would 
show  a  decided  reluctance  towards  some  job,  as  cleaning  a  spit  kit,  but 
when  it  was  pointed  out  to  him  that  it  was  a  necessary  job  and  he  was 
only  required  to  do  his  proper  share,  he  generally  saw  the  justice  of  the 
matter  and  no  trouble  resulted.  As  a  rule  the  officers  and  men  worked 
willingly;  but  of  course,  their  work  was  often  very  ineffective  on  account 
of  lack  of  knowledge  and  experience.  They  all  needed  constant  direction 
and  the  element  of  leadership  among  the  militiamen  was  generally  lacking 
to  a  marked  degree. 

Messing  and  Quarters 

Officers  were  assigned  to  the  mess  to  which  their  rank  entitled  them, 
except  as  there  was  no  junior  officers  mess  on  the  Kearsarge,  all  commis- 
sioned officers  below  the  rank  of  commander  were  assigned  to  the  Wardroom. 
Two  officers  were  assigned  to  a  Wardroom  room,  one  of  them  having  to 
sleep  on  a  cot  or  transom  in  the  mess  room.  The  Wardroom  mess  was 
divided  into  two  parts,  one  part  having  their  meals   in  the  regular  Ward- 
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room  Mess  Room,  the  other  in  the  Junior  Officers'  Mess  Room,  labeled  before 
the  beginning  of  the  cruise,  W.  R.  2.  In  this  way  all  officers  could  be 
accommodated  for  meals  at  the  same  time,  as  forty  officers  could  easily  be 
seated  at  the  two  tables.  There  was  no  distinction  as  to  rank  made  in 
assigning  officers  to  the  two  tables. 

The  militiamen  were  assigned  to  their  messes  as  called  for  by  watch, 
quarter  and  station  bill  as  were  the  regular  crew,  some  of  each  being  in 
each  mess.  When  no  militia  was  on  board,  the  regular  crew  was  consol- 
idated in  special  messes.  The  entire  messing  arrangement  worked  admirably, 
and  the  food  was  at  all  times  both  ample  and  excellent,  as  frequently  attested 
by  both  militiamen  and  regulars.  One  of  the  troubles  that  failed  to  mate- 
rialize was  the  detail  of  militia  messmen.  In  some  instances  there  were 
enough  volunteers  for  the  duty  in  an  organization  to  supply  their  quota, 
and  in  no  case  was  there  any  trouble  about  it.  The  executives  were  allowed 
to  change  the  messmen  whenever  they  wished  to,  but  as  a  rule  the  messmen 
for  an  organization  served  the  entire  cruise. 

The  Chief  Petty  Officers  of  the  militia  were  assigned  to  the  C.  P.  O.  mess 
which  was  a  part  of  the  general  mess  without  extra  subscription. 

Drills  and  Instruction 

Each  cruise  began  on  Saturday,  and  after  the  men  had  stowed  bags  and 
hammocks  and  had  had  an  opportunity  of  looking  around  the  ship  for  an 
hour  or  so,  the  divisions  were  called  to  quarters  and  stations  for  emergency 
drills  were  assigned.  On  Sunday  morning  the  crew  was  given  a  thorough 
inspection  and  then  each  division  had  read  to  it  the  Articles  for  the  Gov- 
ernment of  the  Navy.  The  remainder  of  Sunday  was  given  to  organizing 
and  stationing  guns'  crews,  and  the  regular  routing  of  drills  and  instruc- 
tion began  Monday  morning.  At  quarters  each  morning,  the  entire  crew 
was  inspected  by  the  Captain,  after  which  setting  up  followed  by  double 
time  was  held.  The  periods  9:35  to  10:00,  10:15  to  11:15;  1:15  to  2:30, 
and  8:00  to  9:00  (for  men)  were  assigned  for  drills,  and  the  periods  3:00 
to  4:00  (for  men)  4:30  to  5:30  and  8:00  to  9:00  (for  officers)  were  assigned 
for  instruction.  A  program  for  drills  and  instruction  for  each  week  was 
prepared  in  advance  and  posted,  and  distributed  among  the  officers.  One.  or 
more  drill  periods,  each  was  assigned  for  battery  drill,  and  during  the  other 
periods  ship's  regular  and  emergency  drills  were  held.  The  drills  were 
made  progressive,  thoroughness  being  gotten  before  attempting  speed.  The 
instruction  for  the  men  covered  the  various  subjects  as  outlined  in  G.  0. 
No.  63,  both  practically  and  theoretically.  Also,  at  least  two  periods  on 
each  cruise  were  given  to  instruction  in  the  nomenclature  and  use  of  every- 
thing in  sight  about  a  ship's  decks.  This  was  very  necessary  and  useful, 
for  it  was  soon  found,  for  instance,  that  it  was  little  use  to  tell  a  man  to 
"belay"  a  line  to  a  "bit"  when  he  did  not  know  the  meaning  of  "belay"  nor 
a  "bit"  when  he  saw  it.  Generally  speaking  both  officers  and  men  needed 
instruction  in  "naval  language"  and  this  was  given  them.  As  much  instruc- 
tion as  possible  was  given  in  a  practical  way.  Thus  all  hands  got  much 
more  benefit  from  being  made  to  actually  live  ship's  routine  at  port  and  at 
sea  than  by  being  told  about  it,  and  much  more  idea  about  personal  cleanli- 
ness by  being  made  to  actually  keep  themselves  and  their  clothes  clean 
than  by  being  told  about   it,  etc. 
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Officers  were  instructed  practically  and  theoretically  in  the  various  sub- 
jects covered  by  G.  O.  No.  77.  Also  one  of  the  first  periods  of  instruction 
of  each  cruise  was  given  to  ship's  organization,  with  reasons,  and  another 
to  "manner  of  performing  duty,"  including  "area  of  discretion"  for  various 
grades  of  duty  "initiative"  and  "proper  conception  of  duty."  As  much  time 
as  practicable  was  given  to  navigation  for  all  line  officers,  each  lot  being 
separated  into  a  primary  and  secondary  class. 

Every  effort  was  made  to  have  officers  and  men  understand  that  their 
duty  was  not  merely  incidental  and  for  instruction,  but  was  essential  to 
the  safety,  success  and  happiness  of  the  ship,  and  that  all  instruction  was 
for  the  purpose  of  making  them  more  able  to  perform  their  ship's  duty  in 
an   efficient  manner. 

Target  Practice 

The  most  unsatisfactory  feature  of  the  cruises  was  target  practice.  The 
men  came  on  board  with  no  knowledge  of  5-inch  guns,  and  frequently  with 
no  knowledge  of  any  guns.  Many  of  them  had  never  seen  a  gun  larger 
than  a  3-pounder.  They  were  organized  into  gun  crews  after  arriving  on 
board  and  a  week  or  at  most  10  days;  later,  they  were  required  to  fire  at 
target  practice.  Many  of  the  men  had  only  a  rudimentary  conception  of 
discipline  and  duty  in  routine  ship's  duties,  and  to  require  these  men  to 
take  part  in  a  function  demanding  the  highest  degree  of  training  and  team 
work  after  such  a  short  period  of  training,  not  devoted  exclusively  to  that 
training  by  any  means,  gives  them  a  very  faulty  idea  of  service  standards 
and  requirements.  Even  the  amount  of  target  practice  required,  generally 
took  several  days,  due  to  weather  conditions  and  damaged  target  material, 
and  during  this  time  there  was  a  perceptible  slacking  down  of  discipline 
and  cleanliness  among  the  men.  Even  with  a  regular  crew,  target  prac- 
tice is  disorganizing,  and  it  is  more  so  with  partially  trained  militiamen. 
During  the  delays  they  loaf  and  lie  around  in  dirty  clothes  and  acquire 
bad  ship  habits,  due  to  the  necessary  suspension  of  the  usual  routine.  Also 
disorganization  resulted  from  the  fact  that  for  target  practice  and  training 
for  it,  the  ship's  divisions  ceased  to  be  the  controlling  organization  since 
guns'  crews  were  formed  by  militia  divisions.  Thus  the  naval  militia 
identity  of  a  man  could  not  be  lost  sight  of,  which  is  undesirable.  The 
advantage  gained  in  preparation  for  future  target  practice  or  action  in  the 
regular  service  is  practically  nil,  and,  while  the  training  in  accuracy,  agility, 
and  team  work,  is  beneficial,  it  is  not  thought  to  be  commensurate  with  the 
losses  in  other  directions,  and  the  expense  involved.  Furthermore,  quite 
as  much  time  might  be  given  still  to  battery  drills  with  advantage  without 
the  actual   target  practice. 

What  has  been  said  above  applies  with  much  greater  force  to  the  engi- 
neers. These  men  are  largely  trained  in  their  ship's  work  by  their  work 
on  shore.  They  are  interested  in  their  work  below  and,  on  a  short  cruise, 
to  require  them  to  interrupt  their  proper  work  in  an  effort  to  prepare  for 
target  practice  is  far  from  logical.  As  a  rule  they  received  a  minimum 
amount  of  training  for  target  practice,  though  they  did  quite  as  well  as 
the  deck  force,  and  the  less  instruction  they  received,  the  better  they  seemed 
to  like  it.  The  keenness  that  target  practice  is  supposed  to  arouse  in  militia- 
men was  not  observed,  and  in  some  instance  militia  officers  were  heard 
to  say  that  their  men  did  not  desire  to  take  part  in  the  practice. 
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Liberty 

On  the  first  two  cruises  liberty  was  granted  the  militiamen,  but  not  on 
the  third.  There  was  no  discontent  noticed  from  this  cause  on  the  third 
cruise.  On  the  first  cruise  one  watch  was  allowed  to  go  ashore  on  each  of 
the  two  successive  days  after  4  p.  m.  until  8  a.  m.  On  the  second  cruise 
both  watches  were  allowed  to  go  ashore  from  1  p.  m.  until  8  a.  m.  Each 
method  was  equally  unsatisfactory.  The  men  generally  returned  on  time 
and  about  in  the  usual  condition  in  which  liberty  parties  return.  Most  of 
them  were  unfit  for  the  proper  performance  of  duty.  One  militiaman  was 
caught  with  a  bottle  of  whiskey  in  his  possession  the  day  after  he  had  been 
on  liberty. 

Loss  of  Clothing.  Etc. 

Warned  by  reports  of  previous  naval  militia  cruises,  every  effort  was 
made  to  guard  against  losses  of  clothing,  etc.  Notices  were  posted  and  given 
to  division  officers,  warning  men  that  valuables  should  not  be  left  in  insecure 
places.  All  bags  of  the  militia  were  stowed  in  one  large  bag  room,  and  no 
ship's  company  bags  were  allowed  in  this  compartment.  A  naval  militia 
sentry  was  posted  in  this  bag  room  night  and  day  with  orders  to  allow  men 
to  enter  bags  only  during  proper  hours  and  not  to  allow  men  of  the  regular 
crew  in  them  at  any  time.  Still  a  number  of  small  losses  were  reported, 
chiefly  on  the  last  cruise.  Many  of  these  losses  "were  the  logical  result  of 
carelessness  and  ignorance.  Thus  a  man  reported  in  writing  the  "theft"  of 
a  suit  of  dungarees.  Coming  off  watch  he  "carefully"  put  them  on  a  grating 
and  two  hours  later  they  were  gone.  Still  there  was  some  apparently 
authentic  cases  of  clothing  taken  from  bags  in  the  bag  room.  In  most 
cases  clothing  could  not  be  identified  except  as  militia  clothing,  so  it  was 
generally  impossible  to  recover  it.  It  is  thought  that  practically  all  of  the 
losses  were  due  to  militiamen,  for  there  were  none  reported  by  the  regular 
crew  during  or  between  cruises,  and  many  of  the  things  stolen  would  be 
easily  detected  in  the  possession  of  a  regular,  either  by  militia  marking  or 
by  reason  of  their  non-regulation  pattern.  These  small  losses  were  one 
of  the  most  disagreeable  features  of  the  cruises,  because  it  seemed  so  hope- 
less to  prevent  them. 

General 

Due  to  shortage  of  regular  officers  it  was  not  practicable  to  assign  an 
officer  to  look  out  for  the  naval  militia  exclusively.  Practically  every  offi- 
cer was  assigned  to  look  out  for  them  and  all  the  regular  officers  were  made 
to  understand  that  instruction  and  training  of  naval  militia  was  the  only 
reason  for  the  summer's  work  and  consequently  was  to  be  considered  of 
primary  importance. 

There  were  no  personal  nor  official  disagreeable  incidents  between  militia- 
men and  regulars,  and  officers  and  men  worked  together  and  fraternized  in 
the  best  of  spirit.  Several  commanding  and  executive  officers  before  leaving 
the  ship  spoke  in  the  highest  terms  of  the  spirit  in  which  the  ship  had 
carried  out  the  work  with  the  militia,  which  they  realized,  must  be  rather 
irksome  to  regulars.  It  may  be  mentioned  that  among  other  things  the 
summer's  work  involved  practically  putting  the  ship  in  commission  four 
times,  once  with  a  very  short-handed  regular  crew,  and  three  times  with 
rather  inexperienced  and  untrained  militia. 
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Recommendations  fob  Future  Cruises 

It  is  recommended  that  ships  from  the  Reserve  Fleet  be  assigned  for 
naval  militia  cruises  as  was  done  this  summer. 

Reason:  The  paramount  consideration  of  the  ships  assigned  should  be 
for  the  training  of  naval  militia,  and  the  Captain  and  Officers  should  not 
be  more  concerned  with  the  possible  deterioration  of  the  regular  ship's 
company  than  with  the  benefit  to  accrue  to  the  militia.  Also  the  cruising 
is  beneficial  to  the  material  of  a  ship  of  the  Reserve  Fleet. 

It  is  recommended  that  a  ship  selected  for  naval  militia  cruises  be  placed 
in  commission  at  least  a  month  prior  to  the  first  cruise. 

Reason:  The  proper  handling  of  a  large  number  of  militia  required  a 
vast  amount  of  detail  work,  and  much  planning  ahead,  and  a  ship  going 
into  commission  requires  the  same.  If  the  work  is  hurried,  either  the 
ship  or  the  militia  cruise  is  sure  to  suffer.  At  least  a  summer  spent  in 
cruising  with  naval  militia  involves  much  hard  work  that  is  not  very 
satisfying,  but  adequate  preparation  can  do  much  to  smooth  the  way  of 
both  the  instructors  and  the  instructed. 

It  is  recommended  that  the  "regular"  watch  officers  of  a  ship  to  be  used 
for  naval  militia  cruises  be,  as  far  as  practicable,  of  no  lower  rank  than 
lieutenant,  junior  grade,  with  corresponding  watch  standing  experience. 

Reason:  The  watch  officers  are  logically  in  the  position  of  mentor  and 
instructor  to  most  of  the  militia  officers  and  men  of  the  line,  and  they 
should  have  had  sufficient  experience  to  enable  them  to  act  without  hesita- 
tion and  to  speak  with  authority  and  self-confidence.  Militiamen  are  at 
least  as  quick  to  detect  weakness  as  they  are  to  emulate  strength,  and  inex- 
perienced guides  soon  destroy  confidence. 

It  is  recommended  that  no  officer  be  assigned  exclusively  to  look  out  for 
the  Naval  Militia  cruising  on  a  ship. 

Reason:  All  officers  should  be  made  to  feel  that  they  have  a  part  in  the 
success  or  failure  of  the  summer's  work,  and  if  one  officer  is  particularly 
assigned  to  look  out  for  the  militia,  other  officers  are  prone  to  feel  that 
they  are  absolved  from  responsibility.  The  executive  officer  must  neces- 
sarily shoulder  a  large  part  of  the  responsibility  for  arrangements  and 
details  as  well  as  results,  and  he  should  have  the  whole-souled  cooperation 
of  every  officer  on  the  ship. 

It  is  recommended  that  a  detailed  list  of  each  organization  by  divisions 
be  furnished  a  ship  at  least  a  week  before  embarking. 

Reason:  It  facilitates  the  work  of  assignment,  and  billets  for  officers 
and  men  can  be  prepared  for  delivery  by  naval  militia  divisions  when  the 
organization  embarks.  It  is  realized  that  absolutely  correct  lists  cannot 
be  given  in  advance  from  a  volunteer  organization,  where  so  many  things 
beyond  a  man's  control  determine  whether  or  not  he  can  make  a  two  weeks 
cruise,  but  even  so,  a  list  as  nearly  correct  as  possible  serves  a  very  useful 
purpose,  and  last  minute  changes  are  easily  made. 

It  is  recommended  that  on  the  Federal  cruise,  target  practice  be  reduced 
to  not  more  than  one  gun's  crew  for  each  division. 

Reason:  (See  remarks  under  "Target  Practice.")  It  is  thought  that 
better  general  results  could  be  obtained  by  organizing  as  many  crews  in  a 
division  as  possible  upon  coming  on  board.  Drill  all  of  these  in  a  division 
as  much  as  possible  and  the  day  the  target  practice  is  to  be  held  decide 
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which  crew  is  best  qualified  to  represent  its  division.  Commanding  Officer 
of  the  ship  to  decide  if  no  crew  in  a  division  is  well  enough  qualified  to  fire. 
In  this  way  interest  could  be  stimulated  and  maintained,  the  duration  of 
target  practice  with  consequent  disorganization  could  be  reduced,  and  the 
firing  of  thoroughly  untrained  crews  could  be  eliminated. 

It  is  recommended  that  engineers  be  not  allowed  to  fire  at  target  practice. 

Reason:  (See  remarks  under  "Target  Practice."  There  is  not  time  on  a 
two  weeks  cruise  to  train  engineers  in  their  ordinary  duties  and  also  in 
the  duties  of  guns'  crews,  and  certainly  for  engineers,  engineering  duties 
are  more  important.  It  disorganizes  the  engineer  force  to  have  to  take  men 
away  for  gun  drills,  and  the  men  realizing  that  gun  duties  are  not  their  nor- 
mal duties,  do  not  take  interest  in  gun  work. 

It  is  recommended  that  organizations  that  disembark  in  other  than  their 
home  cities  be  granted  no  liberty  during  the  cruise,  but  that  on  disembark- 
ing they  be  allowed  twenty-four  hours  liberty  with  pay  in  the  city  in  which 
they  disembark. 

Reason:  Interruption  in  work  would  be  avoided,  special  trips  to  liberty 
ports  would  be  eliminated,  liberty  would  come  at  the  end  of  the  cruise,  and 
it  is  thought  the  men  would  like  it  quite  as  well. 

It  is  recommended  that  each  organization  be  limited  to  one  pay  officer  and 
one  surgeon  on  the  Federal  cruise. 

Reason:  Accommodation  for  officers  is  limited  and  one  of  each  of  these 
officers  can  perform  all  the  duties  of  his  corps  in  his  organization  and  still 
have  time  to  spare. 

It  is  recommended  that  no  officers  be  allowed  to  take  the  Federal  cruise 
as   observers   or   inspectors. 

Reason:  Accommodation  for  officers  is  limited,  and  these  officers  not  being 
a  part  of  any  organization  have  no  ship's  duties  to  perform  and  get  practi- 
cally no  training  on  the  cruise.  As  these  are  federal  cruises  it  is  thought 
that  the  reports  of  regular  officers  cover  it  sufficiently  well,  and  their 
reports  are  available  for  all  observing  and  inspecting  officers. 

L.  A.  Cottex. 


REPORT  OF  COMMANDING  OFFICER  U.  S.  S.  KEARSARGE 

1.  The  Kearsarge  and  Kentucky,  two  ships  "in  ordinary"  attached  to  the 
Atlantic  Reserve  Fleet,  were  selected  to  make  the  Naval  Militia  practice 
cruises   during  July  and  August. 

2.  Just  prior  to  the  beginning  of  the  cruise  the  Kearsarge  was  placed  in 
full  commission  with  a  complement  of  seventeen  officers  and  two  hundred 
and  fifty-two  enlisted  men. 

3.  The  complement  of  officers  was  as  follows: 

1  Commander.  .t   i 

I   Lieutenant   Commander. 
1  Lieutenant. 
1   Lieutenant. 

4  Ensigns. 

1  Pay  Officer. 

1  Medical  Officer. 

5  Warrant   Officers. 


152  Annual  Report 

4.  The  ships  carried  out  three  separate  militia  cruises,  of  about  two 
weeks  each  as  follows: 

First  Cruise  July  3d  to  16th,  Hampton  Roads,  Va.,  Gardiner's  Bay,  Va., 
New  York  (North  River)  and  back  to  Hampton  Roads,  with  District  of  Col- 
umbia and  North  Carolina  organizations. 

Second  Cruise  July  24th  to  August  7th,  New  York  (North  River),  Balti- 
more, Md.,  Tangier  Sound,  Va.,  and  back  to  New  York  (North  River)  with 
the  First  Battalion  Naval  Militia  New  York. 

Third  Cruise.  August  14th  to  August  28th,  New  York  (North  River), 
Boston,  Mass.,  Tangier  Sound,  Va.,  New  York,  and  Boston  with  the  Third 
Battalion,  Naval  Militia  New  York,  and  a  fraction  of  the  Massachusetts 
Naval  Militia. 

The  two  intervals  of  about  one  week  each  between  cruises  were  spent  in 
New  York  coaling,  cleaning,  effecting  repairs,  and  taking  on  stores. 

4.  By  employing  a  ship  from  the  Reserve  Fleet,  with  approximately  a 
reserve  crew  most  of  the  objections  noted  in  the  report  of  the  Rhode  Island 
cruise  of  1914  disappeared.  The  ship  had  no  crew  to  be  disorganized,  and 
the  employment  of  the  ship  under  cruising  conditions  was  highly  desirable 
for  the  purpose  of  testing  out  her  machinery,  and  developing  defects  which 
could  not  be  determined  otherwise.  The  preliminary  arrangements  for 
transporting,  equipping,  and  embarking  the  militia  organizations,  were, 
generally  speaking,  well  carried  out.  It  is  manifestly  better  to  have  all 
arrangements  for  the  cruise  made  through  the  Division  of  Naval  Militia 
Affairs.  The  number  of  militia  men  reporting  on  board  in  no  case  exceeded 
the  number  in  the  advance  estimate.  The  ship  was  not  crowded  except  in 
the  officers  mess.  As  the  number  of  men  on  board  in  no  case  exceeded  the 
allowed  complement  for  full  commission,  the  problem  of  absorbing  the  mili- 
tiamen into  the  ships  regular  organization  presented  only  minor  difficulties. 

There  were  no  difficulties  in  regard  to  accounts,  pay  of  officers  and  men, 
and  unpaid  bills. 

No  breaches  of  discipline  on  the  part  of  the  militia  occurred  which  pre- 
sented any  difficulty  in  handling,  in  accordance  with  existing  law  and 
decisions. 

Liberty 

Liberty  during  the  short  militia  cruise  is  undesirable  from  the  navy  point 
of  view,  but  is  apparently  essential  from  the  militia  point  of  view  for  rea- 
sons of  recruiting  and  contentment  among  the  enlisted  force.  Two  weeks 
is  a  very  short  time  to  accomplish  any  permanent  results,  and  altho  liberty 
be  restricted  to  regular  week-day  liberty,  hours,  the  necessity  of  visiting  a 
port  for  this  purpose  interrupts  the  training  materially.  Assuming  that 
liberty  is  necessary,  it  should  be  granted  at  the  end  of  the  cruise  after  the 
organization  is  disembarked,  if  practicable. 

Locality  of  Cruising 

Consideration  should  be  given  to  the  locality  of  cruising  in  regard  to 
weather  conditions.  It  is  a  question  of  choice  between  the  hot  weather  of 
southern  waters  and  the  fog  of  the  New  England  coast. 

The  hot  weather  recently  experienced  in  Chesapeake  Bay  inclines  me  to 
recommend   New   England    waters   for   the   major   part   of   the   cruise.      The 
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target  range  at  Tangier  Sound  is  more  satisfactory  than  the  locality  of 
Gardiner's  Bay,  but  it  ought  not  to  be  necessary  to  spend  more  than  one  day 
on  the  target  range. 

General  Character  of  Training 

This  year's  work  for  the  Militia  consists  of  fifty  weeks  at  the  home  sta- 
tion and  two  weeks  of  cruising.  Ample  facilities  are  afforded  for  teaching 
the  so-called  theoretical  or  book-work  part  of  their  profession  to  the  officers 
and  men  at  their  home  stations  and  the  short  period  of  the  cruise  should  be 
devoted  to  practical  training: 

Some  Aims  to  be  Accomplished  on  Cruise 

(a)  Repeat  emergency  drills  day  after  day  until  accomplished  in  a  smart 
and  orderly  manner,  and  omitting  no  detail. 

(fr)  Insist  on  the  proper  cleaning  of  the  ship,  not  being  satisfied  with 
anything  short  of  the  Navy  standard. 

(c)  Exact  cleanliness  of  person  and  of  dress. 

(d)  Insist  that  every  order  and  event  of  the  routine  is  carried  out  to  the 
letter,  never  overlooking  a  single  violation,  no  matter  how  trivial:  in  other 
words,  embracing  every  opportunity  to  inculcate  discipline. 

(e)  Load  every  officer  and  enlisted  man  with  as  much  responsibility 
in  carrying  out  the  cruise  as  his  capacity  will  permit  consistent  with  the 
safety  of  the   ship.  v 

Type  of  Ship  for  Militia  Cruise 

Judging  from  the  reports  of  the  Rhode  Island  cruise,  1914,  and  the  exper- 
ience gained  by  the  Kearsarge-Kentucky  cruise,  1915,  I  recommend  that 
future  cruises  be  arranged  as  follows: 

Plan  No.  1.  In  general  terms,  the  same  as  the  Kearsarge-Kentucky  cruise, 
1915.  The  regular  officers  and  men  to  be  assembled  not  less  than  two  weeks 
prior  to  the  cruise;  the  officers  to  consist  as  far  as  practicable  of  inspector- 
instructors  of  militia  organizations  the  same  officers  to  make  successive 
cruises  from  year  to  year,  as  far  as  practicable,  to  insure  progressive  con- 
tinuity of  training. 

Plan  No.  2.  Modification  of  Plan  No.  1.  Assign  one  battleship  of  the 
Reserve  Fleet  as  a  militia  training  ship  and  spread  the  cruise  out  over  a 
longer  period,  say  four  to  six  months.  The  practicability  of  this  plan 
depends  upon  whether  a  schedule  satisfactory  to  the  different  organizations 
could  be  arranged. 

As  these  cruises  are  of  such  short  duration,  the  maximum  of  advantages 
should  be  placed  at  the  service  of  militiamen  and  for  this  reason  regular 
officers  only  of  sufficient  experience  to  instruct  and  guide  them  correctly 
should  be  detailed  for  militia  cruises. 

It  is  to  be  borne  in  mind  that  a  ship  assigned  to  this  duty  has  to  be  main- 
tained in  service  under  more  trying  conditions  in  many  ways  than  a  ship 
in  the  fleet,  and  the  heads  of  the  ship's  departments  have  equally  as  much, 
and  in  some  cases  considerably  more,  to  do  in  their  relation  to  the  ship 
(exclusive  of  the  militia)  than  on  a  ship  in  regular  commission;  hence  the 
obvious  reason  for  having  the  other  officers  reasonably  experienced  to  assist 
in  the  instruction. 


154 


Annual  Report 


I  am  satisfied  that  the  maximum  benefit  results  from  throwing  as  much 
responsibility  on  the  militiamen  as  their  capacity  warrants,  but  in  doing 
this  the  regular  officers  of  the  ship  can  in  no  sense  be  relieved  of  their 
responsibility  for  the  safety  of  the  ship.  Cruising  under  these  conditions 
entails  a  much  greater  vigilance  and  tax  on  the  efforts  of  the  responsible 
heads  of  departments  than  under  normal  conditions,  and  leaves  little  time 
for  them  to  give  detailed  instruction.  The  limited  accommodations  for  officers 
and  the  large  number  of  militia  officers  aboard  make  it  desirable  to  keep 
the  number  of  regular  officers  down  to  a  minimum.  However,  it  is  recom- 
mended that  the  present  complement  be  increased  by  at  least  one  Lieuten- 
ant for  future  cruises.  There  was  no  possibility  of  carrying  out  the 
recommendation  of  the  Division  of  Naval  Militia  Affairs  that  one  officer 
be  assigned  exclusively  to  naval  militia  work,  a  very  desirable  arrangement 
for  getting  systematic  and  balanced   instruction. 

Target  Practice 

In  regard  to  target  practice:  much  time  and  effort  were  wasted  in  delays 
due  to  not  being  furnished  with  proper  target  material.  This  matter  should 
receive  special  consideration  for  future  cruises  and  the  necessary  steps 
taken  to  insure  no  possibility  of  trouble  from  this  cause. 

I  recommend  that  the  target  practice  rules  be  modified  so  as  to  limit  the 
number  of  guns  crews  to  one  for  each  division,  the  one  to  be  designated 
to  be  determined  by  competitive  drill.  This  would  result  in  more  well- 
trained  crews;  better  scores,  less  expenditure  of  ammunition,  and  still 
leave  the  militiamen  the  alluring  chance  of  firing  big  guns.  There  appears 
to  be  no  substantial  reason  why  engineer  divisions  should  fire  target  prac- 
tice as  it  materially  interferes  with  the  engineering  training  they  should 
get  out  of  the  cruise.  H_  H_  nTTRTSTY 


ITINERARY  OF  CRUISE 
The  itinerary  of  the  cruise  was  as  follows: 


Date  of 
Arrival 

Date  of 
Departure 

Distance 

Average 
Speed 

Coal  Consumed 

Place 

Under 
Way 

At 
Anchor 

July     2,  1915      .Tnlv     3.  1915 

246.7 
509.3 
247.9 
280.2 
18.0 

9.0 
7.5 
9.3 
10.0 
9.0 

62.7 
135.4 
77.0 
82.0 
5.0 

10.3 

Gardiners  Bay,  L.  I 

New  York,  N.  Y..   . 

July    5,  1915 
July  12,  1915 
July  15,  1915 
July  15,  1915 

July  11.  1915 
July  14,  1915 
July  16,  1915 
July  16,  1915 

99.2 
28.4 

Lvnnhaven  Roads,  Va.- 

13.0 
6.0 

Totals 

1,282.1 

8.96 

362.1 

156.9 
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COMPLEMENT  ON  CRUISE 
The  complement  on  the  cruise  was  as  follows: 

Officers 
Xante  Rank  Duty 

Morton,  C.  L Commander  With  Commanding  Officer. 

Shipp,  F.  H Lieut.    Commander     ....  Executive   Officer. 

Vanderhoof  A.  H Lieut.    Commander     ....  Gunnery  Officer. 

Saunders,  B Lieut.    Commander     ....  Engineer  Officer 

Baker,    E.   H Lieut.    Commander     ....  Paymaster. 

(Paymaster)      

Wilson,  J.  K Lieutenant 1st  Lieutenant. 

Dixon,  W.  G Lieutenant Navigating  Officer. 

Rodman,  W.  B.,  Jr Lieutenant Signal  Officer. 

Buys,    W.    A Lieutenant Div.  Officer  1st  Div. 

Brim,    R.    T Lieutenant Div.  Officer  2d  Div. 

Craft,    E.    W Lieut.    ( jg)    J.  0.  1st  Div. 

Pappendick,  G.  F Lieut.    ( jg)    Div.  Officer   5th   Div. 

Sumner,   C.  F Lieut.    ( jg)    J.  O.  2d  Div. 

Fulford,    R.    B Ensign    Ass't   Engineer. 

Small,    R.   A • Ensign    J.  0.  2d   Div. 

Campin,  W.  M Ensign    J.  0.  2d   Div. 

Parsons,    L.    R War    Machinist    Engineering. 

Mackay,  J.  J Pay    Clerk     With    Paymasters. 

Officers     18 

Enlisted  Men 

Seamen    Branch     97 

Artificer  Branch  (deck  force)    5 

Artificer  Branch  (engineer  force)    8 

Special  Branch    31 


Enlisted    men    141 

Total     159 

This  organization  embarked  at  Hampton  Roads  about  1  p.  m.,  July  3d, 
instead  of  9:00  a.  m.,  when  they  were  expected,  the  delay  being  due  to  their 
getting  breakfast  in  Norfolk  instead  of  on  board,  for  which  arrangements 
had  been  made.  The  first  impression  made  was  unfavorable,  due  to  evidence 
of  slack  discipline,  unnecessarily  long  delay  in  Norfolk,  several  cases  of 
men  under  the  influence  of  liquor,  lack  of  preparations  for  the  cruise  which 
should  have  been  made,  and  the  delay  in  getting  settled  in  their  places 
aboard   ship. 

The  organization  was  commanded  by  Commander  C.  L.  Morton,  in  the 
absence  of  Captain  C.  D.  Bradham.  The  former  had  but  short  notice  of 
this  fact  and  was  not  supplied  in  ample  time  with  complete  data  for  the 
cruise,  which  partially  explains  the  lack  of  preparation.  General  speaking, 
the  officers  and  men  of  intelligence  and  education  and  very  enthusiastic  and 
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anxious  to  succeed,  though  deficient  in  technical  knowledge,  and  afford 
material  to  make  good  officers  for  the  naval  service  in  the  event  of  war. 
The  average  intelligence  of  the  nonrated  men  is  not  high  nor  is  the  average 
physical  condition  satisfactory.  This  is  explained  by  the  sources  from 
which  recruited  and  the  absence  of  any  physical  or  other  examination  for 
recruits.  The  defective  discipline  of  this  organization  is  partly  accounted 
for  by  the  fact  that  the  divisions  are  separated  by  considerable  distances, 
and  the  consequent  lack  of  uniformity  of  training  and  instruction  and 
coordinated  supervision. 

The  majority  of  the  officers  left  the  ship  with  the  firm  resolution  to  cor- 
rect the  deficiencies  of  their  organization  in  so  far  as  it  is  practicable.  The 
guidance  of  an  efficient  Inspector-Instructor  should  produce  very  material 
results  at  the  end  of  a  year.  The  fact  remains  that  the  efficiency  of  the 
whole  depends  largely  on  the  capacities  of  the  respective  Division  Com- 
manders and  the  intelligent  control  that  can  be  exerted  from  headquarters 
on  these  scattered  subordinates  to  get  certain  definite  results. 

A  decided  improvement  in  discipline  and  performance  on  the  part  of  the 
enlisted  men  was  noted  at  the  end  of  the  cruise,  and  outside  of  the  physi- 
cally and  mentally  deficient  this  organization  would  furnish  a  number  of 
men  capable  of  rendering  useful  service  in  case  of  war. 

Detailed  reports  on  the  performance  of  this  organization  by  the  officers 
of  the   ship   are   inclosed   herewith. 

H.   H.  Christy. 


This  organization  is  urgently  in  need  of  a  mature  and  experienced  Inspec- 
tor-Instructor. There  is  some  able  material  and  all  seem  earnest  and 
genuinely  patriotic  in  their  desire  to  form  an  efficient  body,  but  complete 
reorganization  is  necessary  and  should  take  place  before  they  are  again 
sent  to  sea  on  a  naval  vessel. 

The  petty  officers  must  all  be  reappointed  after  rigid  examination,  both 
physical  and  professional.  The  ratings  of  firemen  and  coal  passers  must 
be  established  and  the  number  of  petty  officers  limited  in  proportion  to 
that  of  men  of  lower  rating.  Systematic  rules  for  advancement  must  be 
established  and  adhered  to. 

An  effort  must  be  made  to  recruit  officers  and  men  who  have  had  marine 
engine  experience  on  seagoing  vessels.  Unless  an  officer  of  such  experience 
can  be  found  to  take  charge  of  and  reorganize  the  entire  Department,  an 
officer  of  the  regular  service  should  be  temporarily  detailed  for  this  duty. 

E.  S.  Moses. 


This  organization,  consisting  of  eighteen  (18)  officers  and  one  hundred 
and  forty-one  men,  was  taken  on  board  at  1  p.  m.,  July  3d  at  Old  Point, 
having  been  brought  down  from  Norfolk  in  a  navy  yard  tug.  By  order  of 
the  Division  of  Naval  Militia  Affairs,  breakfast  was  prepared  on  board  for 
this  organization  and  was  ready  at  9  a.  m.,  but  some  reason  meal  tickets 
for  breakfast  were  sent  the  organization  (by  the  above  Division,  I  was 
informed  by  the  Executive  Officer)  and  they  stopped  in  Norfolk  for  break- 
fast, actually  arriving  on  board  late  for  dinner.  The  embarkation  was  not 
orderly  and  several  men  seemed  under  the  influence  of  intoxicants,  acquired 
doubtless  during  the  stay  in  Norfolk. 


Adjutant  General  157 

No  detailed  list  of  names  of  officers  and  men  having  been  received  prior 
to  the  arrival  on  board,  some  little  delay  was  caused  while  the  names  were 
written  in  on  station  billets.  Many  of  the  men  were  not  supplied  with 
mattresses  before  embarkation  but  new  mattresses  were  brought  on  board 
in  the  original  bundles  and  were  served  out  on  board.  This  also  caused 
some  delay  in  getting  settled.  The  men  were  assigned  to  the  first  and 
second  deck  divisions  and  the  engineer  division.  The  engineers  in  the 
North  Carolina  battalion  were  not  in  a  separate  division  but  a  few  were 
in  each  division. 

It  cannot  be  said  that  the  North  Carolina  Militia  was  absorbed  into  the 
ship's  company  promptly  or  without  confusion,  for  the  ignorance  of  man-of- 
war  life  and  usage  on  the  part  of  both  officers  and  men  made  for  confusion 
and  delay.  However,  the  officers  worked  hard  and  some  semblance  of 
order  was  gotten.  Every  effort  that  organization  and  foresight  could  sug- 
gest was  taken  to  see  that  the  men  turned  out  for  night  watches  and  that 
they  could  be  gotten  in  the  day  when  required,  and  with  fair  results.  The 
burden  was  put  on  the  officers  of  their  organization  and  thus  pressure  was 
gradually  brought  to  bear  through  the  officers  and  petty  officers  on  the 
men.  Many  men  did  not  remove  their  hammocks  from  the  nettings  at 
night  and  others  turned  in  their  hammocks  "all  standing."  Here  again 
the  men  were  reached  through  their  own  officers,  and  such  practice  gradu- 
ally stopped.  Every  effort  was  made  from  the  beginning  to  make  both 
officers  and  men  feel  that  they  were  really  a  part  of  the  ship's  complement, 
and  that  their  duties  were  not  merely  incidental  and  for  instruction,  but 
were  important  and  necessary  for  the  proper  handling,  safety  and  happi- 
ness of  the  ship.  This  the  officers  seemed  to  appreciate  very  much,  but 
the  attitude  of  the  men  was  that  they  were  to  get  as  much  for  themselves 
out  of  the  cruise  as  practicable  with  the  least  possible  personal  inconven- 
ience. The  officers  worked  very  hard  and  very  willingly,  but  the  men 
always  needed  at  least  one  personal  invitation  before  undertaking  work. 
However,  much  improvement  was  noted  before  the  cruise  was  over,  due, 
it  is  thought,  largely  to  the  fact  that  officers  were  held  responsible  for  the 
way  in  which  their  men  performed  their  duties,  thus  improving  both  offi- 
cers and  men. 

Officers  and  men  were  observed  as  carefully  as  practicable  in  order  to  be 
able  to  estimate  their  value  to  the  Navy  in  case  of  their  being  called  into 
active   Naval   Service. 

Officers 

The  officers,  generally,  were  men  of  intelligence  and  moderate  force. 
They  were  most  keen  to  do  well  and  to  improve,  but  were  woefully  lacking 
in  even  elementary  knowledge  of  naval  work.  Their  idea  of  duty,  discipline 
and  responsibility  was  vague  and  such  initiative  as  was  shown  was  gener- 
ally faulty,  due  largely,  no  doubt,  to  lack  of  experience  and  technical  train- 
ing. They  handle  their  men  in  an  indifferent  manner  and  use  a  persuasive 
rather  than  a  forceful  manner.  At  present  but  few  if  any  of  these  officers 
would  be  of  use  as  commissioned  officers  in  the  regular  Service.  That 
these  officers  should  continue  their  rather  thankless  "labor  of  love"  with 
the  naval  militia  demonstrates  a  splendid  spirit  and  an  ultimate  capacity 
for    better    results    when    it    is    remembered    that    they    are    working    under 
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state  laws  that  hinder,  rather  than  help,  that  their  divisions  are  in  small 
towns  where  recruiting  is  difficult,  that  these  towns  are  remote  from  one 
another  and  that  hitherto  they  have  had  no  naval  instruction  and  but  little 
assistance. 

Deck  Petty  Officers 

Generally,  the  deck  petty  officers  were  men  of  rather  more  than  average 
intelligence,  but  their  technical  knowledge  and  ideas  of  leadership  were  but 
little,  if  any,  higher  than  their  unrated  men.  Their  attitude  towards  the 
men  of  their  divisions  was  one  of  good  fellowship  unmarred  by  authority 
or  responsibility.  Never  having  had  occasion  to  exercise  their  functions  as 
petty  officers,  these  functions  have  simply  not  developed.  In  their  present 
state  of  training  they  would  be  but  little  use  in  the  regular  service  though 
they  have  possibilities   of  development. 

Gunner's    Mates 
The  above  remarks  apply  to  gunner's  mates. 

Electricians 

Some  of  the  electricians  were  skilled  men  in  certain  classes  of  electrical 
work  and  might  be  of  use  in  the  service,  first  as  electrician  "strikers" 
and  later,  as  they  acquired  naval  knowledge,  as  electricians. 

Carpenter's  Gang 

There  were  no  men  rated  as  belonging  to  the  carpenter's  gang,  though 
several  were  much  better  qualified  for  these  rates  than  for  those  they  held, 
being  men  who  worked  at  trades  ashore  which  made  them  so  qualified. 

Yeomen 

The  yeomen  were  of  only  fair  ability  and  knew  nothing  of  ship  routine 
work.     They  would  be  of  little  use  in  active  service. 

Seamen 

There  were  sixty-three  men  in  the  organization  with  the  rate  of  seaman, 
but  if  there  was  one  real  seaman  in  the  lot,  he  did  not  come  under  my 
observation.  These  men  showed  no  vicious  traits,  but  they  were  simply 
untrained  in  even  the  primary  rudiments  that  go  to  make  a  man-of-wars- 
men.  It  is  not  thouht  that  their  Naval  Militia  Service  has  increased 
their  naval  usefulness  to  an  extent  worthy  of  mention.  They  know  prac- 
tically nothing  as  to  looking  out  for  themselves  on  board  ship,  and  were 
not  energetic  or  ambitious  to  learn.  They  would  be  about  as  useful  in 
active  naval  service  as  the  average  untrained  recruit. 

General  remarks  on  the  Naval  Militia  Cruises  and  suggestions  for  future 
cruises   will  be   submitted   in   a  subsequent   report. 

L.  A.  Cotten. 


The  North  Carolina  Naval  Militia  organization  was  not  accompanied  by 
a  medical  officer  nor  hospital  corps. 

While  the  health  of  the  organization  was  good  on  the  cruise,  as  far  as 
could  be  determined  by  observation  of  the  men  and  officers,  the  physique 
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of  the  organization  as  a  whole  was  only  fair.  There  were  many  of  the  men 
who  were  not  physically  qualified  and  should  not  have  been  enlisted,  and 
the  attention  of  the  divisional  officer  was  called  to  several  of  the  physically 
unfit  with  recommendation  of  a  couple  of  immediate  discharges  for  mental 
deficiency.  R  R  Sellers. 


The  North  Carolina  Naval  Militia  cruise  was  of  two  weeks  duration, 
during  which  time  the  whole  enlisted  personnel  was  under  my  observation 
during  my  watches  at  sea  and  in  port,  and  during  instruction  which  was 
given   daily  except   Sundays  and   Saturdays,   from   3:00   to   4:30   p.   m. 

The  instruction  of  which  I  had  charge  was  on  practical  ordnance  and 
nomenclature  of  the  broadside  gun  and  mount,  sight-setting,  loading,  point- 
ing, safety  precautions,  etc.  The  men  showed  a  fair  amount  of  interest  in 
the   instruction. 

In  general  the  men  of  the  whole  organization  were  well  drilled  at  their 
gun  stations.  Their  petty  officers  were  rated  too  high,  especially  in  the 
seaman  branch,  and  without  seeming  regard  to  their  professional  qualifica- 
tions. There  was  little  idea  what  was  expected  of  them  either  in  the  way 
of  cleaning  station  or  standing  watch. 

F.  C.  Lati.more,  Jr. 


The  men  of  the  North  Carolina  Naval  Militia  showed  a  marked  lack  of 
knowledge  of  naval  duties  and  discipline,  and  they  were  very  careless  in 
their  dress.  Although  they  showed  an  intelligent  interest  in  instruction, 
they  did  not  seem  to  profit  by  it  in  practice.  They  apparently  have  no 
physical  examination  before  enlisting  and  many  are  physically  incapable 
of  efficient  work. 

The  complement  of  petty  officers  is  kept  full  regardless  of  the  qualifica- 
tions of  the  men.  Many  of  the  petty  officers  knew  nothing  of  their  duties. 
None  of  the  radio  men  even  knew  the  code,  although  they  were  rated  radio 
electricians — as  high  as  first  class. 

R.   J.  Valextixe. 


The  following  report  on  the  Cruise  of  the  North  Carolina  Naval  Militia 
is  submitted.  This  report  covers  the  men  assigned  to  the  navigational 
department,  the  officers  in  so  far  as  their  navigational  duties  are  concerned 
and  in  addition,  the  whole  organization  during  actual  target  practice. 

The  organization  came  on  board  this  vessel  on  the  morning  of  July  3, 
1915,  the  navigational  group  consisting  of  one  Lieutenant  as  Navigator, 
one  Chief  Quartermaster,  two  first  class  quartermasters,  eight  signal  boys, 
two  second  class  quartermasters,  three  third  class  quartermasters.  The 
Navigator  is  a  tug  captain  by  profession  and  thoroughly  understands  pilot- 
ing and  handling  a  ship,  but  had  not  the  faintest  idea  of  deep  sea  naviga- 
tion. He  was  used  as  an  assistant  in  about  the  same  way  that  a  junior 
officer  of  the  regular  service  would  be.  It  was  insisted  upon  that  he  be 
on  the  bridge  whenever  his  services  might  be  needed  and  was  given  all 
opportunity  possible  to  show  how  far  he  could  be  trusted  in  the  duties 
assigned  to  the  Navigator.  In  addition  to  working  with  him  every  day, 
both  at  sea  and  in  port,  he  assisted  in  laying  out  the  target  ranges  in  Block 
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Island  Sound.  During  the  target  practice  of  his  organization  he  had  entire 
charge  of  the  navigation  of  the  ship.  The  quartermasters  were  for  the 
first  week  detailed  as  signal  quartermasters  on  the  forward  bridge,  the 
intention  then  being  to  detail  them  with  the  ships  quartermasters  for  the 
second  week  of  the  cruise.  At  the  beginning  of  the  second  week,  however, 
all  the  quartermasters  were  detailed  by  the  Executive  Officer  of  the  organi- 
zation to  the  Seaman  Guard,  so  that  their  instruction  as  quartermasters 
practically  stopped  at  the  end  of  the  first  week. 

Upon  questioning  the  officers  of  the  organization,  is  was  found  that  with 
the  exception  of  the  Navigator,  they  knew  nothing  of  navigation.  The 
Navigator  thoroughly  understands  piloting.  He  was  taken  in  hand  along 
with  the  Commanding  Officer  of  the  organization  and  instructed  in  piloting, 
plotting  courses,  graphic  solution  of  dead  reckoning  on  charts,  compass 
error,  conversion  of  time  and  Haversine  formula  for  sights,  also  care 
and  handling  of  chronometers.  Both  were  very  anxious  to  learn;  worked 
hard  and  faithfully  and  accomplished  a  great  deal.  The  theory  of  naviga- 
tion was  not  gone  into  any  more  than  could  possibly  be  helped,  the  idea 
being  to  get  as  much  practical  knowledge  into  them  as  possible.  At  the 
completion  of  the  Cruise  they  both  had  a  much  better  idea  of  their  work 
and  more  or  less  of  an  understanding  of  the  formulas  required  in  working 
out  sights.  The  Commanding  Officer  of  the  organization  is  taking  a  corres- 
pondence  course  in   navigation. 

All  the  officers  were  instructed,  whenever  possible,  in  the  use  of  charts, 
aids  to  navigation,  fixing  position  from  known  objects,  and  in  the  use  of 
the  various  navigational  instruments.  They  did  not  show  much  enthusiasm 
in  this  branch. 

The  quartermasters  and  signal  boys  were  instructed  by  the  regular  ships 
quartermasters  in  signals,  with  lead  line,  sounding  machine  and  the  vari- 
ous duties  of  their  rates.  They  did  not  seem  at  all  anxious  to  learn,  had 
had  very  little  training,  and  none  are  in  any  way  qualified  for  the  rates 
they  hold.  This,  it  is  thought,  is  in  a  great  part  due  to  the  fact  that  they 
are  assigned  to  the  different  divisions  which  are  widely  scattered  through- 
out the  State  and  to  the  Chief  Quartermaster,  who  has  not  the  faintest 
idea  of  any  of  the  duties  of  his  rate. 

The  officers  as  a  whole  appeared  willing,  but  had  not  much  sense  of 
responsibility  and  duty. 

During  target  practice  the  men  were  sent  to  General  Quarters  and  consid- 
erable trouble  was  experienced  in  making  them  keep  quiet  and  at  their 
stations.     Their  officers  appeared   to  have  very  little  control   over  them   in 

this   respect.  „    „    „ 

B.  P.  ScriwER. 


PERSONNEL 
One  Pay  Officer: 

Paymaster  E.  H.   Baker,    (Rank  of  Lieutenant   Commander). 
One  Pay  Clerk: 
Paymaster's  Clerk  J.  J.  Mackey. 

The  pay  officer  is  an  experienced  accountant,  and  is  already  familiar 
with  the  usual  routine  connected  with  government  disbursements.  He  is 
interested  in  his  work,  and  will  easily  adapt  himself  if  ordered  into  active 
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service.  On  the  cruise  the  work  of  preparing  the  naval  militia  rolls  was 
handled  entirely  by  the  naval  militia  pay  officer,  with  few  suggestions  from 
the  ship's  pay  officer.  The  militia  pay  clerk  rendered  very  little  assistance. 
It  was  his  first  cruise,  and  he  had  been  appointed  only  a  day  or  two  before 
the  cruise  was  undertaken.  From  present  indications  he  would  not  be  much 
service  to  the  Navy  in  the  capacity  of  a  pay  clerk. 

A.  P.  Shamet. 


After  embarkation  the  division  officers  were  slow  to  get  their  divisions 
together.  It  was  a  day  or  so  before  they  had  put  their  watch,  quarter,  and 
station  bill  in  order  and  the  men  had  little  conception  of  the  importance 
of  a  watch,  leaving  post  of  duty  before  being  properly  relieved  being  a  fre- 
quent occurrence  the  first  night.  The  men  were  not  clean  looking  and  there 
were  always  a  number  of  cases  of  dirty  clothes  and  shoes  at  quarters.  Both 
petty  officers  and  officers  were  advanced  far  above  their  rating  or  rank, 
which  probably  accounted  for  the  lack  of  interest  shown  by  the  men  in 
their  work.  Some  of  the  officers  were  ambitious  and  endeavored  to  obtain 
results.  The  gun  crews  were  fairly  well  drilled  for  the  time  that  was 
alloted  for  them  to  train.  The  fault  of  their  shooting  rested  for  the  most 
part  on  their  fire  control  system,  incorrectness  or  failure  to  set  sights 
being  the  main  cause.  L_  R   BlRCH0PF_ 


My  duty  during  the  cruise  was  to  instruct  all  militiamen   in  the  follow- 
ing subjects: 
Ground   tackle. 
Marlin   spike  seamanship. 
Marking  and  care  of  clothes. 
Object  and  aim  of  all  general  drills. 
Instruction   in  turrets. 

The  hours  of  instruction  were  from  3:00  to  4:30  p.  m.  daily,  except 
Saturday  and  Sunday.  I  instructed  one  division  each  day,  according  to 
schedule  made  out  by  the  Executive  Officer. 

The  North  Carolina  Militia,  as  a  rule,  showed  only  a  fair  interest  in 
what  we  were  trying  to  teach  them.  The  men  seemed  to  follow  the 
example  of  their  officers  in  this  respect.  Only  a  few  division  and  junior 
division  officers  seemed  to  care  whether  they  learned  anything  or  not. 

Very  few  of  the  men  knew  anything  about  the  subjects  mentioned.  The 
general  appearance  of  the  men  was  not  very  favorable,  though  they  showed 
some  improvement  along  this  line  towards  the  latter  part  of  the  cruise. 

Generally  speaking,  this  organization  did  not  come  up  to  the  standard, 
due  to  inefficient  officers  and  a  lack  of  organization  and  discipline. 

C.  K.  Osborne, 
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REGISTER  OF  THE 

ORGANIZED  MILITIA  OF  NORTH  CAROLINA 

FOR  1915 


Commander-in-Chief 
LOCKE  CRAIG,   Governor. 


The  Adjutant  General 
LAURENCE  W.  YOUNG,  Brigadier  General 
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GENERAL  ORDERS 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 

General  Orders 

No.  1  January  2,  1915. 

1.  The  annual  armory  inspection  of  the  organizations  of  the  Organized 
Militia  of  North  Carolina  will  be  made  at  their  home  stations  as  provided 
for  by  Section  14  of  the  Federal  Militia  Law  in  accordance  with  the  follow- 
ing schedule  which  has  been  approved  by  the  Commanding  General,  Eastern 
Department.  This  inspection  will  be  made  by  officers  of  the  U.  S.  Army 
detailed  for  this  purpose. 

The  State  inspection  as  provided  for  in  Article  21,  Regulations  of  the 
North  Carolina  National  Guard,  will  be  conducted  at  the  same  time  by 
Col.  Thos.  Stringfield,  State  Inspector-General,  or  such  officer  as  may  be 
detailed  by  special  orders  to  assist  him. 

Infantry 

(By    Capt.    R.    C.    Langdon,    U.    S.    Infantry,    Inspector-Instructor,    stationed 

at  Raleigh,  N.  C.) 

Raleigh     January  11th.  ..  .General     Headquarters     and     Supply 

Depot   and    Band,    3d    Infantry. 

Raleigh     January  12th Company   B,    3d  Infantry. 

Fayetteville    .  .  .  .• January  13th Company   F,    2d  Infantry. 

Lumber   Bridge    January  14th Company   L,    2d  Infantry. 

Raeford     January  15th Company   G,    2d  Infantry. 

Dunn     January  18th Company  M,  2d  Infantry. 

Selma    January  19th Company   C,    2d  Infantry. 

Wilson    January    20th Company  K,  2d  Infantry. 

Clinton    January  21st Company   H,   2d  Infantry. 

Goldsboro  January  22d Company  D,  2d  Infantry  and  Head- 
quarters 2d  Infantry. 

Goldsboro   January  23d Company  E,   2d  Infantry. 

Kinston     January  25th Company   B,   2d  Infantry. 

Kinston     January  26th Band,    2d  Infantry. 

Morehead  City   January  27th Camp    Glenn    and    Storehouse. 

Edenton    January  29th Company    I,    2d  Infantry. 

Tarboro     February  1st Company   A,    2d  Infantry. 

Rocky  Mount    February  2d Detachment,  Company  A,  2d  Infantry 

Warrenton    February  3d Company   H.   3d  Infantry. 

Oxford  February  4th Company   E,   3d  Infantry. 

Henderson    February  5th Company    C,    3d  Infantry., 

Louisburg February  6th Company   D,   3d  Infantry. 
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Franklinton February  8th Company  F,   3d  Infantry. 

Durham    February  17th. . .  .Company  M,  3d  Infantry,  and  Head- 
quarters 3d   Infantry. 

Burlington   February  18th Company    I,    3d  Infantry. 

Lexington February  19th Company  A,    3d  Infantry. 

Thomasville     February  20th Company   L,   3d  Infantry. 

Asheboro    February  22d Company  K,  3d  Infantry. 

Reidsville   February  23d Company  G,   3d  Infantry. 

Shelby   March  8th Company  G.,  1st  Infantry  and 

Headquarters  1st  Infantry. 

Gastonia   March  9th Company  B,  1st  Infantry. 

Charlotte    March  10th Company  D,  1st  Infantry. 

Concord     March  11th Company  L,  1st  Infantry. 

High  Point    March  12th Company  M,  1st  Infantry. 

Winston    March  13th Company  C,  1st  Infantry. 

Mount  Airy   March  15th Company  I,  1st  Infantry. 

Statesville March  16th Company  E,  1st  Infantry. 

Hickory    March  17th Company  A,  1st  Infantry. 

Asheville     March  18th Company  K,  1st  Infantry. 

Asheville     March  19th Company  F,  1st  Infantry. 

Asheville    March  20th Band,     1st  Infantry. 

Waynesville March  22d Company  H.  1st  Infantry. 

Coast  Arttllery 
(By  Capt.  Alexander  Greig,  Jr.,  C.  A.  C,  U.  S.  A.,  Inspector-Instructor,  sta- 
tioned at  Raleigh,  N.  C.) 

Wilmington    March  29th 2d    Company. 

Hendersonville    March  23d 6th    Company. 

Charlotte    March  24th 5th    Company 

Salisbury    March  25th 4th    Company 

Greensboro March  26th 3d    Company. 

Raleigh    March  27th 1st  Company. 

Cavalry 
(By  1st  Lieut.  C.  F.  Cox,  U.   S.  Cavalry,  Inspector-Instructor,  Stationed  at 

Atlanta,    Ga.) 

Asheville    March  4th Troop    B. 

Lincolnton   March  6th Troop    A. 

Sanitary  Troops 

(By  Maj.   Henry  Page,   Medical   Department  U.   S.  A.,   Inspector-Instructor, 

stationed  at  Atlanta,  Ga.) 

Reidsville   February  16th Regimental    Infirmary. 

New   Bern    February  18th Regimental    Infirmary. 

Rutherfordton February  15th Regimental    Infirmary. 

Asheville    February  10th 

and    11th    Field  Hospital,  No.  1. 

Canton    February  12th Ambulance  Co.,  No.  1. 
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Personnel 

2.  The  personnel  of  all  organizations  will  be  inspected  in  the  service 
uniform  and  equipment  except  where  otherwise  authorized  by  the  inspectors. 
But  whether  or  not  the  inspection  will  be  in  full  field  equipment  is  discre- 
tionary with  the  Inspector-General  of  the  State. 

3.  Cavalry  troops  will  be  mounted  for  inspection  unless  otherwise  ordered 
by  the  inspectors. 

4.  It  is  of  the  highest  importance  that  all  members  shall  be  present  at 
this  inspection.  In  cases  where  members  are  absent  from  home  station  they 
should  be  directed  to  report  for  inspection  at  the  nearest  station.  The 
inspectors  will  give  credit  to  all  organizations  having  men  to  report  as 
herein  authorized. 

Property 

5.  The  inspection  will  include  all  government  and  State  property.  All 
officers  are  directed  to  have  same  so  arranged  that  it  may  be  easily  counted 
and  inspected.  If  property  is  in  lockers  the  quantity  shall  be  the  same  in 
all  lockers.  Commanding  officers  who  are  responsible  for  property  issued  to 
their  respective  commands  will  be  present  during  the  inspection  of  their 
property  and  quarters.  The  quartermaster-sergeant  and  at  least  one  to 
assist  in  the  work  of  handling  the  equipment  should  be  detailed  for  the  pur- 
pose. The  expense  in  this  connection  is  a  proper  charge  against  State  funds 
appropriated  for  the  support  of  the  organization  and  should  be  paid  from 
company  funds.  In  order  to  expedite  the  work  all  property  should  be  pro- 
perly assorted  and  neatly  arranged  for  inspection.  The  responsible  officer 
should  have  a  list  of  the  same  to  be  presented,  together  with  the  current 
property  return.  Care  should  be  taken  to  have  all  oil  and  grease  removed 
from  rifles  before  inspection.  The  inspection  of  quarters  and  property  will 
be  made  in  daytime. 

6.  Commanding  officers  will  present  for  inspection  all  property  that  has 
been  recovered  since  the  last  inspection.  The  Inspector-General  will  take 
up  on  his  report  and  submit  a  separate  statement  of  all  excess  property  so 
taken  up.  The  organizations  will  be  credited  with  the  money  value  thereof 
on  their  property  accounts  and  settlement  therefor  will  be  made  under  the 
provisions  of  General  Orders,  No.  11,  A.  G.  0.,  1914. 

7.  Commanding  officers  will  direct  field,  staff,  and  non-commissioned 
officers  to  report  in  person  and  in  service  uniform  at  the  most  convenient 
point  for  inspection;  also  to  furnish  prior  to  inspection  a  complete  list  of 
all  Federal  or  State  property  in  their  possession.  This  list  should  be  made 
out  on  the  blanks  furnished  for  this  purpose  and  should  be  forwarded  to 
the   Inspector-Instructor  not  later  than   January  5,   1915. 

Records 

8.  Commanding  officers  will  present  to  the  inspectors  all  books  and  records 
of  their  company,  particularly  the  following:  Reports  of  attendance  at 
drills;  report  of  indoor  target  practice;  annual  property  return;  record  of 
property  issued  to  enlisted  men  (individual  receipts);  and  records  of  non- 
commissioned officers'  schools. 

By  order  of  the  Commander-in-Chief: 

Laurence  W.  Young, 
The  Adjutant   General.^ 
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State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 


General  Orders 

No.  2  January  18,  1915. 

1.  Pursuant  to  authority,  Division  Militia  Affairs,  dated  January  12,  1914, 
and  with  the  object  of  increasing  the  interest  in  gallery  practice  as  pre- 
scribed in  Par.  347  (a)  S.  A.  F.  M.,  1913,  and  in  connection  with  this,  during 
the  present  indoor  season  the  following  is  authorized: 

Each  company  to  hold  six  indoor  competitions  for  cash  prizes,  payable 
from  the  State's  allotment  under  Section  1661,  R.  S.,  for  the  promotion  of 
rifle  practice,  as  follows: 

Two  competitions  in  February,   1915. 

Two  competitions  in  March,  1915. 

Two  competitions  in  April,  1915. 

For  each  competition  the  prizes  will  be  as  follows: 


For  best  individual 
score. 

Second  best  individual 
score 

Third  best  individual 
score 


Position 


1st  prize — standing  8. 75 
2d  prize— standing  .50 
3d  prize — standing    .  25 


Position 


1st  prize  — 


j  sitting 


1  kneeling 

,  /sitting 

2d  prize  —  < 

I  kneeling 

„  ,  /sitting 

3d  prize  —  < .        ,. 

^kneeling 


Position 

1st  prize — prone  8.75 
2d  prize — prone  .50 
3d  prize — prone    .25 


In  addition  there  will  be  a  prize  of  $1.00  awarded  to  the  competitor  mak- 
ing the  highest  aggregate  score  in  each  competition. 

2.  A  competitor  can  get  but  two  prizes  at  any  competition,  i.  e.  a  position 
prize  and  aggregate  prize,  and  having  once  received  a  position  prize  is 
barred  from  getting  further  prize  money  at  that  position  during  that  calen- 
dar month,  but  is  not  barred  from  competing  for  the  aggregate  prize  again 
or  from  trying  for  a  prize  at  the  other  two  positions  during  that  calendar 
month. 

3.  The  conditions  of  the  match  will  be  as  follows: 

(a)  All  firing  must  be  under  the  supervision  of  an  officer. 

(b)  Range — 50  feet.    All  the  firing  to  be  at  "Gallery  practice  target." 

(c)  The  course  consists  of 

10  successive  shots — prone — position. 
5  successive  shots — sitting — position. 
5  successive  shots — kneeling — position. 
10  successive  shots — standing — position, 
(d)  No  competition  in  any  company  will  be  considered  in  which  less  than 
thirty  men  complete  the  course.     The  course  for  each  competition  may  be 
fired  on  as  many  different  nights  as  may  be  necessary  to  complete  the  com- 
petition,  and  each   competition   must  be   completed   before  another  is  com- 
menced. 
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4.  Combination  blank  forms  for  records  will  be  furnished  to  show  the 
complete  scores,  same  to  be  prepared  in  duplicate  and  forwarded  to  head- 
quarters at  the  close  of  each  competition.  Commanding  officers  of  each 
regiment  and  corps  of  artillery  will  assign  a  staff  officer  to  take  charge  of 
collecting  and  examining  these  completed  forms  and  when  correct  all  will 
be  forwarded  together  to  this  office.  The  records  in  this  connection  will  be 
forwarded  by  the  troop  commanders  direct  to  this  office. 

5.  A  supply  of  vouchers  (Form  No.  22)  will  be  furnished  company  and 
troop  commanders  on  which  will  be  entered  at  the  top  the  name  of  the  win- 
ner and  which  will  be  signed  by  the  winner  at  the  blank  space  for  signature. 
Immediately  upon  completion  of  any  competition  these  vouchers  properly 
accomplished  will  be  forwarded  direct  to  the  disbursing  officer,  Major  Gordon 
Smith,  Raleigh,  N.  C,  so  that  payments  herein  authorized  may  be  properly 
made. 

6.  Commanding  officers  of  regiments  and  corps  of  Artillery  will  issue  bul- 
letins from  time  to  time  showing  the  relative  proficiency  of  the  contestants 
in  their  commands. 

7.  In  this  plan  ten  prizes,  totalling  $5.50  are  awarded  twice  a  month  to 
each  company  complying  with  these  conditions. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  3.  January  12,   1915. 

'1.  The  following  officers  have  received  certificates  of  proficiency  for  work 
in  the  correspondence  course  during  the  school  year  1913-1914: 

Third  Year 

(Miscellaneous    Subjects) 

Captain  A.  L.  Bulwinkle 1st  Infantry. 

Captain   E.    E.    Fuller 3d  Infantry. 

Captain   J.   H.    Howell 1st  Infantry. 

1st  Lieut.  C.   C.  Craig 1st  Infantry. 

Major   C.   M.   Faircloth 2d  Infantry. 

Captain    G.    L.    Lyerly 1st  Infantry. 

1st  Lieut.  A.  W.  Freeman 1st  Infantry. 

2d   Lieut.   J.   P.   Reinhardt 1st  Infantry. 

Captain    S.    E.    Malone 2d  Infantry. 

Lieut.-Col.  C.   L.  McGhee 3d  Infantry. 
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Second  Year 

(Applied  Tactics) 

Colonel   W.    C.    Rodman 2d  Infantry. 

Major    E.    A.    Simkins 3d  Infantry. 

Captain    W.    A.    Graham 3d  Infantry. 

Lieut.  Col.   J.  Van   B.  Metts ' 2d  Infantry. 

2d   Lieut.   C.   P.   Roberts 1st  Infantry. 

Colonel    S.    W.    Minor 3d  Infantry. 

1st  Lieut.    S.   P.   Boddie 3d  Infantry. 

1st  Lieut.  J.  H.  Mobley 3d  Infantry. 

Captain    W.    B.    Millner 3d  Infantry. 

2d    Lieut.    C.    T.    Somers 3d  Infantry. 

Colonel    J.    T.    Gardner 1st  Infantry. 

Second  Year 

(Administration) 

2d   Lieut.    R.    H.   Morrison 1st  Infantry. 

Captain  J.  F.   Jenkins 1st  Infantry. 

Captain  R.   R.   Morrison 1st  Infantry. 

1st  Lieut.  A.  W.  Freeman 1st  Infantry. 

2d   Lieut.   S.   L.   Rotter 3d  Infantry. 

Captain    J.    F.    Roberts 1st  Infantry. 

1st    Lieut.    G.    L.    Pittman 2d  Infantry. 

1st  Lieut.  H.  J.  Hervey 3d  Infantry. 

1st  Lieut.   C.   H.   Turner 1st  Infantry. 

Captain    W.    R.    Robertson 1st  Infantry. 

1st    Lieut.    W.    H.    Herring 2d  Infantry. 

First  Year 

(Drill  Regulations) 

(Percentages   noted   are   those   which   were   attained    on   the    written 

examination) 

Major   R.   M.    Albright 3d  Infantry 93  per  cent. 

1st  Lieut.  D.  H.  Swengel 2d  Infantry 92  per  cent. 

Major   R.   L.    Flanigan 1st  Infantry 90.7  per  cent. 

1st  Lieut.  J.  I.  Steagall 3d  Infantry 87  per  cent. 

Captain  N.  R.  Morgan 2d  Infantry 85  per  cent. 

Captain  J.   L.  Hines 2d  Infantry 83  per  cent. 

Captain  S.  C.  Chambers 3d  Infantry 81  per  cent. 

Captain  J.  I.  Brown 2d  Infantry 80  per  cent. 

1st  Lieut.  H.  A.  Logan 1st  Infantry 80  per  cent. 

1st   Lieut.   B.   M.   Edwards 3d  Infantry 78  per  cent. 

Captain   G.   K.   Hobbs 2d  Infantry 78  per  cent. 

Captain  J.  C.  Freeman 3d  Infantry 77  per  cent. 

1st  Lieut.   Walter  Clark,   Jr... 3d  Infantry 77  per  cent. 

2d  Lieut.  F.  L.  Cline 1st  Infantry 76  per  cent. 

1st  Lieut.  G.  L.  Huffman 1st  Infantry 76  per  cent. 
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2d  Lieut.  J.  O.  H.  Taylor 2d 

2d  Lieut.  G.  G.  Cooper 3d 

Captain   J.   G.   Wooten 1st 

Captain  W.   H.  Phillips 3d 

2d  Lieut.  B.  P.  Dixon 3d 

Major  W.   F.   Moody 3d 

1st   Lieut.   O.   R.   Mills 1st 

1st  Lieut.  D.  E.  Penland 1st 

2d  Lieut.  G.  F.  Plott 1st 

Captain  E.  C.  Bivens 1st 

1st  Lieut.  D.  C.  Knibbs 2d 

1st    Lieut.    G.    C.    Derr 2d 

Captain  A.   G.   Murchison 2d 


Infantry 75     per    cent. 

Infantry 75     per    cent. 

Infantry 75     per    cent. 

Infantry 75     per    cent. 

Infantry 75     per    cent. 

Infantry Passed  on  reexamination. 

Infantry Passed  on  reexamination. 

Infantry Passed  on  reexamination. 

Infantry Passed  on  reexamination. 

Infantry Passed  on  reexamination. 

Infantry Passed  on  reexamination. 

Infantry Passed  on  reexamination. 

Infantry Passed  on  reexamination. 


2.  Under  the  provisions  of  paragraph  11,  General  Orders,  No.  27,  Adjutant 
General's  Department,  State  of  North  Carolina,  dated  November  26,  1913, 
oral  examinations  of  non-commissioned  officers  in  the  portion  of  the  Infan- 
try Drill  Regulations  from  pages  9  to  25,  inclusive,  were  held  in  the  annual 
regimental  encampments  in  1914.  The  following  named  non-commissioned 
officers  were  declared  proficient  at  these  examinations: 


Sergeant  J.  M.  Ramseur. 
Sergeant  W.  M.  Sigmore. 
Sergeant  D.  B.  Martin. 
Sergeant  L.  Gross. 


FIRST  INFANTRY 
Company  A 


Corporal  L.  M.  Bolch. 
Corporal  J.  E.   Rhinehardt. 
Corporal  R.  A.  Cody. 


Company  B 


Sergeant  W.  L.  Glover. 
Q.  M.   Sergeant  C.   L.   Hoard. 
Sergeant  R.  E.  Conrad. 
Sergeant  Hoyle  Kendrick. 
Sergeant  John  Lynn. 
Sergeant  R.  W.  Gray. 


Corporal  Ben   Douglass. 

Corporal  Robert  Orr. 

Corporal  Erskine   Boyce. 

Corporal  Oscar  Lyda. 

Corporal  John  Jenkins. 


Company  C 


1st  Sergeant  C.  W.  Clodfelter. 
Sergeant  J.  F.   Reaves. 
Sergeant  E.  L.  Wilkinson. 
Corporal  W.  R.  Polree. 


Corporal  Lee  Llewellyn. 
Corporal  Malvin  Smitherman. 
Corporal   J.  V.   Hedgecock. 
Corporal  Willis  Tuttle. 


1st  Sergeant  T.  O.  Curlee. 
Q.  M.  Sergeant  W.  A.  Morris. 
Sergeant  C.  C.  Porter. 
Corporal   W.   C.    McKnight. 


Company  D 


Corporal  W.   S.  Charles. 
Corporal   J.   O.  Burns. 
Corporal  C.  T.  Montgomery. 
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1st  Sergeant  R.  H.  Turner. 
Sergeant  J.  A.  Barkley. 
Sergeant  J.  D.  Englibert. 
Sergeant  E.  S.  Millsaps. 


Company  E 


Corporal  W.  T.  Marshall. 

Corporal  W.  E.   Smith. 

Corporal  0.  W.  Leonard. 

Corporal  T.  M.  Asbury. 


1st  Sergeant  R.  C.  Woody. 
Sergeant  F.  V.  McCandless. 


Company   F 


Sergeant  W.  P.  Robertson. 
Corporal  F.  B.  Bourne. 


Company  G 


1st  Sergeant  T.  H.  Osborne. 
Sergeant  J.  L.  Carson. 
Sergeant  R.  F.  Green. 
Sergeant  C.  H.  Hardin. 
Sergeant  D.  C.  Ledford. 


Corporal  Andrew   Baker. 

Corporal  Jeff 'Moore. 

Corporal  J.  N.  Gardner. 

Corporal  Oliver    Anthony. 

Corporal  H.  L.   Hudson. 


1st  Sergeant  C.   M.  Francis. 
Sergeant  E.  M.  Scates. 
Sergeant  J.  A.  Wright. 
Sergeant  Elbert  McElroy. 


Company  H 


Corporal  Ellis  P.  Arrington. 
Corporal  William  Frazier. 
Corporal  Louis  Morris. 
Corporal  C.  J.  McClure. 


1st  Sergeant  R.  A.  Blizzard. 
Sergeant  E.  Riddle. 


Company  I 


Sergeant  C.   Faulkner. 
Corporal  C.  M.  Wray. 


1st  Sergeant  T.  R.  Bell. 
Sergeant  H.  B.  Leverett. 
Sergeant   H.   Rector. 


Sergeant  J.  A.  Benfield. 


Company  K 

Sergeant  C.  H.   Miller. 
Sergeant   D.   M.   Bishop. 

Company  L 

Corporal   W.   C.   Morrison. 


Sergeant  James  O.  Pike. 


Company  M 

Corporal    S.    W.    Ingram. 


SECOND  INFANTRY 
Company  A 


1st  Sergeant  T.  A.  Avent. 
Sergeant  J.  R.  Hatch. 
Sergeant    J.    Fulford.     . 
Corporal    John    Abrams. 


Corporal  N.  C.  Hoard. 
Corporal    A.    Everett. 
Corporal   Paul   Jones. 
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1st    Sergeant   Jesse   Jackson. 
Sergeant   Lamb   H.  Aldridge. 
Sergeant  Arthur  G.  Booth. 
Corporal  Sidney  L.  Fordham. 


Company  B 

Corporal  Grover  G.  Parker. 
Corporal   Joseph   L.  Craft. 
Corporal    Chas.   H.   Thompson. 
Corporal  Edward  B.  Jackson. 


1st  Sergeant  C.  V.  Roberts. 
Sergeant  T.  F.  Rackley. 
Sergeant  E.  O.  Carr. 
Sergeant  H.  M.  Powell. 
Corporal  H.  M.  James. 

Sergeant  T.  A.  Whitfield. 

Sergeant  N.   D.  Gwaltney. 

Sergeant  J.   R.   Edwards. 

Sergeant  E.  Schroeder. 

Sergeant  R.  P.  Satterfield. 


Company  D 

Corporal  R.   H.  Perry. 

Corporal  W.   R.   Gurley. 

Sergeant  E.  D.  Thompson. 

Sergeant  S.  F.  Teague. 

Company  E 

Sergeant  Ben  Allen. 

Corporal  P.  Grady. 

Corporal  R.  Alphin. 

Corporal  J.  W.  C.  Talton. 

Corporal  N.   Strickland. 


Sergeant  A.   G.  Averitte. 

Sergeant  Jesse   S.   Bullard. 

Sergeant  D.  B.  Bird. 

Sergeant  R.   D.   Florence. 

Sergeant  H.  C.  Hall. 

Sergeant  Whitley. 

Sergeant  Meyer. 

Sergeant  McDiarmid. 

Corporal  McBryde. 


Company  F 

Sergeant  Charles    Huske. 

Corporal  J.  H.   Tindale. 

Corporal  Fred  Smith. 

Corporal  Theo.   Frier. 

Company  G 

Corporal   Harriss. 
Corporal  Prevatte. 
Corporal  Hare. 
Corporal  Thomas. 


Sergeant   Wilbur   Jackson. 
Sergeant  L.  J.  Tew. 
Sergeant  J.  R.  Underwood. 
Sergeant  J.   I.   Gainey. 
Sergeant  E.  P.   Ormsby. 
Corporal   E.  A.   Warren. 

Sergeant   Major   E 


Company  H 

Corporal  A.  C.  Merritt. 
Corporal  W.  P.  Moore. 
Corporal  E.  F.  House. 
Corporal  P.  T.  Boone. 
Sergeant  L.  C.  Kerr. 


L.    Ivey,    3d    Battalion. 


Sergeant    Major   A.   Jackson,    2d    Battalion. 


1st  Sergeant  J.  H.  Tucker. 
Q.  M.   Sergeant  C.  A.  Boyce. 
Sergeant  J.  W.  Johnson. 
Sergeant   E.   L.   Hassell. 
Sergeant  H.  S.  Rogerson. 
Sergeant   Will   Brown. 


Company  I 

Corporal   T.   J.  Boswell. 
Corporal  C.  L.  Lane. 
Corporal  A.  Griffin. 
Corporal  J.  C.  Boyce. 
Corporal  Geo.  T.  Privott. 
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Company  K 


1st  Sergeant  S.  D.  Harrell. 
Sergeant  W.  H.   Dunn. 
Sergeant  C.  E.  Riley. 
Sergeant   W.   T.   Riley. 
Corporal   E.  R.  Felton. 


1st  Sergeant  J.  B.  Hatcher. 
Q.  M.  Sergeant  E.  P.  West. 
Sergeant  Wilver  Bailey. 
Sergeant  J.  F.   Jackson. 
Sergeant  C.  W.  Burt. 


Corporal  R.  A.   Moore. 
Corporal  J.  E.  Williams. 
Corporal  W.  R.  Mears. 
Corporal  L.  W.  Morton. 
Corporal   J.   E.  Beland. 


Company  M 


Corporal  J.  J.  McNeill. 
Corporal  H.  H.  Kivett. 
Corporal  J.  R.  Blackmon. 
Corporal  W.  C.  Honeycutt. 
Corporal  O.   B.   Beasley. 


THIRD  INFANTRY 
Company  A 


1st   Sergeant  Hammer. 
Sergeant   Ed   Workman. 
Sergeant   Earnhardt. 


1st  Sergeant  S.  W.  Eason. 
Sergeant  A.  P.  Arnold. 


Sergeant   Massenburg. 
Sergeant  Merritt. 


Sergeant  M.  C.  Parham. 
Sergeant  B.  L.  Wilson. 

Sergeant  C.  C.  Kearney. 
Sergeant  D.  B.  Kearney. 
Sergeant    S.    R.    Holmes. 


Corporal  Rhodes. 
Corporal   Miller. 
Sergeant   Robbins. 


Company  B 

Sergeant   R.   E.   Lee. 
Sergeant  J.  L.  Russell. 

Company  D 

Sergeant  Williams. 

Company  E 

Sergeant  J.  G.  Wheeler. 

Company  F 

Corporal  J.  E.  Whitfield. 
Sergeant  L.  B.  May. 
Corporal   T.  F.  Wilder. 


Company  H 

Sergeant  H.  T.  Williams.  Corporal   E.   G.   Peoples. 

Sergeant  D.   M.   Tate. 

3.  The    non-commissioned    officers    named    in    the    foregoing    list    will    be 
examined  at  the  next  annual  encampment  in  the  Infantry  Drill  Regulations, 
pages  26  to  44,  inclusive.     All  other  non-commissioned  officers  of  companies 
will  be  examined  in  Infantry  Drill  Regulations,  pages  9  to  25,  inclusive. 
By  order  of  the  Commander-in-Chief: 

Laurence  W.  Young, 
The  Adjutant  General. 
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State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 


General  Orders 
No.  4 


January  21,  1915. 


(Coast  Artillery) 

1.  The  following  named  officers  of  the  Coast  Artillery  Corps,  having  satis- 
factorily passed  the  semi-annual  examination  on  November  9,  1914,  are 
announced  as  having  qualified  on  that  date  in  the  courses  set  opposite  their 
respective  names: 


Name 

Rank 

Station 

Courses 

Greensboro 

Hendersonville 

Hendersonville 

Salisbury. 

Greensboro _   . 

Salisbury.. 

Salisbury- -. 

Greensboro - 

Emplacement  Officers. 

Captain 

Captain 

Captain 

Captain 

1st  Lieut -. 

1st  Lieut. 

2d  Lieut 

2d  Lieut - 

2d  Lieut 

Battery  Commander. 
Searchlight  Officers. 
Fire  and  Battle  Commander. 
Battel y  Commander. 

R.  V.  Ladd 

Searchlight  Officers. 

Fire  and  Battle  Commander. 

Searchlight  Officers. 

C.  L.  Shaver          

Fire  and  Battle  Commander. 
Range  and  Communication  Officers. 

R.  B.  Case       

Range  and  Communication  Officers. 

M.  F.  Hatcher 

Range  and  Communication  Officeis. 

W.  L.  Ross              .-- 

Emplacement  Officers. 

G.  L.  Bain.  ..    .  

Range  and  Communication  Officers. 

D.  E.  Murph     . 

Range  and  Communication  Officers. 

P.  \V.  Hardie 

Greensboro - 

Gieensboro - 

Range  and  Communication  Officers. 

J.  B.  Thorp 

Searchlight  Officers. 
Basic. 

By  order  of  the  Commander-in-Chief. 


Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 


General  Orders 
No.  5 


February  13,  1915. 


1.  The  annual  armory  inspection  of  the  organization  of  the  Naval  Militia 
of  North  Carolina  will  be  made  at  their  home  stations  under  the  provisions 
of  the  Naval  Militia  Act  in  accordance  with  the  schedule  given  below,  which 
has  been  approved  by  the  Secretary  of  the  Navy.  This  inspection  will  be 
made  by  Commander  Robert  W.  McNeely,  U.  S.  N.,  who  has  been  detailed 
for  this  purpose.     The   State  inspection  as  required  by  Article  21,   Regula- 
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tions  of  the  North  Carolina  National  Guard,  will  be  conducted  at  the  same 
time  by  Colonel  Thos.  Stringfield,  State  Inspector  General. 

Schedule 

Elizabeth  City February  25th  Fifth  Division. 

Hertford    February  26th  Seventh    Division. 

Belhaven    February  27th  First    Division. 

Washington    March  1st   Sixth    Division. 

New   Bern    March  2d    Second   Division. 

2.  The  personnel  of  all  organizations  will  be  inspected  in  such  uniform 
and  with  such  equipment  as  may  be  prescribed  by  the  inspectors.  It  is 
of  the  highest  importance  that  all  members  shall  be  present  at  this  inspec- 
tion. In  cases  where  members  are  absent  from  home  stations  they  should 
be  directed  to  report  for  inspection  at  the  nearest  station.  The  command- 
ing officer  of  the  Naval  Brigade  will  direct  all  staff  officers  to  report  in  per- 
son and  in  the  proper  uniform  at  the  most  convenient  point  for  inspection. 
Also  to  furnish  the  inspectors  with  a  complete  list  of  all  Federal  and  State 
property  in  their  possession. 

Property 

3.  The  inspection  will  include  all  government  and  State  property.  All 
officers  are  directed  to  have  the  same  so  arranged  that  it  may  be  easily 
counted  and  inspected.  Commanding  officers  who  are  responsible  for  prop- 
erty issued  to  their  respective  commands  will  be  present  during  the  inspec- 
tion of  their  property  and  quarters.  A  detail  of  at  least  two  enlisted  men 
should  be  provided  to  assist  in  the  work  of  handling  the  equipment.  The 
expense  in  this  connection  is  a  proper  charge  against  State  funds  appro- 
priated for  the  support  of  an  organization  and  should  be  paid  from  Division 
Funds. 

In  order  to  expedite  the  work  all  property  should  be  properly  assorted 
and  neatly  arranged  for  inspection.  The  responsible  officer  should  have  a 
list  of  the  same  to  be  presented  to  the  inspectors.  Care  should  be  taken  to 
have  all  oil  and  grease  removed  from  the  rifles  before  inspection.  The 
inspection  of  property  and  quarters  will  be  made  in  the  daytime.  The 
inspection  of  the  personnel  will  be  made  at  such  time  as  may  be  ordered  by 
the  inspectors  after  consultation  with  the  Division  commanders.  The  con- 
venience of  the  men  will  be  taken  into  consideration  by  the  inspectors. 


Records 

Commanding  officers  will  present  to  the  inspectors  all  books  and  records 
of  their  divisions.  Care  should  be  taken  to  have  same  properly  written  up 
before  inspection. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 
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State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.   6  February   15,  1915. 

1.  The  season  for  small  arms  target  practice  in  this  State  is  hereby 
announced  to  extend  from  January  1  to  December  31  each  year,  both  dates 
inclusive. 

2.  Companies  of  infantry  and  troops  of  cavalry  that  have  target  ranges  at 
their  home  stations  are  authorized  to  fire  both  their  preliminary  and  record 
target  practice  at  their  home  stations  as  far  as  the  limits  of  their  respective 
ranges  will  permit. 

3.  Organizations  that  fire  at  home  stations  will  do  no  firing  at  Camp  Glenn 
except  what  is  necessary  to  complete  courses  that  can  not  be  fired  at  home 
stations. 

4.  Men  who  do  no  firing  at  Camp  Glenn  will  not  be  required  to  mark,  score 
or  perform  any  other  labor  on  the  target  range  durang  the  annual 
encampment. 

5.  It  is  highly  desirable  that  all  company  commanders  having  target 
ranges  make  all  reasonable  efforts  to  complete  target  practice  at  their  home 
stations  before  going  to  camp.  More  deliberate  instruction  is  possible  at 
home  stations  than  during  the  somewhat  hurried  routine  of  a  short  annual 
encampment. 

6.  All  company  commanders  not  having  target  ranges  at  their  home  sta- 
tions are  directed  to  use  their  utmost  endeavors  to  obtain  them. 

7.  It  should  be  borne  in  mind  that  interest  in  the  work  of  each  company 
will  be  increased  among  the  citizens  of  the  locality  when  the  military  work 
of  the  company  is  made  more  and  more  evident.  Target  practice  is  one  of 
the  best  means  of  attracting  and  keeping  the  interest  of  civilians. 

By  order  of  the  Commander  in  Chief: 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.   7  February   26,   1915. 

1.  All  officers  of  the  Adjutant  General's  Department,  the  Quartermaster's 

Corps,   the   Inspector    General's   Department,   the   Judge   Advocate    General's 

Department,    and   the   Ordnance    Department    will    hereafter   be   required   to 

take  the  correspondence  course  as  now  required  of  regimental  and  battalion 

14 
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staff  officers  in  the  second  and  third  years.     The  exercises  will  be  arranged 
with  regard  to  the  special  needs  of  the  several  staff  departments. 
2.  The  work  of  the  current  school  year  will  be  taken  up  at  once. 

By  order  of  the  Commander  in  Chief: 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  8  February  25,  1915. 

1.  To  enable  the  organization  of  infantry  regiments  in  this  State  to  con- 
form to  the  Federal  requirements  as  set  forth  in  the  Tables  of  Organization, 
Organized  Militia,  Peace,  1914,  the  following  provisional  organization  of 
headquarters  and  supply  companies  will  take  effect  at  once: 

Headquarters  Company 
Captain  and  regimental  adjutant    (commanding  company)     <     1 
First  lieutenants  and  battalion  adjutants    3 

Total    commissioned     4 

Band  section: 

Band     28 

Non-commissioned  staff  section: 

Regimental  sergeant  major    1 

Color   sergeants 2 

Battalion    sergeants    major    3 

Total  enlisted    34 

Supply  Company 

Captain   and   regimental   quartermaster    (commanding   com- 
pany )     1 

Captain  and  regimental  commissary  1 

Second  lieutenants  and  battalion  quartermasters  and   com- 
missaries            3 

Total    commissioned    5 

Regimental   quartermaster   sergeant    1 

Regimental    commissary   sergeant    1 

Total  enlisted    2 

Note. — The  tables  of  organization  presume  that  the  regimental  commis- 
sary will  be  detailed  to  command  the  machine  gun  company.     Should  there 
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be  no  machine  gun  company,  the  regimental  commissary  is  nominally  an 
officer  of  the  supply  company  and  in  charge  of  all  matters  relating  to  the 
subsistence  of  the  regiment.  In  either  case  the  regimental  quartermaster 
commands  the  supply  company. 

2.  The  organization  called  for  by  paragraph  1  of  this  order  will  require 
no  change  whatever  in  the  existing  system  of  reports  and  property  account- 
ability as  at  present  required  in  this  State  while  organizations  are  at  home 
stations.  It  takes  effect  actively  only  when  the  regiment  assembles  for  field 
service  or  camp  service  for  instruction. 

By  order  of  the  Commander  in  Chief: 

Laurence  W.  Young, 
The  Adjutant   General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  9  •         March  17,   1915. 

1.  The  following  rules  setting  forth  the  conditions  under  which  the 
National  Defense  Trophies  (presented  to  the  Organized  Militia  of  North 
Carolina  by  the  E.  I.  DuPont  de  Nemours  Powder  Company)  will  annually 
be  competed  for  are  published  for  the  information  and  guidance  of  all  con- 
cerned. 

Condition  of  Award 

1.  The  competition  is  open  to  all  companies,  troops,  batteries,  signal  com- 
panies, or  engineer  companies  of  the  Organized  Militia  or  Division  of  the 
Naval  Militia  of  the  State  to  which  the  trophy  is  presented. 

2.  No  unit  can  be  considered  to  have  qualified  to  compete  for  the  trophy 
unless  a  total  of  35  men  have  qualified  as  second  classmen  or  better  in  the 
course  of  known  distance  practice  prescribed  for  the  Organized  Militia  or 
the  Regular  Army. 

3.  The  unit  qualifying  the  greatest  number  of  marksmen  or  better  will  be 
awarded  the  trophy,  with  the  exception  that  no  unit  can  be  given  credit  for 
qualifying  more  than  100  per  cent.  The  report  submitted  is  to  be  made  on 
the  number  of  men  qualified  and  not  on  the  figure  of  merit  obtained. 

4.  Units  shall  not  be  given  credit  for  having  qualified  100  per  cent  of 
strength  unless  all  names  (including  those  discharged  or  dropped)  appear- 
ing on  the  roll  at  the  quarterly  return,  September  30,  have  qualified;  in  case 
no  quarterly  return  is  required  by  the  State,  all  names  (including  those  dis- 
charged or  dropped)   appearing  on  the  roll  September  30. 

5.  All  qualifications  must  be  made  under  the  course  prescribed  for  the 
Organized  Militia  or  that  of  the  Regular  Army,  whichever  has  been  adopted 
by  the  State  authorities. 

6.  All  qualifications  must  be  made  prior  to  November  1.  In  the  majority 
of  States  the  target  season  closes  October  31.     The  States  that  have  a  target 
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season  open  after  November  1  shall  carry  over  all  qualifications  made  after 
that  date  and  credit  them  to  the  records  of  the  following  year. 

7.  The  ruling  in  the  Firing  Regulations  which  carries  over  qualifications 
shall  not  apply  to  this  trophy.  No  credit  will  be  given  for  a  qualification  as 
marksman  assumed.  The  minimum  score  necessary  to  qualify  a  man  as 
marksman  or  better  (at  the  various  ranges)  must  actually  have  been  shot 
in  the  year  from  which  the  trophy  is  claimed. 

8.  When  two  or  more  organizations  qualify  all  of  their  men,  or  100  per 
cent  of  strength,  as  marksmen  or  better,  the  figure  of  merit  of  these  organ- 
izations will  determine  the  winner. 

9.  As  soon  as  possible  after  December  1  of  each  year  the  Adjutant  General 
of  the  State  shall  forward  to  the  Manager  Rifle  Smokeless  Division,  E.  I. 
DuPont  de  Nemours  Powder  Company,  Wilmington,  Delaware,  a  report  show- 
ing the  number  of  units  that  have  qualified  to  complete  for  the  trophy 
together  with  a  roster  of  the  men  in  each  winning  unit  and  the  qualification 
attained  by  each.  The  award  of  the  trophy  will  be  made  by  the  Rifle  Smoke- 
less Division,  E.  I.  DuPont  de  Nemours  Powder  Company,  and  will  be  based 
on  this  report. 

All  engraving  on  the  trophy  shall  be  in  the  same  style  and  wording  as 
the  following: 

1915 

TROOP  A 

Cavalry,  National  Guard 

or 

1915 

FIRST  DIVISION 

First  Battalion,  Naval  Militia 

The  unit  winning  the  trophy  shall  be  awarded  the  same  before  the  10th 
of  January  succeeding  the  winning.  The  trophy  shall  be  held  by  it  until  the 
first  of  the  following  December,  when  the  trophy  will  be  returned  to  the 
Adjutant  General,  to  be  prepared  for  the  next  winner. 

That  the  trophy  may  be  awarded  promptly  at  the  time  designated,  it  is 
necessary  that  the  reports  of  the  firing  in  each  State  be  at  hand  not  later 
than  the  1st  of  January.     Reports  not  in  by  that  time  will  not  be  considered. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
Th,e  Adjutant   General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  10  March  18,   1915. 

1.  By   direction    of   the    Secretary    of    War    the    following    Manual    of    the 
Pistol   published   in   the  Cavalry   Service   Regulations,   United    States  Army, 
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1914,  is  prescribed  for  such  portions  of  the  Organized  Militia  as  are  armed 
with  the  pistol: 

Manual  of  the  Pistol 

125.  The  instruction  under  this  head  is  first  given  on  foot. 

The  recruit  is  first  made  familiar  with  the  mechanism  of  the  pistol,  the 
names  of  the  principal  parts,  and  the  method  of  cleaning,  assembling,  and 
operating  it. 

When  a  lanyard  is  used,  the  snaps  are  attached  to  the  butt  of  the  pistol 
and  the  magazine;  the  sliding  loop  is  passed  over  the  head  and  drawn  snug 
against  the  right  armpit.  The  lanyard  should  then  be  of  just  such  length 
that  the  arm  can  be  extended  without  constraint. 

126.  The  pistol  being  in  the  holster,  to  raise  pistol: 
1.  Raise.  2.  Pistol. 

At  the  command  Raise,  unbotton  the  flap  of  the  holster  with  the  right 
hand  and  grasp  the  stock,  back  of  hand  outward. 

At  the  command  Pistol,  draw  the  pistol  from  the  holster,  reverse  it,  muz- 
zle up,  the  hand  holding  the  stock  with  the  thumb  and  last  three  fingers; 
forefinger  outside  of  the  guard;  barrel  to  the  rear  and  inclined  to  the  front 
at  an  angle  of  about  30  degrees;  hand  as  high  as  the  neck  and  6  inches  in 
front  of  the  point  of  the  right  shoulder.  This  is  the  position  of  Raise  Pistol. 
When  dismounted,  with  intervals,  carry  the  right  foot  about  24  inches  to 
the  right  and  place  the  left  hand  in  the  position  of  the  bridle  hand. 

127.  1.  Inspection,  2.  Pistol. 

Execute  Raise  Pistol  if  not  in  that  position.  Lower  the  pistol  under  the 
left  hand,  retaining  the  grasp  of  the  right  hand;  pistol  pointing  to  the  left 
front  and  downward;  with  the  left  hand,  back  up,  pull  back  the  slide  until 
the  slide  stop  is  engaged,  and  resume  Raise  Pistol.  If  there  be  no  magazine 
in  the  pistol,  it  will  be  necessary  to  engage  the  slide  stop  with  the  right 
thumb.  If  dismounted,  the  left  hand  is  raised  to  the  position  of  the  bridle 
hand  while  manipulating  the  mechanism. 

128.  1.  Return,  2.  Pistol. 

Being  at  Raise  Pistol,  lower  the  pistol  and  raise  the  flap  of  the  holster 
with  the  right  thumb;  insert  the  pistol  in  the  holster  and  push  it  down; 
button  the  flap  with  the  right  hand.  If  the  pistol  be  loaded,  and  not  at 
"safe.''  engage  the  safety  lock  with  th,e  right  thumb  at  the  command 
Return. 

Being  at  Inspection  Pistol,  lower  the  pistol  as  in  executing  Inspection 
Pistol  and  with  the  left  thumb  release  the  magazine  catch,  slightly  dis- 
engage the  empty  magazine  and  the  slide  stop  (to  release  the  slide)  ;  engage 
the  magazine,  lower  the  hammer  gently,  and  return  the  pistol  as  previously 
explained. 

129.  Load. 

Being  at  Raise  Pistol  lower  the  pistol  as  in  executing  Inspection  Pistol 
and  release  the  magazine  catch;  pass  the  pistol  into  the  left  hand,  back 
down,  and  with  the  right  hand  remove  the  empty  magazine  and  insert  a 
loaded  one;  pass  the  pistol  into  the  right  hand;   draw  back  the  slide  and  re- 


214  Annual  Report 

lease  it  to  insert  a  cartridge  into  the  chamber;  engage  the  safety  lock  and 
resume  Raise  Pistol. 

If  it  be  desired  to  insert  a  loaded  magazine  but  not  to  load  the  pistol,  the 
command  is  Insert  Magazine.  Executed  as  prescribed  for  Load  except  that 
slide  is  not  drawn  back. 

The  recruits  are  first  taught  the  motions  of  loading  and  firing  without 
using  cartridges.  Loading  and  pointing  practice  should  be  given  mounted, 
at  all  gaits. 

No  cartridges  will  be  used,  except  when  indicated  in  the  first  command, 
thus:     1.     With  Ball  Cartridges,  2.     Load. 

130.  Unload. 

Executed  as  in  Load.  The  magazine  is  slightly  disengaged  and  the  slide 
drawn  back  in  order  to  eject  the  cartridge  from  the  chamber,  the  magazine 
again  engaged,  and  Raise  Pistol  resumed. 

131.  Withdrawn  Magazine. 

Executed  as  in  load,  except  that  no  magazine  is  inserted,  and  the  slide  is 
not  drawn  back. 

132.  Before  dismissing  the  squad,  pistols  will  be  unloaded  and  magazines 
withdrawn,  in  order  to  prevent  loaded  or  partially  loaded  magazines  being 
left  in  the  pistol. 

Firings 

133.  Being  at  Raise  Pistol: 

1.     At    (such  object),   2.  Fire. 

At  the  first  command  push  down  the  safety  lock,  or  cock  the  pistol  and 
direct  the  eyes  toward  the  object,  turning  the  head  and  shoulders  in  that 
direction. 

At  the  command  Fire,  thrust  and  point  the  pistol  at  the  object,  arm  nearly 
or  quite  extended,  keeping  the  eyes  on  the  object  and  fire;  resume  the 
raise  pistol. 

To  fire  again  at  the  same  object:     1.  Squad,  2.   Fire. 

134.  The  pistol  being  in  the  holster: 
1.  At  (such  objects),  2.  Fire. 

At  the  first  command,  direct  the  eyes  and  turn  the  head  and  shoulders 
toward  the  object. 

At  the  command  fire,  quickly  draw  the  pistol  from  the  holster,  point  it  at 
the  object,  push  down  the  safety  lock  and  fire. 

135.  An  almost  inperceptible  pause  may  be  allowed  between  the  thrusting 
and  firing  in  which  to  correctly  point  the  pistol.  Deliberate  aiming,  however, 
should  not  be  encouraged.  After  firing  without  cartridges,  pause  an  instant 
to  see  if  the  pistol  is  correctly  pointed,  to  get  the  personal  error. 

The  instructor  must  take  into  account  individual  peculiarities  in  order 
to  secure  the  best  result  in  firing;  in  such  cases  departure  from  the  text 
is  permissible. 

When  mounted,  lean  slightly  forward,  bearing  on  the  stirrups;  in  firing 
to  the  front,  lean  well  to  the  right  and  slightly  forward,  to  avoid  burning 
or  frightening  the  horse. 
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To  Fire  at  Will 

136.     1.  Fire  at  Will,    2.  At    (such   object),    3.  Commence  Firing,    4.  Cease 
Firing. 
The  trooper  fires  as  rapidly  as  is  consistent  with  careful  pointing  at  each 
shot. 

At  the  command  Ceacc  Firing,  the  firing  will  stop,  and  the  men  resume 
the  Raise  Pistol. 

Firing  practice  will  be  conducted  on  the  principles  explained  in  the  Small- 
Arms  Firing  Manual. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant   General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.   11  (Naval   Militia)  April   3,   1915. 

1.  The   following   enlisted    men    of   the    Naval    Militia    of    North    Carolina 
qualified  in  the  classes  indicated  below  at  record  practice  during  July,  1914: 


Name 

Rate 

Qua 

lification 

Brant.  L.  P. 

(2d 

Div. 

>       CMM 

S 

G.  P. 

First  Class 

(3-inch) 

Harker,   J. 

(2d 

Div. 

)        BM2c 

First  Class 

(3-inch) 

Fulford,  G. 

(2d 

Div. 

>        MMlc 

First  Class 

(3-inch) 

Barnes,   W. 

(2d 

Div. 

>        Oil 

First  Class 

(3-inch) 

Scales,   C. 

(2d 

Div. 

)        BMlc 

s. 

G.  P. 

Second  Class 

(3-inch) 

McCoy,   E.   E. 

(2d 

Div. 

)        Cox 

Second  Class 

(3-inch) 

Holton,   C. 

(2d 

Div. 

)        CBM 

Second  Class 

(3-inch) 

Lee,   C.    0. 

(2d 

Div. 

Sea 

Second  Class 

(3-inch) 

Reichle,   G.    W. 

(5th 

Div. 

GMlc 

s. 

G.  P. 

First  Class 

(3-inch) 

Sexton,  H.  0. 

(5th 

Div.' 

MM2c 

First  Class 

(3-inch) 

Ballance,   G.  A. 

(5th  Div.: 

BMlc 

s. 

G.  P. 

Second  Class 

;3rinch) 

Sawyer,  A.   B. 

(5th 

Div.: 

Oil 

Second  Class 

(3-inch) 

Skyles,   C.   W. 

(6th 

Div/ 

Sea 

Second  Class 

(3-inch) 

Smith,    D.    T. 

(6th 

Div.; 

Oil 

Second  Class 

(3-inch) 

Harris,  H. 

(7th 

Div. 

Oil 

s. 

G.  P. 

First  Class 

(3-inch) 

Clifton,  R.  E. 

(7th 

Div.1 

Sea 

First  Class 

(3-inch) 

Dozier,    H.    T. 

(7th 

Div. 

MMlc 

s. 

G.  P. 

Second  Class 

(3-inch) 

Ward,   C.   0. 

(7th 

Div.) 

Sea 

Second  Class 

(3-inch) 

2.  As  a  result  of  this  record  practice  the  qualification  of  gun  pointers  as 
noted  above  is  authorized.     This  qualification  will  date  from  July  17,  1914. 


216  Annual  Report 

3.  These  qualifications  entitle  the  men  to  wear  gun  pointers'  marks,  first 
and  second  class  as  the  case  may  he  until  July  17,  1915.  (See  Uniform 
Regulations,  page  64,  Par.  217,  and  Gunnery  Instructions  for  the  Naval 
Militia,  1914,  Par.  249.) 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.    12  April    10,    1915. 

1.  In  order  that  the  records  of  each  organization  of  the  North  Carolina 
National  Guard  may  show  that  the  requirements  of  the  Militia  Laws  have 
been  compiled  with,  each  and  every  organization  will  keep  the  following 
records,  viz.: 

(a)  A  record  of  the  presence  or  absence  of  each  member  of  the  organiza- 
tion at  each  assembly  for  drill  (exclusive  of  camp  service  and  practice 
marches)  and  his  total  attendance  for  the  calendar  year. 

(b)  A  record  of  attendance  at  camp  service  for  instruction  and  practice 
marches. 

(c)  A  duty  roster  for  camp  service  of  instruction  and  practice  marches. 

(d)  Sick  report  for  camp  service  for  instruction  and  practice  marches. 

(e)  Record  of  rations  drawn  for  all  periods  when  the  organization  is  sub- 
sisted by  the  Federal  government.    . 

(f)  An  individual  record  of  enlisted  men. 

(g)  A  record  of  all  payments  from  State  funds. 

(h)  A  property  record  showing  amount  of  property  on  hand  at  the  begin- 
ning of  the  accounting  period  and  property  subsequently  invoiced,  dropped 
or  lost  or  shipped  back  to  the  State  Arsenal. 

(i)   A  record  of  the  articles  in  the  possession  cf  individual  enlisted  men. 

(j)  A  record  of  animals  pertaining  to  the  organization  supplied  with 
horses  or  mules. 

(k)   A  record  of  gallery  practice  (in  all  organizations  armed  with  a  rifle). 

(1)   A  record  of  range  practitce  (in  all  organizations  armed  with  a  rifle). 

(m)   A  record  of  pistol  practice  (in  organizations  armed  with  pistol). 

(n)  A  record  of  sub-caliber  practice   (Coast  Artillery). 

(o)   A  record  of  battery  practice    (Coast  Artillery). 

(p)   A  record  of  enlistment  and  physical  examination  for  enlisted  men. 

(q)   Record  of  physical  examination  of  officers. 

(r)   Efficiency  report  of  all  commissioned  officers. 

2.  For  the  foregoing  purposes  the  following  forms  are  prescribed: 

(a)  Form  71.  D.  M.  A.,  Annual  record  of  attendance. 

(b)  Forms  332,  333  and  336,  A.  G.  O.,  W.  D.,  Morning  report  of  troop  or 
company,  morning  report  of  field,  staff  and  band  and  consolidated  morning 
report. 
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(c)  Form  Xo.  342,  A.  G.  O..   W.   D.,  Duty  roster. 

(d)  Form  No.  339,  A.  G.  O.,  W.  D.,  Sick  report. 

(e)  Form  No.  223,  Q.  M.  C,  Ration  return. 

(f)  Forms  No.  12  (Infantry),  12a  (C.  A.  C).  12b  (Cavalry),  12c  (Sani- 
tary), 12d  (Naval  Militia),  A.  G.  O.,  N.  C.  Enlistment  and  descriptive  card 
of  each  enlisted  man. 

(g)  Forms  No.  14   (account  current)   and  14a   (vouchers),  A.  G.  0.,  N.  C. 
(h)   Forms  No.  2  (front  covers),  2c  (back  covers)  Q.  M.  return;  2d  (front 

cover),  2e  (back  cover),  Ordnance  return;  2a  (original  slip),  2b  (retained 
slip),  for  all  returns  of  property;  17  D.  M.  A.  (front  cover),  17c  D.  M.  A. 
(back  cover),   Medical  property. 

(i)  Forms  No.  39,  (Inf.  and  C.  A.  C),  40  (cavalry),  A.  G.  0.,  N.  C.  Re- 
ceipts for  individual  equipment  issued  to  all  enlisted  men. 

(j)   Form  No.  227,  A.  G.  0..  W.  D.,  Descriptive  card  of  public  animals. 

(k)   Form  No.  24,  A.  G.  0.,  N.  C.     Report  of  gallery  practice. 

(1)  Form  No.  307.  A.  G.  0.,  W.  D.,  Report  of  individual  classifications  in 
rifle  practice  for  infantry  and  cavalry-  Form  No.  409,  A.  G.  0.,  W.  D.,  Re- 
port of  individual  classification  of  firing  under  special  course  ;'A"  for  coast 
artillery.  Form  No.  70  D.  M.  A.,  Record  of  rifle  practice,  organized  militia, 
(individual)   for  all  organizations  armed  with  the  rifle. 

(m)  Form  No.  308,  A.  G.  O.,  W.  D.,  Repoi't  of  individual  classification  in 
pistol  practice.  Form  No.  305,  A.  G.  O.,  W.  D.,  Record  of  pistol  firing  (in- 
dividual). 

(n)   Form  No.  831,  Report  of  sub-caliber  firing,  Coast  Artillery. 

(o)  Form  No.  819a  (guns)  and  819b  (mortars).  Report  of  battery  day  or 
night  practice. 

(p)  Form  No.  12  (Infantry),  12a  (Coast  Artillery),  12b  (Cavalry),  12c 
(Sanitary  troops),  12d   (Naval  Militia),  A.  G.  O.,  N.  C. 

(q)   Form  No.  32,  A.  G.  O.,  N.  C,  Record  of  physical  examination  of  officers. 

(r)   Form  No.  15  A.  G.  0.,  N.  C,  Efficiency  report  of  officers. 

3.  All  blank  forms  needed  by  organization  commanders  to  enable  them  to 
fully  comply  with  the  foregoing  requirements  will  be  furnished  upon  re- 
quisition to  this  office.  Officers  will  refer  to  the  Form  number  when  making 
requisition. 

4.  In  the  use  of  every  form  special  attention  is  now  called,  and  should  be 
given  in  each  case  to  the  printed  instructions  thereon,  for  the  correct  and 
prompt  handling  of  all  transactions. 

5.  For  the  purpose  of  facilitating  the  matter  of  making  requisitions  a  full 
list  of  all  State  and  War  Department  forms  for  use  of  the  National  Guard 
is  printed  below: 

State  Forms 

Form  No.  Description 

1  Inspection    Report,    Infantry, 
lb  Inspection  Report,   Cavalry. 

lc  Inspection  Report,  Coast  Artillery. 

Id  Inspection   Report.   Sanitary. 

2  Return   of  Q.   M.    Property    (front   cover). 


218  Annual  Report 

Form  No.  Description 

2a  Return  of  Property    (original). 

2b  Return   of  Property    (duplicate). 

2c  Return  of  Q.  M.  Property  (back  cover). 

2d  Return  of  Ordnance  Property   (front  cover). 

2e  Return  of  Ordnance  Property   (back  cover). 

3  Transfer  of  Property. 

4  Jury  and  Road   Duty   Exemption   list  blank. 

5  Score  card,  record  practice. 

5a  Score  card,  instruction  practice. 

6  Statement  of  settlement  of  Property  Allowance. 

7  Credit   voucher. 

8  Reports  of  Parades  and  Inspections. 

9  Consolidated   Report  of  Parades   and   Inspections,   Reg. 

Com. 

10  Requisition  for  Q.   M.   Stores    (State). 

11  Consent  of  Parent  or  legal  guardian  for  enlistment. 

12  Enlistment   Blanks,    Infantry. 

12a  Enlistment  Blanks,   Coast  Artillery. 

12b  Enlistment  Blanks,  Cavalry. 

12c  Enlistment   Blanks,    Sanitary. 

12d  Enlistment   Blanks.    Naval   Militia. 

13  Discharges,   Infantry. 

13a  Discharges,    Coast   Artillery. 

13b  Discharges,   Cavalry. 

13c  Discharges,   Sanitary. 

13d  Discharges,  Naval  Militia. 

14  Account  current. 

14a  Voucher  for  purchases  and  Services   (Co.). 

15  Efficiency  Report. 

16  Voucher  for   Purchases  and   Services,   P.   M.   G.   Dept.). 

17  Oath   of   Office. 

18  

19  Payrolls,    (Home  station). 

20  Requisition  for  Ordnance  and  Ordnance  Stores. 

21  Application   for    Discharge,   Infantry. 

22  Application  for  Discharge,  Coast  Artillery. 

23  Application  for  Discharge,  Naval  Militia. 

24  Report  of  Gallery  Practice. 

25  Report   of   Indoor   Rifle   Competition. 

26  Notice  of  Appointment   (To  officers). 

27  Bond    (For  officers). 

28  Annual    Report    of    Drills,    Target    Practice    and    Field 

Instruction. 

29  

30  Certificate  of  Contributing  Members. 

31  

32  Report  of  Physical  Examination. 

33  Officers'  List  of  Military  Property. 


Adjutant  General  219 

Form-  Xo.  Description 

34  Statement  of  Accountability. 

35  Score  cards,  Marksman's  Course,  Naval  Militia. 

36  Requisition  Blank  for  use  of  supply  departments  only. 

37  

38  

39  Responsibility  of  Enlisted  Men,  Infantry  and  C.  A.  C, 

slips,  covers  and  loose  leaf  binder. 

40  Responsibility  of   Enlisted   Men,   Cavalry,    slips,   covers 

and  loose  leaf  binder. 

WAR  DEPARTMENT  FORMS 
Description 

Payroll. 

Certificate  of  Responsible  Officer,  requesting  board  of 
survey. 

Record  of  Rifle  Practice  (Individual)  for  all  organiza- 
tions armed  with  a  rifle. 

Annual  Record  of  Attendance. 

Field   Return. 

Record  of  Pistol  Firing    (Individual). 

Report    of    Individual    Classification    in    pistol    practice. 

Morning  Report  of  Troop. 

Morning  Report  of  Company. 

Consolidated  Morning  Report. 

Sick   Report. 

Duty  Roster. 

Ration   Return. 

Record  of  Anti-Typhoid  Vaccination. 

Sanitary  Report. 

Surgeon's  Morning  Report. 

Report  of  Survey. 


Form  Xo. 

3 

D.  M.  A. 

16c 

D.  M.  A. 

70 

D.  M.  A. 

71 

D.  M.  A. 

26 

A.  G.  0.,W.  D. 

305 

A.  G.  O.,  W.  D. 

308 

A.  G.  O.,  W.  D. 

332 

A.  G.  O.,  W.  D. 

333 

A.  G.  O.,  W.  D. 

336 

A.  G.  O.,  W.  D. 

339 

A.  G.  O.,  W.  D. 

342 

A.  G.  O.,  W.  D. 

223 

Q.  M.  C. 

223 

W.  D.,  S.  G.  O. 

50 

M.  D.,  U.  S.  A. 

71 

M.  D.,  U.  S.  A. 

16 

W.  D. 

By  order  of  the 

Commander-in-Chief. 


Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  13  April  14,  1915. 

1.  The  following  laws  relating  to  the  North  Carolina  National  Guard  en- 
acted by  the  Legislature,  session  of  1915,  are  published  for  the  information 
and  guidance  of  all  concerned: 
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CHAPTER  217 

An  Act  to  Amend  Chapter  103  of  the  Public  Laws  of  1913,  Relating  to 
Active  Members  of  the  National  Guard 

The  General  Assembly  of  North  Carolina  do  enact: 

Section  1.  That  chapter  one  hundred  and  three  of  the  Public  Laws  of  North 
Carolina,  regular  session  of  one  thousand  nine  hundred  and  thirteen,  be  and 
the  same  is  hereby  amended  by  adding  at  the  end  of  section  three  of  said  act 
the  following:  ••Provided,  that  no  part  of  this  act  shall  be  construed  as  re- 
pealing, abridging,  or  in  any  way  affecting  sections  four  thousand  nine  hun- 
dred and  fourteen  and  four  thousand  nine  hundred  and  fifteen  of  the  Revisal 
of  one  thousand  nine  hundred  and  eight." 

Sec  2.  That  this  act  shall  be  in  force  from  and  after  its  ratification. 

In  the  General  Assembly  read  three  times  and  ratified  this  the  9th  day  of 
March,  1915. 

CHAPTER  258 

An  Act  to  Amend  Section  1318  of  the  Revisal  of  1905 

Whereas,  the  several  counties  of  the  State  have  been  making  appropria- 
tions to  the  several  bodies  of  the  National  Guard  in  the  State,  and  doubt  has 
arisen  as  to  their  authority  to  make  these  apppropriations;  and  whereas  it  is 
desirable  that  the  board  of  county  commissioners  of  the  several  counties 
should  have  the  power  to  make  such  appropriations  to  the  various  organiza- 
tions in  their  respective  counties  as  the  board  of  county  commissioners  may 
deem  wise,  therefore. 

The  General  Assembly  of  North  Carolina  do  enact: 

Section  1.  That  section  one  thousand  three  hundred  and  eighteen  of  the 
Revisal  of  one  thousand  nine  hundred  and  five  be  and  the  same  is  hereby 
amended  by  adding  as  subsection  thirty-three  of  said  section  the  following: 
To  appropriate  such  sums  of  money  to  the  various  organizations  of  the  Na- 
tional Guard  in  their  county  and  at  such  times  as  the  board  may  deem  proper. 

Sec   2.  This  act  shall  be  in  force  from  and  after  its  ratification. 

In  the  General  Assembly  read  three  times  and  ratified  this  the  9th  day  of 
March,  1915. 

2.  Chapter  217  is  of  especial  importance  to  all  organizations  of  the  Guard 
since  it  clearly  establishes  the  right  of  commanding  officers  to  issue  certifi- 
cates to  contributing  members  under  the  provisions  of  Sections  4914  and  4915, 
Acts  of  1907. 

3.  Chapter  258  authorizes  county  commissioners  of  all  counties  wherein 
militia  organizations  are  located  to  make  such  appropriations  as  they  may 
deem  proper  for  the  support  of  such  organizations.  In  many  cases  county 
attorneys  have  advised  that  there  was  no  law  under  which  such  appropria- 
tions could  be  made  and  for  that  reason  many  organizations  have  failed  to 
receive  local  support.  In  all  such  cases  steps  should  be  taken  immediately  to 
acquaint  the  county  authorities  with  this  law  and  to  secure,  if  possible,  an 
appropriation  for  the  organization.  Under  present  conditions  it  is  most  diffi- 
cult to  maintain  an  organization  unless  local  help  in  the  way  of  a  substantial 
appropriation  is  had. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General- 
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State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  14  (Coast  Artillery)  April  18,  1917. 

1.  The  following  named  officers  and  enlisted  men  of  the  Coast  Artillery 
Corps,  North  Carolina  National  Guard,  having  passed  the  semiannual  exami- 
nations on  November  13th,  1916,  are  announced  as  having  qualified  on  that 
date  in  the  course  set  opposite  their  respective  names,  and  have  been  awarded 
the  "Certificate  of  Proficiency"  by  the  Chief  of  Coast  Artilfery,  War  Depart- 
ment: 

Same  Rank  Station  Course 

Lloyd  M.  Dodamead Captain Hendersonville.  .  Staff  Officer. 

Walter   R.   Cox Captain Charlotte Staff  Officer. 

John    W.    Harrelson Captain Raleigh Emplacement  Officer. 

Frank  L.  Page 1st  Lieut.  .  .Greensboro Emplacement  Officer, 

Battery  Comm'dr. 

Daniel  E.  Murph 1st  Lieut.  .  .  Salisbury Battery  Commander. 

Edward    H.    Holmes 1st  Lieut.  .  .Wilmington Emplacement  Officer. 

Joseph   B.   Thorp 1st  Lieut.  .  .  Greensboro Battery  Commander. 

John    B.    Belk 2d    Lieut.  .  .Hendersonville  ..  Staff  Officer. 

Harrison   D.  Panton 2d    Lieut.  .  .Raleigh Battery  Commander, 

Emplacement  and 
Range  Officer. 

Frederick  R.  Baker 2d    Lieut.  .  .Raleigh Basic. 

Owen  C.  Fillyaw 2cl    Lieut.  .  .Wilmington Basic. 

James  R.  Townsend 2d    Lieut.  .  .Greensboro Emplacement  and 

Range  Officer. 

William   D.   Martin Private Raleigh Fireman. 

By  order  of  the  Governor: 

B.  S.  Royster, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  15  April  17,  1915. 

1.  Under   the   provisions  of    Section    125,   Article   XV,    Regulations   North 

Carolina  Nattional  Guard,  the   commanding  officer   of   the    Sixth   Company, 
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Coast  Artillery  Corps,  is  hereby  directed  to  drop  the  name  of  William  Hix 
Garren,  a  private  of  said  company,  from  the  rolls  as  a  deserter. 

2.  All   officers   of   the    Organized    Militia    will    refrain    from   enlisting    the 
above-named  man  in  any  organization. 
By  order  of  the  Commander-in-Chief: 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  16  May  3,  1915. 

1.  The  attention  of  all  officers  and  enlisted  men  of  the  National  Guard  of 
this  State,  and  of  all  others  whom  it  may  concern,  is  called  to  the  follow- 
ing circular  received  from  the  Division  of  Militia  Affairs,  and  to  the  laws 
both  Federal  and  State,  concerning  property  issued  for  use  of  the  troops: 

DEPARTMENT  OF  JUSTICE 
Washington,  D.  C. 
Circular  No.  531  April  6,  1915. 

To  United  States  Attorneys : 

In  connection  with  the  instances  of  theft  of  United  States  property  issued 
to  the  States  for  the  use  of  the  Organized  Militia,  the  Secretary  of  War  re- 
quests that  the  attention  of  United  States  attorneys  be  called  to  the  serious- 
ness of  this  subject,  and  asks  for  the  cooperation  of  this  Department  in 
putting  an  end  to  this  character  of  losses. 

In  order  not  only  to  prevent  actual  property  losses,  but  also  to  assist  in 
maintaining  the  discipline  of  the  Organized  Militia,  you  are  directed  to 
enforce  vigorously,  in  this  connection,  the  provisions  of  sections  46,  47  and 
48  of  the  Penal  Code. 

Respectfully, 

T.  W.  Gregory, 
Attorney-General. 

2.  From  the  above  it  would  seem  that  the  Secretary  of  War  has  asked 
through  the  Attorney-General,  the  cooperation  of  all  U.  S.  Attorneys  in  put- 
ting an  end  to  frequent  thefts  of  United  States  property  issued  to  the  States 
for  the  use  of  the  Organized  Militia,  and  to  enforce  vigorously  sections  46, 
47  and  48,  U.  S.  Penal  Code;  the  first  two  sections  providing  a  fine  of  not 
exceeding  $5,000  or  imprisonment  not  exceeding  five  (5)  years,  or  both,  in 
cases  where  anyone  shall  rob  another  of  any  kind  of  personal  property  be- 
longing to  the  United  States,  or  shall  feloniously  take  and  carry  away  the 
same,  and  likewise,  in  cases  where  one  shall  embezzle,  steal,  or  purloin  any 
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money,  property,  record,  voucher,  or  valuable  thing  whatever  of  the  moneys, 
goods,  chattels,  records  or  property  of  the  United  States;  and  the  last  (sec- 
tion 48)  providing  a  similar  penalty  against  any  one  who  shall  receive, 
conceal,  or  aid  in  concealing,  or  shall  have  or  retain  in  his  jiossession  with 
intent  to  convert  to  his  own  use  or  gain,  any  money,  property,  record, 
voucher,  or  valuable  thing  whatever,  of  the  moneys,  goods,  chattels,  records, 
or  property  of  the  United  States,  which  has  theretofore  been  embezzled, 
stolen,  or  purloined  by  any  other  person,  knowing  the  same  to  have  been 
so  embezzled,  stolen,  or  purloined. 

The  sections  of  the  U.  S.  Penal  Code  referred  to  above  apply  not  only  to 
any  person  or  persons  who  enter  an  armory  or  place  where  Federal  prop- 
erty is  stored  with  intent  to  commit  theft,  but  to  any  member  of  the  Na- 
tional Guard  who  removes  property  therefrom  for  the  purpose  of  convert- 
ing to  his  own  use,  etc.,  or  who  at  any  encampment,  steals  from  another. 

3.  Attention  is  also  invited  to  the  following  sections  of  Chapter  XXII  of 
the  Revisal  of  1905,  Laws  of  Norh  Carolina,  relating  to  this  subject: 

3536.  Injuring  Military  Property.  If  any  person  shall  wantonly  or  will- 
fully injure  or  destroy  any  arms,  equipment  or  other  military  property  of 
the  State,  and  refuse  to  make  good  such  injury  or  loss,  or  shall  sell,  dispose 
of,  secrete  or  remove  the  same  with  intent  to  sell  or  dispose  thereof,  he  shall 
be  fined  not  more  than  one  hundred  dollars,  or  imprisoned  not  more,  than 
six  months,  or  both. 

3537.  Member  of  National  Guard  Failing  to  Return  Property  of  State. 
If  any  member  of  the  North  Carolina  National  Guard  shall  willfully  fail  to 
return  any  property  of  the  State  or  the  United  States  to  the  armory  or 
other  place  of  deposit,  when  notified  by  competent  authority  so  to  do,  he 
shall  be  guilty  of  a  misdemeanor  and  fined  not  exceeding  fifty  dollars,  or 
imprisoned  not  exceeding  thirty  days. 

3540.  Refusing  to  Deliver  Public  Arms  to  Officer  ox  Demand.  Every 
commissioned  officer  of  the  Militia,  whenever  and  wherever  he  shall  see  or 
learn  that  any  of  the  arms  or  accouterments  or  other  military  property  be- 
longing to  the  State  is  in  the  possession  of  any  person  other  than  in  whose 
hands  they  may  be  placed  for  safe-keeping,  under  the  provisions  of  the  law, 
shall  make  immediate  demand  for  the  same  personally  or  in  writing;  and 
should  such  person  refuse  to  deliver  them  to  the  officer  he  shall  be  guilty  in 
like  manner,  and  punished  in  like  manner  as  for  selling  or  embezzling  pub- 
lic arms. 

3541.  Selling  Accouterments.  If  any  person  shall  sell,  dispose  of, 
pawn  or  pledge,  destroy  or  injure,  or  willfully  retain  after  demand  made, 
any  public  property  issued  for  the  purpose  of  arming  or  equipping  the  militia 
of  the  State,  he  shall  be  guilty  of  a  misdemeanor. 

3542.  Selling  Public  Arms.  If  any  person  to  whom  shall  be  confided 
public  arms  or  accouterments,  shall  sell,  or  in  any  manner  embezzle  the 
same,  or  any  part  thereof,  or  if  any  person  shall  purchase  any  of  them, 
knowing  them  to  be  such,  the  person  so  offending  shall  be  guilty  of  a  misde- 
meanor. 

4.  Whenever  it  comes  to  the  attention  of  any  officer  of  the  National  Guard 
of  North  Carolina  that  military  property  is  in  the  hands  of  any  person  not 
charged  with  the  safe-keeping  of  the  same  under  the  provisions  of  the  law 
or  that  such  property  is  being  used  for  non-military  purposes  he  will  make 
immediate  demand  for  the  same.  In  the  event  that  such  property  is  not 
immediately  turned  over  to  him  in  accordance  with  the  law  he  will  promptly 
make  full  report  to  this  office.  The  matter  will  then  be  called  to  the  atten- 
tion of  the  United  States  Attorney  who  will  cooperate  with  the  command- 
ing officers  in  finding  and  prosecuting  the  guilty  parties. 
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5.  This  not  only  applies  to  persons  not  connected  with  the  Militia,  but  to 
all  members  of  the  Organized  Militia  wearing  uniforms  or  using  equipment 
for  non-military  purposes. 

6.  Organization  commanders  should  have  this  order  printed  in  the  local 
papers  for  the  information  of  the  general  public  and  place  a  copy  of  the 
order  on  the  company  bulletin  board  for  the  information  of  all  concerned. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North   Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  17  (Coast  Artillery.)  May  21,  1919. 

1.  Pursuant  to  authority  of  the  Secretary  of  War  contained  in  letter  dated 
January  21,  1915,  0.  C.  S.  Division  of  Militia  Affairs,  the  Coast  Artillery 
Corps  of  this  State  will  participate  in  joint  coast  defense  exercises  at  Fort 
Caswell,  N.  C,  August  2-13,  1915,  inclusive. 

2.  The  usual  advance  details  prescribed  by  G.  0.  No.  9,  W.  D.  1912,  are 
authorized. 

3.  An  officer  of  the  Medical  Department  (Captain  or  First  Lieutenant), 
with  a  sergeant  or  corporal  and  seven  first  or  second  class  privates,  will  be 
detailed  to  report  to  the  commanding  officer,  Coast  Artillery  Corps,  for  duty 
during  these  exercises. 

4.  The  baggage  transportation  will  be  limited  to  the  personal  impedimenta 
and  equipment  of  the  enlisted  men,  the  necessary  tentage,  field  ranges  and 
other  prescribed  camp  equipage  that  is  not  already  stored  at  Fort  Caswell 
and  such  coast  artillery  fire  control  apparatus  as  the  inspector  instructor 
may  consider  necessary.  The  transportation  of  trunks,  suit  cases  and 
similar  equipment  of  a  non-military  character  is  forbidden. 

5.  The  commanding  officer.  Coast  Artillery  Corps,  will  issue  the  necessary 
orders  to  carry  this  into  effect. 

6.  The  allotment  of  ammunition  for  these  exercises  will  be  as  prescribed 
in  G.  O.  No.  9,  W.  D.,  1912,  except  that  the  allowance  of  subcaliber  ammu- 
nition for  gun  companies  will  not  exceed  200  rounds  per  company  and  for 
mortar  companies  will  not  exceed  75  rounds  per  company. 

7.  The  cost  of  pay  and  transportation  for  officers,  and  of  pay,  transporta- 
tion and  subsistence  for  enlisted  men  will  be  met  from  funds  allotted  by  the 
Secretary  of  War  from  the  appropriation  for  "Encampments  and  Maneuvers, 
Organized  Militia"  for  the  above  period. 

8.  The  program  and  plans  of  instruction  will  be  carried  out  by  all  con- 
cerned. 
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9.  Transportation  will  be  furnished  and  schedule  for  movement  of  troops 
arranged  for  by  the  inspector  instructor. 
By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.   18  (Coast  Artillery)  June   3,   1915. 

1.  Until  further  orders  the  examination  of   candidates   for  promotion  or 
appointment  to  commissioned  grades  in  the   Coast  Artillery  Corps  of  this 
State  will  be  conducted  in  accordance  with  the  following  requirements: 
To  the  grade  of  Second  Lieutenant. 
Infantry  Drill  Regulations. 
Definitions. 

Paragraphs  1  to  257.  inclusive. 
Paragraphs  661  to  677,  inclusive. 
Paragraphs  708  to  734,  inclusive. 
The  Military  Law,  State  of  North  Carolina. 
Interior  Guard   Duty. 
Small  Arms  Firing  Regulations,   1913. 
Part  II,  Chapters,  I,  II,  III,  IV,  and  VII. 
Also  Part  V. 
Administration.      (Practical  when  convenient  for  the  board.) 

(a)  United  States  papers. 
Morning  report. 
Sick  report. 

Ration   returns. 
Field   returns. 

(b)  State  papers. 

Accountability  and  responsibility  for  property. 

Monthly  returns. 

Enlistments,   reenlistments  and   discharges. 

(c)  Military   correspondence. 
Paragraphs  775-790,   inclusive. 
Army  Regulations,   1913. 
Coast  Artillery  Subjects. 

The  Basic  Course  prescribed  by  W.  D.  orders. 

(Or  in  lieu  thereof  the  candidate  to  hold  a  certificate  in  any  rated 

position  as  prescribed  in  W.  D.  orders.) 

To  the  grade  of  First  Lieutenant. 

The  same  as  prescribed  for  Second  Lieutenant,  and  in  addition: 

The  Basic  Course. 

15 
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Emplacement  Officers'  Course  and  the  Range  and  Communication  Offi- 
cers' Course,  as  prescribed  in  W.  D.  orders. 
To  the  grade  of  Captain. 

The  same  as  prescribed  for  First  Lieutenant  and  in  addition: 
Infantry  Drill  Regulations,   paragraphs   258   to   326,   inclusive. 
Coast   Artillery    Subjects. 
The  Battery  Commander's  Course,  as  prescribed  by  W.  D.  orders. 

To  the  grade  of  Field  Officer. 

The  same  as  prescribed  for  Captain  and  in  addition: 

Infantry  Drill  Regulations,  to  the  end  of  the  book. 

Coast  Artillery  Subjects. 

The  entire  Officers'  Course,  as  prescribed  by  W.  D.  orders. 
For  appointment  as  Staff  Officers. 

The  Military  Law,  State  of  North  Carolina. 

Field  Service  Regulations. 

Such  portions  as  pertain  to  the  duties  of  their  position. 

Infantry  Drill  Regulations. 

Such  portions  as  pertain  to  the  duties  of  their  position. 

Coast  Artillery  subjects. 

The  Basic  Course,  Range  and  Communication  Officers'  Course  and  the 

Searchlight  Course,  as  prescribed  by  W.  D.  orders. 

2.  Officers  holding  certificates  of  proficiency  in  any  of  the  cources  pre- 
scribed will  be  excused  from  examination  in  the  subjects  covered  by  their 
certificates. 

3.  An  officer  holding  a  commission  in  the  Coast  Artillery  Corps  will  not 
be  required  to  take  an  examination  for  appointment  to  a  staff  position  of 
the  same  or  a  lesser  grade. 

4.  Attention  is  directed  to  the  latest  memorandum  on  this  subject  from 
this  office. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant   General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  19  June  9,  1915. 

1.  Under  the  provisions  of  Circular  No.  17,  Division  of  Militia  Affairs, 
War  Department,  1914,  as  amended  by  Circular  No.  5,  1915,  the  following 
organizations  of  the  North  Carolina  National  Guard  will  encamp  for  field 
instruction  and  rifle  instruction  at  Camp  Glenn,  Morehead  City,  on  the  fol- 
lowing dates: 

Second  Regiment,  Infantry,  and  attached  sanitary  troops — July  6-13,  in- 
clusive. 
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First  Regiment,  Infantry,  and  attached  sanitary  troops — July  20-28,  in- 
clusive. 

Third  Regiment,  Infantry,  and  attached  sanitary  troops— August  3-10,  in- 
clusive. 

2.  Major  Baxter  Durham,  Quartermaster's  Corps,  Depot  Quartermaster, 
Raleigh,  N.  C,  will  provide  the  necessary  transportation  and  will  forward 
each  organization  commander  schedules  for  movement  from  home  station  to 
camp  and  return  not  later  than  ten  days  in  advance  of  the  date  for  the  en- 
campment of  their  respective  regiments. 

3.  All  troops  will  be  inspected  during  their  respective  encampment  by  an 
officer  of  the  regular  army  as  to  state  of  preparedness  for  field  service.  The 
service  uniform  will  be  worn  and  full  field  equipment  carried  with  the  fol- 
lowing exceptions:  no  horse  equipment,  overcoats,  ammunition,  reserve  or 
emergency  rations  will  be  required  for  the  field  inspection. 

4.  The  camp  quartermaster  will  provide  the  necessary  quartermaster's 
stores  and  camp  equipage  and  will  take  such  steps  as  may  hereafter  be  di- 
rected to  place  the  camp  in  readiness  for  occupancy  by  the  troops. 

5.  Detailed  instructions  concerning  the  number  of  civilian  employees  will 
be  furnished  in  letters  sent  direct  to  the  officers  concerned  from  this  office. 

6.  Regimental  quartermasters  will  proceed  to  camp  one  day  in  advance  of 
the  arrival  of  their  respective  regiments  and  will  make  requisition  upon 
the  camp  quartermaster  for  tentage,  camp  equipage  wagon  transportation, 
and  fuel,  giving  receipts  and  will  be  prepared  to  issue  same  to  company 
commanders  upon  arrival  in  camp.  Upon  completion  of  the  tour  of  duty 
officers  to  whom  government  or  State  property  has  been  issued  for  use  in 
camp  will  turn  same  in  to  the  camp  quartermaster  invoicing  and  taking 
receipt  for  the  same. 

7.  Regimental  commissaries  will  purchase,  provide  and  issue  subsistence 
for  their  respective  organizations  in  accordance  with  the  laws  and  regula- 
tions governing  the  organized  militia,  and  to  perform  this  duty  they  will 
proceed  to  camp  three  days  in  advance  of  their  respective  regiments  and 
will  have  rations  ready  to  issue  immediately  upon  arrival  of  the  troops. 
Commissaries  will  prepare  an  estimate  of  the  cost  of  subsistence  for  their 
respective  regiments  and  submit  the  same  to  this  office  not  later  than  fifteen 
days  before  the  date  set  for  encampment.  The  estimate  will  be  made  to 
cover  a  period  of  eight  days. 

8.  Sanitary  troops  attached  will  proceed  to  camp  for  duty  with  their 
respective  regiments. 

9.  (a)  Personnel  to  be  present:  To  constitute  a  field  or  camp  service  for 
instruction  the  following  minimum  personnel  with  their  organizational  and 
personal  equipment  must  be  present  on  each  and  every  day  of  service. 

Minimum 

Arm  of  Service  Officers  Enlisted  Men 

Headquarters  Company    2  24 

Headquarters   Company,   less   band   section    2  4 

Supply  Company    3  1 

Machine  Gun  Company    1  32 

Company  of  Infantry 2  38 

Band    18 

Infirmary  of  a  regiment   2  10 
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In  order  to  entitle  any  tactical  headquarters,  regimental  or  battalion  field 
officers,  chaplains,  or  inspectors  of  small  arms  practice,  to  be  present  and 
receive  pay  there  must  be  participating  with  the  above  minimum  strength 
at  least  two-thirds  of  the  organizations  pertaining  thereto.  These  headquar- 
ters shall  perform  all  the  duties  in  connection  with  their  command  in  the 
field  or  camp  and  the  rank  and  composition  must  conform  to  tables  of  or- 
ganization,  organized   militia,   1914. 

(a)  Prior  service  necessary:  Previous  to  the  encampment  enlisted  men 
must  have  had  sixty  days  service  in  the  organized  militia  including  at  least 
fourteen  periods  of  practical,  progressive  military  instruction  of  at  least 
one  and  one-half  hours  each  or  an  equivalent  service  in  the  regular  army, 
navy  or  marine  corps,  or  one  academic  year's  service  at  a  school  where  mili- 
tary instruction  is  given  under  the  supervision  of  an  officer  of  the  regular 
army  or  organized  militia.  These  requirements  pertain  to  the  entire  en- 
listed strength  given  in  Table  (a)  of  this  paragraph,  all  of  whom  must  have 
had  this  prior  service.  These  requirements  as  to  service  must  be  fully  set 
forth  on  the  payrolls  opposite  the  name  of  each  man  paid.  Transportation 
and  subsistence,  but  not  pay,  may  be  furnished  to  enlisted  men  in  excess  of 
the  enlisted  strength  given  in  Table  (a)  of  this  paragraph  who  participated 
in  field  or  camp  service  for  instruction  but  who  have  not  had  the  prior  ser- 
vice prescribed  above. 

10.  In  target  practice  the  record  course  prescribed  in  Part  V,  paragraph 
350,  Small  Arms  Firing  Manual,  1913,  will  be  followed.  Company  command- 
ers will  see  that  a  supply  of  gun  cleaning  material  is  provided  for  use  in 
camp. 

11.  In  addition  to  target  practice  there  will  be  a  program  of  field  instruc- 
tion prepared  by  the  inspector  instructor  and  the  same  will  be  carried  out 
by  all  organizations. 

12.  The  senior  medical  officer  will  require  the  sanitary  troops  to  engage 
in  such  exercises  as  are  prescribed  by  the  Hospital  Corps  Drill  Regulations. 

13.  The  cost  of  pay,  transportation  and  subsistence  and  other  authorized 
expenses  in  connection  with  the  encampment  as  herein  provided  will  be  paid 
from  federal  funds  allotted  to  the  State  under  section  1661,  Revised  Statutes, 
as  amended.  All  troops  will  be  paid  for  eight  days  except  such  officers  and 
enlisted  men  as  are  authorized  by  this  and  subsequent  general  or  special 
orders  from  this  office  to  receive  pay  for  a  longer  period. 

14.  Major  Gordon  Smith,  Brigade  Adjutant,  will  report  for  duty  with 
each  regiment  to  act  as  disbursing  officer  under  the  provisions  of  section  14, 
Article  1,  Regulations  of  the  War  Department,  governing  the  organized 
militia,  for  such  time  as  may  be  necessary  for  the  proper  discharge  of  his 
duties. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 

The  Adjutant  General. 
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State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  20  (Coast  Artillery)  June  26,  1915. 

1.  The  following  named  officers  of  the  Coast  Artillery  Corps  having  passed 
the  semi-annual  examination  on  May  10,  1915,  are  announced  as  having  quali- 
fied on  that  date  in  the  course  set  opposite  their  respective  names: 

Name  Rank  Station  Course 

W.  D.  Marrow Captain Raleigh Emplacement  Officer 

Edward  P.  Bailey  .  .Captain Wilmington Basic  Officer 

Roy  B.  Case  Captain Greensboro    Emplacement  Officer 

Grady  L.  Bain 1st  Lieut Greensboro    Emplacement  Officer 

James  B.  Lynch    .  . .  1st  Lieut Wilmington Emplacement  Officer 

Philip  W.  Hardie  . .  1st  Lieut Greensboro    ....  Emplacement  Officer 

Joseph  B.  Thorp  ...  2d    Lieut Greensboro    .....  Emplacement  Officer 

John  B.  Belk 2d    Lieut Hendersonville  . .  Basic  Officer 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  21  June  15,  1915. 

1.  Pursuant  to  authority  of  the  Secretary  of  War  contained  in  letter  dated 
April  10,  1915,  0.  C.  S.,  Division  of  Militia  Affairs,  the  Field  Hospital  Com- 
pany No.  1,  Asheville,  N.  C,  and  the  Ambulance  Company  No.  1,  Canton, 
N.  C,  Organized  Militia  of  this  State,  will  participate  in  the  joint  camp 
to  be  held  at  Tobyhanna,  Pa.,  from  July  5  to  13,  1915.  These  organizations 
will  leave  home  stations  in  time  to  arrive  in  camp  on  the  morning  of  the 
5th  of  July  and  leave  camp  on  the  afternoon  of  the  13th. 

2.  The  cost  of  transportation  of  officers  and  transportation  and  subsis- 
tence of  enlisted  men  will  be  met  from  funds  allotted  to  the  State  by  the 
direction  of  the  Secretary  of  War  from  the  appropriation  "Encampments 
and  Maneuvers.  Organized  Militia"  as  set  forth  in  a  letter  from  the  com- 
manding general,  Eastern  Department,  dated  April  26,  1915. 

3.  The  cost  of  pay  for  officers  and  enlisted  men  authorized  to  attend  will 
be  met  from  funds  allotted  to  the  State  by  Section  1661,  R.  S.,  as  amended, 
for  "Arms,  equipment  and  camp  purposes."  The  senior  officer  present  is 
herewith  charged  with  the  preparation  of  the  payrolls. 

4.  (a)  Personnel  to  be  present:  To  constitute  field  or  camp  service  for 
instruction  at  joint  or  State  camps  of  instruction,  practice  marches,  or  joint 
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or  State  maneuvers  the  conditions  of  paragraphs  2  of  Circular  17,  D.  M.  A., 
War  Department,  1914,  must  have  been  complied  with  and  the  following 
minimum  personnel  with  their  organizational  and  individual  equipment  pre- 
scribed in  paragraph  4  must  be  present  on  each  and  every  day  of  the  ser- 
vice: 

Minimum  Strength 
Officers    Enlisted  Men 

Field    Hospital    2  22 

Ambulance   Company    2  28 

(fr)  Prior  service  necessary:  Previous  to  the  encampment  enlisted  men 
must  have  had  sixty  days  service  in  the  Organized  Militia  including  at  least 
fourteen  drill  periods  of  practical,  progressive  miltary  instruction  of  at 
least  one  and  one-half  hours  each  or  an  equivalent  service  in  the  regular 
army,  navy  or  marine  corps  or  one  academic  year's  service  at  a  school  where 
military  instruction  is  given  under  the  supervision  of  an  officer  of  the  regu- 
lar army  or  organized  militia.  This  requirement  pertains  to  the  entire  en- 
listed strength  given  in  Table  (a)  of  this  paragraph,  all  of  whom  must  have 
had  this  prior  service.  These  requirements  as  to  service  must  be  fully  set 
forth  on  the  payroll  opposite  the  name  of  each  man  paid.  Transportation 
and  subsistence  but  not  pay  may  be  furnished  to  enlisted  men  in  excess  of 
the  enlisted  strength  given  in  Table  (a) of  this  paragraph  who  participate  in 
field  service  for  instruction  but  who  have  not  had  the  prior  service  pre- 
scribed  above. 

5.  Both  the  Field  Hospital  Company  and  the  Ambulance  Company  will 
take  the  following  articles  in  addition  to  kitchen  outfits  and  tentage: 

Officers — 

Bedding  roll,  including  cot,  canvas  water  bucket  and  canvass  basin. 

Overcoats. 

Slicker. 

2  Olive  drab  shirts. 

Field  trunk  or  clothing  roll. 

Service  uniform    (either  cotton  or  woolen). 

Campaign  hat  (caps  will  not  be  worn  in  camp). 

Saddle  cloth. 

Canteen. 

Spurs. 

Enlisted  Men — 
Cots. 

2  blankets. 
Clothing  roll. 
Service  uniform. 
Overcoats. 

Slickers  or  ponchos. 
2  Olive  drab  shirts. 

Campaign  hat.      (Caps  will  not  be  worn  in  camp.) 
Personal  equipment  as  per  Page  224,  Drill  Regulations,  and   Service 
Manual   for   Sanitary  Troops. 
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6.  Each  organization  commander  will  notify  the  camp  commander  as  to 
the  time  of  arrival  at  camp  and  numher  of  men  present  in  order  that  the 
necessary  arrangement  may  be  made  for  the  transportattion  of  baggage,  etc. 

7.  The  baggage  transportation  will  be  limited  to  the  personal  equipment 
and  impedimenta  of  officers  and  enlisted  men  and  the  necessary  tentage, 
field  ranges  and  other  prescribed  camp  equipage.  No  transportation  of  ma- 
terial will  be  allowed,  as  the  equipment  of  the  regular  organizations  in  camp 
will  be  used  for  this  purpose.  The  transportation  of  trunks,  suit  cases  and 
similar  equipment  of  a  military  character  is  forbidden. 

8.  All  excess  baggage  will  be  covered  by  the  proper  bill  of  lading. 

9.  The  program  of  instruction  will  be  carried  out  by  all  concerned. 

10.  Transportation  will  be  furnished  and  schedule  for  the  movement  of 
troops  arranged  for  by  the  Adjutant  General. 

11.  All  information  not  covered  by  the  order  will  be  furnished  in  letters 
direct  to  the  officers  concerned. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant   General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  22  Coast  Artillery  June  16,   1915. 

1.  The  following  program  of  instruction  for  the  Coast  Artillery  Corps  par- 
ticipating in  joint  coast  defense  exercises  at  Fort  Caswell,  N.  C,  August 
2-13,  1915,  inclusive,  is  published  for  the  information  and  guidance  of  all 
concerned: 

Visiting  troops:  Headquarters  and  6  companies,  Coast  Artillery,  N.  C.  N.  G. 
and  1  Medical  Officer  and  detachment  of  8  men,  Hospital  Corps,  N.  C.  N.  G. 

Monday,  August  2,   1915 

Complete  pitching  camp  and  draw  rations. 

Completion  of  manning  tables  and  such  instruction  as  is  necessary  in  prep- 
aration of  field  returns,  ration  returns,  morning  reports  and  payrolls. 

Checking  up  property  at  the  batteries  (by  officers  and  acting  rated  men  of 
Militia). 

Manual  of  the  Saber. 

Tuesday,  August  3,  1915 

Nomenclature,  action  and  purpose  of  the  several  parts  and  battery  drills, 
Camps  and  sanitation.     (A  talk  to  officers  and  noncommissioned  officers  by 

the  surgeon.) 

Provisional   infantry   company   composed   of   all   noncommissioned    officers 

for  instruction  in  giving  commands  and  the  execution  of  movements  in  the 

school  of  the  soldier,  squad  and  company. 
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Company  officers  to  command  squads. 
Parade. 

Wednesday,  August  4,  1915 

Battery  drills  (same  as  previous  day). 
Powders,  projectiles,  primers  and  fuses. 

Military  hygiene  and  care  of  person  in  the  field  and  first  aid  to  the  in- 
jured.    (By  Medical  officer,  N.  C.  N.  G.) 

Provisional  infantry  company   (continuous  from  previous  day.) 
Parade. 

Thursday,  August   5,   1915 

Battery  drills   (with  officers  and  rated  men  of  regulars  present.) 
Dismantle    breech-blocks,    instruction    in    packing    stuffing    boxes,    adjust- 
ment of  mushroom  head,  grease  cups,  care  and  preservation;  and  jacks. 
Assemble  and  raise  a  garrison  gin. 
Parade. 

Friday,  August  6,  1915 
Battery  drills. 

Pointing  and  prediction  tests.  (See  C.  A.  R.  D.,  paragraphs  224-227,  and 
blanks  form  for  report.) 

Use  of  the  clinometer,  bore  sighting  for  guns  and  orientation  of  mortars. 

Individual  competitive  drill. 

Review  by  the  Coast  Defense  Commander. 

Saturday,  August  7,  1915 
Battery  drills. 

Adjustments  necessary  for  subcaliber  practice. 
Subcaliber  practice. 

Prepare  projectiles  for  service  practice. 
Blending  powder  and  instruction  on  ventilation  of  magazines. 

Monday,  August  9,   1915 

Subcaliber    practice  (and  submit  reports  of  same). 

Complete  preparations  for  service  practice,  such  as  boresighting  of  guns, 
orientation  of  mortars,  testing  platform  for  level,  elevation  scale  adjust- 
ment at  guns,  testing  quadrants  at  mortars,  recoil  friction  device,  etc. 

Tuesday,  August  10,  1915 

See  Note  4  at  end  of  program. 

Service  practice:  First,  Second  and  Fifth  Companies  at  8-inch  battery; 
Sixth  Company  at  6-inch  battery. 

Wednesday,  August  11,   1915 
Service  practice:    Third  and  Fourth  Companies  at  12-inch  mortars. 
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Thursday,  August  12,  1915 

Completion  of  unfinished  work  such  as: 

Cleaning  up  at  the  batteries. 

Instruction  to  fold  a  tent.  (See  Manual  for  noncommissioned  officers  and 
privates.) 

The  annual  field  inspection.      (Companies  in  company  streets.) 

Muster  and  pay. 

Checking  property  at  the  batteries. 

Individual  reports  of  officers  and  all  reports  of  target  practice  due  by 
8  p.  m. 

Friday,  August  13,   1915 
Break  camp. 

Note  1.  Hours  for  drill  and  instruction  each  day    (except   Sunday) : 
At  the  batteries  8  to  11  a.  m.,  for  drill  and  other  instruction  with  neces- 
sary rests. 

Note  2.  Fire-control  sections  to  man  stations  as  follows  at  regular  drills: 
At  gun  battery: 


2d  Co.  8 
1st  Co.  8 
5th  Co.  9 
6th  Co.  10 


00  to  8:50  a.  m. 
50  to  9:40  a.  m. 
40  to  10:30  a.  m. 
30  to  11:30  a.   m. 


At  mortar  battery: 

3d    Co.  8:00  to     9:30  a.  m. 
4th  Co.  9:30  to   11:00  a.  m. 

As  companies  have  fire  control  equipment  at  home  stations  range  sections 
are  expected  to  be  able  to  track  before  arrival  at  Fort  Caswell. 

Note  3.  Conference  each  day  at  11:45  a.  m.  except  Sunday,  or  when  target 
practice  interferes. 

Note  4.  No  service  practice  will  be  held  by  a  company  unless  its  work  in 
subcaliber  practice  is  satisfactory  per  paragraph  57,  G.  O.,  No.  9,  W.  D., 
1912.  If  no  record  practice  is  held  at  moving  target  by  any  company,  then 
shots  to  be  fired  as  trial  shots,  and  resulting  M.  V.  determined  and  record 
reports  completed  therefor. 

Note  5.  For  the  first  15  minutes  after  reveille,  all  companies  to  be  exer- 
cised under  instructions  of  suitable  noncommissioned  officers  of  Militia  in 
bayonet  exercise. 

Note  6.  Infantry  drills,  not  prescribed,  may  be  held  only  when  artillery 
duties  will  permit. 

Note  7.  Officers  to  be  present  at  all  roll  calls  and  formations. 

Note  8.  Such  instruction  in  Coast  Artillery  war  game  to  be  given  as  may 
be  found  practicable. 

Note  9.  Instruction  in  signaling.  (The  signal  detail  of  each  company  to 
report  to  the  Militia  Artillery  Engineer  each  day.) 

A.  Greig,  Jr., 
Captain,  C.  A.  C,  Inspector-Instructor. 
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Headquarters,  Eastern  Department, 
Governors  Island,  New  York  City,  June  14,  1915. 

14759— D. 

From:       Adjutant. 

To:  Capt.  Alexander  Greig,  Jr.,  C.  A.  C.,  Inspector-Instructor,   in  care 

the  Adjutant  General  of  North  Carolina,  Raleigh,  N.  C. 
Subject:   Program  of  Coast  Defense  Exercises  August  2-13,  1915. 

You  are  informed,  by  direction  of  the  Department  Commander,  that  the 
program  for  the  Coast  Defense  Exercises  of  the  Coast  Artillery  Militia  of 
North  Carolina,  to  be  held  at  Fort  Caswell,  N.  C,  August  2-13,  inclusive, 
1915,  submitted  with  your  letter  of  June  4,  1915,   (14759-c),  ie  approved. 


By  order  of  the  Commander-in-Chief. 


W.  A.  Simpson, 
Adjutant  General. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  23  (Naval  Militia)  June  21,  1915. 

1.  Pursuant  to  authority  of  the  Secretary  of  the  Navy  contained  in  letter 
dated  June  10,  1915,  the  commanding  officer  of  the  Naval  Militia  will  assem- 
ble his  command  at  Norfolk,  Va.,  Saturday.  July  3,  1915,  for  the  purpose  of 
participating  in  the  cruise  aboard  the  U.  S.  S.  Kearsarge,  July  3-16,  1915, 
inclusive. 

2.  The  cost  of  pay,  transportation  and  subsistence  will  be  met  from  the 
funds  allotted  to  this  State  by  the  Secretary  of  the  Navy  under  the  pro- 
visions of  the  Naval  Militia  Act. 

3.  Schedule  for  the  movement  from  home  station  to  Norfolk,  Va.,  and 
return  will  be  furnished  by  the  Adjutant  General  as  soon  as  practicable,  and 
before  July  1st. 

4.  Schedule  of  officers  participating  in  the  cruise  will  be  furnished  the 
commanding  officer  of  the  Naval  Militia  in  subsequent  special  orders.  No 
officers  will  attend  this  cruise  without  special  authority  from  this  office. 

5.  Transportation  for  officers  must  be  furnished  by  officers  themselves, 
and  reimbursement  will  be  made  by  the  Paymaster  upon  presentation  of 
official  orders  of  the  Governor  properly  endorsed. 

6.  Instructions  relative  to  Naval  Militia  Cruises  as  contained  in  letter  of 
Division  of  Naval  Militia  Affairs  No.  6515-61,  under  date  of  June  9,  1915, 
will  be  strictly  adhered  to. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 
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State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.   24  July  2,    1915. 

1.  All  commissioned  officers  will  report  to  the  Senior  Medical  Officer  for 
physical  examination  at  camp  this  year. 

2.  Form  No.  16,  A.  G.  O.,  N.  C,  will  be  supplied  the  Senior  Medical  Officer 
at  each  camp  for  this  purpose,  and  each  officer  present  at  the  several  camps 
will  be  held  responsible  that  he  has  arranged  for  and  has  been  so  examined 
before  the  close  of  camp. 

3.  Any  officer  who  for  any  reason  may  be  absent  from  camp  will  make  ar- 
rangements to  be  examined  by  a  Medical  Officer  of  the  Militia,  not  later 
than  November  1,  1915,  and  without  any  expense  to  the  State.  The  neces- 
sary blank  forms  may  be  obtained  upon  application  to  this  office. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
Th,e  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  25  (Coast  Artillery)  July  5,  1915. 

1.  In  accordance  with  instructions  dated  W.  D.,  0.  C.  S.,  Division  of 
Militia  Affairs,  July  1,  1915,  and  in  order  that  Coast  Artillery  officers  may  be 
better  equipped  for  the  duties  of  their  grades  and  be  prepared  to  handle 
more  efficiently  coast  artillery  material,  the  following  requirements  are  pub- 
lished for  the  information  and  guidance  of  all  concerned.  Coast  Artillery 
officers  not  qualified  as  required  will  take  full  advantage  of  all  opportunities 
afforded. 

2.  Qualification  in  the  courses  for  officers  (Sec.  2a,  Par.  11,  G.  O.,  No.  166, 
W.  D.,  1911)  will  be  required  for  the  different  grades  as  set  forth  below: 

For  Lieutenants — Courses  1,  2,  and  3. 

For  Captains — Courses  1,  2,  3,  and  4. 

For  Field  Officers — Courses  1,  2,  3,  4,  5,  and  6. 

Staff  officers  will  be  required  to  take  the  first  and  third  or  fifth  courses. 

3.  Officers  of  more  than  six  months'  commissioned  service  who  are  not 
qualified  as  above  will  take  an  examination  in  at  least  one  of  the  courses 
necessary  for  qualification  in  their  grades  at  each  November  examination 
until  qualified  in  all  required. 

4.  Qualifications  in  the  courses  will  be  required  in  the  order  in  which  they 
are  stated  in  paragraph  2  above. 

5.  Officers  who  are  already  qualified  in  any  of  the  courses  required  for 
their  grades,  but  who  did  not  take  the  examination  therein  in  the  order  in 


236  Annual  Report 

which   stated   will   not   be   required   to   re-qualify   in    said   courses,   but   will 
qualify  in  those  remaining  in  proper  order. 

6.  Any  officer,  who  after  six  months'  commissioned  service  fails  for  any 
reason  to  qualify  at  any  November  examination  in  at  least  one  course  in 
which  he  is  not  already  qualified  and  which  is  required  for  qualification  in 
his  grade,  will  be  denied  the  privilege  of  participation  in  the  next  joint 
coast  defense  exercises  in  which  the  Coast  Artillery  Militia  of  which  he  is 
a  member  takes  part.  Any  officer  who  fails  to  qualify  due  to  exceptional 
circumstances  may  apply  through  proper  channels  for  authority  to  attend 
the  exercises.  If  it  appears  from  the  reasons  stated  that  he  should  not  be 
denied  this  privilege,  the  War  Department  may  grant  special  authority  for 
attendance. 

7.  Officers  who  take  examinations  at  the  time  designated  in  May  will  be 
given  credit  for  any  courses  successfully  completed  but  failure  at  the  May 
examinations  will  not  deprive  the  office  of  the  privilege  of  attendance  at 
joint  coast  defense  exercises. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 

General  Orders 

No.  26  July  6,  1915. 

1.  In  accordance  with  authority  contained  in  letters  dated  March  23,  1915, 
and  May  14,  1915,  Troops  A  and  B,  Cavalry,  N.  C.  N.G.,  will  participate  in 
the  joint  camp  of  instruction  for  cavalry  of  the  Fourth  Militia  Cavalry  Dis- 
trict at  Fort  Oglethorpe,  Ga.,  July  20-29,  1915,  inclusive. 

2.  The  following  schedule  of  departure  from  home  stations  and  return 
thereto  will  obtain: 

Troop  A — Lincolnton 
July  19. 

Lv.  Lincolnton — S.  A.  L 6:23  p.  m. 

Ar.  Monroe  8 :  40  p.  m. 

Lv.  Monroe  11 :  10  p.  m. 

Ar.  Atlanta    7:00  a.  m.   (C.  T.) 

Lv.  Atlanta— N.  C.  &  St.  L 8:35  a.  m. 

Ar.  Chattanooga   12 :  47  noon. 

Ar.  Ft.    Oglethorpe    1 :  15  p.  m. 

July  29. 


Lv.  Chattanooga— N.  C.  &  St.  L 4 

Ar.  Atlanta  8 

Lv.  Atlanta— S.   A.    L 8 

Ar.  Monroe   6 

Lv.  Monroe  8 

Ar.  Lincolnton  10 


22  p.  m. 
20  p.  m. 
30  p.  m. 
05  a.  m. 
00  a.  m. 

23  a.  m. 
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Troop  B — Asheville 

July  19. 

Lv.  Asheville— So.  Ry ! 1:55  p.  m.   (C.  T.) 

July  20. 

Ar.  Chattanooga    6:00  a.  m. 

Ar.  Fort  Oglethorpe— C.  of  Ga 6 :  35  a.  m. 

July  29. 

Lv.  Chattanooga— So.  Ry.,  No.  42  10 :  45  a.  m. 

Ar.  Asheville— So.  Ry.,  No.   102    9 :  55  p.  m. 

3.  Both  troops  will  he  inspected  during  the  encampment  by  an  officer  of 
the  regular  army  as  to  state  of  preparedness  for  field  service.  The  service 
uniform  will  be  worn  and  full  field  equipment  will  be  carried,  with  the  fol- 
lowing exceptions: 

No  overcoats,  ammunition,  reserve  or  emergency  rations  will  be  required 
for  field  service. 

4.  Detailed  instructions  not  contained  herein  will  be  furnished  by  letter 
direct  to  troop  commanders. 

5.  (a)  Personnel  to  be  present:  To  constitute  a  field  or  camp  service  for 
instruction  the  following  minimum  personnel  with  their  organizational  and 
personal  equipment  must  be  present  on.  each  and  every  day  of  service: 

Minimum 
Arm    of    Service                                                    Officers        Enlisted    Men 
Troop  of  Cavalry   2  38 

(b)  Prior  service  necessary:  Previous  to  the  encampment  enlisted  men 
must  have  had  sixty  days  service  in  the  organized  militia,  including  at  least 
fourteen  periods  of  practical,  progressive  military  instruction  of  at  least  one 
and  one-half  hours  each  or  an  equivalent  service  in  the  regular  army,  navy 
or  marine  corps,  or  one  academic  year's  service  at  a  school  where  military 
instruction  is  given  under  the  supervision  of  an  officer  of  the  regular  army 
or  organized  militia.  These  requirements  pertain  to  the  entire  enlisted 
strength  given  in  Table  (a)  of  this  paragraph,  all  of  whom  must  have  had 
this  prior  service.  These  requirements  as  to  service  must  be  fully  set  forth 
on  the  payrolls  opposite  the  name  of  each  man  paid.  Transportation  and 
subsistence,  but  not  pay,  may  be  furnished  to  enlisted  men  in  excess  of  the 
enlisted  strength  given  in  Table  (a)  of  this  paragraph  who  participated  in 
field  or  camp  service  for  instruction,  but  who  have  not  had  the  prior  service 
prescribed  above. 

6.  The  cost  of  pay  and  transportation  for  officers  and  of  pay,  transporta- 
tion and  subsistence  for  enlisted  men  will  be  met  from  funds  allotted  to 
the  State  for  the  "Encampment  and  Maneuvers,  Organized  Militia,  1915," 
under  the  conditions  stated  in  letter  dated  Headquarters,  Eastern  Depart- 
ment, June  7,  1915. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 
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State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 

General  Orders 

No.  27  (Coast  Artillery)  July  31,  1915. 

1.  The  following  named  officers  of  the  Coast  Artillery  Corps,  having  passed 
the  examination  in  June  and  July  prescribed  by  G.  O.  No.  36,  A.  G.  O., 
dater  Raleigh,  November  1,  1914,  are  announced  as  having  qualified  in  the 
subjects  of  Interior  Guard  Duty,  1914,  and  S.  A.  F.  M.,  1913: 

Name  Rank  Station 

E.  D.   Kuykendall Major     Greensboro. 

L.   M.   Dodamead Captain  Hendersonville. 

W.   D.   Marrow Captain  Raleigh. 

R.   V.   Ladd Captain  Hendersonville. 

Roy  B.  Case Captain  Greensboro. 

W.    S.    Blackmer,    Jr Captain  Salisbury. 

W.   L.   Ross First  Lieutenant  Salisbury. 

G.  L    Bain First  Lieutenant  Greensboro. 

J.  B.  Lynch* First  Lieutenant  Wilmington. 

Van  Lindsey   First  Lieutenant  Hendersonville. 

P.   W.   Hardie First  Lieutenant  Greensboro. 

J.  B.  Thorp   Second  Lieutenant Greensboro. 

J.   B.   Belk Second  Lieutenant Hendersonville. 

L.  O.  Layton Second  Lieutenant Raleigh. 

T.   B.   March Second  Lieutenant Salisbury. 

F.  L.  Page Second  Lieutenant Greensboro. 

*Qualified  in  Interior  Guard  Duty,  1914,  only. 

By  order  of  the   Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 

General  Orders 

No.  28  September  9,   1915. 

1.  Before  a  general  court-martial  which  convened  at  Raleigh,  N.  C,  Decem- 
ber 29,  1914,  pursuant  to  Special  Orders,  No.  205,  A.  G.  O.,  dated  December 
15,  1914,  of  which  Major  J.  J.  Bernard,  Third  Infantry,  was  president,  and 
Second   Lieutenant  B.   F.   Dixon,   Third   Infantry,   was  judge  advocate,  was 
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arraigned  and  tried  Private  W.  A.  McDade,  Company  B,  Third  Infantry, 
North  Carolina  National  Guard. 

Charge  1.  Conduct  to  the  prejudice  of  good  order  and  military  dicipline,  in 
violation  of  the  62d  Article  of  War. 

Specification  1.  In  that  Private  W.  A.  McDade,  Company  B.  Third  Regi- 
ment, N.  C.  N.  G..  did  deliberately  and  willfully  neglect  and  refuse  to  go  with 
his  company  to  the  annual  regimental  encampment,  he  having  duly  received 
proper  orders  to  do  so. 

This  at  Raleigh,  N.  C.,  July  5,  1914. 

Specification  2.  In  that  Private  W.  A.  McDade,  Company  B,  Third  Regi- 
ment, N.  C.  N.  G.,  having  received  a  lawful  order  from  Sergeant  B.  T.  Parker, 
Company  B,  Third  Regiment,  N.  C.  N.  G.,  said  Sergeant  being  in  the  execu- 
tion of  his  duty,  to  acknowledge  his  receipt  of  a  written  order  from  his 
company  commander  by  signing  his  name  thereto,  did  deliberately  and  will- 
fully refuse  to  obey  said  order  from  the  sergeant  aforesaid. 

This  at  Raleigh,  N.  C,  on  or  about  June  30.  1914. 

To  which  the  accused  pleaded  as  follows: 

To  the  first  specification,  first  charge:  "Guilty,"  except  the  words  "deliber- 
ately and  willfully  neglect  and  refuse  to,"  substituting  therefor  the  word 
"not";  of  the  excepted  words  "not  guilty";  of  the  substituted  word  "guilty." 

To  the  specification,  first  charge:     "Not  guilty." 

To  the  first  charge:     "Not  guilty." 

Findings 

Of  Specification  1,  Charge  1:  "Guilty." 
Of  Specification  2,  Charge  1:  "Guilty." 
Of  Charge  1:     "Guilty." 

Sentence 

"To  be  severely  reprimanded  by  the  commander  of  his  company  and  to  be 
placed  on  probation  for  sixty  days,  and  in  the  event  of  his  not  performing 
satisfactory  service  in  that  time  to  be  given  a  discharge  for  the  good  of  the 
service." 

The  sentence  having  been  approved  by  the  convening  authority  and  the 
record  of  trial  forwarded  for  the  action  of  the  Governor  under  the  106th 
Article  of  War,  the  following  are  his  orders  thereon: 

State  of  North  Carolina, 
Executive  Department, 
Raleigh,  N.  C,  Sept.  8,  1915. 
The  records  in  this  case  show  that  the  cross-examination  of  the  witnesses 
for  the  prosecution  consisted  of  many  leading  questions  and  of  matter  that 
properly  should   have  been   introduced   in   direct  testimony  for  the   defense 
at  the  proper  time.     Subject  to  the  above  remarks,  the  proceedings  and  find- 
ings and  sentence  are  approved.     The  company  commander  will  carry  the 
sentence  into  execution. 

Locke  Craig. 
By  order  of  the  Commnader-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 
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State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 

General  Orders 

No.  29  September  9,  1915. 

1.  Before  a  general  court-martial  which  covered  at  Raleigh,  N.  C.,  February 
2,  1915,  pursuant  to  Special  Orders,  No.  205,  A.  G.  O.,  dated  December  15, 
1914,  and  of  which  Major  J.  J.  Bernard,  Third  Infantry,  was  president,  and 
Second  Lieutenant  B.  F.  Dixon,  Third  Infantry,  was  judge  advocate,  was  ar- 
raigned and  tried  Private  W.  M.  Drake,  Company  B,  Third  Infantry, 
N.  C.  N.  G. 

Charge  1:   Disobedience  of  orders,  in  violation  of  the  21st  Article  of  War. 

Specification  1:  In  that  Private  W.  M.  Drake,  Company  B,  Third  Infan- 
try, N.  C.  N.  G.,  having  received  a  lawful  command  from  his  superior  officer, 
First  Lieutenant  W.  C.  Holder,  Third  Infantry,  N.  C.  N.  G.,  to  acknowledge 
his  receipt  of  a  written  order  from  his  company  commander  by  signing  his 
name  thereto,  did  deliberately  and  willfully  refuse  to  obey  said  order. 

This  at  Raleigh,  N.  C,  on  or  about  June  30,  1914. 

Specification  2:  In  that  Private  W.  M.  Drake,  Company  B,  Third  Infantry, 
N.  C.  N.  G.,  having  received  a  lawful  command  from  his  superior  officer, 
First  Lieutenant  W.  C.  Holder,  Third  Infantry,  N.  C.  N.  G.,  to  proceed  with 
his  company  to  the  annual  regimental  encampment,  did  deliberately  and 
willfully  disobey  the  said  order. 

This  at  Raleigh,  N.  C,  July  5,  1914. 

Charge  2:  Behaving  with  disrespect  toward  his  superior  officer,  in  viola- 
tion of  the  62d  Article  of  War. 

Specification  1:  In  that  Private  W.  M.  Drake,  Company  B,  Third  Infantry, 
N.  C.  N.  G.,  upon  receiving  from  First  Lieutenant  W.  C.  Holder,  Third  In- 
fantry, N.  C.  N.  G.,  a  verbal  order  to  acknowledge  his  receipt  of  a  written 
order  from  his  company  commander  by  signing  his  name  thereto,  did  reply 
to  said  Lieutenant  in  an  insolent  and  disrespectful  answer:  "I  don't  pro- 
pose to  sign  any  more  papers  or  go  to  camp  for  that  matter;  I  have  business 
to  attend  to,"  or  words  to  the  same  effect. 

This  at  Raleigh,  N.  C,  on  or  about  June  30,  1914. 

To  which  the  accused  pleaded  as  follows: 

To  the  first  specification,  first  charge:     "Not  guilty." 

To  the  second  specification,  first  charge:     "Not  guilty." 

To  the  first  charge:     "Not  guilty." 

To  the  first  specification,  second  charge:     "Not  guilty." 

To  the  second  charge:     "Not  guilty." 

Findings 

Of  Specification  1,  Charge  1:     "Not  guilty." 
Of  specification  2,  Charge  1:     "Not  guilty." 
Of  Charge  1:     "Not  guilty." 
Of  Specification  1,  Charge  2:     "Guilty." 
Of   Charge  2:     "Guilty." 
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Sentence 

"To  pay  a  fine  of  five  dollars  and  to  be  publicly  reprimanded  by  his  com- 
manding officer." 

The  sentence  having  been  approved  by  the  convening  authority  and  the 
record  of  trial  forwarded  for  action  of  the  Governor  and  Commander-in- 
Chief  under  the  106th  Article  of  War,  the  following  are  his  orders  thereon: 

State  of  North  Carolina. 
Executive  Department, 
Rai-eigh,  N.  C,  Sept.  8,  1915. 

In  the  foregoing  case  the  proceedings  and  findings  are  approved.  The  sen- 
tence is  too  lenient,  but  in  order  that  the  accused  may  not  go  unpunished, 
is  approved  and  will  be  carried  into  effect  by  the  commanding  officer  of  his 
company.  Locke  Craig. 


By  order  of  the  Commander-in-Chief. 


Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 

General  Orders 

No.  30  September  9,  1915. 

1.  Before  a  general  court-martial  which  convened  at  Raleigh,  N.  C, 
February  8,  1915.  pursuant  to  Special  Orders,  No.  205,  A.  G.  O.,  dated  De- 
cember 15,  1914,  and  of  which  Major  J.  J.  Bernard,  Third  Infantry,  was  presi- 
dent, and  Second  Lieutenant  B.  F.  Dixon.  Third  Infantry,  was  judge  advo- 
cate, was  arraigned  and  tried  Private  Walter  Coley,  Company  B,  Third  In- 
fantry, N.  C.  N.  G. 

Charge:  Conduct  to  the  prejudice  of  good  order  and  military  discipline, 
in  violation  of  the  62d  Article  of  War. 

Specification  1:  In  that  Private  Walter  Coley,  Company  B,  Third  Infan- 
try, N.  C.  N.  G.,  did  deliberately  and  willfully  neglect  and  fail  to  attend  the 
annual  inspection  of  his  company  at  its  armory,  he  having  received  orders 
so  to  do. 

This  at  Raleigh,  N.  C,  January  11,  1915. 

Specification  2:  In  that  Private  Walter  Coley,  Company  3,  Third  Infan- 
try, N.  C.  N.  G.,  having  received  a  lawful  order  from  Corporal  Geo.  W.  Hunt, 
Company  B,  Third  Infantry,  N.  C.  N.  G.,  said  corporal  being  in  the  execu- 
tion of  his  duty,  to  accompany  said  corporal  and  squad  to  his  armory  for 
the  annual  company  inspection,  did  deliberately  and  willfully  and  pro- 
fanely refuse  to  obey  said  order  from  the  corporal  aforesaid. 

This  at  Raleigh,  N.  C,  January  11,  1915. 

To  which  the  accused  pleaded  as  follows: 

To  the  first  specification,  first  charge:     "Guilty,"  except  the  words  "delib- 
erately and  willfully  neglect  and  refuse  to,"  substituting  therefor  the  word 
16 
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"not";  of  the  excepted  words,  "not  guilty,"  of  the  substituted  word,  "guilty." 
To  the  second  specification:     "Not  guilty." 
To  the  first  charge:     "Guilty." 

Findings 

Of  Specification  1,  Charge  1:     "Guilty." 

Of  Specification  2,  Charge  1:     "Guilty,  except  as  to  profanity." 


Of  Charge  1:     "Guilty." 


Sentence 


"To  pay  a  fine  of  five  dollars  and  on  failure  to  pay  same  within  thirty 
days  after  the  publishing  of  the  order,  that  he  be  confined  three  days  in 
jail." 

The  sentence  having  been  approved  by  the  convening  authority  and  the 
record  of  trial  forwarded  for  the  action  of  the  Governor  and  Commander-in- 
Chief  under  the  106th  Article  of  War,  the  following  are  his  orders  thereon: 

State  of  North  Carolina, 

Executive  Department, 
Raleigh,  N.  C,  Sept.   8,   1915. 
In   the   foregoing  case   the   findings  and   proceedings  are   approved.     The 
sentence,  although  lenient,   is  approved  and  will  be  carried  into  execution. 
The   commanding   officer   of   Company    B,    Third    Infantry,    is    charged    with 
the  execution  of  this  order. 

Locke  Craig. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  31  September  9,  1915. 

1.  Before  a  general  court-martial  which  convened  at  Raleigh,  N.  C,  Decem- 
ber 29,  1914,  pursuant  to  Special  Orders,  No.  205,  A.  G.  0.,  dated  December 
15,  1914,  and  of  which  Major  J.  J.  Bernard,  Third  Infantry,  was  president, 
and  Second  Lieutenant  B.  F.  Dixon,  Third  Infantry,  was  judge  advocate, 
was  arraigned  and  tried  Private  W.  C.  Barbour,  Company  B,  Third  Infantry, 
North  Carolina  National  Guard. 

Charge:  Conduct  to  the  prejudice  of  good  order  and  military  discipline, 
in  violation  of  the  62d  Article  of  War. 

Specification:  In  that  Private  W.  C.  Barbour,  Company  B,  Third  Infantry. 
N.  C.  N.  G.,  did  deliberately  and  willfully  neglect  and  refuse  to  go  with  his 
company  to  the  annual  regimental  encampment,  he  having  duly  received 
proper  orders  to  do  so. 
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To  which  the  accused  pleaded  as  follows: 

To  the  first  specification,  first  charge:  "Guilty,"  except  the  words  "delib- 
erately and  willfully  neglect  and  refuse  to,"  substituting  therefor  the  word 
"not";  of  the  excepted  words,  "not  guilty";  of  the  substituted  word,  "guilty." 


Findings 


Of  the  specification:     "Guilty." 
Of  the  charge:     "Guilty." 

Sentence 

"The  court  finds  that  the  accused  was  physically  unable  to  attend  encamp- 
ment, but  in  view  of  the  fact  that  he  neglected  his  duty  by  failing  to  notify 
his  commander  of  his  inability  to  attend,  the  court  recommends  that  he  be 
publicly  reprimanded  by  his  commanding  officer." 

The  sentence  having  been  approved  by  the  convening  authority  and  the 
record  of  trial  forwarded  for  the  action  of  the  Governor  and  Commander- 
in-Chief  under  the  106th  Article  of  War,  the  following  are  his  orders  thereon: 

State  of  North  Carolina, 
Executive  Department, 
Raleigh,  N.  C,  Sept.   8,   1915. 
In  the  foregoing  case  the  court  failed  to  limit  the  remarks  in  the  sentence 
strictly  to  a  sentence  and  introduced  therein  some  reasons  or  remarks  as  to 
the  findings  also.     As  the  matter  of  clemency  is  strictly  a  subject  for  the 
reviewing  authority  only,  the  court  should  have  prepared  a  recommendation 
for  clemency  to  be  attached  to  the  records. 

Subject  to  these  remarks,  the  proceedings  and  findings  and  sentence  are 
approved.  The  commanding  officer.  Company  B,  Third  Infantry,  N.  C.  N.  G., 
will  carry  this  sentence  into  execution. 


By  order  of  the  Commander-in-Chief. 


Locke  Craig. 

Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  32  September  9,  1915. 

1.  Before  a  general  court-martial  which  convened  at  Raleigh,  N.  C,  Decem- 
ber 29,  1914,  pursuant  to  Special  Orders,  No.  205,  A.  G.  O.,  dated  December 
15,  1914,  and  of  which  Major  J.  J.  Bernard,  Third  Infantry,  was  president, 
and  Second  Lieutenant  B.  F.  Dixon,  Third  Infantry,  was  judge  advocate,  was 
arraigned  and  tried  Private  Willis  E.  Moody,  Company  B,  Third  Infantry, 
North  Carolina  National  Guard. 

Charge:  Conduct  to  the  prejudice  of  good  order  and  military  discipline, 
in  violation  of  the  62d  Article  of  War. 
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Specification:  In  that  Private  Willis  E.  Moody,  Company  B,  Third  Infan- 
try, N.  C.  N.  G.,  did  deliberately  and  willfully  neglect  and  refuse  to  go  with 
his  company  to  the  annual  regimental  encampment,  he  having  received 
proper  orders  to  do  so. 

To  which  the  accused  pleaded  as  follows: 

To  the  first  specification,  first  charge:  "Guilty,"  except  the  words  "delib- 
erately and  willfully  neglect  and  refuse  to,"  substituting  therefor  the  word 
"not";  of  the  excepted  words,  "not  guilty";  of  the  substituted  word,  "guilty." 

To  the  first  charge:     "Not  guilty." 


Findings 


Of  the  specification:     "Guilty." 
Of  the  charge:     "Guilty." 

Sentence 

"To  be  severely  reprimanded  by  his  company  commander,  placed  on  pro- 
bation sixty  days,  and  in  the  event  of  his  not  performing  satisfactory  ser- 
vice that  he  be  given  a  discharge  for  the  good  of  the  service,  and  be  fined 
two  dollars." 

The  sentence  having  been  approved  by  the  convening  authority  and  the 
record  of  trial  forwarded  for  the  action  of  the  Governor  and  Commander- 
in-Chief  under  the  106th  Article  of  War,  the  following  are  his  orders 
thereon: 

State  of  North  Carolina, 
Executive  Department, 
Raleigh,  N.  C,  Sept.   8,   1915. 
In  the  foregoing  case  the  proceedings  and  findings  are  approved.     The  sen- 
tence, although  lenient,  will  be  carried  into  execution. 

Locke  Craig. 
By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  33  September  9,  1915. 

1.  Before  a  general  court-martial  which  convened  at  Raleigh,  N.  C,  Decem- 
ber 29,  1914,  pursuant  to  Special  Orders,  No.  205,  A.  G.  0.,  dated  December 
15,  1914,  and  of  which  Major  J.  J.  Bernard,  Third  Infantry,  was  president 
and  Second  Lieutenant  B.  F.  Dixon,  Third  Infantry,  was  judge  advocate, 
was  arraigned  and  tried  Private  Ebon  C.  Gower,  Company  B,  Third  Infan- 
try, North  Carolina  National  Guard. 

Charge:  Conduct  to  the  prejudice  of  good  order  and  military  discipline, 
in  violation  of  the  62d  Article  of  War. 
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Specification:  In  that  Private  Ebon  C.  Gower,  Company  B,  Third  Infan- 
try, N.  C.  N.  G.,  did  deliberately  and  willfully  neglect  and  refuse  to  go  with 
his  company  to  the  annual  regimental  encampment,  he  having  duly  re- 
ceived proper  orders  to  do  so. 

This  at  Raleigh,  N.  C,  July  5,  1914. 

To  which  the  accused  pleaded  as  follows: 

To  the  first  specification,  first  charge:  "Guilty,"  except  the  words  "delib- 
erately and  willfully  neglect  and  refuse  to,"  substituting  therefor  the  word 
"not";  of  the  excepted  words,  "not  guilty";  of  the  substituted  word,  "guilty." 

To  the  first  charge:     "Not  guilty." 


Findings 


Of  the  specification:     "Guilty." 
Of  the  charge:     "Guilty." 

Sentence 

"To  be  reprimanded  by  his  commanding  officer  for  failure  to  notify  his 
captain  of  his  inability  to  attend  the  encampment." 

The  sentence  having  been  approved  by  the  convening  authority  and  the 
record  of  trial  forwarded  for  the  action  of  the  Governor  and  Commander-in- 
Chief  under  the  106th  Article  of  War,  the  following  are  his  orders  thereon: 

State  of  North  Carolina, 
Executive  Department, 
Raleigh,  N.  C,  Sept.    8,    1915. 
In  the  foregoing  case  the   proceedings   and   findings   are   approved.    The 
sentence  is  not  a  proper  one  and  is  disapproved.     The  accused  will  be  re- 
leased from  arrest  and  returned  to  duty. 

Locke  Craig. 
By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  34  September  9,  1915. 

1.  Before  a  general  court-martial  which  convened  at  Raleigh,  N.  O,  Decem- 
ber 29,  1914,  pursuant  to  Special  Orders,  No.  205,  A.  G.  O.,  dated  December 
15,  1914,  and  of  which  Major  J.  J.  Bernard,  Third  Infantry,  was  president, 
and  Second  Lieutenant  B.  P.  Dixon,  Third  Infantry,  was  judge  advocate, 
was  arraigned  and  tried  Private  W.  G.  Gower,  Company  B,  Third  Infantry, 
North  Carolina  National  Guard. 

Charge:  Conduct  to  the  prejudice  of  good  order  and  military  discipline, 
in  violation  of  the  62d  Article  of  "War. 
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Specification:  In  that  Private  W.  G.  Gower,  Company  B,  Third  Infantry, 
N.  C.  N.  G.,  did  deliberately  and  willfully  neglect  and  refuse  to  go  with  his 
company  to  the  annual  regimental  encampment,  he  having  duly  received 
proper  orders  to  do  so. 

This  at  Raleigh,  N.  C,  July  5,  1914. 

To  which  the  accused  pleaded  as  follows: 

To  the  first  specification,  first  charge:  "Guilty,"  except  the  words  "delib- 
erately and  willfully  neglect  and  refuse  to,"  substituting  therefor  the  word 
"not";  of  the  excepted  words,  "not  guilty";  of  the  substituted  word,  "guilty." 

To  the  first  charge:     "Not  guilty." 

Findings 

Of   the   specification:     "Guilty." 
Of  the  charge:     "Guilty." 

Sentence 

"To  be  reprimanded  by  his  commanding  officer  for  failure  to  properly 
notify  his  captain  of  his  inability  to  attend  the  encampment." 

The  sentence  having  been  approved  by  the  convening  authority  and  the 
record  of  trial  forwarded  for  the  action  of  the  Governor  and  Commander- 
in-Chief  under  the  106th  Article  of  War,  the  following  are  his  orders  thereon: 

State  of  North  Carolina, 
Executive  Department, 
Raleigh,  N.  C,  Sept.  8.  1915 
In  the   foregoing   case   its   proceedings   and    findings   are   approved.      The 
sentence  is  disapproved.     Private  Gower  will  be  released  from  arrest  and 
returned  to  duty. 

Locke  Craig. 
By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
Th,e  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  35  September  9,  1915. 

1.  Before  a  general  court-martial  convened  at  Raleigh,  N.  O,  December 
29,  1914,  pursuant  to  Special  Orders,  No.  205,  A.  G.  O.,  dated  December  15, 
1914,  and  of  which  Major  J.  J.  Bernard,  Third  Infantry,  was  president,  and 
Second  Lieutenant  B.  F.  Dixon,  Third  Infantry,  was  judge  advocate,  was 
arraigned  and  tried  Private  D.  J.  Stephens,  First  Company,  C.  A.  C, 
N.  C.  N.  G. 

Charge  1:  Failing  to  obey  the  lawful  order  of  his  superior  officer,  in 
violation  of  the  62d  Article  of  War. 
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Specification  1:  In  that  Private  D.  J.  Stephens,  First  Company,  C.  A.  C, 
N.  C.  N.  G.,  having  received  a  lawful  order  in  writing  from  his  command- 
ing officer,  Captain  W.  Drummond  Marrow,  First  Company,  C.  A.  C,  N.  C. 
N.  G,.  to  report  at  the  company  armory  for  the  purpose  of  participating  in 
the  encampment  at  Forst  Caswell,  N.  C,  as  required  by  the  following  extract 
of  Company  Orders,  No.  2: 

"7.  By  authority  of  the  Secretary  of  War,  dated  March  9,  1914,  and  pur- 
suant to  General  Orders,  No.  21,  Adjutant  General  of  North  Carolina,  dated 
June  12,  1914,  and  General  Orders,  No.  9,  Headquarters,  C.  A.  C,  N.  C.  N.  G., 
you  are  hereby  ordered  to  report  at  the  armory,  August  2.  1914,  at  2  o'clock 
p.  m.,  to  prepare  blanket  rolls,  etc.,  for  the  purpose  of  participating  in  the 
encampment  at  Fort  Caswell,  N.  C,  August  2-14,  inclusive";  did  fail  to  obey 
the  same. 

This  at  Raleigh,  N.  C,  on  or  about  August  2,  1914. 

Charge  2:     Absence  without  leave,  in  violation  of  the  32d  Article  of  War. 

Specification:  In  that  Private  D.  J.  Stephens,  First  Company,  C.  A.  C, 
N.  C.  N.  G.,  did  absent  himself  from  his  company  without  leave  from  his 
commanding  officer,   from  about  August  2,  1914,   to  August   14,   1914. 

This  at  Raleigh  and  Fort  Caswell,  N.  C. 

To  which  the  accused  pleaded  as  follows: 

To  the  first  specification,  first  charge:     "Guilty." 

To  the  first  charge:     "Guilty." 

To  the  first  specification,  second  charge:     "Guilty." 

To  the  second  charge:     "Guilty." 

Findings 

Of  Specification  1,  Charge  1:      "Guilty." 
Of  Charge  1:     "Guilty." 
\ji  Specification  1,  Charge  2:     "Guilty." 
Of  Charge  2:     "Guilty." 

Sentence 

"To  pay  a  fine  of  five  dollars  and  be  reprimanded  by  his  commanding 
officer." 

The  sentence  having  been  approved  by  the  convening  authority  and  the 
record  of  trial  forwarded  for  the  action  of  the  Governor  and  Commander- 
in-Chief,  under  the  106th  Article  of  War,  the  following  are  his  orders 
thereon: 

State  of  North  Carolina, 
Executive  Department, 
Raleigh,  N.  C.  Sept.  8,   1915. 

In  the  foregoing  case  the  proceedings  and  findings  are  approved.  The  sen- 
tence is  too  lenient  and  is  disapproved.  Private  Stephens  will  be  released 
from  arrest  and  restored  to  duty. 

Locke  Craig. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 
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State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  36  September  9,  1915. 

1:  Before  a  general  court-martial  which  convened  at  Raleigh,  N.  C, 
January  12,  1915,  pursuant  to  Special  Orders,  No.  205,  A.  G.  0.,  dated  Decem- 
ber 15,  1914,  and  of  which  Major  J.  J.  Bernard,  Third  Infantry,  was  presi- 
dent, and  Second  Lieutenant  B.  F.  Dixon,  Third  Infantry,  was  judge  advo- 
cate, was  arraigned  and  tried  Private  W.  A.  Batting,  Company  B,  Third 
Infantry,  North  Carolina  National  Guard. 

Charge:  Conduct  to  the  prejudice  of  good  order  and  military  discipline, 
in  violation  of  the  62d  Article  of  War. 

Specification:  In  that  Private  W.  N.  Batting,  Company  B,  Third  Infan- 
try, N.  C.  N.  G.,  did  deliberately  and  willfully  neglect  and  refuse  to  go  with 
his  company  to  the  annual  regimental  encampment,  he  having  received 
proper  orders  to  do  so. 

This  at  Raleigh,  N.  C,  July  5,  1914. 

To  which  the  accused  pleaded  as  follows: 

To  the  first  specification,  first  charge:  "Guilty,"  except  the  words  "delib- 
erately and  willfully  neglect  and  refuse  to,"  substituting  therefor  the  word 
"not";  of  the  excepted  words,  "not  guilty";  of  the  substituted  word,  "guilty." 

To  the  first  charge:     "Not  guilty." 

Findings 

Of  the  specification:    "Guilty,"  except  as  to  exception  noted. 
Of  the  charge:     "Guilty." 

Sentence 

"The  court  finds  that  his  physical  condition  incapacitated  him  for  service 
at  the  camp,  but  he  was  guilty  of  a  serious  neglect  in  not  notifying  his  com- 
manding officer.  This  is  aggravated  by  the  fact  that  he  had  previously  been 
tried  by  summary  court  for  a  similar  offense  in  1913,  and  fined  two  dollars, 
which  amount  he  has  not  paid.  It  is,  therefore,  adjudged  that  he  be  given  a 
discharge  for  the  good  of  the  service." 

The  sentence  having  been  approved  by  the  convening  authority  and  the 
record  of  trial  forwarded  for  the  action  of  the  Governor  and  Commander-in- 
Chief  under  the  106th  Article  of  War,  the  following  are  his  orders  thereon: 

State  of  North  Carolina, 
Executive  Department, 
Raleigh,  N.  C.  Sept.   8,   1915. 
In  the  foregoing  case  the  proceedings,  although  not  in  proper  form,  are 
approved.     Such  part  of  the  sentence  as  sentences  the  accused   to  be   dis- 
chai'ged  for  the  good  of  the  service  is  approved  and   will  be   carried   into 
execution. 

Locke  Craig. 
By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 
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State  of  North  Carolina 
Adjutant  General's  Department 

Raleigh 
General  Orders 

No.  37  September  20,   1915. 

1.  Under  the  provisions  of  Section  125,  Article  XV,  Regulations  North 
Carolina  National  Guard,  the  commanding  officer  of  the  Sixth  Company, 
Coast  Artillery  Corps,  is  hereby  directed  to  drop  the  name  of  Vollie  Stroup, 
a  private  of  said  company,  from  the  rolls  as  a  deserter. 

2.  All  officers  of  the  organized  militia  will  refrain  from  enlisting  the 
above  named  man  in  any  organization  of  the  National  Guard  of  this  State. 

3.  A  copy  of  this  order  will  be  posted  on  the  bulletin  board  of  all  organiza- 
tions for  a  period  of  thirty  days. 

By  order  of  the  Commander-in-Chief. 

Lattrence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  38  September  22,  1915. 

1.  In  accordance  with  the  regulations  governing  the  National  Matches, 
1915,  as  published  in  Bulletin  No.  10,  War  Department,  current  series,  the 
following  named  officers  and  enlisted  men  will  constitute  the  team  to  repre- 
sent this  State  at  the  matches  to  be  held  at  State  Camp,  Florida: 

Captain   Chas.   I.   Bard    Company  K,  First  Infantry 

Captain  Samuel  E.  Malone    Company  D,  Second  Infantry 

First  Lieutenant  David  E.  Penland    Company  K,  First  Infantry 

Second   Lieutenant  James  H.  Koon    Company  K,  First  Infantry 

Second  Lieutenant  John  W.  Hall    Company  L,  Second  Infantry 

Second   Lieutenant   Jas.   E.   Whitfield    Company  F,  Third  Infantry 

Sergeant  Chas.  L.  Hoard    Company  B,  First  Infantry 

Sergeant  Jas.  M.  White  Company  L,  Third  Infantry 

Sergeant  Cephus  C.  Porter    Company  D,  First  Infantry 

Sergeant  T.  F.  Rackley  Company  D,  Second  Infantry 

Sergeant  J.  D.  Jackson   Company  L,  Second  Infantry 

Sergeant  Louis  E.  Batson  Company  F,  First  Infantry 

Sergeaant   M.   L.   Rhodes    Company  A,  Third  Infantry 

Sergeant  W.  L.  Glover  Company  B,  First  Infantry 

Corporal  W.  B.  Ellis   Company  I,  Third  Infantry 

Artificer  W.  H.  Freeman    Company  L,   Second  Infantry 

Team  Officers 

Team  Captain — Major  William  F.  Moody,  Third  Infantry. 
Team  Coach — Captain  Isaac  H.  Kearney,  Third  Infantry. 
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Team  Spotter — Captain  Alfred  L.  Bulwinkle,  First  Infantry. 
Range  Officer — Captain  Geo.  K.  Freeman,  Second  Infantry. 
Cook — Brantley  S.  Parker,  Company  B.  Third  Infantry. 

2.  All  members  will  leave  home  stations  October  10,  1915,  in  time  to  arrive 
at  State  Camp,  Florida,  on  the  morning  of  October  11th,  reporting  immedi- 
ately upon  arrival  to  the  team  captain  for  practice.  All  members  of  the 
team  will  remain  on  duty  until  the  close  of  the  national  match.  Upon  com- 
pletion of  this  duty  all  members  will  return  to  home  stations. 

3.  Transportation  requests  for  the  procurement  of  railroad  tickets  and 
Pullman  accommodations  for  all  officers  and  enlisted  men  will  be  issued 
by  the  Adjutant  General's  Department.  The  cost  of  same  will  be  met  from 
Federal  funds  alloted  to  this  State  from  the  appropriation  made  by  Con- 
gress to  defray  travel  expenses  of  teams,  Organized  Militia,  participating  in 
National  Matches,  1915. 

4.  Pay  for  all  members  of  the  team  for  a  period  of  not  exceeding  twelve 
days  and  subsistence  for  the  enlisted  men  for  the  same  period  is  herein 
authorized,  payment  to  be  made  from  funds  allotted  to  the  State  under 
Section  1661,  Revised  Statutes,  as  amended,  for  "Arms,  Equipment  and 
Camp  Purposes,"  or  from  State  funds. 

5.  The  entrance  fees  will  be  paid  from  funds  allotted  to  the  State  under 
Section  1661,  Revised  Statutes,  as  amended,  set  aside  for  Promotion  of  Rifle 
Practice." 

6.  Detailed  instructions  relative  to  camp  equipage  will  be  furnished  the 
team  captain  direct  in  a  letter  from  this  office. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 

General  Orders 

No.  39  (Coast  Artillery)  September  24,  1915. 

1.  The  following  regulations  affecting  the  Coast  Artillery  Corps  are  pub- 
lished for  the  information  and  guidance  of  all  concerned: 

The  Commanding  Officer  of  the  Corps  shall  have  supervision  over  the 
supply,  maintenance  and  accountability  for  all  Coast  Artillery  material  and 
property.  He  shall  have  supervision  and  direction  over  all  military  instruc- 
tion of  the  personnel  of  the  corps.  He  shall  appoint  and  at  pleasure  remove 
the  members  of  all  examining  boards  for  examination  of  enlisted  men  for 
gunner. 

From  November  1st  to  Augus-  31st  the  military  instruction  of  the  Coast 
Artillery  Corps  shall  be  diviued  into  two  parts: 
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(a)  Indoor  instruction. 

Theoretical  and  practical  training  for  all  officers  and  enlisted  men  in  the 
armory,  consisting  of — (see  Circular  No.  3,  D.  M.  A.,  February  25,  1914). 
Service  of  Coast  Artillery. 

Recruit  Instruction,  Squad  Instruction,  Company  Instruction,  Special  In- 
struction, and  Battalion  Instruction. 

(b)  Outdoor  instruction  as  regulated  by  G.  O.,  No.  9,  W.  D.,  1912. 

The  extent  of  the  theoretical  and  practical  training,  together  with  the 
time  to  be  devoted  to  each  kind  of  instruction  will  be  announced  in  orders 
by  the  commanding  officer  of  the  Corps.  In  this  connection  attention  is 
called  to  page  4,  Circular  No.  3,  W.  D..  Office  of  the  Chief  of  Staff,  Division 
of  Militia  Affairs,  dated  February  26,  1914.  It  is  understood,  however,  that 
the  artillery  training  shall  be  given  predominance  and  the  training  in  the 
other  kinds  of  instruction  shall  be  limited  to  such  time  as  shall  insure  a 
sufficient  knowledge  of  the  subject. 

The  theoretical  training  in  Coast  Artillery  shall  be  as  laid  down  in  G.  O. 
No.  166,  W.  D.,  1911,  or  a  subsequent  order,  and  as  far  as  practicable  in  the 
regulation  issued  annually  for  the  instruction  and  target  practice  of  Coast 
Artillery  troops. 

Commencing  November  1st  all  commissioned  officers  not  qualified  are 
required  to  take  up  at  least  one  subject  in  Coast  Artillery  instruction  as 
prescribed  by  the  inspector  instructor  in  correspondence  course  or  otherwise, 
and  in  May  following,  shall  take  at  least  one  of  the  examinations  prescribed 
in  G.  0.,  No.  166,  W.  D.,  1911,  or  subsequent  orders.  Officers  not  qualified 
in  their  grades  are  also  required  to  take  an  examination  in  November.  (See 
G.  0.,  No.  25,  C.  S.) 

While  the  inspector  instructor  and  the  sergeant  instructor  will  assist  in 
the  instruction  of  enlisted  men,  such  instruction  will  not  remove  the  respon- 
sibility for  the  training  of  the  enlisted  men  from  their  own  officers. 

The  Artillery  Engineer  is  charged  with  the  theoretical  training  of  the 
enlisted  specialists,  the  Adjutant  with  that  of  the  sergeant  major,  and  the 
company  officers  with  that  of  the  rated  men  and  gunners. 

Master  electricians,  engineers,  electrician  sergeants — first  class;  master 
gunners,  electrician  sergeants — second  class;  and  firemen  shall  be  warranted 
after  they  have  successfully  completed  the  examination  as  prescribed  in  War 
Department  orders,  and  D.  R.  C.  A.  Candidates  for  enlisted  specialists  are 
not  required  to  qualify  as  first  class  gunners. 

The  examination  of  enlisted  men  of  the  Coast  Artillery  for  ratings  as  gun 
commanders,  gun  pointers,  plotters  and  observers  shall  be  conducted  as 
prescribed  in  War  Department  orders  and  D.  R.  C.  A.  Rated  enlisted  men 
shall  be  appointed  from  duly  qualified  candidates  by  the  commanding  offi- 
cer of  the  Corps  upon  recommendation  of  company  and  fire  commanders. 

The  examination  of  enlisted  men  for  first  and  second  class  gunners  shall 
*"»  conducted  as  prescribed  in  War  Department  Orders  and  D.  R.  C.  A.,  1909. 
'See  Sviiabus,  end  of  G.  O.,  No.  166,  W.  D.,  1911.) 

Boards  for  the  examination  of  candidates  for  first  and  second  class  gun- 
ners shall  be  appointed  by  the  commanding  officer  of  the  Corps  and  without 
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expense  to  the  State,  and  shall  consist  of  three  Artillery  officers,  provided 
that  a  company  commander  shall  not  be  a  member  of  the  board  during  the 
examination  of  candidates  from  his  own  company.  Separate  boards  may  be 
convened  for  the  examination  of  candidates.     D.  R.  C.  A.,  1909,  will  govern. 

All  companies  to  be  worthy  of  being  called  a  Coast  Artillery  Company 
should  have  men  on  the  rolls  at  all  times  who  are  second  and  first  class 
gunners  and  also  men  on  an  eligible  list  for  appointment  as  plotters,  observ- 
ers, gun  commanders  and  gun  pointers.  Then  such  men,  on  being  com- 
missioned, will  have  little  trouble  in  passing  the  basic  and  other  courses  as 
prescribed  by  W.  D.  orders  for  officers. 

The  instruction  in  infantry  will  be  progressive,  taking  up  school  of  the 
soldier,  squad  and  company,  close  and  extended  order,  in  succession.  After 
each  drill,  the  specific  work  for  the  next  drill  should  be  announced,  so  that 
leaders  may  have  time  to  prepare  themselves,  and  they  should  be  required  to 
do  so. 

The  drill  should  be  made  interesting  not  only  by  variety  but  also  by  com- 
ments on  the  part  of  leaders  which  go  towards  assuring  the  troops  that  the 
drill  has  some  object  other  than  killing  time. 

All  officers  not  holding  certificates  will  be  examined  in  Infantry  Drill 
Regulations  by  the  inspector  instructor  as  follows: 

To  include  school  of  the  soldier,  November  22,  1915,  pages  7  to  31,  inclusive. 

To  include  school  of  the  squad,  December  27,  1915,  pages  32  to  44,  inclusive. 

To  include  school  of  the  company  (close  order),  January  24,  1916,  pages  45 
to  54,  inclusive. 

To  include  school  of  the  company  (extended  order)  February  21,  1916, 
pages  55  to  66,  inclusive. 

A  final  examination  March  20,  1916,  pages  7  to  66,  inclusive;  also  para- 
graphs 725-727,  and  734. 

The  rank  attained  in  these  five  examinations  to  be  taken  into  considera- 
tion. Certificates  of  proficiency  will  be  issued  from  this  office  to  those  who 
complete  the  course  successfully. 

The  commanding  officer  of  the  Corps  will  prescribe  schools  of  instruction 
for  officers  in  Manual  of  Guard  Duty  and  Small  Arms  Firing  Regulations,  to 
be  conducted  by  the  senior  officers  at  home  stations.  All  officers  will  be 
examined  in  these  subjects  as  follows: 

Manual  of  Guard  Duty,  June  19,  1916. 

Small  Arms  Firing  Regulations,  July  17,  1916. 

Certificates  of  proficiency  will  be  issued  from  this  office  to  those  who  com- 
plete each  course  successfully. 


By  order  of  the  Commander-in-Chief. 


Laurence  W.  Young, 
The  Adjutant  General. 
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State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  40  September  24,  1915. 

1.  The  following  named  officers  of  Cavalry,  having  passed  the  examina- 
tions, are  announced  as  having  qualified  in  the  subjects  set  opposite  their 
names: 

Name  Rank  Station  Subject 

W.  A.  Fair  Captain  Lincolnton .  . .  Army  Regulations 

Chas.  Hinson  1st  Lieut Lincolnton. . . Field  Service  Regulations 

Army  Regulations 
B.   C.  Lineberger    ..  2d  Lieut Lincolnton. .  .Field  Service  Regulations 


By  order  of  the  Commander-in-Chief. 


Army  Regulations 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  41  October  2,  1915. 

1.  Paragraph  5,  General  Orders,  No.  27,  series  of  1913,  in  this  office,  is 
hereby  amended  to  read  as  follows: 

5.  The  correspondence  course  will  cover  a  period  of  three  years,  as  follows: 

First  Year 

For  all  officers:  Infantry  Drill  Regulations  and  Manual  for  Non-Commis- 
sioned  Officers.  Five  sets  of  questions  about  one  month  apart,  and  written 
examination  in  Drill  Regulations  only,  at  the  following  summer  encamp- 
ment. (Regimental  and  battalion  staff  officers  will  be  required  to  attain  a 
mark  of  fifty  per  cent  on  the  examination  before  proceeding  to  the  second 
year's  course.  All  other  officers  must  attain  seventy-five  per  cent.)  Ques- 
tions in  Drill  Regulations  for  all  captains  and  battalion  staff  officers  will 
cover  from  the  beginning  of  the  book  to  include  page  82;  for  lieutenants  of 
companies,  from  the  beginning  of  the  book  to  include  page  66. 

Second  Year 

For  all  officers  except  regimental  and  battalion  staff  officers:  Infantry 
Drill  Regulations  and  Field  Service  Regulations,  1914.  Five  sets  of  ques- 
tions about  one  month  apart. 
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For  regimental  and  battalion  adjutants:  Nixon's  "Adjutant's  Manual." 
Five  sets  of  questions  about  one  month  apart. 

For  regimental  and  battalion  quartermasters  and  commissaries,  and  assis- 
tant inspectors  of  small  arms  practice.  Selected  subjects  in  administration, 
etc.    Five  sets  of  questions  about  one  month  apart. 

Third  Year 

For  field  officers  and  regimental  adjutants:  Applied  tactics — three  exer- 
cises; miscellaneous  subjects — four  exercises.  The  course  in  applied  tactics 
may  be  participated  in  voluntarily  by  any  officer  who  has  completed  the 
first  year's  course,  provided  he  does  not  neglect  any  other  course  that  he 
may  be  required  to  take. 

For  company  officers:  Miscellaneous  subjects.  Five  exercises  about  one 
month  apart. 

For  battalion  adjutants,  regimental  and  battalion  quartermasters  and 
commissaries,  and  assistant  inspectors  of  small  arms  practice:  Selected  sub- 
jects in  administration.     Five  exercises  about  one  month  apart. 

2.  Paragraph  7,  General  Orders,  No.  27,  series  of  1913,  of  this  office,  is 
hereby  amended  by  striking  out  the  last  sentence  which  requires  a  special 
"post-graduate"  problem  each  year  from  officers  who  have  completed  the 
three  years'  course. 

3.  To  paragraph  8,  of  the  same  order,  the  following  is  added:  In  addition 
to  the  subjects  mentioned,  selected  portions  of  the  Manual  for  Non-Commis- 
sioned  Officers  will  also  be  studied. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant   General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  42  October  16,  1915. 

1.  The  following  officers  have  received  certificates  of  proficiency  for  work 
in  the  correspondence  course  during  the  school  year  1914-1915: 

Voluntary  Course  in  Applied  Tactics 

First   Lieutenant   Clyde   C.    Craig    . 1st  Infantry. 

Captain    Alfred    L.    Bulwinkle    1st  Infantry. 

Third  Year — Miscellaneous    Subjects 

Colonel   Junius  T.   Gardner    1st  Infantry. 

Major    Edgar   A.    Simkins    2d  Infantry. 

Captain   William   A.   Graham    3d  Infantry. 

Captain    Samuel   P.   Boddie    3d  Infantry. 
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First  Lieutenant   James  H.   Mobley    3d    Infantry. 

Colonel   Wiley   C.    Rodman    2d  Infantry. 

Second  Lieutenant  Charles  T.  Somers   3d    Infantry. 

Captain  Wallace  B.   Millner    3d  Infantry. 

Second  Lieutenant  Charles  P.  Roberts   1st  Infantry. 

First   Lieutenant   Emmett   M.    Edwards    3d    Infantry. 

Lieutenant  Colonel  John  Van  B.  Metts  2d    Infantry. 

Second  Lieutenant  George  F.   Plott    1st  Infantry. 

Second  Lieutenant  J.  Hansell  Koon    1st  Infantry. 

Colonel    Sidney    W.    Minor    3d  Infantry. 

First  Lieutenant  George   L.  Huffman    1st  Infantry. 

Third  Year — Administration 

Captain  J.  Frank  Jenkins,  Quartermaster    1st  Infantry. 

Captain  W.  R.  Robertson,  Adjutant    1st  Infantry. 

Second  Lieutenant  R.  H.  Morrison,  Battalion  Quartermaster 

and    Commissary     1st  Infantry. 

First  Lieutenant  Arthur  W.  Freeman,  Battalion  Adjutant    ....1st  Infantry. 

Captain   John   F.   Roberts,   Commissary    1st  Infantry. 

First  Lieutenant  G.  L.  Pittman,  Battalion  Adjutant   2d  Infantry. 

Captain  Rufus  R.  Morrison,  A.  I.  S.  A.  P 1st  Infantry. 

Second  Year — Applied    Tactics 

Field  and  Company  Officers 

First  Lieutenant   Jas.   I.   Steagall    3d    Infantry. 

Major  William  F.  Moody   3d    Infantry. 

First  Lieutenant  William   S.   Charles    1st  Infantry. 

Second  Year — Administration,   etc. 

Regimental  and  Battalion  Staff  Officers 

Captain  Fred  L.  Black,  Commissary   2d  Infantry. 

Captain  S.  E.  Winston,  Quartermaster    3d  Infantry. 

Second  Lieutenant  L.  M.  Currie,  Battalion  Quartermaster  and 

Commissary    2d  Infantry. 

Captain  Joseph  L.  Shaw,  Adjutant   2d  Infantry. 

First  Year — Infantry  Drill  Regulations 
Field  and  Company  Officers  and  Staff  Officers 
Officer  Regiments  Percentage 

First   Lieutenant   Edward   C.   Price    3d    Infantry 98 

First  Lieutenant  John  W.  Stanley 2d    Infantry     98 

First  Lieutenant  James  W.  Welch 1st  Infantry     95 

Major  Doctor  D.  Parks   1st  Infantry    95 

Second  Lieutenant  Willie  A.  Jackson    1st  Infantry     94 

Captain   Robert  J.   Lamb    2d    Infantry     94 

Captain  W.  M.  Westmoreland   1st  Infantry     92 

Captain   Jacob   W.    Slaughter    3d    Infantry     92 
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Officer                                                       Regiments  Percentage 

Captain   John   H.   Manning    2d  Infantry     92 

Second   Lieutenant   Robert  A.    Blizzard    1st  Infantry    91 

Major   Julius  E.    Deitz    1st  Infantry     88 

First  Lieutenant  Leslie  D.  Meador    3d  Infantry     88 

Second  Lieutenant  Robert  C.   Thompson    1st  Infantry     88 

Captain  W.  A.  Barrow    2d  Infantry     87 

Second  Lieutenant  Joe  K.  Cecil   3d  Infantry     87 

Major    Joseph    J.    Bernard    3d  Infantry     85 

Second  Lieutenant  Robert  0.  Little   3d  Infantry     85 

First  Lieutenant  Charles  H.  Turner  1st  Infantry     85 

Second   Lieutenant   D.   B.   Byrd    2d  Infantry     84 

First  Lieutenant  Ernest  B.  Bell 2d  Infantry     82 

Captain    Don    E.    Scott    3d  Infantry     82 

Captain  James  A.   Leonard    3d  Infantry     81 

Second   Lieutenant   William   A.   Faulkner    ....  2d  Infantry     81 

Captain   John    B.    Malloy    2d  Infantry     79 

First  Lieutenant  W.  D.  Holland  2d  Infantry     79 

Captain  Edgar  H.  Bain   2d  Infantry     79 

Second   Lieutenant  Archie  W.   Limer    3d  Infantry     78 

Second   Lieutenant  Walter  C.  Jackson    1st  Infantry     77 

First  Lieutenant  David  A.  Barlow 2d  Infantry     77 

Second    Lieutenant   Carroll  A.   Boyce    2d  Infantry     76 

Second  Lieutenant  Vernon  W.  Taylor   3d  Infantry     76 

Second  Lieutenant  John  F.  White 2d  Infantry     75 

Second  Lieutenant  Jordan  D.  Winstead    2d  Infantry     75 

Captain   Isaac   H.    Kearney    3d  Infantry     75 

Second  Lieutenant  Allie  P.  Arnold    3d  Infantry     75 

*Second   Lieutenant  Walter  E.   Sherrill    1st  Infantry 

*Captain   J.   K.    DePriest    1st  Infantry 

Second  Lieutenant  L.  P.  McLendon    3d  Infantry     75 

*Passed  on  reexamination. 

Course  for  Officers  Staff  Departments 
Administration,  etc. 

Major  Raleigh  T.  Daniel,  Quartermaster  Corps. 

Captain  Walter  Craven,  Quartermaster  Corps. 

Major  Sidney  Glenn  Brown,  Ordnance  Department. 

Major  J.  Walter  Dalton,  Inspector  General's  Department. 

2.  Under  the  provisions  of  paragraph  11,  General  Orders,  27,  Adjutant 
General  Department,  State  of  North  Carolina,  dated  November  26,  1913, 
examinations  of  non-commissioned  officers  in  Infantry  Drill  Regulations 
were  held  in  the  annual  regimental  encampments  in  1915.  In  special  exami- 
nations covering  the  three  season's  courses  (pages  9  to  66,  I.  D.  R.,  inclu- 
sive), Sergeant  J.  A.  Moorefield,  Company  G,  Third  Infantry,  was  found  pro- 
ficient and  he  has  received  his  certificate. 

In  the  second  season's  course  (pages  25  to  44)  the  following  non-commis- 
sioned officers  were  found  proficient: 
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Sergeant  J.  M.  Ramseur. 
Sergeant  L.  Gross. 


First  Infantry 
Company  A 


Corporal  L.  M.  Bolch. 
Corporal  J.  E.  Reinhardt. 


Sergeant  W.  L.  Glover. 
Quartermaster  Sergt.  C.  L.  Hord 
Sergeant  R.  E.  Conrad. 


Company  B 

Sergeant  John  Lynn. 
Corporal  Erskine  Boyce. 


Company   C 
First  Sergeant  C.  W.  Clodfelter.  Corporal  J.  V.  Hedgecock. 


Sergeant  E.  L.  Wilkinson. 
Corporal  W.  R.  Potree. 


First  Sergeant  T.  O.  Curlee. 
Sergeant  C.  C.  Porter. 
Corporal  W.  S.  Charles. 


First   Sergeant  R.   H.   Turner. 
Sergeant  J.  A.  Barkley. 
Sergeant  E.  S.  Millsaps. 


Sergeant  W.  P.   Robertson. 


First  Sergeant  T.  H.  Osborne. 


First  Sergeant  C.  M.  Francis. 
Sergeant  E.  M.  Scales. 


First  Sergeant  T.  W.  Bray. 
Sergeant  A.   C.   Spann. 


First  Sergeant  T.  R.  Bell. 
Sergeant  D.  M.  Bishop. 


Sergeant  J.  A:  Benfield. 
17 


Corporal  Willis  Tuttle. 


Company  D 


Corporal  C.  T.  Montgomery. 
Corporal  W.   C.   McKnight. 


Company  E 


Corporal  O.  W,  Leonard. 
Corporal  W.  E.   Smith. 


Company  F 

Company  G 

Sergeant  J.  L.   Carson. 

Company  H 

Sergeant  Elbert  McElroy. 
Corporal  F.  W.   Plott. 

Company  I 

Sergeant  C.  Faulkner. 
Sergeant  C.  M.  Wray. 

Company  K 

Sergeant  H.  B.  Leverett. 

Company  L 
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Corporal   S.  W.   Ingram. 


Sergeant  H.  M.  Powell. 
Sergeant  T.  E.  Whitfield. 


Sergeant  J.  R.  Edwards. 


Sergeant  R.   D.   Florence. 


Sergeant  Wilbur  Jackson. 


Sergeant   C.   E.   Riley. 


Sergeant  Hammer. 
Sergeant  Ed.  Workman. 
Sergeant    Earnhardt. 


Sergeant  R.  E.  Lee. 


Sergeant  M.  C.  Parham. 


Sergeant  D.  B.  Kearney. 
Sergeant  S.  R.  Holmes. 
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Second  Infantry 

Company  D 

Corporal  H.  M.  James 
Corporal  W.  R.  Gurley. 

Company  E 

Company  F 

Corporal   Fred   Smith. 

Company  H 

Corporal  W.  P.  Moore 

Company  K 

Corporal  R.  A.  Moore. 

Third  Infantry 

Company  A 

Corporal  Rhodes. 
Corporal  Miller. 

Company  B 

Sergeant  Bridgers. 

Company  E 

Sergeant  L.  B.  Wilson. 

Company  F 

Corporal  L.  B.  May. 
Corporal    T.    F.   Wilder. 

Company  H 


Sergeant   D.   M.   Tate. 

3.  In  the  first  season's  course   (pages  9  to  25)   the  following  noncommis 
sioned  officers  were  found  proficient. 


Sergeant  F.  P.  Daves. 
Corporal  D.  H.  Sigmon. 


First  Infantry 
Company  A 

Corporal   G.  W.  Miller. 
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Sergeant  R.  H.  Glover. 
Corporal  W.  A.  Mooneyham. 
Corporal  J.  C.  Glover. 


Company  B 

Corporal  J.   E.  Ford. 
Corporal  J.    H.   McHangue. 
Corporal   N.  A.  Taylor. 


Company  C 


First  Sergeant  J.  L.  Mitchell. 
Corporal  G.  O.   Southern. 


Corporal   Ellis   Redman. 
Corporal   Sam  Hardister. 


Sergeant  B.  L.  Brown. 
Sergeant  E.  E.  Phifer. 
Corporal  R.  W.  Faucette. 


Company  D 

Corporal  A.  J.  Marlow. 
Corporal  M.  L.  Porter. 


Corporal  J.  B.  Millsaps. 


Corporal  E.  C.  Davis. 


Company  E 


Company  F 


Corporal  Willis  McMurray. 
Corporal   Marvin   Eaker. 
Corporal   Burton   Mitchell. 


Company  G 


Corporal  John  Hendson. 
Corporal  L.  L.  Reinhardt. 


Corporal  G.  R.   Smith. 
Corporal  W.  C.  Phillips. 


Company  H 

Corporal  C.  M.  Whitehouse. 


Sergeant  J.  T.  Gant. 


Company  I 

Corporal   Pruitt. 


Sergeant  R.   P.  Wilds. 
Sergeant  J.   W.   Barlett 
Corporal  Alex.  Brown. 


Company  K 

Corporal  J.   M.  Bradford. 

Corporal  Samuel   Higgins. 

Corporal  J.  E.  Robinson. 


Sergeant  Z.  B.  Thornburg. 
Sergeant  J.  M.  Rowe. 


Company  L 

Sergeant  C.  N.  Austin. 


First  Sergeant  Henry  Harney. 
Sergeant  R.  L.  Harney. 
Sergeant  W.  J.  Yazell. 
Corporal  W.  J.  Bennett. 


Company  M 

Corporal  John   L.   Roper. 

Corporal  J.  A.  Welsh. 

Corporal  H.  G.  Burgess. 
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Second  Infantry 
Company  A 
First  Sergeant  E.  D.  Brown.  Corporal  J.  R.  Pender. 


Corporal  J.  L.  Walker. 


Corporal  E.  C.   Stone. 


Company  B 

Quartermaster  Sergeant  Arthur  Corporal  Edward  B.  Jackson. 

G.  Booth.  Corporal   Raymond  Jackson. 

Sergeant  Clyde  B.  Hight.  Corporal  David  R.  Barres. 


Company   C 


First  Sergeant  N.  A.  Pittman. 
Corporal  J.  M.  Driver. 
Corporal  W.  C.  Stancill. 


Corporal  A.  F.  Futrell. 
Corporal  C.  S.  Hicks. 
Corporal  J.  Q.  A.  Jeffries. 


Corporal  L.  R.  Smith 


Company  D 

Corporal  F.  E.  Holloman. 


Sergeant  Fulghum. 
Sergeant  Satterfield. 


Company  E 

Corporal  Ezzell. 
Corporal  Griswold. 


Corporal  Rudd. 


Company  F 

Corporal  W.  G.  Jones. 


Sergeant  J.  B.  Williamson. 


Company  G 


Sergeant  Barbrey. 
Corporal  Newman. 


Company  H 

Corporal  Hening. 


First  Sergeant  0.  H.  Brown. 


Company  I 

Corporal  J.  K.  Ray. 


Sergeant  W.  E.  Dunn. 


Company  K 

Corporal  H.  S.  Leary. 


Corporal  A.  L.  Usher. 


Company  L 

Corporal  G.  A.  Plott. 


Sergeant  M.  J.  Pate. 


Company  M 

Corporal  Burt  Fann. 
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Sergeant  Allen. 
Corporal  Yarborough. 


Third  Infantry 
Company  A 

Corporal  Rhodes. 


Sergeant  W.  S.  Bridgers. 
Sergeant  D.  M.  Peddy,  Jr. 
Corporal  C.  L.  Lee. 


Company  B 

Corporal  T.  S.  Joyner. 
Corporal  M.  F.  Arnold. 
Corporal  J.  A.  Stallings. 


Sergeant  Thomas  A.  Conway. 
Sergeant  A.  O.  Dickens. 
Sergeant  Daniel  P.  Smithwick. 
Corporal  Ernest  F.  Thomas. 


Company  D 

Corporal   Robert  H.   Jones. 
Corporal  E.  Paul. 
Corporal  C.  C.  Julian. 
Corporal  T.  C.  Alston. 


Sergeant  W.  C.  Robards. 


Company  E 

Corporal  J.  A.  Baker. 


Quartermaster  Sergeant  H.  C. 

Kearney. 
Sergeant  J.  R.  Cook. 


Company  F 

Sergeant  W.  L.  Hardister. 
Sergeant  G.  C.  Nicholson. 


Sergeant  J.  D.  Gregory. 
Sergeant  D.  H.  Dailey. 
Corporal  F.  J.  Timberlake. 


Company  G 


Corporal  J.  W.  Fargis. 
Corporal  H.  C.  Delancy. 
Corporal  B.  T.  Thompson. 


Company  H 


Quartermaster  Sergeant  A.  Jones. 
Sergeant  S.  E.  Burroughs. 
Sergeant  W.  B.  White. 
Sergeant  M.  C.  Duke. 


Corporal  W.  L.  Wood. 
Corporal  W.  M.  Gardner. 
Corporal  R.  E.  Williams. 
Corporal  J.  T.  Shaw. 


Corporal  W.  V.  Copeland. 


Company  I 

Corporal  E.  H.  Geanes. 


First  Sergeant  H.  L.  Ingram. 
Sergeant  C.  J.  Lovett. 
Sergeant  C.  C.  Steed. 
Corporal  0.  A.  Craven. 


Company  K 

Corporal  S.  T.  Brown. 
Corporal  E.  J.  Luck. 
Corporal  J.  L.  Gray. 
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Company  L 

Sergeant  W.  W.  Kanoy.  Corporal  M.  A.  Yarboro. 

Sergeant  F.  G.  Rush.  Corporal  L.  R.  Jarrett. 

Sergeant  J.  M.  White.  Corporal  J.  B.  Greeson. 

Company  M 

Sergeant  B.  N.   West.  Sergeant  L.  S.  Eddins. 

Sergeant  J.  T.  Harper.  Corporal  W.  H.  Oldham. 

Sergeant  A.  L.  Shumaker.  Corporal  J.  S.  Farmer. 

Quartermaster  Sergeant  A.  W.  Corporal  T.  M.  Lloyd. 

Crabtree.  Corporal  J.  E.  Marks. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  43  October   19,   1915. 

1.  Under  the  provisions  of  General  Orders,  No.  38,  A.  G.  O.,  N.  C.,  dated 
November  25,  1914,  the  following  named  officers  have  completed  the  Basic 
Course  in  the  medical  officers'  correspondence  course  and  made  the  rating 
shown  opposite  their  names: 

Major  Baxter  Hunter    86.6 

Major  Henry  1.  Clark   83.6 

Major  Abram  R.  Winston    82 

Captain  Henry  A.  Newell    98.6 

Captain  Rufus  A.  Campbell    97.6 

Captain   John   W.    Tankersley    92.4 

Captain   Thomas   F.   Reynolds    77.8 

Captain  Henry  Norris   78 

Captain  Wm.  C.  Horton    77.6 

First  Lieutenant  Wiley   C.    Johnson    91.2 

First  Lieutenant  Raymond  Pollock   81.4 

First  Lieutenant  Jesse  M.  Russell    76 

First  Lieutenant  Charles  B.  McDaniel    69.8 

First  Lieutenant  John  H.  Mease   70 

Of  the  above  the  following  officers  failed  to  satisfactorily  pass  the  exami- 
nation in  the  subjects  indicated  opposite  their  names.  These  officers  will 
repeat  the  correspondence  course  in  the  subjects  indicated  before  November 
15th.  After  passing  in  these  subjects  these  officers  will  take  the  year  "A" 
course. 

Major    Henry    I.    Clark    Field    Service    Regulations. 

Captain  Henry  Norris   Field  Service  Regulations. 

First  Lieutenant  Charles  B.  McDaniel  Army  Regulations. 
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<  Field  Service  Regulations. 
.First  Lieutenant  John  H.  Mease...,  J  Army  Regulations. 

(  Manual  Medical  Department. 

„,    A  ,  .  ±  „  ,  „  „     ,        f  Manual  Medical  Department. 

First  Lieutenant  Raymond  Pollock      <   ,  _,       ,   .. 

I.  Army  Regulations. 

First  Lieutenant  Francis  M.  Davis   Drill  Regulations. 

2.  The  following  officer,  having  satisfactorily  explained  to  the  inspector- 
instructor  his  failure  to  complete  the  course,  is  upon  that  officer's  recom- 
mandation  permitted  to  complete  the  Basic  Course  at  once  and  proceed  with 
Yea:  "A"  course. 

Major  F.  J.   Clemenger. 

3.  The  following  named  officers  did  not  complete  the  correspondence  course 
and  will  be  required  to  take  the  Basic  Course  this  year: 

Major  J.  V.  McGougan. 
Major  Eugene  B.  Glenn. 
Captain  M.  B.  Abernathy. 
Captain  A.  K.   Taylor. 
Captain  H.  B.  Haywood,  Jr. 
Captain  E.  F.  Fenner. 
First  Lieutenant  R.  S.  McGeachey. 
First  Lieutenant  Richard  Spicer. 

4.  Certificates  of  proficiency  will  be  awarded  to  all  officers  entitled  to 
receive  them  in  accordance  with  the  provisions  of  G.  0.  No.  38,  A.  G.  O.,  1914. 

5.  It  is  expected  that  all  officers  will  participate  in  the  correspondence 
course  and  that  they  shall  submit  their  answers  within  the  period  prescribed 
from  time  to  time  by  the  bulletins  issued  by  the  inspector-instructor.  The 
failure  of  an  officer  to  participate  in  the  correspondence  course  may  prevent 
him  in  the  future  from  participating  in  camps  of  instruction  where  the 
expenses  for  pay  and  transportation  are  met  from  federal  funds. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 

General  Orders 

No.  44  November  10,  1915. 

1.  Major  Henry  J.  Hunt,  U.  S.  Army,  has  reported  to  the  Governor  and 
Commander-in-Chief  for  duty  with  the  organized  militia  of  North  Carolina 
in  compliance  with  Special  Orders,  No.  242,  War  Department,  October  18, 
1915,  issued  at  the  request  of  the  authorities  of  this  State. 
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2.  Major  Hunt  is  detailed  as   inspector  instructor  of   Infantry.     He  will 
take  station  at  Raleigh,  N.  C,  and  will  proceed  to  such  places  as  may  from 
time  to  time  be  designated  in  orders  from  this  office. 
By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  45  December  1,  1915. 

1.  Under  the  provisions  of  Section  4903,  Chapter  102,  Revisal  of  1905, 
Laws  of  North  Carolina,  all  members  of  the  National  Guard,  or  other  per- 
sons, who  becomes  candidates,  by  election  or  selection,  for  promotion  or 
appointment  to  commissioned  grades  in  the  infantry  of  this  State,  will, 
within  sixty  days  of  their  nomination,  be  examined  as  to  their  fitness  and 
qualifications  for  the  position  to  which  they  aspire,  in  accordance  with  the 
following  requirements: 

To  the  grade  of  Second  Lieutenant: 
Infantry  Drill  Regulations. 
Definitions. 

Paragraphs       1  to  257.  inclusive. 
Paragraphs  661  to  677, 
Paragraphs  708  to  734, 

The  Military  Laws,  State  of  North  Carolina. 

Manual  of  Interior  Guard  Duty. 

Military  Correspondence. 

Paragraph  775  to  790,  A.  R.,  inclusive. 
General  Orders,  23,  War  Dept.,  1912. 

To  the  grade  of  First  Lieutenant: 
Infantry  Drill  Regulations. 

Same  as  for  Second  Lieutenant. 
Paragraphs  735  and  736. 

The  Military  Laws,  State  of  North  Carolina. 
Manual  of  Interior  Guard  Duty. 
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Administration. 

United  States  papers: 
Morning  report. 
Sick  report. 
Ration  return. 
Field  returns. 

State  papers: 

Accountability  and  responsibility  for  property. 

Monthly  returns. 

Enlistments,  reenlistments  and  discharges. 

Military  correspondence: 

Paragraphs  775  to  790  A.  R.,  inclusive. 
General  Orders  23,  War  Department,  1912. 

To  the  grade  of  Captain: 

Infantry  Drill  Regulations. 
Definitions. 

Paragraphs  1  to  326,  inclusive. 
Paragraphs  661  to  677,  inclusive. 
Part  IV. 

The  Military  Laws,  State  of  North  Carolina. 

Manual  of  Interior  Guard  Duty. 

Small  Arms  Firing  Regulations,  1913. 

Part  II,  Chapters  I,  II,  III,  IV,  and  VII. 
Part  V. 

Administration. 

Same  as  for  First  Lieutenant. 

II.  Each  candidate  will  be  directed  to  report  by  letter  to  the  President  of 
an  examining  board.  This  letter  will  form  a  part  of  the  proceedings  and 
must  be  written  by  the  candidate,  in  long  hand,  on  official  note  paper,  and 
in  accordance  with  General  Orders  No.  23,  W.  D.,  1912,  and  will  cover  the 
following: 

1.  Full  name. 

2.  Address. 

3.  Present  grade  or  rank. 

4.  Grade  or  rank  for  which  a  candidate. 

5.  Place  and  date  of  birth. 

6.  Status  as  to  citizenship. 

7.  Occupation. 

8.  Education.     (State  names  of  schools  or  colleges;  years  of  attendance; 
whether  a  graduate  or  not.) 

9.  Married  or  single.     (If  married  number  of  minor  children.) 
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10.  Physical  condition. 

11.  When  last  vaccinated  successfully 

12.  Typhoid  prophylactic  taken?     Was  it  completed? 

13.  Complete  military  history,  including  any  attendance  of  military 
schools;  and  enlisted  or  commissioned  service  in  any  branch  of  the 
United  States  service  or  in  any  State  Guard, — giving  organizations, 
dates  and  grades. 

14.  The  candidate  may  here  mention  any  further  facts  that  will  assist  the 
board  in  arriving  at  conclusions  as  to  his  fitness. 

III.  If,  at  the  time  of  his  election  to  a  vacancy,  the  candidate  has  had  less 
than  one  year's  service  in  the  Guard,  and  believes  that  he  has  not  had  proper 
opportunity  to  become  familiar  with  the  prescribed  military  subjects,  the 
board  shall  require  said  candidate  to  show  his  proficiency  in  grammar, 
orthography,  mathematics,  geography  and  United  States  history.  Grammar 
and  orthography  may  be  judged  by  all  papers  submitted  by  the  candidate  to 
the  board.  Candidates  who  submit  diplomas  or  certificates  from  well  estab- 
lished schools  or  colleges,  may  be  excused  from  such  parts  of  the  examina- 
tion as  the  board  deems  proper.  However,  each  candidate  who  avails  him- 
self of  the  provisions  of  this  paragraph,  shall,  within  one  year  from  the 
date  of  his  election  or  selection  to  the  commissioned  grade,  take  the  exami- 
nation prescribed  in  paragraphs  I  and  II  of  this  order. 

IV.  Certificates  of  proficiency  from  instructors  for  subjects  covered  in  an 
official  correspondence  course  may  be  accepted  by  the  board  in  lieu  of  exami- 
nation. 

V.  The  board  should  be  governed  greatly  by  the  previous  record  of  the 
candidate,  as  found  from  efficiency  reports  and  other  sources,  and  should  not 
recommend  permanent  assignment  to  duty  until  satisfied  that  the  candidate 
is  capable  and  willing  to  perform  the  duties  of  the  grade  to  which  he  has 
been  elected  or  appointed.  If  practicable,  the  board  may  obtain  letters  or 
statements  from  a  candidate's  company,  or  other  immediate  commander, 
informing  the  board  as  to  what  the  candidate  has,  or  has  not  done,  during 
his  enrollment  in  the  Guard. 

VI.  The  board  should  submit  recommendations  as  soon  as  possible;  either 
that  the  candidate  not  being  fitted  for  such  grade,  be  not  commissioned  or 
that  he  be  assigned  to  duty  subject  to  examination  at  some  future  date,  as 
provided  in  Paragraph  III  of  this  order;  or,  that  having  passed  a  satisfac- 
tory examination,  the  candidate  be  commissioned  and  assigned  to  duty. 

VII.  The  examination,  in  each  subject,  shall  be  oral,  except  that  the  exami- 
nation in  Administration  shall  be  oral  and  practical;  and  in  the  event  of 
the  failure  of  a  candidate  to  satisfy  the  board,  by  oral  examination,  of  his 
proficiency  in  any  subject,  he  shall,  without  delay,  be  given  a  written  exami- 
nation in  such  subject,  and  the  papers  submitted  by  the  candidate,  together 
with  the  questions  by  the  board,  will  form  a  part  of,  and  be  attached  to,  the 
proceedings  of  the  board. 

VIII.  Completed  form  (No.  16,  A.G.O.,  N.  C),  of  physical  examination, 
signed  by  the  medical  officer  on  the  board,  will  accompany  the  proceedings. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young. 
The  Adjutant  General. 
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State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  46  October  30.   1915. 

1.  The  following  officers  and  enlisted  men  firing  the  Record  Course  at 
Camp  Glenn  or  at  Home  Station,  under  the  provisions  of  General  Orders  No. 
19.  for  season  of  1915,  qualified  in  the  classes  indicated: 

General  Staff 
Laurence  W.  Young  Brig.  General    Expert  Rifleman 

First  Infantry 

Field  and  Staff 

R.   R.  Morrison    Captain     Expert  Rifleman 

Fred   C.    Pruitt    Sergeant  Major    Expert  Rifleman 

R.  H.  Morrison    2d  Lieutenant Marksman 

A.    W.    Freeman    1st    Lieutenant     Marksman 

Co m j) any  A 

G.  L.  Lyerly   Captain     Expert  Rifleman 

R.  B.  Benfield    Sergeant     Expert  Rifleman 

L.   M.   Bloch    Sergeant Expert  Rifleman 

P.  D.  Short  Cook    Expert  Rifleman 

J.  A.  Douglas  Cook    Expert  Rifleman 

C.  M.  Dietz Corporal   Expert  Rifleman 

W.    A.    Elrod    Corporal   Expert  Rifleman 

A.  G.  Cordell    Private    Expert  Rifleman 

F.  R.    Daves    Sergeant   Sharpshooter 

W.   L.    Church Q.   M.   Sergeant    Sharpshooter 

C.   O.   Herman    Corporal   Sharpshooter 

C.  S.  Steverson    Musician     Sharpshooter 

T.  L.  McFalls  Private    Sharpshooter 

H.  O.  Whistnant    Private    Sharpshooter 

C.  R.  Halm    Private   Sharpshooter 

H.  J.   Hinkle    Private    Sharpshooter 

G.  0.  Yount  Private    Sharpshooter 

L.  Gross   Sergeant     Marksman 

A.  L.  Dunn   Private    Marksman 

E.   E.  Reitzel    Private    Marksman 

Company  B 

W.  L.   Glover    1st    Sergeant    Expert  Rifleman 

C.    L.    Hoard    Q.   M.   Sergeant    Expert  Rifleman 

J.  P.  Reinhardt   2d  Lieutenant Sharpshooter 

R.  E.  Conrad    Sergeant    Sharpshooter 
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John  Glover    Corporal   Sharpshooter 

James   Reynolds    Musician     Sharpshooter 

Ben  Douglass   Private    Sharpshooter 

A.  L.    Bulwinkle    Captain     Marksman 

E.  E.  Boyce Sergeant    Marksman 

R.  H.  Glover  Sergeant    Marksman 

J.  E.  C.  Ford Corporal  Marksman 

Oliver  Evans    Private    Marksman 

M.    B.    Stowe    Private    Marksman 

R.  F.  Bumgardner    Private    Marksman 

Thomas  Jenkins    Private    Marksman 

Jacob  Gant    Private    Marksman 

Company  C 

H.   S.  Beck    1st    Lieutenant    Expert  Rifleman 

Sam    C.    Crater    Private    Expert  Rifleman 

Ellis  F.  Reavis    Private    Expert  Rifleman 

James  G.  Wooten   Captain Sharpshooter 

Wiley  D.  Hicks   Sergeant     Sharpshooter 

Ernest  L.  Wilkinson Sergeant     Sharpshooter 

James    F.   Reavis    Sergeant     Sharpshooter 

Sam  G.  Hardister   Corporal     Sharpshooter 

Luther  Holder   Private    Sharpshooter 

Edward  C.  Ziglar   Private    Sharpshooter 

Forney  B.  Money    Private    Sharpshooter 

Chas.  W.  Clodfelter   Sergeant     Marksman 

Wm.   R.  Petree Sergeant    Marksman 

Grady  O.  Southern    Corporal     Marksman 

Lee    L.    Lewellyn    Corporal     Marksman 

Charlie   Wrenn    Artificer    Marksman 

John  L.  Livingston    Private    Marksman 

Clyde  E.  Lewellyn    Private    Marksman 

Holland  Reavis    Private    Marksman 

Company  D 

W.  S.  Charles  1st    Lieutenant     Expert  Rifleman 

B.  L.    Brown    Sergeant     Expert  Rifleman 

C.  C.  Porter    Sergeant     Expert  Rifleman 

A.  J.  Marlow    Corporal   Expert  Rifleman 

E.  E.  Phifer   Sergeant     Sharpshooter 

R.   M.  Faucette    Corporal   Sharpshooter 

J.   M.   Sellers    Musician     Sharpshooter 

C.  L.  Moyle  Private    Sharpshooter 

C.  L.  Philman Private    ...  Sharpshooter 

C.  P.  Phifer    Private    Sharpshooter 

John  A.  Parker   Captain     Marksman 

John    Moyle    Sergeant     Marksman 

W.  C.  McKnight    Corporal   Marksman 

T.  J.  Blackwelder   Private    Marksman 
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J.  A.  Ingram    Private  Marksman 

J.  D.  Anthony   Private  Marksman 

S.    W.    McKnight    Private  Marksman 

W.  M.  Wilson   Private  Marksman 

O.  W.  Wentz    Private  Marksman 

Company  E 

W.  Westmoreland   Captain  Sharpshooter 

O.  R.  Mills    1st    Lieutenant    Marksman 

T.  M.  Asbury   Corporal   Marksman 

J.   H.   Wycoff    Private    Marksman 

J.  T.  Troutman   Private    Marksman 

J.   R.  King    Private    Marksman 

Company  F 

Dan  Masseller    Q.  M.  Sergeant    Expert  Rifleman 

J.  C.  Duncan    Sergeant     Expert  Rifleman 

G.  R.  Fortune  Sergeant     Expert  Rifleman 

L.  E.   Batson    Sergeant     Expert  Rifleman 

J.   W.   Hunnecutt    Sergeant     Marksman 

H.    S.    Johnston    Corporal     Marksman 

E.  G.  Wilson    Private    Marksman 

Company  G 

C.  P.  Roberts   2d  Lieutenant Sharpshooter 

S.    L.   Rhinehart    Corporal Sharpshooter 

Jack  Ligon    Private    Sharpshooter 

J.  L.  Carson,  Jr Sergeant     Marksman 

Jno.    R.    Hudson    Corporal  Marksman 

Harold  Sims  Private   Marksman 

Company  H 

Carl  Miller    Private   Expert  Rifleman 

Charles  M.  Francis    1st  Sergeant   Sharpshooter 

Elbert  McElroy   Sergeant    Sharpshooter 

George    Hendrix    Private    Sharpshooter 

George  F.  Plott   2d  Lieutenant    Marksman 

Henry  Gaddy   Sergeant    Marksman 

Francis  Wyatt   Corporal  Marksman 

Kelly  Payne   Private   Marksman 

W.  T.   Hopkins    Private   Marksman 

A.    J.    Wyatt    Private   Marksman 

Company  I 

E.   C.   Bivens    Captain     Expert  Rifleman 

G.  P.  Jones   Q.   M.   Sergeant    Expert  Rifleman 

J.   C.    Faulkner    Corporal  Expert  Rifleman 

J.   T.    Gant    Sergeant     Sharpshooter 
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R.    A.    Blizzard    2d  Lieutenant Marksman 

T.  W.  Bray  1st  Sergeant    Marksman 

Sam    Pruitt    Corporal   Marksman 

Rufus   Talbert Private   Marksman 

Company  K 
(At  Home  Station) 

C.  I.  Bard    Captain     Expert  Rifleman 

D.  E.    Penland    1st    Lieutenant    Expert  Rifleman 

J.  H.  Koon    2d  Lieutenant Expert  Rifleman 

J.  J.  Rigsby    Q.   M.   Sergeant    Expert  Rifleman 

Dock    Bartlett Sergeant     Expert  Rifleman 

W.  Kesterson    Sergeant     Expert  Rifleman 

J.   E.   Robinson    Corporal   Expert  Rifleman 

J.   M.   Bradford    Corporal   Expert  Rifleman 

Ottis   Clontz    Private    Expert  Rifleman 

E.  M.  Marcum   Private    Expert  Rifleman 

T.   R.   Phipps Private    Expert  Rifleman 

A.  B.  Leverett   Sergeant     Sharpshooter 

C.    D.    White    Cook    Sharpshooter 

C.  P.  Blankenship  Private    Sharpshooter 

H.   B.   Duckett    Private    Sharpshooter 

N.  A.  Harrison    Private    Sharpshooter 

Edgar  Harron    Private    Sharpshooter 

H.    B.    Johnson    Private    Sharpshooter 

H.  S.  Lindsey  Private    Sharpshooter 

C.  F.    Low    Private    Sharpshooter 

L.  E.  Myers    Private    Sharpshooter 

J.  F.  Myers  Private    Sharpshooter 

J.    B.    Penland    Private    Sharpshooter 

Oscar  Radford    Private   Sharpshooter 

Alex.    Thomas    Private   Sharpshooter 

Cook  Wade    Private   Sharpshooter 

M.  H.  Walden  Private    Sharpshooter 

T.  R.  Bell    1st  Sergeant   Marksman 

0.  N.  Warren   Sergeant     Marksman 

R.   P.   Wild    Sergeant     Marksman 

D.  M.  Bishop Corporal   Marksman 

Alex.  Brown   Corporal   Marksman 

Sam    Hagan    Corporal   Marksman 

C.    H.    Miller    Corporal   Marksman 

T.   H.   Brown    Musician     Marksman 

Chess  Luther    Musician     Marksman 

Grover   Young Cook    Marksman 

C.  A.  Pettit  Artificer    Marksman 

D.  E.   Ballew    Private    Marksman 

W.  M.  Ballew   Private    Marksman 

Chas.  Bell    Private   Marksman 

M.  Bradford    Private   Marksman 
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H.  T.  Brigman   Private  Marksman 

W.   S.   Cole    Private  Marksman 

H.  C.  Cook  Private  Marksman 

N.  H.  Creasman  Private  Marksman 

W.    W.    Dayton    Private  Marksman 

Eugene  Russell    Private  Marksman 

Roy   Fairchilds    Private  Marksman 

Marley    Glover     Private  Marksman 

C.   L.   Harbin    Private  Marksman 

N.  E.  Herren Private  Marksmian 

A.  E.  Ingle    Private  Marksman 

Eclw.    Jones    Private  Marksman 

T.  C.  Jones   Private  Marksman 

J.  H.  Leverett    Private  Marksman 

H.  T.   McCarroll    Private  Marksman 

W.  F.  Martin   Private  Marksman 

Capton  Miller  Private  Marksman 

R.  B.  Moore    Private  Marksman 


Roy  Morrison   Private 

C.    Ownbey Private 

E.  S.    Patton    Private 

J.  H.   Rash    Private 

Arthur  Rector    Private 

R.   E.   Rector    .Private 

Noah    Rice    Private 

L.  M.  Snyder    Private 

H.  B.   Stroup    Private 

R.   T.   Taylor    Private 

C.   Thompson Private 

F.  C.    Wheeler    Private 

M.    S.    Wheeler    Private 

Fred    Yarbro    Private 


Marksmian 
Marksman 
,  Marksman 
,  Marksman 
Marksman 
Marksman 
Marksman 
Marksmian 
Marksman 
Marksman 
,  Marksman 
,  Marksman 
.  Marksman 
.  Marksman 


Company  L 

C.    N.   Alston    Sergeant     Expert  Rifleman 

M.  M.   Caldwell    Corporal     Expert  Rifleman 

C.  H.  Wadsworth    Private    Expert  Rifleman 

R.    C.    Thompson    2d  Lieutenant Sharpshooter 

J.   L.   Fultz    Private    

J.  E.  Parnell  Private    

H.  F.  Moore Private    

G.  L.  Barnhardt Private    

O.  D.  Talbert   Private    


Sharpshooter 

Sharpshooter 

Marksman 

Marksman 

Marksman 


Company  M 

J.  G.  Everhardt   Artificer     

J.   W.    Welch    1st  Lieutenant 

J.    H.    Mellichampe    2d  Lieutenant  . 

S.  W.   Ingram    Sergeant     


Expert  Rifleman 
Sharpshooter 
Sharpshooter 
Sharpshooter 
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Henry  C.  Horney   1st    Sergeant    Marksman 

J.   O.    Pike    Sergeant     Marksman 

Robt.  L.  Haney  Sergeant    Marksman 

J.    L.    Raper    Corporal    Marksman 

Hunter   L.   Burgess    Corporal    Marksman 

S.  J.  Best ., Private    Marksman 


Second  Infantry 
Field  and  Staff 

J.  L.  Shaw   Capt.   and  Adj Expert  Rifleman 

W.  S.  Privott   Major    Marksman 

E.    L.    Grey    Sergeant  Major   Marksman 


Company  A 

J.  L.  Walker    Corporal    Sharpshooter 

J.  D.  Winstead    2d  Lieutenant Sharpshooter 

D.  B.  Carlile    Cook    Marksman 

Archie   Knox    Corporal     Marksman 

W.  L.  Lamb   Private   Marksman 

P.    C.   Zimmerman    Private    Marksman 


Company  B 

J.    I.    Brown     Captain     Marksman 

J.  0.  H.  Taylor   1st  Lieutenant   Marksman 

W.   A.    Faulkner 2d  Lieutenant Marksman 

J.  A.  Jackson   1st    Sergeant    Marksman 

L.   H.   Aldridge    Sergeant     Marksman 


Company  C 

R.  R.  Johnson    Private    Sharpshooter 

J.   W.    Stanley    1st  Lieutenant   Marksman 

J.  Q.  A.  Jeffreys Corporal    Marksman 

E.   B.   Creech    Private    Marksman 


Company  D 

S.   E.  Malone    Captain     Expert  Rifleman 

T.    F.    Rackley    Sergeant     Expert  Rifleman 

H.  M.  Powell   Sergeant     Sharpshooter 

G.   C.    Derr    1st  Lieutenant   Marksman 

S.  G.  Rackley  2d  Lieutenant Marksman 

C.  V.  Roberts   Sergeant    Marksman 

J.   A.   Whitfield    Sergeant     Marksman 

W.  S.  Frazier  Musician     Marksman 
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Company  F 

J.   S.  Bullard    1st  Lieutenant   Sharpshooter 

R.  J.  Lamb   Captain     Marksman 

D.    B.    Byrd    2d  Lieutenant Marksman 

J.   H.   Tyndall    Q.  M.   Sergeant   Marksman 

A.    Dunn    Corporal     Marksman 

J.  E.  Moore    Corporal    Marksman 

Company  G 

H.  W.  B.  Whitley   2d  Lieutenant Marksman 

J.   B.  Williamson    1st    Sergeant    Marksman 

A.    G.    McLeod    Artificer   Marksman 

Company  H 

J.    I.    Gainey    Corporal    Sharpshooter 

G.    K.    Hobbs    Captain     Marksman 

G.   B.   Cooper    2d  Lieutenant Marksman 

A.  C.  Merritt   Sergeant     Marksman 

W.  G.  Herring  Corporal     Marksman 

A.    I.    Newman    Corporal     Marksman 

W.    J.    House    Cook    Marksman 

G.  L.  Hudson   Private    Marksman 

L.  G.  Honeycutt Private    Marksman 

J.  L.  Royall    Private    Marksman 

Preston   Stevens    Private   Marksman 

Company  I 

0.   H.   Brown    1st    Sergeant    Marksman 

Allie    GriflSn     Corporal     Marksman 

T.  J.  Hoskins   Private    Marksman 

Company  K 

C.  E.  Riley   Sergeant     Sharpshooter 

J.  H.  Shackleford   Musician     Sharpshooter 

W.    E.    Dunn    Sergeant    Marksman 

E.    R.   Felton Sergeant    Marksman 

R.  E.  Varnell    Artificer    Marksman 

C.  L.  Perry   Private    Marksman 

Company  L 
(At  Home  Station) 

J.    B.    Malloy    Captain     Expert  Rifleman 

D.  A.  Barlow    1st  Lieutenant   Expert  Rifleman 

J.   W.   Hall    2d  Lieutenant Expert  Rifleman 

G.    W.    Bullard    Sergeant    Expert  Rifleman 

C.  P.  Chason    Sergeant     Expert  Rifleman 

W.   E.    Graham    Sergeant    Expert  Rifleman 

18 


274  Annual  Report 

J.    D.    Jackson    Sergeant    Expert  Rifleman 

J.   A.   Clifton    Corporal     Expert  Rifleman 

E.  D.    McGoogan    Corporal     Expert  Rifleman 

W.  G.  Marley   Corporal     Expert  Rifleman 

S.    F.    Hall    Corporal     Expert  Rifleman 

M.  B.  Haywood   Cook    Expert  Rifleman 

W.    H.    Freeman    Artificer    Expert  Rifleman 

G.    S.    Beard    Private    Expert  Rifleman 

J.   A.   Chason    Private    Expert  Rifleman 

Ed.   Freeman    Private    Expert  Rifleman 

H.  Johnson    Private    Expert  Rifleman 

R.  D.  Jackson    Private    Expert  Rifleman 

L.  R.  Kinlaw    Private    Expert  Rifleman 

O.  B.  Lovette    Private    Expert  Rifleman 

J.  T.  McRainey   Private    Expert  Rifleman 

D.  B.  Monroe   Private   Expert  Rifleman 

A.  K.  Porter   Private   Expert  Rifleman 

W.  W.  Smith   Q.  M.  Sergeant  Sharpshooter 

L.    C.    Hall    Musician     Sharpshooter 

Arthur  Armstrong Private    Sharpshooter 

B.  C.    Bruton    Private    Sharpshooter 

Dan  Carter    Private    Sharpshooter 

J.    P.    Edwards    Private    Sharpshooter 

J.  C.  Johnson  Private    Sharpshooter 

R.  McKinzie   Private   Sharpshooter 

Ed.   Phillips    Private   Sharpshooter 

G.  A.   Plott    Private    Sharpshooter 

W.  H.  Ratley   Private    Sharpshooter 

H.   I.    Shook    Private    Sharpshooter 

J.  H.  Jones   1st  Sergeant   Marksman 

A.  L.    Usher    Corporal     Marksman 

B.  A.    McDonald    Musician     Marksman 

C.  L.    Armstrong    Private    Marksman 

J.   F.   Barlow    Private    Marksman 

R.    J.    Furmage    Private    Marksman 

C.  L.  Graham   Private    Marksman 

D.  F.   Graham    Private  Marksman 

J.  L.  Graham   Private  Marksman 

J.   W.   Hall    Private  Marksman 

F.  Ivey    Private  Marksman 

W.  E.  Marley   Private  Marksman 

A.  E.  Shook    Private  Marksman 

W.  M.  Smith    Private  Marksman 

W.   A.   Varnum    Private  Marksman 

Company  M 

J.  L.  Hines   Captain     Sharpshooter 

W.    D.   Holland    1st  Lieutenant    Sharpshooter 

Alex  Autry    Q.  M.  Sergeant Marksman 

W.  E.  Clifton   Sergeant     Marksman 
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W.    C.   Honeycutt    Sergeant     Marksman 

J.  J.  McNeill    Sergeant     Marksman 

A.  G.  West    Artificer    Marksman 

R.  H.  Edge   Private    Marksman 

J.    M.    Jones    Private    Marksman 

A.  Temple   Private    Marksman 

L.  F.  West Private    Marksman 

Third  Infantry 

Field  and  Staff 

C.   F.   Lumsden    Sergeant  Major    Sharpshooter 

H.  J.   Hervey 1st  Lieutenant Marksman 

Clarence  Howell    1st  Lieutenant    Marksman 

R.    C.    Young    , 2d  Lieutenant Marksman 

B.  F.  Dixon  2d  Lieutenant Marksman 

Company  A 

M.  L.  Rhodes   Sergeant     Expert  Rifleman 

R.  P.  Earnhardt Sergeant     Sharpshooter 

Sam  Harvey  Corporal  Sharpshooter 

J.  W.  Bean   Private    Sharpshooter 

J.  L.  Helmstetler Private    Sharpshooter 

J.  L.   McDaniel    Corporal  Marksman 

Company  B 

G.  W.  Hunt  Sergeant     Expert  Rifleman 

C.  B.  Crabtree   Corporal   Expert  Rifleman 

W.   S.   Bridges    Sergeant     Sharpshooter 

A.  Z.  Ruth    Private   Sharpshooter 

W.  C.  Holder   Captain     Marksman 

R.  E.  Lee  Sergeant    Marksman 

G.   D.  Dorman   Corporal  Marksman 

J.    C.    Stokes    Private   Marksman 

W.  M.   Drake    Private    Marksman 

J.   A.    Stallings Private    Marksman 

R.  E.  Creel    Private   Marksman 

Company  C 

C.  E.    Henderson    Private    Expert  Rifleman 

P.  C.  Conn    Private   Sharpshooter 

Company  D 

E.  S.  Merritt    1st  Sergeant   Expert  Rifleman 

G.  L.  Crowell   1st  Lieutenant Marksman 

D.  P.  Smithwick  Sergeant    Marksman 

P.  B.  Houck   Musician     Marksman 

J.  0.  Davis   Private   Marksman 
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Company  E 

J.  I.  Steagall    1st  Lieutenant   Expert  Rifleman 

J.  A.  Baker  Corporal   Sharpshooter 

W.  E.  Chappell Musician    Sharpshooter 

V.    W.    Taylor    2d  Lieutenant Marksman 

M.    C.    Parham    1st  Sergeant   Marksman 

G.  L.   Moss    Private    Marksman 

W.  R.  Pendleton    Private    Marksman 

Guy  Wheeler    Private   Marksman 


Company  F 

H.  D.  Mitchell    Corporal  Expert  Rifleman 

I.  H.  Kearney  Captain     Sharpshooter 

J.  R.  Cook  1st  Sergeant   Sharpshooter 

D.  B.  Kearney   . . Sergeant     Sharpshooter 

J.   E.   Whitfield    2d  Lieutenant Marksman 

L.    B.    May    Sergeant    Marksman 

W.  L.  Hardister  Sergeant     Marksman 

B.   P.  Hinton    Corporal Marksman 

F.   J.   Timberlake    Corporal Marksman 

R.  L.  Conyers  Cook    Marksman 

J.    J.    Collins    Private    Marksman 

W.   T.   Caprell    Private    Marksman 

W.  0.  Roberts Private    Marksman 

A.  A.  Holmes   Private    Marksman 

Ashley   Clopton Private    Marksman 

F.  Daniels   Private    Marksman 


Company  G 

J.   A.   Morefield    Sergeant     Expert  Rifleman 

F.  A.  Jones   Q.  M.   Sergeant   Sharpshooter 

H.  B.  Dailey  Sergeant     Sharpshooter 

C.  W.  Gerringer    Cook    Sharpshooter 

J.   W.   Fargis    Corporal  Marksman 

H.  L.  Dyer    Private    Marksman 

J.   B.  Walker    , Private    Marksman 

Willie   Cook    Private    Marksman 

W.    M.    Walker    Private    Marksman 


Company  H 

D.  M.  Tate    Sergeant     Sharpshooter 

W.  A.  Graham   Captain     Marksman 

W.  B.  White   Sergeant     Marksman 

S.  M.  Connell   Corporal Marksman 

W.  H.  Home,  Jr Musician     Marksman 

J.  M.  Booth  Private   Marksman 
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Company  I 

W.  B.  Ellis   Corporal  Expert  Rifleman 

S.  A.   Cook    Musician     Marksman 

J.    M.    Maynor    Private   Marksman 

Company  K 

C.  Lovett   Sergeant    Sharpshooter 

H.  T.  Ingram   1st  Sergeant   Marksman 

S.    Brown Corporal  Marksman 

E.  J.   Luck    Corporal  Marksman 

A.  B.  Bulla   Corporal  Marksman 

Company  L 

F.  G.  Rush    Sergeant    Expert  Rifleman 

J.   M.  White    Sergeant    Expert  Rifleman 

G.  C.  Jones  Corporal  Expert  Rifleman 

S.  A.  Myers  Private    Expert  Rifleman 

R.    O.    Little     2d  Lieutenant Sharpshooter 

J.  S.  Burton   1st  Sergeant   Sharpshooter 

L.  R.  Jarrett    Corporal  Sharpshooter 

R.  L.  Proctor   Private    Sharpshooter 

C.   H.   Xewby    Captain     Marksman 

A.  E.  Pearce  Q.  M.   Sergeant    Marksman 

R.  J.  Westmoreland  Sergeant    Marksman 

C.  X.    Mason    Corporal Marksman 

J.  B.  Greeson   Corporal  Marksman 

E.  D.  Dorsett   Private    Marksman 

D.  C.  Culbert   Private   Marksman 

Company  M 

J.   T.   Harper    Sergeant     Sharpshooter 

L.   W.   Thomas    Private   Marksman 

2.  All  officers  and  enlisted  men  whose  names  appear  in  the  foregoing  list 
will  be  awarded  the  proper  qualification  badge. 
By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 

General  Orders 

No.  47  October  30,  1915. 

1.  The  following  officers  and  enlisted  men   of  the  North  Carolina  Naval 
Militia  firing  the  Record   Course   at   Camp   Glenn,   under   the   provisions  of 
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Special    Orders    No.    216,    for   the    season    of    1915,    qualified    in    the    classes 
indicated: 

Staff 

C.   D.   Bradham    Captain     Sharpshooter 

C.  L.   Morton    Commander   Marksman 

First   Division 

W.  A.  Buys  Lieutenant    Sharpshooter 

E.  W.    Clark Q.  M.  3d  class Sharpshooter 

D.  W.    Davis    M.  M.  2d  class Sharpshooter 

J.  H.   Giles   Seaman     Sharpshooter 

Second  Division 

F.  T.  Brant  Lieutenant Sharpshooter 

R.  B.  Fulf ord   Ensign    Sharpshooter 

L.    W.    Smith M.  a.  A.  1st  class   Sharpshooter 

B.  G.  Harker   Q.  M.  1st  class   Sharpshooter 

E.  W.  Paul    Q.  M.  1st  class   Sharpshooter* 

W.    D.    Allen C.  M.  a.  A Sharpshooter 

W.   E.   Simpson El.  1st  class Sharpshooter 

I.    L.    Holden    F.  2d   class    Sharpshooter 

G.  O.  Lee  F.  2d  class    Sharpshooter 

H.  S.  Hill   Seaman Sharpshooter 

Fifth   Division 

J.  K.  Wilson    Lieutenant  Sharpshooter 

G.  F.  Pappendick    Lieutenant  (j.  g.)    Sharpshooter 

A.   Sanders    . , Ensign    Sharpshooter 

M.  H    Roberts   Coxswain   Sharpshooter* 

E.   R.  Norris    Oiler    Sharpshooter 

M.  E.  Pritchard Oiler    Sharpshooter 

G.  W.  Reichle G.  M.  1st  class   Sharpshooter 

R.  H.  Hingerty   Q.  M.  1st  class    Sharpshooter 

J.  H.  Gard  C.  Q.  M Sharpshooter 

J.   E.   White Seaman     Sharpshooter 

D.   A.    Tillett    Seaman     Sharpshooter 

R.  Jones  Seaman     Sharpshooter 

W.  J.  Reichle   S.  C.  1st  class Marksman 

C.  D.  Ferrell    F.  1st  class   Marksman 

Sixth  Division 

R.   W.    Small    Ensign    Sharpshooter 

C.   Meekins    . .'. El.   1st.   class    Sharpshooter 

T.    Surles     M.  M.  2d  class   Marksman 

M.  Lanier    G.  M.  3d  class Marksman 

*W.  D.  Al. 
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Seventh  Division 

C.  F.  Sumner  Lieutenant  ( j.  g.)    Sharpshooter 

E.    N.    Simpson    G.  M.  2d  class Sharpshooter 

R.  L.  Woodard   G.   M.   1st  class    Sharpshooter 

J.  R.  Edwards   Q.  M.  1st  class    Sharpshooter 

B.    C.    Owens    M.  M.  2d  class Sharpshooter 

M.   Jones    Seaman     Marksman 

T.  Owens   Seaman     Marksman 

R.    F.    Standen    Seaman     Marksman 

2.  All  officers  and  enlisted  men  whose  names  appear  in  the  foregoing  list 
will  be  awarded  the  proper  qualification  badge. 
By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 

General  Orders 

No.  48  December  2,   1915. 

1.  Under  the  provisions  of  Section  125,  Article  XV,  Regulations,  of  the 
North  Carolina  National  Guard,  the  commanding  officer  of  Company  H, 
First  Regiment,  N.  C.  N.  G.,  is  hereby  directed  to  drop  the  name  of  Ed.  M. 
Scates,  a  private  of  said  company,  from  the  rolls  as  a  deserter. 

2.  All  officers  of  the  organized  militia  will  refrain  from  enlisting  the  above 
named  man  in  any  organization  of  the  National  Guard  of  this  State. 

3.  A  copy  of  this  order  will  be  posted  on  the  bulletin  board  of  all  organiza- 
tions for  a  period  of  thirty  days 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  49  December  6,   1915. 

1.  Under  the  provisions  of   Section   125,  Article  XV,   Regulations.   North 
Carolina  National  Guard,  the  commanding  officer  of  Company  M,  First  Infan- 
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try,  is  hereby  directed   to   drop   the   names  of   Benjamin   H.    Saunders   and 
Esker  W.  Howell,  privates  of  said  company,  from  the  rolls  as  deserters. 

2.  All  officers  of  the  organized  militia  will  refrain  from  enlisting  the  above 
named  men  in  any  organization. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  50  December  9,  1915 

1.  Before  a  special  court-martial,  which  convened  at  Statesville,  N.  C, 
September  14,  1915,  pursuant  to  Special  Orders  No.  209,  A.  G.  O.,  dated 
September  11,  1915,  of  which  Major  R.  L.  Flanigan,  First  Infantry,  was 
president,  and  Major  York  Coleman  was  Judge  Advocate,  was  arraigned  and 
tried  Musician  K.  B.  Johnson,  Company  E,  First  Infantry,  North  Carolina 
National  Guard. 

Charge  1.  Behaving  with  disrespect  to  his  commanding  officer  in  viola- 
tion of  the  20th  Article  of  War. 

Specification  1.  In  that  Musician  K.  B.  Johnson  in  being  ordered  by  Cap- 
tain William  Westmoreland,  commanding  Company  E,  First  Infantry,  N.  C. 
N.  G.,  to  attend  camp  on  or  about  July  18,  1915,  with  his  command,  stated 
to  Sergeant  R.  H.  Turner,  "that  he  was  not  going  to  camp  and  that  he  did 
not  care  what  Captain  Westmoreland  said  or  did."  This  at  Statesville,  on 
or  about  July  IS,  1915. 

Specification  2.  In  that  Musician  K.  B.  Johnson,  Company  E,  First  Infan- 
try, N.  C.  N.  G.,  on  being  ordered  by  his  commanding  officer,  Captain  William 
Westmoreland,  Company  E,  First  Infantry,  N.  C.  N.  G.,  to  send  in  his 
uniform  and  bugle  to  the  armory  for  the  annual  inspection,  failed  and 
refused  to  do  so.     This  at  Statesville,  N.  C,  on  or  about  April  1,  1915. 

Charge  2.  Conduct  to  the  prejudice  of  good  order  and  military  discipline 
in  violation  of  the  62d  Article  of  War. 

Specification.  In  that  Musician  K.  B.  Johnson,  Company  E,  First  Infantry, 
N.  C.  N.  G.,  on  being  ordered  by  his  commanding  officer,  Captain  William 
Westmoreland,  Company  E,  First  Infantry,  N.  C.  N.  G.,  to  appear  for  drill  at 
the  armory  every  Friday  night  from  the  date  of  said  order  up  to  the  annual 
encampment,  refused  to  present  himself  at  the  armory  as  ordered  and  tailed 
to  obey  the  order  of  the  commanding  officer. 

This  at  Statesville,  N.  C,  on  or  about  May  15,  1915. 

To  which  the  accused  pleaded  as  follows: 

To  Charge  1:     "Not  guilty." 

To  first  specification,  Charge  1:     "Not  guilty." 

To  the  second  charge:     "Not  guilty." 

To  specification,  second  charge:     "Not  guilty." 
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Findings 

Of  specification  1,  first  charge:  "Guilty,"  with  the  exception  of  the  words 
"that  he  did  not  care  what  Captain  Westmoreland  said  or  did"  and  of  the 
excepted  words  "Not  guilty." 

Of  specification  2,  first  charge:     "Guilty." 

Of  the  first  charge:     "Guilty." 

Of  the  second  charge:  "Guilty." 

Sentence 

"That  Musician  K.  B.  Johnson,  Company  E,  First  Infantry,  N.  C.  N.  G.,  he 
discharged  for  the  good  of  the  service." 

The  sentence  having  been  approved  by  the  reviewing  authority  and  the 
record  of  trial  forwarded  for  the  action  of  the  Governor  under  the  106th 
Article  of  War,  the  following  are  his  orders  therein: 

State  of  North  Carolina, 
Executive  Department, 
Raleigh,  N.  C,  December  9,  1915. 
In  the  foregoing  case  of  Musician  K.  B.  Johnson,  the  proceedings,  findings 
and  sentence  are  approved.     The  commanding  officer  of  Company  E,  First 
Infantry,  will  discharge  Musician  K.  B.  Johnson  for  the  good  of  the  service. 

Locke  Craig,  Governor. 
By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  51  December  9,  1915. 

1.  Before  a  special  court-martial,  which  convened  at  Concord,  N.  C,  Sep- 
tember 15,  1915,  pursuant  to  Special  Orders  No.  210,  A.  G.  O.,  dated  Septem- 
ber 11,  1915,  of  which  Captain  F.  L.  Black,  Second  Infantry,  was  president, 
and  Major  York  Coleman  was  Judge  Advocate,  was  arraigned  and  tried  Pri- 
vate H.  M.  Shepherd,  Company  L.  First  Infantry,  North  Carolina  National 
Guard. 

Charge  1.  Behaving  with  disrespect  to  his  commanding  officer  in  viola- 
tion of  the  20th  Article  of  War. 

Specification  in  that  Private  H.  M.  Shepherd,  Company  L.  First  Infantry, 
N.  C.  N.  G.,  on  being  ordered  by  Captain  L.  A.  Brown,  commanding  Company 
L,  First  Infantry,  N.  C.  N.  G.,  to  report  to  the  armory  of  said  Company  to 
prepare  to  attend  camp,  did  behave  in  a  disrespectful  manner  toward  his 
commanding  officer. 

Charge  2.  Conduct  to  the  prejudice  of  good  order  and  military  discipline 
in  violation  of  the  62d  article  of  War. 
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Specification.  In  that  Private  H.  M.  Shepherd,  Company  L,  First  Infantry, 
N.  C.  N.  G.,  upon  being  ordered  by  the  commanding  officer,  Captain  L.  A. 
Brown,  to  attend  camp  with  his  company,  failed  and  refused  to  attend  said 
camp.    This  at  Concord,  N.  C,  on  or  about  July  19,  1915. 

To  which  the  accused  pleaded  as  follows: 

To  the  specification,   first  charge:    "Not  guilty." 

To  the  first  charge:      "Guilty." 

To  the  specification,  second  charge:    "Guilty." 

To  the  second  charge:  "Not  guilty." 

Findings 

Of   the  first   charge:    "Guilty." 

Of  the  specification,  first  charge:   "Not  guilty." 

Of  the  second  charge:  "Guilty." 

Of  the  specification,  second  charge:    "Guilty." 

Sentence 

"To  be  discharged  for  the  good  of  the  service." 

The  sentence  having  been  approved  by  the  reviewing  authority  and  the 
record  of  trial  forwarded  for  the  action  of  the  Governor  under  the  16th 
Article  of  "War,  the  following  are  his  orders  therein: 

State  of  North  Carolina, 
Executive  Department, 
Raleigh,  N.  C,  December  9,  1915. 
In  the  foregoing  case  of  Private  H.  M.  Shepherd,  the  proceedings,  findings 
and  sentence  are  approved.     The  commanding  officer  will  carry  the  sentence 
into  execution. 

Locke  Craig,  Governor. 
By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  52  December  23,  1915. 

1.  An  inspection  of  the  several  organizations  of  the  National  Guard  of 
North  Carolina,  in  accordance  with  the  requirements  of  section  14  of  the 
act  of  Congress  approved  January  23,  1903.  as  amended  by  act  of  Congress 
approved  May  27,  1908,  will  be  made  by  officers  of  the  United  States  Army 
detailed  for  the  purpose  by  the  Commanding  General,  Eastern  Department, 
for  the  Federal  Government,  and  by  Colonel  Thomas  Stringfield,  Inspector 
General,  for  that  State,  on  dates  given  in  schedule  published  herewith.  Un- 
less otherwise  stated,  the  inspection  will  be  made,  beginning  at  8  p.  m.  of 
the  date  named  herein. 
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2.  Organization  will  be  presented  for  inspection  properly  armed  and  wear- 
ing the  following: 

Service  hat. 

Service  hat  cord. 

Olive  drab  flannel  shirt. 

Olive  drab  woolen  service  coat. 

Olive  drab  woolen  service  breeches. 

Waist  belt  for  O.  D.  breeches. 

Russet  leather  marching  shoes. 

Canvas  leggins. 

Web  cartridge  belt,  cal.  .30,  with  suspenders  (for  men  armed  with  rifle). 

All  articles  of  clothing  and  equipment  for  field  service  other  than  the 
above  will  be  displayed  and  arranged  in  a  convenient  way  to  enable  the 
inspector  to  determine  their  condition  and  quantity. 

3.  The  inspection  of  the  officer  of  the  United  States  Army  will  include  all 
property  available  for  field  service,  or  for  use  in  connection  therewith,  or 
required  preparatory  thereto,  and  which  is  of  pattern,  standard,  and  quality 
issued  to  the  United  States  Army,  whether  the  property  belongs  to  the  State 
or  not.  The  inspection  is  made  to  determine  the  readiness  and  efficiency  for 
field  service,  and  it  is  required  that  every  officer  shall  have  all  articles  of 
clothing  and  equipment  required  for  such  service,  and  that  there  shall  be  on 
hand  the  required  clothing  and  equipment  for  each  enlisted  man. 

Field  ranges  must  be  cleaned  and  placed  in  condition  for  immediate  use, 
and  with  each  must  be  the  necessary  complement  of  cooking  utensils. 

The  inspection  of  all  property  will  be  made  during  daylight.  No  property 
not  actually  inspected,  except  Government  publications,  will  be  included  in 
the  inspection  reports.  Memorandum  receipts  will  not  be  considered  nor 
accepted  by  the  Inspector.  He  must  see  the  property  and  inspect  it.  Parti- 
cular attention  will  be  given  by  the  inspecting  officer  to  the  day  inspection 
of  rifles  and  pistols,  and  also  the  amount  of  cleaning  material  on  hand. 

During  the  inspection  of  property,  the  responsible  or  other  commissioned 
officer  of  the  organization  being  inspected  should  be  present  with  a  sufficient 
detail  of  men  to  handle  the  property.  In  order  to  expedite  the  work  the 
property  should  have  been  previously  assorted  and  conveniently  and  neatly 
arranged  for  the  inspection. 

The  Inspector  General  will,  in  advance,  notify  in  writing  the  commanding 
officer  of  the  organization  to  be  inspected  of  the  hour  of  his  arrival  and  of 
any  other  necessary  detail. 

4.  The  personnel  of  the  organization  will  be  inspected  and  mustered  at 
night,  except  where  it  may  be  possible  to  have  personnel  at  brigade,  regimen- 
tal, or  corps  headquarters,  or  of  regimental  bands,  inspected  and  mustered 
during  the  day. 

Attendance  upon  this  inspection  is  compulsory.  All  officers  and  enlisted 
men  will  lay  aside  all  other  business  and  report  at  the  time  and  place 
designated  for  the  inspection.  Absentees  without  leaves  of  absence  or  fur- 
loughs will  be  brought  before  courts-martial  in  accordance  with  the  law. 
Leaves  of  absence  will  be  granted  only  for  good  and  valid  reasons  under 
Section  71,  and  furloughs  under  Article  XIII,  Regulations  for  the  North 
Carolina  National  Guard. 
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5.  Officers  and  enlisted  men  temporarily  absent  from  their  home  stations 
at  the  muster  of  their  organizations  may  he  attached  for  inspection  and  mus- 
ter to  any  other  organization;  this  to  be  arranged  by  the  immediate  com- 
manding officer,  and  notice  to  be  given  to  the  inspecting  officers  to  whom 
they  are  to  report. 

6.  The  inspection  of  the  records  of  the  organization  and  the  obtaining  of 
data  required  by  the  inspecting  officer  may  take  place  at  the  mutual  con- 
venience of  the  commanding  officer  of  the  organization  and  the  inspecting 
officers.  Records  must  be  fully  written  up.  Form  No.  71,  D.  M.  A.,  will  con- 
stitute the  record  pertaining  to  drills  and  must  be  ready  for  submission  to 
the  inspecting  officers,  showing  dates  on  which  drills  were  held,  number  of 
men  present,  and  character  of  instruction  given.  Verbal  statements  as  to 
drills  held,  attendance  thereat,  and  character  of  instruction  given  will  not 
be  accepted.  The  records  must  show  these  facts.  The  files  of  retained  copies 
of  enlistment  papers  for  the  entire  enlisted  membership  of  the  organization 
at  time  of  inspection  must  be  conveniently  arranged  in  case  information  is 
desired  by  the  inspectors.  The  retained  copies  must  be  exact  duplicates  of 
the  original  enlistment  papers  on  file  in  the  Adjutant  General's  office. 

7.  Commanding  officers  should  require  all  members  of  the  organization  to 
turn  in  and  have  ready  for  inspection  all  articles  of  service  uniform  or 
equipment  that  may  be  in  their  hands  and  not  stored  in  the  armory  or  store- 
room. Such  stores  should  be  properly  prepared  for  inspection.  Every  article 
should  be  cleaned,  and  the  cotton  coat  and  breeches  laundered  and  neatly 
pressed. 

8.  In  laundering  uniforms  manufactured  from  olive  drab  cotton  cloth,  the 
clothing  should  be  washed  in  cold  or  lukewarm  water.  No  starch  should  be 
used.  In  ironing,  a  woolen  cloth  should  be  placed  over  the  uniform  before 
the  iron  is  applied,  or  the  uniform  should  be  ironed  on  the  reverse  side. 

9.  The  supply  departments  are  packing  for  shipment  of  all  necessary 
stores  to  properly  and  fully  equip  all  commands.  Shipment  will  be  made 
in  ample  time  to  reach  all  organizations  before  the  date  of  inspection.  Upon 
receipt  thereof  all  officers  will  carefully  check  up  the  same  and  enter  each 
article  on  the  proper  property  account.  Receipts  should  be  signed  and 
returned  without  delay. 

10.  The  following  schedule  of  dates  has  been  fixed  by  the  Commander-in- 
Chief. 


INFANTRY 

To  be  Inspected  by  Colonel  Thomas  Stringi-teld,  Inspector  General,  for 
the  State,  and  Major  Henry  J.  Hunt,  Inspector  Instructor,  for  thh 
Federal  Government. 

Raleigh    January  10 Band,  3d  Infantry. 

General    Headquarters. 
Raleigh    January  11 Company  B,   3d    Infantry. 
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Second  Infantry 

Fayetteville     January  12 Company  F. 

Lumber    Bridge    January  13 Company  L. 

Raeford    January  14 Company  G. 

Dunn    January  17 Company  M. 

Selma     January  18 Company  C. 

Wilson    January  19 Company  K. 

Clinton     January  21 Company  H. 

Goldsboro    January  22 Company  D. 

Headquarters. 

Goldsboro    January  24 Company  E. 

Kinston    January  25 Company  B. 

Kinston    January  26 Band. 

Edenton   January  27 Company  I. 

Tarboro    January  29 Company  A. 

Third  Infantry 

Warrenton    January     31 Company  H. 

Oxford    February     1 Company  E. 

Brigade   Headquarters. 

Henderson     February     2 Company  C. 

Louisburg     February     3 Company  D. 

Franklinton    February     4 Company  F. 

Durham     February     5 Company  M. 

Headquarters. 

Burlington    February     7 Company  I. 

Lexington    February     8 Company  A. 

Thomasville    February     9 Company  L. 

Asheboro     February  10 Company  K. 

Reidsville    February  11 Company  G. 

First  Infantry 

Winston     February  12 Company  C. 

Mount  Airy    February  14 Company  I. 

High    Point    February  15 Company  M. 

Concord     February  16 Company  L. 

Charlotte     February  17 Company  D. 

Shelby    February  18 Company  G. 

Headquarters. 

Gastonia    February  19.  . . . .  Company  B. 

Statesville     February  21 Company  E. 

Hickory     February  22 Company  A. 

Asheville     February  23 Company  F. 

Asheville     February  24 Company  K. 

Asheville     February  25 Band. 

Waynesville    February  26.  . .  .    Company  H. 

Camp    Glenn     March  13-14 Storehouse. 

Raleigh     March  27      State  Arsenal. 
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SANITARY  TROOPS 

To  be  Inspected  by  Colonel  Thomas  Stringfield,  Inspector  General,  for 
the  State,  and  Major  Henry  Page,  Inspector-Instructor,  for  the  Federal 
Government. 

Asheville March  4,  6    Field  Hospital,  No.  1. 

Canton March     7     Ambulance  Co.,  No.  1. 

Rutherfordton   March     9     Regimental  Infirmary. 

Reidsville   ,   March  11     Regimental  Infirmary. 

Raleigh    March  13 Military  Storehouse. 

New  Bern  March  15     Regimental  Infirmary. 

COAST  ARTILLERY  CORPS 

To  be  Inspected  by  Colonel  Thomas  Stringfield,  Inspector  General,  for 
the  State,  and  Captain  Alexander  Greig,  Jr.,  Inspector-Instructor,  for 
the  Federal  Government. 

Wilmington    March  16  Second  Company. 

Raleigh    March  17  First  Company. 

Greensboro   March  20  Third  Company. 

Headquarters. 

Salisbury    March  21  Fourth   Company. 

Charlotte March  22!  Fifth  Company. 

Hendersonville    March  24  Sixth  Company. 

CAVALRY 

To  be  Inspected  by  Major  J.  W.  Dalton,  Inspector  General's  Department, 
for  the  State,  and  First  Lieutenant  Creed  F.  Cox,  Inspector-Instructor, 
for  the  Federal  Government. 

Asheville     March  15 Troop  B. 

Lincolnton     March  18 Troop  A. 

11.  In  order  that  the  National  Guard  of  North  Carolina  shall  be  considered 
by  the  Federal  authorities  as  sufficiently  uniformed,  armed,  and  equipped 
(Sections  13  and  14  of  the  Militia  Law),  commanding  officers  shall  have  on 
hand  at  the  time  of  the  next  Federal  inspection,  in  serviceable  condition,  at 
least  the  following  property: 

An  asterisk  (*)  in  front  of  an  article  denotes  that  it  is  at  the  State  Arsenal 
ready  for  issue,  but  will  not  be  issued  except  when  organizations  are  ordered 
into  active  service. 

For  each  enlisted  man  of  the  minimum  authorized  strength  of  an  organiza- 
tion: 

Quartermaster  property. 
1  Hat. 

1  Coat,  0.  D.,  wool. 
1  Shirt,  flannel,  O.  D. 
1  Pair  leggins. 
1  Pair  breeches,  0.  D.,  wool. 
*1  Overcoat,  O.  D.,  wool. 
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1  Blanket.  0.  D.,  wool. 

1  Waist  belt. 

1  Identification  tag. 

1  Shelter  tent  half. 

1  Shelter  tent  pole. 

5  Shelter  tent  pins. 

1  Poncho,  for  dismounted  men. 

1  Slicker,  for  mounted  men. 

Ordnance  property. 

1  Haversack    (except  individually  mounted  men). 

1  Canteen. 

1  Canteen  strap,  web  or  leather. 

1  Knife. 

1  Fork. 

1  Spoon. 

1  Meat  can. 

1  Cup. 

1  First-aid  pouch. 

Medical  property. 

1   First-aid   packet. 

For  each  enlisted  man  with  rifle: 

Ordnance  property. 
1  Rifle. 
1  Gun  sling. 

1  Cartridge  belt  with  suspenders. 
1  Bayonet  and  scabbard  (except  the  cavalry). 

For  each  enlisted  man  armed  with  the  pistol: 

Ordnance  property. 

1  Pistol  and  holster. 

2  Extra  magazines. 

*1  Pistol  belt.     (Not  issued  to  men  who  are  armed  with  both  rifle  and 

pistol.) 
1  Magazine  pocket,  double,  web. 

For  each  enlisted  man  of  the  cavalry  (except  trumpeters) : 

Ordnance  property. 

1  Saber  and  scabbard. 

1  Rifle  scabbard   (if  armed  with  rifle). 

For  each  enlisted  man  of  the  cavalry: 

Ordnance  property. 

1  Pair  spurs  with  straps. 

1  Bridle,  cavalry. 

1  Watering  bridle.     (Not  required  if  model  1909  bridle  is  on  hand). 

1  Curry  comb. 
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1  Nose  bag  (or  feed  and  grain  bag). 

1  Halter  headstall. 

1  Halter  strap   (or  tie  rope). 

1  Horse  brush. 

1  Lariat. 

1  Lariat  strap. 

1  Link. 

1  Picket  pin. 

1  Saddle,  cavalry. 

1  Pair  saddle  bags. 

1  Saddle  blanket. 

1  Surcingle. 

For  enlisted  men  of  the  hospital  corps: 

Medical  property. 

1   Hospital    corps   pouch,    complete,    or   orderly    pouch,    complete,   for 

each  private. 
1  Emergency  case,  complete,  for  each  noncommissioned  officer. 

Ordnance  property. 

1  Hospital  corps  knife  and  scabbard. 

In  addition  to  the  INDIVIDUAL  equipment  enumerated  above,  the  follow- 
ing ORGANIZATIONAL  equipment  shall  be  on  hand: 

For  each  company  of  Infantry  in  serviceable  condition: 

Ordnance  property. 
3  Hand  axes. 

3  Hand  ax  carriers. 

4  Bolos. 

4  Bolo  scabbards. 
7  Pick  mattocks. 

7  Pick  mattock  carriers. 
21  Shovels,  intrenching. 
21  Shovel  carriers. 

9  Wire  cutters. 

9  Wire-cutter  carriers. 

Signal  corps  property. 

2  Flag  kits,  2-foot,  infantry. 
2  Flag  kits,  semaphore. 

Engineer  property. 

*6  Watch  compasses. 

Quartermaster  property. 

8  Whistles  and  chains,  N.  C.  O. 

9  Surplus  kit  bags. 

2  Bugles  with  slings. 
1  Field  range. 
1  Field  desk. 
*1  March  kit. 
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Medical  property. 

*1  Litter  with  slings. 

For  each  troop  of  cavalry  in  serviceable  condition: 
Engineer  property. 

*6  Watch  compasses. 
Signal  corps  property. 

2  Flag  kits,  2-foot  standard. 

4  Flag  kits,  semaphore. 

Quartermaster  property. 
9  Surplus  kit  bags. 
2  Bugles  with  slings. 
1  Field  desk,  company. 
1  Field  range,  No.  1. 
•1  March  kit. 

Medical  property. 

*1  Litter  with  slings. 

Ordnance  property. 

1  Field  picket  line. 

1  Set  field  picket  line  pins. 

1  Sledge  hammer. 

1  Set  blacksmith's  tools. 

1  Set  saddler's  tools. 

1  Farrier's  field  equipment. 

1  Horseshoer's  emergency  equipment. 

For  each  separate  battalion  in  serviceable  condition  the  following  medical 
equipment: 

Medical  property. 

*1  Case  bedding  and  clothing,  tent  units. 

*1  Chest,  commode. 

*1  Chest,  detached  service. 

*1  Chest,  medical. 

*1  Desk,  field. 

*4  Litters  with  slings. 

For  each  regimental  infirmary  in  serviceable  condition  the  following  medi- 
cal equipment: 

Medical  property. 

1  Case,  bedding  and  clothing,  tent  units. 

1  Chest,  commode. 

1  Chest,  detached  service. 

1  Chest,  medical. 

1  Desk,  field. 

1  Hospital  store,  boxes. 
*1  Pack  saddle,  complete. 

2  Surgical  dressings,  reserve,  boxes. 
8  Litters  with  slings. 

19 
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For  each  field  hospital  in  serviceable  condition  the  equipment  as  prescribed 
in  column  1  in  the  following  paragraphs,  Manual  Medical  Department,  1911 
(see  change  5) : 

Medical  property. 

Medicines,  paragraph  847. 

Antiseptics  and  disinfectants,  paragraph  848. 

Hospital  stores,  paragraph  849. 

Stationery,  etc.,  paragraph  850. 

Furniture,  bedding,  and  clothing,  paragraph  851. 

Surgical  dressings,  paragraph  853. 

Miscellaneous,  paragraph  854. 

Quartermaster  property. 
2  Filters,  Darnall. 

1  Flag,  red  cross,  with  50-foot  halyard. 
1  Flag,  National,  with  50-foot  halyard. 

12.  All  officers  are  required  to  have  the  following  field  uniform  and  equip- 
ments: 

1  Breeches,  0.  D.,  wool. 

1  Coat,  O.  D.,  wool. 

1  Cord,  hat. 

1  Pair  gloves,  riding  (for  mounted  officers  only). 

1  Hat,  service. 

1  Pair  leggins,  pigskin  or  russet  leather. 

1  Overcoat,  0.  D. 
fl  Shirt,  flannel,  O.  D. 

1  Pair  shoes,  russet  leather, 
fl  Bedding  roll,  canvas, 
tl  Blanket,  0.  D. 
fl  Canteen. 

fl  Canteen  strap,  leather   (for  mounted  officers  only). 
f2  Canteen  haversack  straps   (for  dismounted  officers  only). 

1  Compass, 
tl  Cup. 

fl  First-aid  packet. 
fl  First-aid  pouch, 
fl  Identification  tag,  with  tape, 
fl  Fork. 

1  Glass,  field,  with  case  and  strap, 
fl  Haversack  (for  dismounted  officers  only), 
fl  Knife. 

f2  Extra  magazines, 
fl  Meat  can. 

1  Notebook  and  pencils, 
•fl  Pistol. 
fl  Pistol  holster, 
vfl  Pistol  belt  with  magazine  pocket,  web,  double, 
fl  Spoon, 
fl  Pair  spurs  with  russet-leather  straps   (for  mounted  officers  only). 

1  Watch, 
fl  Whistle  (for  company  officers  and  battalion  commanders  only). 
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All  mounted  officers  and  each  enlisted  man  of  infantry  and  sanitary  troops 
individually  mounted  are  required  to  have  the  following  horse  equipments: 
*1  Bridle,  cavalry. 
*1  Curry  comb. 
*1  Horse  brush. 
*1  Halter  headstall. 
*1  Halter  strap    (or  tie  rope). 
*1  Lariat. 
*1  Lariat  strap. 
*1  Link. 

*1  Nose  bag  (or  feed  and  grain  bag). 
*1  Picket  pin. 
*1  Saddle,  cavalry. 
*1  Pair  saddle  bags. 
*1  Saddle  blanket. 

1  Saddle  cloth. 
*1  Surcingle. 
♦These  articles  will  be  packed  and  marked  for  each  officer  entitled  to  re- 
ceive them,  but  will  not  be  issued  to  them  until  the  service  makes  it  neces- 
sary. 

tThese  articles  will  be  issued  to  all  officers  who  have  not  heretofore  been 
furnished  the  same. 

All  other  articles  listed  above  must  be  provided  by  the  officers  individually, 
with  the  following  exception: 

Field  glasses  will  be  provided  by  the  State  and  issued  to  all  officers  as 
early  as  practicable. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  Gkneral's  Department 

Raleigh 

General  Orders 

No.  53  December  29,  1915. 

1.  In  connection  with  the  examination  of  Coast  Artillery  officers  for  pro- 
motion as  prescribed  by  General  Orders,  No.  18,  and  the  memorandum  dated 
Adjutant  General's  Department,  Raleigh,  N.  C,  June  3,  1915,  and  the  exami- 
nation of  Infantry  officers  as  prescribed  by  General  Orders,  No.  45,  dated 
Adjutant  General's  Department,  Raleigh,  N.  C,  December  1,  1915,  it  is  an- 
nounced that  until  further  orders  no  officer  will  be  commissioned  and 
assigned  to  duty  in  the  grade  of  major  or  higher  grade  who  has  not  success- 
fully completed  all  of  the  courses  prescribed  by  the  War  Department  or  State 
authorities. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 
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State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

General  Orders 

No.  54  December  29,  1915. 

1.  The  resignations  of  the  following  named  officers  of  the  Medical  Depart- 
ment have  been  accepted  and  they  have  been  honorably  discharged  from  the 
military  service  of  this  State: 

State  Headquarters 
Captain  Hubert  B.  Haywood,  Jr Raleigh. 

Coast  Artillery  Corps 
First  Lieutenant  R.  S.  McGeachey  Raleigh 

Field  Hospital,  No.  1 

First  Lieutenant  Bernard  L.  Smith   Asheville. 

First  Lieutenant  John  S.  Adams   Asheville. 

Ambulance  Company,  No.  1 
First  Lieutenant  J.  Rufus  McCracken Canton. 

2.  The  following  appointments  in  the  Medical  Department  are  hereby 
announced  and  assignments  made  as  follows: 

State  Headquarters 
John  E.  Ray,  Raleigh  To  be  First  Lieutenant. 

Field  Hospital,  No.  1 

Houston  B.  Hiatt,  High  Point   To  be  First  Lieutenant. 

John  Y.  MacConnell,  Davidson  College  To  be  First  Lieutenant. 

Ambulance  Company,  No.  1 
Jesse  M.  Russell,  Canton   To  be  First  Lieutenant. 

Second  Infantry 
Richard  Spicer,  Goldsboro  To  be  First  Lieutenant. 

3.  The  following  named  officers  will  report  for  duty  by  letter  at  once,  as 
indicated: 

First  Lieutenant  John  E.  Ray  To    the    Adjutant    General,    Ra- 
leigh. 

First  Lieutenant  Houston  B.  Hiatt   .To  the  Commanding  Officer,  Field 

Hospital,   No.   1,  Asheville. 

First  Lieutenant  Jno.  Y.  MacConnell  To  the  Commanding  Officer,  Field 

Hospital,   No.   1,  Asheville. 
By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 
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CIRCULARS 

State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

Circular  No.  1.  February  1,   1915. 

The  record  of  the  proceedings  of  the  Advisory  Board  of  the  North  Caro- 
lina National  Guard  which  met  at  Raleigh,  N.  C,  January  25,  1915,  together 
with  the  action  of  the  Commander-in-Chief  in  connection  therewith  is  pub- 
lished for  the  information  of  all  concerned. 

Proceedings  of  the  Advisory  Board 

Raleigh,  N.  C,  January  25,  1915. 
The  Board  met  pursuant  to  Special  Orders  No.  20.  1-2,  A.  G.  0.,  1915. 

Present : 

Brigadier  General  Beverly  S.  Royster. 

Colonel  Wiley  C.   Rodman. 

Colonel  Sidney  W.  Minor. 
Brigadier  General  Laurence  W.  Young,  representative  of  the  Governor. 

Absent : 

Colonel   Junius   T.   Gardner. 
Colonel  Lee  B.  Bristol. 
The   Board   proceeded   to   its   own   organization,    Brigadier   General   B.    S. 
Royster  being  chosen  Chairman  and  Brigadier  General  Laurence  W.  Young, 
Secretary. 

The  Adjutant  General  then  submitted  the  following  matters  to  the  Board 
for  its  consideration: 

(a)  The  desirability  of  revising  and  publishing  the  Regulations  of  the 
North  Carolina  National  Guard. 

(b)  To  fix  the  compensation  of  the  U.  S.  Disbursing  Officer  for  services 
rendered  incident  to  the  disbursement  of  funds  allotted  to  the  State 
under  section  1661,  Revised   Statutes. 

(c)  To  provide  for  certain  permanent  improvements  at  Camp  Glenn  and 
for  maintenance  of  the  permanent  camp  site. 

(r?)   To  prescribe  additional  regulations  relative  to  the  dropping  allowance. 

The  matter  of  the  revisal  of  the  Regulations  was  then  taken  up  and  fully 
discussed.  It  was  the  unanimous  conclusion  of  the  Board  that  this  work 
should  be  done  at  the  earliest  possible  date.  The  fact  that  the  Regulations 
now  in  use  were  written  several  years  ago  and  that  the  State  laws  relating 
to  the  Militia  have  been  materially  changed  since  that  date  has  rendered  the 
present  Regulations  obsolete  and  therefore  confusing  to  the  officers  in  the 
administration  of  the  affairs  of  the  Guard  and  makes  it  absolutely  necessary 
to  take  steps  to  remedy  this  matter. 

Upon  motion  of  Col.  W.  C.  Rodman  it  was  the  sense  of  the  meeting  that  a 
Board  should  be  appointed  by  the  Commander-in-Chief  to  prepare  and  submit 
for  his  approval  Regulations  for  the  National  Guard  of  North  Carolina  and 
that  it  is  most  important  that  this  work  should  be  done  at  the  earliest  prac- 
ticable date. 
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Upon  motion  of  Col.  W.  C.  Rodman,  the  Adjutant  General  was  authorized 
to  pay  the  Disbursing  Officer  such  amount  as  in  his  discretion  was  fair  and 
just  to  compensate  said  officer  for  his  services  rendered  in  connection  with 
the  disbursement  of  government  funds  allotted  to  the  State  under  section 
1661,  R.  S.  The  Adjutant  General  stated  that  Major  Gordon  Smith  had 
agreed  to  perform  this  duty  for  the  sum  of  $300  for  the  current  year  and  to 
do  all  clerical  work  in  connection  therewith  without  additional  compensation 
and  that  this  offer  would  be  accepted.  This  arrangement  will  prove  a  great 
saving  of  funds,  the  total  amount  paid  the  former  disbursing  officer  for  the 
year  1913  being  as  follows:  For  per  diem,  $433.29;  clerk  hire,  $600;  total, 
$1,033.29. 

Upon  motion  the  Board  adjourned  to  meet  at  the  call  of  the  President  on 
January  28,  1915. 

The  Board  met  at  the  call  of  the  president,  January  28,  1915. 

Present: 

Brigadier  General  B.  S.  Royster. 

Colonel  J.  T.  Gardner. 

Colonel  W.  C.  Rodman. 

Colonel  S.  W.  Minor. 

Brigadier  General  Laurence  W.  Young,  representative  of  the  Governor. 

The  minutes  of  the  preceding  meeting  were  read  and  approved. 

Upon  motion  of  Colonel  J.  T.  Gardner,  the  Adjutant  General  was  authorized 
to  purchase  a  gasoline  engine  to  replace  the  old  boiler  and  pumps  at  the 
pumping  station  at  Camp  Glenn,  the  old  equipment  to  be  sold  if  possible 
and  the  proceeds  to  be  turned  over  to  the  Paymaster  General.  Also  to  make 
the  necessary  provision  for  caretaker  to  properly  care  for  the  property  stored 
at  Camp  Glenn  and  for  the  buildings,  grounds  and  equipment  belonging  to 
the  State,  to  hire  the  necessary  laborers  to  repair  buildings,  water  and  sewer 
system,  and  to  purchase  all  material  needed  in  this  connection,  payment  for 
above  purposes  to  be  made  by  the  Paymaster  General  from  funds  not  other- 
wise appropriated  upon  vouchers  properly  approved. 

Upon  motion  it  was  ordered  that  hereafter  credit  for  all  articles  in  excess 
of  the  actual  accountability  of  an  organization  shall  be  confined  to  articles 
lost  or  unaccounted  for  at  the  preceding  inspection  held  under  Section  14 
of  the  Militia  Law,  i.  e.,  that  credit  to  an  organization  will  only  be  allowed 
for  articles  shown  to  be  lost  at  a  previous  inspection,  provided,  however, 
that  this  rule  shall  not  apply  to  the  1915  inspection. 

The  Board  voted  unanimously  approving  the  publicity  plan  adopted  by  the 
National  Guard  association  and  authorized  the  Adjutant  General  to  carry 
out  the  recommendations  of  the  Association  relative  to  the  appropriation 
therefor. 

No  further  business  coming  before  the  meeting  the  Board  adjourned. 

B.  S.  Royster, 
Brigadier    General,    President. 

Laurence  W.  Young, 
Brigadier   General,    Secretary 
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First  Indorsement 
To  the  Commander-in  Chief: 

The  record  of  the  proceedings  of  the  Advisory  Board  is  herewith  submit- 
ted for  your  consideration. 

Laurence  W.  Young, 
The  Adjutant  General. 

Second  Indorsement 

State  of  North  Carolina, 
Executive  Department, 

Raleigh,  N.  C,  March  20,  1315. 
To  the  Adjutant  General: 
Approved.  Locke  Craig, 

Governor  and  Commatider-in-Chief. 
By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

Circular  No.  2.  April  12,  1915. 

The  record  of  the  proceedings  of  the  Advisory  Board  of  the  North  Carolina 
National  Guard  which  met  at  Raleigh,  N.  C,  April  10,  1915,  together  with 
the  action  of  the  Commander-in-Chief  in  connection  therewith  is  published 
for  the  information  of  all  concerned. 

The  Board  met  pursuant  to  Special  Orders,  No.  58,  A.  G.  0.,  1915.  A 
quorum  being  present  the  board  proceeded  to  its  own  organization,  Colonel 
J.  T.  Gardner,  1st  Infantry,  being  chosen  President,  and  Brigadier-General 
Laurence  W.  Young,  Secretary. 

The  Adjutant  General  then  submitted  the  following  matters  to  the  board 
for  its  consideration: 

(a)   Camp  of  instruction  for  infantry  officers. 

(&)   Camps  of  instruction  for  Infantry  Regiments  at  Camp  Glenn. 

(c)  Camps  6f  instruction  for  sanitary  units. 

(d)  Camps  of  instruction  for  cavalry  troops. 

Camp  of  Instruction  for  Infantry  Officers 

The  matter  of  the  officers'  camp  was  then  taken  up  and  upon  motion  of 
Colonel  W.  C.  Rodman  the  board  recommended  as  follows: 

(a)  That  a  camp  of  instruction  for  infantry  officers  be  held  at  Raleigh, 
N.  C,  under  the  provisions  of  section  4856,  chapter  47,  Laws  of  North  Caro- 
lina,  Acts   of   1913. 

(b)  That  the  dates  for  this  camp  be  tentatively  May  18-21,  both  days  inclu- 
sive, subject  to  change  by  the  Adjutant  General  if  found  that  such  dates 
are  inconvenient  for  the  detail  of  officers  of  the  regular  army  to  act  as 
instructors  at  that  time. 
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(c)  That  all  officers  of  Infantry  organizations  constituting  the  First  Bri- 
gade and  such  officers  of  the  administrative  staff  as  are  necessary  for  the 
camp  administration  be  authorized  to  attend. 

(d)  That  all  details  in  connection  with  the  preparation  and  maintenance 
of  the  camp  be  arranged  by  the  Adjutant  General  or  by  such  officers  as  may 
be  designated  by  him  to  perform  such  duties. 

(e)  That  arrangements  for  mess  shall  be  made  by  direction  of  the  Adju- 
tant General  and  that  all  officers  attending  the  camp  shall  be  furnished 
accomodation  thereat,  each  officer  to  be  charged  pro  rata  for  the  actual  cost 
thereof. 

(/)  That  to  be  entitled  to  receive  pay  and  allowances  all  officers  must 
report  for. class  not  later  than  8:30  a.  m.,  of  the  day  on  which  the  camp 
opens  and  that  no  officer  shall  absent  himself  from  any  class  during  the 
period  of  the  camp  unless  excused  by  the  proper  authority. 

Camps  of  Instruction  for  Infantry 

It  was  the  sense  of  the  meeting  that  the  camps  of  instruction  for  infantry, 
1915,   shall   consist   of  three  regimental   encampments   at   Camp   Glenn   the 
period  of  each  camp  not  to  exceed  eight  days.     The  following  dates  were 
tentatively  selected  for  the  respective  regiments  to  go  into  camp: 
Second  Regiment,  July  6th. 
First  Regiment,  July  20th. 
Third  Regiment,  August  3d. 
The  Adjutant  General  to  prepare  a  schedule  for  train  service  from  home 
station  to  camp  and  return  thereto  for  the  movement  of  all  organizations 
and  after  a  conference  with  the  commanding  officers  of  the  respective  regi- 
ments relative  thereto  have  the  same  published  for  the  information  of  all 
concerned. 

Camps  of  Instruction  for  Cavalry 

Upon  motion  it  was  the  sense  of  the  rmeeting  that  if  satisfactory  arrange- 
ments can  be  made  providing  for  the  participation  in  joint  maneuvers  by  the 
cavalry  troops  during  the  coming  summer  it  is  deemed  for  the  best  interest 
of  the  cavalry  that  it  should  be  sent  thereto.  If,  however,  such  arrange- 
ments cannot  be  made  a  practice  march  for  a  period  of  five  days  is  recom- 
mended, as  the  cost  of  such  march  incident  to  the  hire  of  mounts,  forage, 
etc.,  is  of  such  nature  as  to  render  it  impracticable  to  authorize  a  camp  for  a 
longer  period. 

Camp  of  Instruction  for  Sanitary  Units 

The  Board  recommends  that  if  the  proposed  joint  camp  for  sanitary  units 
is  held  at  Tobyhanna,  Pa.,  that  the  Field  Hospital  Company  and  the  Ambu- 
lance Company  be  sent  thereto  under  the  conditions  laid  down  by  the  Secre- 
tary of  "War  in  a  letter  from  the  Chief,  Division  of  Militia  Affairs,  dated 
March  15,  1915. 
No  further  business  coming  before  the  meeting  the  Board  adjourned. 

J.  T.  Gardner, 
Colonel,  Fi7st  Infantry,  President. 
Laurence  W.  Young, 
The  Adjutant  General,  Secretary. 
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First  Indorsement 

To  the  Commander-in  Chief: 

The  record  of  the  proceedings  of  the  Advisory  Board  is  herewith  submit- 
ted for  your  consideration. 

Laurence  W.  Young, 
The  Adjutant  General. 

Second  Indorsement 

State  of  North  Carolina, 

Executive  Department, 
Raleigh,  N,  C,  April   14,   1915. 

Locke  Craig, 
Governor  and  Commander-in-Chief. 


To  the  Adjutant  General: 
Approved. 

By  order  of  the  Commander-in-Chief. 


Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

Circular  No.  3.  October  26,  1915. 

The  Rifle  Team  representing  this  State  in  the  National  Matches  held  at 
Jacksonville,  Fla.,  in  October  1915  won  the  second  prize  in  Class  C,  ($200 
cash,  and  eighteen  medals.) 

The  North  Caraolina  team  now  holds  5th  place  in  Class  B. 

The  scores  made  are  published  below  for  the  information  of  the  North 
Carolina  National  Guard. 
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By  order  of  the  Commander-in-Chief. 


Laurence  W.  Young, 
The  Adjutant  General. 
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State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

Circular  No.  4.  December  23,  1915. 

Instructions  relating  to  the  issue,  care,  and  preservation  of  Colt's  auto- 
matic pistols,  cal.  .45,  and  accessories  are  herein  published  for  the  informa- 
tion of  all  concerned. 

Six  pistols  will  be  issued  to  each  company  of  infantry  and  coast  artillery 
for  use  as  follows: 

1  Captain. 

1  First  Lieutenant. 

1  Second  Lieutenant. 

1  First  Sergeant. 

2  Musicians. 

Total,  6 

The  commanding  officer  will  be  held  personally  responsible  for  the  care 
and  safe  keeping  of  all  pistols  and  accessories  issued  to  his  company.  He 
will  keep  them  under  lock  and  key  at  all  times  except  when  being  actually 
used  for  active  duty  pursuant  to  orders,  target  practice,  or  when  required 
by  general  orders  for  field  instruction. 

When  issued  in  accordance  with  the  above,  the  responsible  officer  will  take 
receipt  for  each  pistol  issued,  said  receipt  bearing  the  serial  number  of  the 
pistol  issued  to  each  individual,  and  will  require  each  individual  to  turn  in 
the  pistol  so  issued  immediately  upon  the  termination  of  the  duty  making 
the  issue  necessary. 

In  case  of  loss  or  theft  of  a  pistol,  the  commanding  officer  will  be  required 
to  pay  in  cash  the  initial  cost  of  the  same  unless  it  can  be  shown  conclu- 
sively to  the  satisfaction  of  a  survey  officer  that  such  loss  or  theft  was  in 
no  way  due  to  the  fault  or  neglect  or  disregard  of  these  instructions  on  the 
part  of  accountable  officer. 

All  officers  are  cautioned  to  read  very  carefully  these  instructions.  It  is 
further  stated  that  where  an  accountable  officer  fails  to  settle  for  a  pistol 
lost,  the  amount  will  be  deducted  from  the  personal  semiannual  allotment  of 
such  officer.  In  no  case  will  such  loss  constitute  a  charge  against  the  prop- 
erty allowance. 

Pistols  will  be  issued  to  all  field  and  staff  officers  in  due  time  without 
requisition  and  under  such  instructions  as  may  be  prescribed. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


INDEX  TO  GENERAL  ORDERS 

1915 


INDEX,  GENERAL  ORDERS,  1915 

A.  G.  0.,  NORTH  CAROLINA 

Xo.  Page 

Barbour,  Private  W.  C,  trial 31  242 

Batting,  Private  W.  A.,  trial    36  248 

Camp  of  Instruction— Officers,   regulations  governing 14  221 

Coast  Artillery   Corps — Regulations   governing   instruction   and 

training    39  250 

Coley,  Private  Walter,   trial    30  241 

Correspondence  courses — List  of  officers  receiving  C.  P 3  201 

Correspondence    courses — Required    of    Department    officers....  7  209 

Correspondence   course — Subjects   prescribed,   etc.    (1915) 41  253 

Cruise,  Naval   Militia,   1915 23  234 

Certificates  of  Proficiency — Infantry  officers  to  whom  issued 42  254 

Certificates  of  Proficiency — Medical  officers  to  whom  issued 43  262 

Correspondence  courses — No  officer  assigned  to  grade  of  major 

or  higher  without  completing   53  291 

Drake,  Private  W.  M.,  trial   29  240 

Encampment,  1915 — First,  Second  and  Third  Regiments    19  226 

Examinations— Cavalry  officers  passed,  and  courses    40  253 

Examinations  for  commissioned  grades,  C.  A.  C,  requirements 

for     18  225 

Examinations  for  commissioned  grades,  Infantry,  requirements 

for     45  264 

Examinations — List  of  C.  A.  C.  officers  passed  and  courses 4  207 

Examinations — List  of  C.  A.  C.  officers  passed,  and  courses  May 

10,    1915     20  229 

Examinations— List  of  C.  A.  C.  officers  passed    (G.  O.  36,   1914)  27  238 

Examinations,  oral — list  of  N.  C.  O's  passing  in  I.  D.  R 3  201 

Examinations,   physical — for  all   officers   ordered   to"  be   held   at 

camp     24  235 

Garren,  Wm.  Hix — Name  dropped  from  roll  as  deserter 15  221 

Gower,  Private  Ebon  C,   trial    33  244 

Gower,  Private  W.  G.,  trial   34  245 

Headquarters   Company,   provisional   organization   of.: 8  210 

Howell,  Esker  W. — Name  dropped  from  roll   as  deserter 49  279 

Hunt,  Major  Henry  J.,  reports  for  duty  as  inspector-instructor..  44  263 

Inspections,  dates  of   (Annual  1915)    1  197 

Inspections,  dates  of    (Annual  1916)    52  282 

Inspections,  Naval  Militia,  dates  of  (Annual  1915)    5  207 

Johnson,  Musician  K.  B.,  trial  of  50  280 

Joint  camp  of  instruction,  Cavalry — Program  and  regulations.  .  26  236 
Joint  camp,  Sanitary  Troops — Field  Hospital  No.   1,  Amb.  Co. 

No.   1    21  229 

Joint  coast  defense  exercises,  C.  A.  C,  August  2-13,  1915 17  224 

Joint  coast  defense  exercises,  program  of  instruction  22  231 


302  Annual  Report 

No.  Page 

McDade,  Private  W.  A.,  trial    28  238 

Moody,  Private  Willis  E.,  trial    32  243 

Medical  Officers,  appointments  and  assignments    54  292 

National  defense  trophies,  conditions  of  competitions  for   9  211 

N.  C.  N.  G.,  laws  relating  to,  passed  by  1915  Legislature  13  219 

Officers,  C.  A.  C,  courses  required  for 25  235 

Pistol,  Manual  of  the  organizations  for  which  prescribed   10  212 

Property,  military — laws  regarding  theft  and  injury   16  222 

Records  and  forms,  organized  militia    12  216 

Record  practice,  Naval  Militia,   1914 — enlisted  man  qualified    .  .  11  215 

Record  practice,   Infantry,   1915    46  267 

Record  practice,  Naval   Militia,   1915    47  277 

Rifle  practice,   competitions  for   promotion   of    2  200 

Rifle  practice,  extension  of  season,  promotion  at  home  l'anges..  6  209 

Rifle  team,  State,  personnel  selected  for  38  249 

Saunders,  Benj.  H. — Name  dropped  from  roll  as  deserter   49  279 

Scates,  Edward  M. — Name  dropped  from  roll  as  deserter   48  279 

Shepherd,  H.  M.,  trial    51  281 

Stephens,  Private  D.  J.,  trial    35  246 

Stroup,  Vollie — Name  dropped  from  roll  as  deserter  37  249 

Supply  Company,   provisional   organization   of    8  210 


<^i\^2£^(9  o u  t;^  < 


